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METHOD OF MAKING MULTIPLE 
SOLICITATION ENVELOPES WITH 

MATCHING INDICIA 

This is a division of application Ser. No. 09/227,541, 
?led Jan. 11, 1999. 

BACKGROUND AND SUMMARY OF THE 
INVENTION 

As the use of mass mailings becomes more common, it 
becomes more important for an entity doing mass mailing to 
be able to provide a distinctiveness, personalized, mailing 
piece in order to achieve a high rate of response. Particularly 
important is the ability to provide variable information of 
relevance to the recipient of a mailing piece on many, if not 
all, of the components of the mailing piece, yet do so in an 
inexpensive manner With a high rate of accuracy and a loW 
reject rate. 

According to the present invention a method for produc 
ing a distinctive mailing piece is provided in a highly 
ef?cient manner that alloWs variable information—such as 
the addressee’s punctuated full name—on all (if desired) 
parts of the mail piece. The mail piece according to the 
invention has a distinctive look, having a larger envelope 
With a back side ?ap With a smaller envelope secured (eg 
by hot melt adhesive) to the front of the larger envelope and 
With the ?ap of the smaller envelope accessible from the 
front. The variable information is visible on both of the 
envelopes, and may include address information (street 
address, city and state and Zipcode, and bar code) as part of 
the variable information for either one or both of the 
envelopes. Each of the envelopes has at least one insert, and 
all or some of the inserts may also have the common variable 
indicia thereon, providing a very personaliZed and distinc 
tive mail piece. The envelopes may be made in a very 
ef?cient manner using continuous Webs of paper, for 
example the ?rst envelope made by merely folding a Web/ 
sheet of paper With adhesive along tWo sides except at the 
?ap area, and forming the second envelope by joining tWo 
Webs of paper, With inserts betWeen them and With the ?rst 
envelope adhesively secured by spot adhesive (in either strip 
or dot form) to one of the Webs, and providing adhesive 
along the sides and one end edge of the Webs With the ?ap 
at the other end edge. 

According to an aspect of the present invention a method 
of making a multiple envelope assembly at a common 
location using a machine With multiple stations, using at 
least ?rst, second, third, fourth and ?fth Webs of paper, each 
having ?rst and second opposite faces, is provided. The 
method comprises automatically: (a) At a ?rst station effec 
tively imaging non-variable and variable indicia on the ?rst 
face of the ?rst Web of paper, including ?rst variable indicia. 
(b) At a second station, effectively imaging non-variable and 
variable indicia on the ?rst face of the second Web of paper, 
including the ?rst variable indicia. (c) Cutting and then 
folding, or folding and then cutting the ?rst Web to form a 
?rst insert. (d) Moving the ?rst insert into operative asso 
ciation With the second face of the second Web. (e) Applying 
a ?rst adhesive to part of the second face of the second Web. 
(f) Folding the ?rst sheet so that the ?rst face forms the 
exterior of a ?rst envelope and the ?rst adhesive seals 
portions of the second face to each other so that the second 
face forms the interior of the ?rst envelope, and so that the 
insert is provided in the interior of the ?rst envelope. (g) 
Applying a second, spot adhesive to the ?rst envelope. (h) At 
a third station, imaging non-variable and variable indicia on 
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the ?rst face of the third Web of paper, including the ?rst 
variable indicia. Attaching the ?rst envelope to the ?rst 
face of the third Web using the second, spot, adhesive so that 
the ?rst variable indicia on each are visible at the same time. 

