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TILTING MECHANISM 

This application is a division of utility application Ser. 
No. 09/518,698 ?led Mar. 3, 2000 and now US. Pat. No. 
6,382,392. 

BACKGROUND OF THE INVENTION 

(1) Field of the Invention 
The present invention relates generally to package sorting 

conveyors and more particularly relates to an improved 
tilting mechanism for a tilting conveyor cart. 

(2) Description of the Related Art 
Conveyor systems having a number of individual carrying 

carts have been commonly used for many years to carry and 
sort packages or other items, such as mail. For example, US. 
Pat. No. 5,054,601 to Sjogren et al. discloses a package 
sorting conveyor comprised of a train of tilt tray carriers 
coupled in tandem to form a continuous loop. Each carrier 
includes a pivotally mounted tilt tray normally maintained in 
an upright position. The carriers are moved around the loop 
by a series of motors spaced around the loop. Branching out 
from the loop are outfeed chutes or the like for receiving 
packages from the carriers. When a particular carrier holding 
a particular package to be sorted reaches a selected outfeed 
chute, an actuator tilts the tray to dump the package into the 
outfeed chute. Another example of a typical package sorting 
conveyor is disclosed in International PCT Application 
Number PCT/DK90/00047 of Kosan Crisplant A/S. 

One signi?cant disadvantage of conventionally designed 
package sorting conveyors is that conventional conveyor 
carriers laterally tilt only on a horiZontal axis parallel to the 
direction of conveyor travel. While this accomplishes the 
objective of dumping the package from the carrier into an 
outfeed chute or the like, the package is often roughly 
tumbled or rolled, sometimes damaging the package’s con 
tents. One reason for this is that the packages typically are 
unloaded from the carrier While still traveling forWard at the 
same speed as the conveyor. Thus, packages tend to slam 
into a forWard retaining Wall of the outfeed chute before 
sliding doWn the chute. Another problem With conventional 
laterally tilting conveyors is that because the packages are 
moving forWard at full speed When they are unloaded into 
the outfeed chute, the outfeed chute must be relatively Wide 
so that packages do not miss the chute and fall off the 
conveyor past the chute. This often unnecessarily increases 
the overall siZe of the conveyor system. 

US. Pat. No. 4,744,454 and an improvement thereto, US. 
Pat. No. 5,086,905, both to Polling, disclose previous 
attempts to remedy this problem of rough handling by 
conventional laterally tilting conveyor carriers. Both of 
these patents to Polling disclose a conveyor element for a 
package conveyor that includes a tilting carrier tray mounted 
to be rotatable about tWo sWivel axes. A ?rst sWivel shaft 
extends obliquely doWnWard from the underside of the 
carrying tray and is in turn connected at an angle to the end 
of a second sWivel shaft extending obliquely upWards from 
a base support part of the conveyor element. Together, the 
tWo sWivel shafts form a “V” that points in the direction of 
conveyor travel. Both of the sWivel shafts lie in the vertical 
plane of symmetry of the conveyor element When the carrier 
tray is disposed in its upright position. 

Because the carrier tray of Polling rotates about tWo 
oblique axes, the carrier tray can be tilted not only lateral on 
a horiZontal axis, but is moved through a geometrically 
complex spatial reorientation during package discharge. 
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2 
This alloWs for more gentle placement of a package on an 
outfeed chute than can be accomplished using conventional 
conveyor trays that laterally tip on only a horiZontal axis. 
The Polling conveyor element more gently handles the 
packages by imparting some degree of rearWard velocity to 
the packages as they are discharged, Which, When added to 
the forWard velocity of the conveyor system, results in the 
packages’ forWard velocity during discharge being less than 
that of the conveyor system itself. 

HoWever, the conveyor elements of both of Polling’s 
patents are unduly complicated and intolerant of manufac 
turing discrepancies. In fact, the second Polling conveyor 
element (US. Pat. No. 5,086,905) Was invented in an 
attempt to simplify the original design disclosed in the ?rst 
Polling patent (US. Pat. No. 4,744,454), Which had proved 
to be too expensive and complicated to manufacture ef? 
ciently. As a result of this complexity and cost, the Polling 
devices have not enjoyed signi?cant commercial acceptance 
and success. 