At a fourth station, imaging non-variable and variable 
indicia on the ?rst face of the fourth Web of paper, including 
the ?rst variable indicia. (k) Applying a third adhesive to at 
least one of the second face of the third Web and the second 
face of the ?fth Web. (1) Cutting, folding, or folding and 
cutting the fourth Web to form a second insert. Bringing 
the third and ?fth Webs together With the second insert 
therebetWeen and sealing the second face of the third Web to 
the second face of the ?fth Web to produce a plurality of 
pre-second envelopes in Web form. And, (n) cutting the third 
and ?fth Webs to form each pre-second envelope into a 
second envelope larger than the ?rst envelope. 
The method may be practiced utiliZing a sixth Web of 

paper, and further comprising: (0) at a ?fth station, imaging 
non-variable and variable indicia on the ?rst face of the sixth 

Web of paper, including the ?rst variable indicia; and cutting the sixth Web to form a third insert; and Wherein may be practiced to also provide the third insert betWeen the 

third and ?fth Webs. Other inserts can likeWise be formed. In 
the implementation of the method (a), (b), (h) and may be 
practiced to image addressee name indicia as at least part of 
the ?rst variable indicia. Also at least one of (b) and (h) may 
be practiced to also image address indicia as part of the 
variable indicia imaged thereby, either directly onto an 
envelope outer surface, or to a label or the like applied 
thereto. 

In practicing (a), (b), (h), and the non-variable indicia 
may be printed using a multi-color ?exographic press 
assembly, and the ?rst variable indicia printed using an ink 
jet printer. Further, (a)—(n) may be practiced so as to produce 
a second envelope having a surface area at least 20% greater 
than the ?rst envelope, and may be practiced to form a 
?ap; and the method may further comprise applying a fourth, 
cross strip, of adhesive on the second face of the second Web 
at the ?ap; and practiced to attach the ?rst envelope to the 
?rst face of the third Web so that the ?rst envelope ?ap is 
visible from the exterior of the second envelope. Also, (n) 
may be practiced to form a second ?ap in the third Web; and 
the method may further comprise applying a cross strip of 
adhesive on the second face of the third Web at the ?ap. 

It is the primary object of the present invention to provide 
a distinctive multiple envelope assembly/mailing piece 
Which may have personaliZed information (variable indicia) 
applied to substantially all of the components of the 
assembly, and can be produced in a relatively simple, fail 
safe, and inexpensive manner. This and other objects of the 
invention Will become clear from an inspection of the 
detailed description of the invention and from the appended 
claims. 

BRIEF DESCRIPTION OF THE DRAWINGS 

FIG. 1 is a top plan vieW of a ?rst embodiment of a 
multiple envelope assembly according to the present inven 
tion; 

FIG. 2 is a top perspective schematic representation of 
various inserts that may be provided in the envelopes of the 
assembly of FIG. 1; 

FIG. 3 is a side vieW of the assembly of FIG. 1 shoWing 
the smaller envelope peeled aWay slightly from the larger 
envelope to shoW the adhesive securing them together; 

FIG. 4 is a plan vieW of the smaller envelope of the 
assembly of FIG. 1 at a stage during manufacture thereof; 
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FIG. 5 is a perspective exploded vieW of the larger 
envelope of the assembly of FIG. 1 during a stage of 
manufacture thereof and showing the inserts therebetWeen 
and the adhesive holding the plies forming the envelope 
together; 

FIGS. 6 through 8 are vieWs like those of FIGS. 1 through 
3 for a second embodiment of an envelope assembly accord 
ing to the invention; 

FIG. 9 is a side schematic vieW of exemplary equipment 
for the practice of a method according to the present 
invention for producing the envelope assembly of FIGS. 1 
through 5; and 

FIG. 10 is comparable to FIG. 9 only for equipment 
producing the envelope assembly of FIGS. 6 through 8. 

DETAILED DESCRIPTION OF THE DRAWINGS 

A ?rst embodiment of an exemplary multiple envelope 
assembly according to the present invention is illustrated 
generally by reference numeral 10 in FIGS. 1, 3 and 5, With 
components thereof illustrated in FIGS. 2 and 4. The assem 
bly 10 comprises a ?rst envelope 11 and a second envelope 
12, the second envelope 12 typically having an area at least 
about 10% greater (preferably at least about 20% greater, 
and typically being at least about tWice as large) as the ?rst 
envelope 11. 