One solution to these problems is shoWn in US. Pat. No. 
5,836,436, issued Nov. 17, 1998 and co-oWned by the 
assignee of the present invention, Which is hereby incorpo 
rated by reference in its entirety. One feature of this refer 
ence is the use of a pull-doWn design for tilting the improve 
trays. 

Another example of a sorter conveyor using a pull-doWn 
design for tilting its trays is shoWn in US. Pat. No. 5,664, 
660, issued to PrydtZ. The ’660 patent is directed to a sorter 
conveyor having laterally tiltable transport trays, instead of 
a conventional transport chain driven by a driving station, in 
Which a driving Wheel or Worm cooperates With the chain 
links, these being advanced arranged With guiding rails 
along a small mutual spacing and carrying both the transport 
trays and the tilt mechanisms associated thereWith, Which 
conventional arrangement causes considerable problems 
With respect to tolerances for both the longitudinal pitch of 
the chain links and the mounting of the guiding rails. The 
invention includes carts that are advanced along mutually 
Widely spaced guiding rails, Whereby the tolerance demands 
on the latter are reduced considerably. Also, the carts are 
advanced by Way of stationary linear motors, Which, 
supposedly, renders any tolerance demands on the longitu 
dinal pitch of the tray units entirely super?uous. Also the 
tilting mechanisms may be given a very simple design 
according to the patent. HoWever, it has been discovered that 
there are operational problems associated With this type of 
design, especially the operation of its linear motors and 
tilting mechanism. 

While the design shoWn in US. Pat. No. 5,836,436 
overcomes some of the problems associated With the prior 
art designs, some problems have begun to surface over time 
as the units have been operated. One of these problems is 
When there is a mis-tip Which causes “cascading errors.” 

“Cascading errors” Were ?rst discovered When audits at 
the end of the chute indicated there Were more errors 
occurring than Were predicted by errors indicating by tray 
veri?cation. Normally, When a tray is to tip to the right 
immediately before the tray is being straightened, a series of 
photocells determines if the right hand arm is in the “loW” 
or “tipped” position, or the “up” or “latched” position. If the 
controls said that the arm should be tipped and the veri?er 
says that the arm is tipped then it Was assumed that the 
product Went doWn the correct chute. HoWever, in certain 
cases, tray veri?cation Would predict ?ve errors but chute 
audits Would indicate 35 errors. This previously unknoWn 
effect is referred to in this application as “cascade errors.” 
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Most pull-doWn tilting mechanisms are actuated by spring 
When the pivot switch is released by an energizing solenoid. 
In other Words, the pivot sWitch is spring-biased in the “out” 
position but held in the retained position by the solenoid. 
When the computer provides a pulse, the solenoid plunger 

retracts, enabling the pivot sWitch to spring into the “out” 
position. The Wheel strikes the pivot sWitch in front of the 
pivot point and the pivot sWitch unlatches the carriage and 
then as the Wheel strikes the tail of the pivot sWitch, it pushes 
the pivot sWitch back to the home position and the spring on 
the solenoid plunger pushes the plunger into a detent cap 
turing the pivot sWitch in the home position. The computer 
initiates the unlatch but it is the action of the Wheel on the 
tail that normally relatches it. 

If the solenoid does not return to capture the pivot sWitch 
before the Wheel leaves the pivot sWitch’s tail or a Wheel is 
missing or broken, this Will alloW the pivot sWitch to move 
aWay from its intended home position back into the engage 
ment position. The neXt tilt module that is not in the doWn 
position Will then strike the pivot sWitch, tilt, and reset the 
pivot sWitch. If the pivot sWitch relatches properly this time, 
then that particular pivot sWitch Will cause no more errors. 
If the pivot sWitch does not relatch it can again go into the 
engaged position and cause additional problems. 

The cascade effect, though, comes from the ?rst carriage 
that Was tipped incorrectly, for if it Were assigned a tilt 
position further doWnstream, When that carriage (Which has 
been tilted incorrectly) gets in position to unload, the pivot 
sWitch at the proper destination chute Will move into the 
engagement position. But because that arm has been incor 
rectly tipped upstream, no action Will take place and the 
pivot sWitch Will stay in the out position until the neXt 
untipped carriage arrives. That carriage Will then be tipped 
at the Wrong destination but should cause that pivot sWitch 
to relatch. If that particular tray Was assigned a chute 
destination further doWnstream, When it arrives at its proper 
destination, the pivot sWitch Will move into the engagement 
position, but again cannot engage because the tilt module is 
already in the loW position, the tilt module Will pass by and 
Will not relatch the pivot sWitch. This pivot sWitch Will then 
stay in the out position capturing the Wheel of the neXt tilt 
module that is not tipped. This error Will than continue to 
cascade doWnstream until eventually the error Will pass the 
last destination and the system should heal itself. 

HoWever, there are some conditions that can eXist that 
cause the error not to heal itself but continue to cause 
problems. An eXample Would be if a particular tilt module 
Were missing a Wheel; that tilt module could then be loaded 
and When it gets to its destination, the pivot sWitch Will go 
out to engage the Wheel but With no Wheel the module Will 
not tip. The pivot sWitch Will then catch the neXt available 
tray beginning the cascade problem. This Will continue to 
repeat itself and Will occur and start cascade error any time 
the tray With the missing Wheel is assigned a destination. 

One attempted solution to this problem is to use the tip 
veri?cation sWitch to shut the sorter doWn if the pivot sWitch 
does not return to the “home” position Within a given time 
period. HoWever, With a large sorter this requires a mainte 
nance man to then check the pivot sWitch to see if it should 
be reset and Whether a Wheel is missing. In the meantime, 
everything just sits on the sorter. For time critical 
applications, such as airline baggage sorting, this delay may 
be unacceptable. 

One solution to these problems is shoWn in US. Pat. No. 
6,009,992, issued Jan. 4, 2000 and also oWned by the 
assignee of the present invention, Which is hereby incorpo 
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4 
rated by reference in its entirety. One feature of this refer 
ence is the use of a poWered up and poWered doWn bidi 
rectional pivot sWitch. 

HoWever, most of these designs are based around linear 
induction motors (LIMs) Which are Well accepted today due 
to their quietness and loW maintenance. Unfortunately, for 
all their advantages LIMs are not very energy efficient. For 
example, pairs of LIMs, spaced at 80 feet intervals and 
operated at 480 volts, draWs about 15 amps. This is about 90 
Watts per foot of sorter for about 70 pounds of thrust. To the 
contrary, prior art chain drives Would draW about 15 Watts 
per foot of sorter for about 1500 pounds of thrust. Thus, the 
modern LIM drives, for all their other advantages, are 
energy hogs. HoWever, prior art, mechanical chain drives are 
just too noisy and high maintenance for today’s market. 

One solution to these problems is shoWn in Us. appli 
cation Ser. No. 09/504,052, ?led Feb. 14, 2000 and also 
oWned by the assignee of the present invention, Which is 
hereby incorporated by reference in its entirety. One feature 
of this reference is the use of a mechanical roller motor 
design to assist or replace the LIM drives. 

Finally, another problem Which has recently become 
apparent is When larger loads are tipped on a pulldoWn-type 
sorter, the larger load transfers its momentum to the end of 
the actuating arm, causing the end to the arm to “slap” into 
the side of the descending ramp Wall. As can be appreciated, 
since a major factor in the decision to buy a LIM drive is the 
quietness of the drive, a signi?cant increase in operating 
noise When heavy loads are tipped is not desirable. 

Thus, there remains a need for a neW and improved tilting 
mechanism for tilting a conveyor tray that reduces the sound 
of a tip While, at the same time, is an uncomplicated design 
that is inexpensive and simple to manufacture and service. 

SUMMARY OF THE INVENTION 

The present invention is directed to an improved tilting 
mechanism for a conveyor cart for a sorting conveyor for 
transporting objects and unloading objects at one or more 
unloading stations adjacent the conveyor. Generally, the 
sorting conveyor includes: a conveyor track; a train of the 
tilting conveyor carts connected end-to-end; and a poWer 
source for moving the conveyor carts on the conveyor track. 
In the preferred embodiment, the poWer source is a linear 
induction motor. 