The ?rst envelope 11 has a top ply 13 (see FIGS. 1 and 4 
in particular), a bottom ply 14 (see FIGS. 3 and 4), and a ?ap 
15 Which seals the top ply 13 to the bottom ply 14, and an 
opening 16 (see FIG. 4) betWeen the top and bottom plies 13, 
14 that is covered by the ?ap 15. The ?ap 15 preferably has 
a pattern (e.g. strip) of adhesive 17‘ (eg reWettable) Which 
adheres to the outer surface 17 (see FIG. 1) of the top ply 13. 
The bottom ply 14 has a ?rst predetermined area. As seen in 
FIG. 4 particularly, preferably the ?rst envelope 11 is 
constructed by folding over a single sheet/Web of paper at a 
fold line 18, With adhesive patterns (e.g. strips) 19 provided 
along the side edges of the ultimately overlapping portions 
of one or both of the plies 13, 14 (the strips 19 shoWn in FIG. 
4 as on the ply 13 inner face 20). 

The ?rst envelope 11 also includes variable and non 
variable indicia operatively imaged on the outer surface 17 
(Which includes the outer surface of the ?ap 15 as seen in 
FIG. 1) thereof, preferably directly imaged thereon, but 
possibly imaged on a covering label or the like. Exemplary 
non-variable indicia is shoWn generally at 21 and 22 in FIG. 
1, and may comprise any suitable indicia, and typically is 
printed With more than one color indicia. Variable indicia 23 
is also provided, in the case of FIG. 1 the variable indicia 
being addressee name indicia (eg the punctuated full name 
of the individual to Whom the envelope assembly 10 is 
directed). 

The envelope assembly 10 also comprises inserts, such as 
the inserts 24, 25 schematically illustrated in FIG. 2. The 
inserts 24, 25 illustrated there are only exemplary, and many 
different types—and virtually any number—of inserts may 
be provided Which include all sorts of variations, including 
adhesive portions, labels, tear off portions, coupons, 
certi?cates, letters, priZe noti?cations, or virtually any other 
type of printed matter. Other inserts besides printed matter 
may also be provided Where desired, but normally all of the 
inserts are formed by pieces of paper Which have been acted 
upon by equipment to either image indicia thereon, or 
provide adhesive, tear off strips, or like features. 

In the schematic illustration illustrated in FIG. 2, the 
insert 24—Which includes common variable indicia 23 and 
non-variable indicia 26—may also include other non 
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4 
variable indicia 27, and may have various features (eg perf 
lines) 28, and/or a removable portion 29 With adhesive (such 
as reWettable or pressure sensitive adhesive) on the back 
surface thereof, and the like. The insert 25 is for the second 
envelope 12. A reply envelope or envelopes, or a reply 
postcard, may also or alternatively be provided as one or 
more of the inserts. 

Details of the second envelope 12 may be seen With 
respect to FIGS. 1, 3, and 5. The second envelope 12 
comprises plies 31, 32 (see FIGS. 3 and 5) and a ?ap 33 for 
sealing the plies 31, 32 together With an open volume—see 
schematic representation 34 in FIG. 5—therebetWeen. The 
open volume 34 is for the receipt of one or more inserts 
therein—such as the insert 25 seen in FIG. 5, as Well as 
another insert 35, both of the inserts 25, 35 preferably With 
the common variable indicia 23 thereon. The plies 31, 32 
typically have a second area that is at least about 10% 
greater (preferably at least about 20% greater, and typically 
about tWice as large) as the ?rst area (that of the bottom ply 
14 of the ?rst envelope 11). 
The second envelope 12 has an outer surface 36 (see FIG. 

1), Which is the top surface of the ?rst ply 31 Which has 
operatively imaged thereon (either directly, or on a label 
applied over it) the common variable indicia 23, as Well as 
other indicia, such as the non-variable indicia 37, and other 
variable indicia 38. In this case the variable indicia 38 is the 
address (both in human readable and machine readable— 
e.g. bar code—form) of the addressee (the subject of the 
common variable indicia 23), such as street address, city and 
state, Zipcode, etc. HoWever other variable indicia may also 
be provided, and alternatively, or in addition, the variable 
indicia 38 may be imaged on the surface 17 of the ?rst 
envelope 11. 

In the preferred embodiment illustrated, and visible in 
FIG. 5, preferably the envelope 12 is constructed by utiliZing 
tWo separate and distinct paper plies 31, 32 Which have 
adhesive patterns (e.g. strips are illustrated in FIG. 5) Which 
holds the inner surfaces thereof together. In FIG. 5 the 
adhesive patterns comprise tWo side strips 39, along the side 
edges of one or both of the plies’ 31, 32 inner faces, and a 
?rst end edge pattern 40 again on one or both of the inner 
surfaces of the plies 31, 32, and opposite the end edge 
containing the ?ap 33 (and the opening 34). The ?ap 33 also 
has an adhesive pattern (strip) 41 that is substantially 
parallel to the strip 40, and Which seals the outer face 
(bottom of the envelope 12) 42 of the ply 32. FIG. 5 shoWs 
the ply 32 during a stage of manufacture thereof in Which a 
removable ?ap 43—Which subsequently is removed and has 
dimensions substantially comparable to those of the ?ap 
33—is part of the ply 32, being connected thereto by a line 
of Weakness 44 (eg a perforation line, die cut line, or the 
like). The portion 43 is removed before the ?ap 33 is folded 
over, along fold line 45, to close the second envelope 12. 
Means are provided for connecting the ?rst envelope 11 to 

the second envelope 12 so that the outer surfaces 17, 36, 
respectively, thereof are visible at the same time (as seen in 
FIG. 1). The connecting means may comprise any suitable 
knoWn or conventional structure that is capable of perform 
ing that function, such as—Without limitation—staples, 
stitching, mechanical crimping or other interaction, etc. 
HoWever in the preferred embodiment the connecting means 
comprises adhesive, and most desirably spot adhesive, and 
still more desirably hot melt spot adhesive. The spot adhe 
sive is shoWn schematically at 46 in FIG. 3 and may be 
applied to the outside surface of the bottom ply 14 and/or to 
the outer surface 36 of the ?rst ply 31 of the second envelope 
12, but preferably is applied to the surface 36 though, for 



US 6,478,723 B1 
5 

clarity of illustration, it is shown applied to the bottom ply 
14 of the ?rst envelope 11 in FIG. 3. The spot adhesive may 
comprise strips—as schematically illustrated in FIG. 3—that 
are Widely spaced, or Widely spaced dots, just so the 
envelopes 11, 12 Will be properly held together during 
typical handling through the mails, but once received by the 
addressee (for eXample indicated by the common variable 
indicia 23) may be detached Without destroying either of the 
envelopes 11, 12. 
AWide variety of different adhesives may be used in the 

manufacture of the envelope assembly 10, depending upon 
the particular modi?cations and requirements of the various 
components. For eXample, HB Fuller, WB-3142-001 (cold) 
?eXoprint adhesive may be used as the adhesive 46, or 
alternatively HB Fuller hot melt pressure sensitive adhesive 
HM 1597 (hot) may be used. Valley adhesive hot melt 
permanent adhesive HM-130 may be used for the adhesive 
patterns 19, 39, 40, and reWettable or pressure sensitive 
adhesive may be used for the adhesive pattern 17, 41 on the 
?aps 15, 33. AWide variety of other types of adhesives may 
also be utiliZed. 

The outgoing multiple envelope assembly/mail piece 10 
is particularly eye-catching and eminently functional, and 
therefore likely to result in a relatively high response rate, 
because of the personaliZation thereof (in the form of the 
common variable indicia 23, as Well as other variable indicia 
Which may be equally easily applied), and because of the 
dual envelope con?guration as seen clearly in FIG. 1 includ 
ing With the smaller envelope 11 ?ap 15 (Which may have a 
scalloped edge 47) readily visible from the outside of the 
assembly 10, and accessible therefrom. Also the assembly 
10 is capable of manufacture (as Will be hereinafter 
described) on a single multi-station piece of equipment 
simply from Webs of paper Which are moved together in an 
intelligent manner (under computer control) so as to prop 
erly “marry” all of the components With the common 
variable indicia 23 thereon. 