Each of the tilting conveyor carts includes a trailer frame 
base. The trailer frame includes a roller structure for engag 
ing the conveyor track, a driven member responsive to the 
poWer source, and a hitch mechanism for connecting each 
tilting conveyor cart to an adjacent conveyor cart. The 
conveyor cart also includes a carrying tray for holding the 
objects and a tiltable support apparatus for supporting the 
carrying tray above the trailer frame base and for alloWing 
tilting of the carrying tray toWards at least one side of the 
conveyor to unload objects into unloading stations on at 
least one side of the conveyor. 

The tilting mechanism tilts the carrying tray on the tiltable 
support apparatus to thereby unload objects into one of the 
unloading stations adjacent the conveyor. The improved 
tilting mechanism includes a pair of actuating arms attached 
to the carrying tray on opposite sides of the tiltable support 
apparatus and a pull-doWn mechanism associated With each 
unloading station for selectively pulling doWn one of the 
actuating arms so as to pull one side of the carrying tray 
doWnWardly into a tilted position. 

In the present invention, each of the actuator arms 
includes a cam folloWer on a loWer end of the actuator arm, 
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and wherein the pull-doWn mechanism includes a descend 
ing ramp adjacent the conveyor track, a laterally pivoting 
sWitch for directing the cam folloWer of a selected actuator 
arm into the descending ramp and a transverse guide for 
controlling the position of the actuator arm to reduce noise 
during tipping. 

In the preferred embodiment, the rotary actuator assembly 
includes an actuator arm having a ?rst end and a second end, 
the pivot sWitch being connected to the ?rst end of the 
actuator arm; and a bi-directional actuator attached to the 
actuator arm second end, Whereby the rotary actuator assem 
bly is operable to rotate the laterally pivoting sWitch to 
engage the cam folloWer and direct the cam folloWer of a 
selected actuator arm into the descending ramp and for 
closing the laterally pivoting sWitch after capture of the cam 
folloWer. 

Accordingly, one aspect of the present invention is to 
provide a sorting conveyor for transporting objects and 
unloading objects at one or more unloading stations adjacent 
the conveyor. The sorting conveyor includes: (a) a conveyor 
track; (b) a train of tilting conveyor carts connected end-to 
end; (c) a poWer source for moving the conveyor carts on the 
conveyor track; (d) each of the tilting conveyor carts com 
prising: a trailer frame base, including: a roller structure 
for engaging the conveyor track, a driven member respon 
sive to the poWer source, and a hitch mechanism for con 
necting each tilting conveyor cart to an adjacent conveyor 
cart; (ii) a carrying tray for holding the objects; and (iii) a 
tiltable support apparatus for supporting the carrying tray 
above the trailer frame base and for alloWing tilting of the 
carrying tray toWards at least one side of the conveyor to 
unload objects into unloading stations on at least one side of 
the conveyor; and (e) a tilting mechanism for tilting the 
carrying tray on the tiltable support apparatus to thereby 
unload objects into one of the unloading stations adjacent 
the conveyor, Wherein the tilting mechanism includes: a 
pair of actuating arms attached to the carrying tray on 
opposite sides of the tiltable support apparatus; and (ii) a 
pull-doWn mechanism associated With each unloading sta 
tion for selectively pulling doWn one of the actuating arms 
so as to pull one side of the carrying tray doWnWardly into 
a tilted position; Wherein each of the actuator arms includes 
a cam folloWer on a loWer end of the actuator arm, and 
Wherein the pull-doWn mechanism includes a descending 
ramp adjacent the conveyor track, a laterally pivoting sWitch 
for directing the cam folloWer of a selected actuator arm into 
the descending ramp and a transverse guide for controlling 
the position of the actuator arm to reduce noise during 
tipping. 