Another embodiment of a multiple envelope assembly 
according to the present invention is schematically illus 
trated in FIGS. 6 through 8. In the FIGS. 6 through 8 
embodiment components comparable to those in the FIGS. 
1 through 5 embodiment are shoWn by the same reference 
numeral only preceded by a “1”. 

The envelope assembly 110 is very similar as far as the 
major elements of construction are concerned to the assem 
bly 10. Differences most visible are the provision of different 
styling of the second envelope 112, such as the color 
triangles 50 imaged along the edges thereof, the provision of 
a removable “ticket” 51 accessible on the outside of the 
second envelope 112, the provision of the variable address 
indicia 138 on the ?rst envelope 111 rather than the second 
envelope 112, and the use of a “tamperproof” adhesive strip 
52 closing the ?ap 115 to the top ply 113 of the ?rst envelope 
111 Which may be used in place of or in addition to adhesive 
like the adhesive 17‘ on the ?ap 15. Also in this embodiment 
the indicia 122, 123, 138 is provided on an actual or pseudo 
label 53 Which is adhesively secured to the top ply 113 and 
thereby becomes part of the outer surface 117, and the use 
of a label for this purpose (and/or in association With the 
second envelope 112) is understood to be Within the scope 
of the claim terminology calling for indicia on the outer 
surface (117) of the top ply 113 of the ?rst envelope 111. 
Also in this embodiment the common indicia 123 is not 
necessarily provided on the outer face 136 of the second 
envelope 112, although it is provided on one or a plurality 
of inserts (such as the insert 125) in the second envelope 112. 

FIG. 9 shoWs an eXemplary piece of equipment, generally 
illustrated by reference numeral 55, for producing the par 
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6 
ticular envelope assembly 10 according to the present inven 
tion. The equipment 55 comprises a plurality of stations, 
each including modular pieces of equipment, attached to a 
multi-Web press and controlled by a common computer 
control, particularly a data system used to drive the variable 
print engines and control the data How to them such as a 
Moore XL Data System, available from Moore USA Inc. of 
Lake Forest, Ill. The equipment 55 is designed to be used 
With at least ?rst, second, third, fourth, and ?fth Webs of 
paper 56—60, respectively, and in the embodiment actually 
illustrated also uses siXth and seventh Webs. In the preferred 
embodiment of the equipment 55 illustrated in FIG. 9, 
non-variable indicia is typically printed on the various Webs 
using one of a plurality of multi-color ?eXographic print 
stations, such as the station 64 for the ?rst Web 56 (another 
station 64‘ is also provided for that Web) and 65 for the 
second Web 57, 66 for the third Web 58, etc. All of the other 
?eXographic print stations illustrated in FIG. 9 are illustrated 
by a representation similar to that for the stations 64, 64‘, 65, 
and 66. 

In the equipment 55, the variable indicia is preferably 
applied using an ink jet print system, such as illustrated 
schematically by reference numeral 67 for the ?rst Web 56 
and indicated by the designation “MICA”. That is each of 
the “MICA” units is an ink jet, variable data unit such as that 
available from Moore USA. 

In the illustration in FIG. 9 triangles indicate the position 
of a turn bar or Where a ploW fold is taking place, such as 
for eXample the turn bar 68 for the ?rst Web 56, and the ploW 
fold 69 and another ploW fold 70 for that same Web 56. 

For the particular embodiment illustrated in FIG. 9, at 
least a ?rst station 71, second station 72, a third station 73, 
a fourth station 74, and a ?fth station 75, are provided. At the 
?rst station 71 the ?rst Web 56 is acted upon to image 
variable indicia—at 67—and non-variable indicia—at 64 
and 64‘—on at least the ?rst face thereof, including ?rst 
(common) variable indicia 23. Then the ?rst Web 56 can 
have other manipulations performed thereon, and one of the 
elements of ?eXographic press 64 may print UV varnish or 
the like on the ?rst Web 56, if desired. For eXample a 
conventional adhesive application station 76 is provided for 
applying a pressure sensitive adhesive to part of the Web 56 
so that a label portion Will be formed. Portions of Web 56 
may be die cut aWay at a conventional die cut station 77, and 
conventional trimming action may occur at portion 78. 
Ultimately the Web 56 is folded and/or die cut, as indicated 
by fold 70 and by die cut equipment 79—to form a ?rst 
insert 24 Which is moved by the rollers associated With the 
conventional die cut equipment 79 into operative association 
With the second face of the second Web 57. 

The second Web 57 at the second station 72 has non 
variable information imaged on the ?rst face thereof by the 
multi-colored ?eXographic print unit 65, and then variable 
indicia—including common indicia 23—by the ink jet print 
station 80. At location 81 the Web 57 is trimmed across the 
Web, and then passes up above the station 72 to receive the 
insert 24 thereon, then passes over the location 82 Where the 
adhesive strips 19 (see FIG. 4), and perhaps the adhesive 
strip 17‘ (if not applied elseWhere, such as at the same time 
as the across the Web trim at 81), are applied. The Web 57 
is then folded at 83, and die cut at 84 to form the ?rst 
envelope 11. 

In the meantime, third Web 58—Which ultimately forms 
the ?rst ply 31 of the second envelope 12—has non-variable 
indicia applied by the color ?eXographic print unit 66, and 
variable information, including in this case both the com 
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mon variable information 23 and the address information 38, 
by the ink jet unit 80‘, and then passes to a spot adhesive 
location 85 Where the hot melt adhesive 46 is applied to the 
?rst face 36 thereof (the adhesive 46 is seen on the back face 
14 of the ?rst envelope 11 in FIG. 3 only for clarity of 
illustration). Then at and adjacent the die cut location 84, the 
completed ?rst envelope 11 is attached to the ?rst face 36 of 
the third Web 58 using the adhesive 46 applied at 85 so that 
the common variable indicia 23 on the faces 17, 36 (see FIG. 
1) is visible at the same time. The third Web 58, still in Web 
form, but With the ?rst envelope 11 “married” thereto, then 
passes above the equipment 55 to the far left end thereof, as 
seen in FIG. 9 Where it is ultimately combined With the 
second ply 32 of the second envelope 12. 

The fourth Web 59 is imaged, in the same manner as the 
other Webs, to provide appropriate indicia thereon including 
the common indicia 23, to produce the insert 25 Which 
remains in Web form until cut and/or folded at 86, 87 and 
inserted betWeen the ?fth Web 60 and the third Web 58. Other 
Webs 61 through 63 can also be used to create other inserts, 
and utiliZing any appropriate equipment for that purpose, 
including a non-magnetic print engine (eg a MIDAX print 
engine available from Moore USA Inc. of Lake Forest, Ill.) 
88, various adhesive application stations as indicated sche 
matically at 89, and appropriate trim, perf, or fold equip 
ment. In the embodiment illustrated in FIG. 9, only non 
variable indicia is applied to the Webs 62 and 63, although 
variable indicia could also be provided if desired. 

The ?fth Web 60, after imaging at 75 (in this case only 
non-variable indicia is imaged thereon, such as indicia 
indicated on surface 42 in FIG. 5, although if desired 
variable indicia can also be applied thereto) is passed to a 
position to be joined With the third Web 58 to form the 
second envelope 12. 

Just doWnstream of or at the station 87 in FIG. 9, the third 
and ?fth Webs 58 and 60 are brought together With the 
second insert 25 (Web 59) therebetWeen, and the second face 
of the third Web and the second face of the ?fth Web are 
sealed together (see FIG. 5) to produce a plurality of 
pre-second envelopes, and then the third and ?fth Webs are 
cut, as indicated at 90 in FIG. 9 to form the second envelopes 
12, cutting taking place adjacent the edge having the adhe 
sive 40, and also to remove the strip 43. DoWnstream 
equipment (not shoWn) may be provided to fold the ?ap 33 
so that the adhesive 41 comes into contact With the surface 
42 (see FIG. 5) to produce the ?nal product 10. 