Another aspect of the present invention is to provide 
tilting mechanism for a tilting cart for a sorting conveyor, the 
tilting cart including a carrying tray, a tiltable support 
apparatus and a tilting mechanism for tilting the tiltable 
support apparatus on the tilting cart to thereby unload 
objects into one of the unloading stations adjacent the 
conveyor, Wherein the tilting mechanism includes: a pair 
of actuating arms attached to the carrying tray on opposite 
sides of the tiltable support apparatus; and (ii) a pull-doWn 
mechanism associated With each unloading station for selec 
tively pulling doWn one of the actuating arms so as to pull 
one side of the carrying tray doWnWardly into a tilted 
position, Wherein each of the actuator arms includes a cam 
folloWer on a loWer end of the actuator arm and Wherein the 
pull-doWn mechanism includes: a descending ramp adjacent 
the conveyor track; a laterally pivoting sWitch for directing 
the cam folloWer of a selected cart actuator arm into the 
descending ramp; and a transverse guide for controlling the 
position of the actuator arm to reduce noise during tipping. 
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6 
Still another aspect of the present invention is to provide 

a sorting conveyor for transporting objects and unloading 
objects at one or more unloading stations adjacent the 
conveyor. The sorting conveyor includes: (a) a conveyor 
track; (b) a train of tilting conveyor carts connected end-to 
end; (c) a poWer source for moving the conveyor carts on the 
conveyor track, the poWer source comprises a linear induc 
tion motor; (d) each of the tilting conveyor carts comprising: 
(i) a trailer frame base, including: a roller structure for 
engaging the conveyor track, a driven member responsive to 
the poWer source, and a hitch mechanism for connecting 
each tilting conveyor cart to an adjacent conveyor cart; (ii) 
a carrying tray for holding the objects; and (iii) a tiltable 
support apparatus for supporting the carrying tray above the 
trailer frame base and for alloWing tilting of the carrying tray 
toWards at least one side of the conveyor to unload objects 
into unloading stations on at least one side of the conveyor, 
the tiltable support apparatus including: an upper support 
structure joined to the carrying tray, (ii) a loWer support 
structure joined to the trailer frame base, and (iii) a pivot 
structure connecting the upper support structure to the loWer 
support structure along a pivot aXis; and (e) a tilting mecha 
nism for tilting the carrying tray on the tiltable support 
apparatus to thereby unload objects into one of the unload 
ing stations adjacent the conveyor, Wherein the tilting 
mechanism includes: a pair of actuating arms attached to 
the carrying tray on opposite sides of the tiltable support 
apparatus; and (ii) a pull-doWn mechanism associated With 
each unloading station for selectively pulling doWn one of 
the actuating arms so as to pull one side of the carrying tray 
doWnWardly into a tilted position; Wherein each of the 
actuator arms includes a cam folloWer on a loWer end of the 

actuator arm, and Wherein the pull-doWn mechanism 
includes a descending ramp adjacent the conveyor track, a 
laterally pivoting sWitch for directing the cam folloWer of a 
selected actuator arm into the descending ramp and a 
transverse guide for controlling the position of the actuator 
arm to reduce noise during tipping. 

These and other aspects of the present invention Will 
become apparent to those skilled in the art after a reading of 
the folloWing description of the preferred embodiment When 
considered With the draWings. 

BRIEF DESCRIPTION OF THE DRAWINGS 

FIG. 1 is a schematic depiction of a package sorting 
conveyor constructed according to the present invention; 

FIG. 2 is front, elevational vieW of a single tilting con 
veyor cart of the package sorting conveyor and the poWer 
source of the conveyor; 

FIG. 3 depicts a train of trailer frame structures of the 
conveyor carts, as seen from the top, but With the tiltable 
support apparatuses and the carrying trays of the conveyor 
carts removed for clarity; 

FIG. 3A depicts a top vieW of an aXle caster that holds a 
cam folloWer on one of the conveyor carts; 

FIG. 3B is a cross-sectional vieW of the aXle caster and 
cam folloWer of FIG. 3A, taken along lines 3B—3B; 

FIG. 4 is an elevational side vieW of one of the tilting 
conveyor carts of the present invention; 

FIG. 5 is a sectional side vieW of a tilting conveyor cart, 
taken along lines 5—5 of FIG. 2, Which shoWs the tiltable 
support apparatus and the angled pivot structure of the tilting 
conveyor cart of the invention; 

FIG. 5A is a geometric depiction of the conveyor cart 
pivot aXis and conveyor line of travel as they relate to 
three-dimensional X,Y,Z spatial coordinates; 




