While a Wide variety of different types and Weights of 
paper may be provided for the Webs 56—63, in the particular 
embodiment illustrated in FIG. 9, the ?rst Web 56 is a 24 lb. 
White ?eXo fold paper, While the other Webs 57—63 are 60 lb. 
White paper, or some of them may be colored papers or 
screen printed to have a non-White color. All of the inserts 
for the second envelope 12 are collected and ultimately fed 
in to the open area 34 betWeen the Webs 58, 60 at the insert 
collection station 91 in FIG. 9. The adhesive 39, 40 for 
holding the plies 31, 32 together is applied at station 92. 
Note that in FIG. 5 the adhesive 39, 40 is shoWn applied to 
the ply 31 only for clarity of illustration, but When utiliZing 
the equipment 55 the adhesive is actually applied to the inner 
face of the ply 32. 

FIG. 10 shoWs basically the same equipment as in FIG. 9 
only some of the stations are not utiliZed, and different 
modules are provided in some locations (such as a non 
magnetic print engine 93 in FIG. 10 instead of pressure 
sensitive adhesive applicator 76 of FIG. 9). In the FIG. 10 
embodiment components comparable to those in the FIG. 9 
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embodiment are shoWn by the same reference numeral only 
preceded by a “1”. The equipment of FIG. 10 makes the 
multiple envelope assembly 110 by using less of the stations, 
employs a scan unit 94, Which scans for register marks, 
associated With the ink jet printer for the Web 161, and uses 
a safety mechanical lift unit 95. Despite repositioning of 
some of the components, the machinery 155 performs the 
same basic functions as the machinery 55. The details of the 
operation thereof may readily be determined by relating 
back the reference numerals in FIG. 10 (Without the “1”) to 
the corresponding description of FIG. 9. 

It Will thus be seen that according to the present invention 
a very distinctive, yet relatively easily constructed, and 
relatively inexpensive, multiple envelope assembly is 
provided, as Well as an automatic method of making such 
assemblies at a common location using a machine With 
multiple sections, simply from Webs of paper. While the 
invention has been herein shoWn and described in What 
presently conceived to be the most practical and preferred 
embodiment thereof it Will be apparent to those of ordinary 
skill in the art that many modi?cations may be made thereof 
Within the scope of the invention, Which scope is to be 
accorded the broadest interpretation of the appended claims 
so as to encompass all equivalent structures and methods. 
What is claimed is: 
1. A method of making a multiple envelope assembly at 

a common location using a machine With multiple stations, 
using at least ?rst, second, third, fourth and ?fth Webs of 
paper, each having ?rst and second opposite faces, compris 
ing automatically: 

(a) at a ?rst station effectively imaging non-variable and 
variable indicia on the ?rst face of the ?rst Web of 
paper, including ?rst variable indicia; 

(b) at a second station, effectively imaging non-variable 
and variable indicia on the ?rst face of the second Web 
of paper, including the ?rst variable indicia; 

(c) cutting and then folding, or folding and then cutting, 
the ?rst Web to form a ?rst insert; 

(d) moving the ?rst insert into operative association With 
the second face of the second Web; 

(e) applying a ?rst adhesive to part of the second face of 
the second Web; 

(f) folding the ?rst sheet so that the ?rst face forms the 
eXterior of a ?rst envelope and the ?rst adhesive seals 
portions of the second face to each other so that the 
second face forms the interior of the ?rst envelope, and 
so that the insert is provided in the interior of the ?rst 
envelope; 

(g) applying a second spot, adhesive to the ?rst envelope; 
(h) at a third station, operatively imaging non-variable 

and variable indicia on the ?rst face of the third Web of 
paper, including the ?rst variable indicia; 

(i) attaching the ?rst envelope to the ?rst face of the third 
Web using the second, spot adhesive so that the ?rst 
variable indicia on each are visible at the same time; 

at a fourth station, imaging non-variable and variable 
indicia on the ?rst face of the fourth Web of paper, 
including the ?rst variable indicia; 

(k) applying a third adhesive to at least one of the second 
face of the third Web and the second face of the ?fth 
Web; 

(1) cutting and then folding, or folding and then cutting the 
fourth Web to form a second insert; 

(m) bringing the third and ?fth Webs together With the 
second insert therebetWeen and sealing the second face 
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of the third Web to the second face of the ?fth Web to 
produce a plurality of pre-second envelopes in web 
form; and 

(n) cutting the third and ?fth Webs to form each pre 
second envelope into a second envelope larger than the 
?rst envelope. 

2. A method as recited in claim 1 utilizing a siXth Web of 
paper, and further comprising: (0) at a ?fth station, irnaging 
non-variable and variable indicia on the ?rst face of the siXth 

Web of paper, including the ?rst variable indicia; and cutting the siXth Web to form a third insert; and Wherein is practiced to also provide the third insert betWeen the third 

and ?fth Webs. 
3. Arnethod as recited in claim 2 Wherein in practicing (a), 

(b), (h), and the non-variable indicia is printed using a 
rnulti-color ?eXographic press assembly, and the ?rst vari 
able indicia is practiced using an ink jet printer. 

4. A method as recited in claim 2 Wherein (a)—(n) are 
practiced so as to produce a second envelope having a 
surface area at least 20% greater than the ?rst envelope. 

5. A method as recited in claim 2 Wherein is practiced 
to form a ?ap; and further comprising applying a fourth, 
cross strip, of adhesive on the second face of the second Web 
at the ?ap; and Wherein is practiced to attach the ?rst 
envelope to the ?rst face of the third Web so that the ?rst 
envelope ?ap is visible from the exterior of the second 
envelope. 

6. Arnethod as recited in claim 2 Wherein (a), (b), (h) and 
are practiced to image addressee narne indicia as at least 

part of the ?rst variable indicia. 
7. A method as recited in claim 6 Wherein at least one of 

(b) and (h) is practiced to also image address indicia as part 
of the variable indicia imaged thereby. 

8. Arnethod as recited in claim 1 Wherein (a), (b), (h) and 
are practiced to image addressee narne indicia as at least 

part of the ?rst variable indicia. 
9. A method as recited in claim 8 Wherein (a)—(n) are 

practiced so as to produce a second envelope having a 
surface area at least 20% greater than the ?rst envelope. 
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10. A method as recited in claim Wherein at least one of 

(b) and (h) is practiced to also image address indicia as part 
of the variable indicia irnaged thereby. 

11. A method as recited in claim 10 Wherein (a)—(n) are 
practiced so as to produce a second envelope having a 
surface area at least 20% greater than the ?rst envelope. 

12. A method as recited in claim 1 Wherein in practicing 
(a), (b), (h), and the non-variable indicia is printed using 
a rnulti-color ?eXographic press assembly, and the ?rst 
variable indicia is practiced using an ink jet printer. 

13. A method as recited in claim 1 Wherein (a)—(n) are 
practiced so as to produce a second envelope having a 
surface area at least 20% greater than the ?rst envelope. 

14. Arnethod as recited in claim 1 Wherein is practiced 
to form a ?ap; and further comprising applying a fourth, 
cross strip, of adhesive on the second face of the second Web 
at the ?ap; and Wherein is practiced to attach the ?rst 
envelope to the ?rst face of the third Web so that the ?rst 
envelope ?ap is visible from the exterior of the second 
envelope. 

15. A method as recited in claim 14 Wherein (n) is 
practiced to form a second ?ap in the third Web; and further 
comprising applying a gross strip of adhesive on the second 
face of the third Web at the ?ap. 

16. A method as recited in claim 14 Wherein (a)—(n) are 
practiced so as to produce a second envelope having a 
surface area at least 20% greater than the ?rst envelope. 

17. Arnethod as recited in claim 14 Wherein in practicing 
(a), (b), (h), and the non-variable indicia is printed using 
a rnulti-color ?eXographic press assembly, and the ?rst 
variable indicia is practiced using an ink jet printer. 

18. A method as recited in claim 14 Wherein (a), (b), (h) 
and are practiced to image addressee narne indicia as at 
least part of the ?rst variable indicia. 

* * * * * 


