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[57] ABSTRACT 

A public telecommunications system includes a local 
exchange 10, an element manger 11 for managing the 
exchange 10 and a con?guration manager 12 for managing 
the element manager 11. The element manager 11 is located 
with the exchange 10 and the con?guration manger 12 is 
situated at a distant location. The exchange 10, element 
manager 11 and con?guration manager 12 are connected by 
communication links 18, 19. In order to provide a new or 
existing customer with basic telephony services or one or 
more supplementary services such as call forwarding, the 
con?guration manager 12 sends an appropriate set of 
requests to the element manager 11. If one or more of the 
requests are not successfully performed in the element 
manager 11, the con?guration manger 12 sends further 
requests to the element manager 11 to cancel the requests 

E2855: ‘$113; " which have been successfully performed and thereby return 
’ ’ ’ ' """"""""" " the element manager 11 to its original con?guration. 
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APPARATUS FOR MANAGING AN 
ELEMENT MANAGER FOR A 

TELECOMMUNICATIONS SWITCH 

BACKGROUND 

1. Field of the Invention 

This invention relates to a method of operating an appa 
ratus for managing an element manager for a telecommu 
nications switch and also to an apparatus for managing an 
element manager for a telecommunications switch. 

2. Related Art and Other Considerations 
It is known to manage a telecommunications switch with 

a computer located at a central location. The computer sends 
messages for managing the switch across a proprietary 
interface. However, major changes to the con?guration of 

15 

the switch or the introduction of a new type of switch , 
requires considerable modi?cation to the software of the 
computer at the central location. In order to overcome this 
problem, it has been proposed to provide an element man 
ager, which may be located alongside the switch, for man 
aging the switch and which sends messages to the switch 
across a proprietary interface. In this arrangement, the 
element manager itself can be managed by a computer 
situated at a central location and which sends messages to 
the element manager across a standard interface. With this 
arrangement, major modi?cations to the con?guration of the 
switch or the introduction of a new type of switch can be 
made with relatively small modi?cations to the software of 
the computer. However, a reliable method is needed for 
operating the computer when it is instructing the element 
manager to con?gure the switch to provide or remove 
services for customers. 

SUMMARY 

According to one aspect of this invention, there is pro 
vided a method of operating an apparatus for managing an 
element manager for a telecommunications switch, said 
method comprising the steps of generating an initial set of 
requests in the apparatus for con?guring the element man 
ager so as to provide, remove or modify at least one service 
for a speci?ed customer, transmitting the initial set of 
requests from the apparatus to the element manager, check 
ing con?rmation responses received from the element man 
ager to determine if all the requests of the initial set of 
requests have been successfully performed in the element 
manager, in the event that at least one of said initial set of 
requests has not been successfully performed in the element 
manager generating a further set of requests for cancelling 
any requests of the initial set of requests which have been 
successfully performed in the element manager, and trans 
mitting the further set of requests from said apparatus to said 
element manager. 

By generating the further set of requests in the event that 
one of the initial requests has not been successfully per 
formed, it is ensured that the switch is not left in a state 
where it is only partially con?gured with respect to adding 
or removing a service. 

Conveniently, the method includes the additional steps of 
retrieving an existing set of data from a data store which 
indicates the services presently provided for the speci?ed 
customer, receiving a new set of data which indicates the 
services now desired for the speci?ed customer, and com 
paring the existing set of services with the new set of 
services, the result of the comparison being used in the step 
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2 
of generating the initial set of requests. 

Preferably, the method includes the additional step of 
updating the data contained in the data store relating to the 
speci?ed customer after determining that all the requests of 
the initial set of requests have been successfully performed 
in the element manager. 

According to a second aspect of this invention, there is 
provided an apparatus for managing an element manager for 
a telecommunications switch, the apparatus comprising 
means for transmitting requests to an element manager, 
means for receiving con?rmation responses from the ele 
ment manager, means for generating an initial set of requests 
for con?guring the element manager so as to provide, 
remove or modify at least one service for a speci?ed 
customer, means for checking con?rmation responses 
received from the element manager to determine if all the 
requests of the initial set of requests have been successfully 
performed in said element manager, and means for gener~ 
ating a further set of requests for cancelling any request from 
the initial set of requests which have been successfully 
perfonned in the element manager in the event that at least 
one of the initial set of requests has not been performed in 
the element manager. 

According to a third aspect of this invention there is 
provided a telecommunications system comprising an appa 
ratus as set out in the second aspect of this invention, an 
element manager managed by said apparatus, and a tele 
communications exchange managed by the element man 
ager. 

BRIEF DESCRIPTION OF THE DRAWINGS 

This invention will now be described in more detail, by 
way of example, with reference to the accompanying draw 
ings in which: 

FIG. 1 is a block diagram of some components of a 
telecommunications system embodying this invention; 

FIG. 2 is a block diagram of the components of the 
computer program used in a con?guration manager which 
forms part of the telecommunications system of FIG. 1; and 

FIGS. 3 to 9 are ?ow charts illustrating the operation of 
the computer program. 

DETAILED DESCRIPTION OF THE DRAWINGS 

Referring now to FIG. 1, there is shown a block diagram 
of some of the components of a public telecommunications 
system which provides voice and other analogue commu 
nication services such as transmissions from facsimile 
machines between customers. The telecommunications sys 
tem includes a local exchange or switch 10, an element 
manager 11 for the exchange 10 and a con?guration man 
ager 12 for the element manager 11. The exchange 10 may 
be a System X exchange manufactured by GEC Plessey 
Telecommunications or an AXE 10 exchange manufactured 
by Ericsson Telecommunications. The element manager 11 
is a proprietary element manager supplied by the manufac 
turer of the exchange 10. The con?guration manager 12 is a 
computer or workstation which includes a display screen 
and a keyboard and which is controlled by an appropriate 
program. The details of the program will be described below. 

. In the present example, the local exchange 10 and element 
manager 11 are located in the same building and the con 
?guration manager 12 is located distantly at a central 
location. In this example, the element manager 11 is respon 
sible for managing only the local exchange 10 but it is to be 
understood that the present invention can be applied in a 
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system in which a single element manager manages two or 
more exchanges. Similarly, the con?guration manager 12 is 
responsible for managing only the element manager 11 but 
it is also to be understood that the present invention can be 
applied to a system in which a single con?guration manager 
is responsible for managing several element managers. 

The con?guration manager 12 is connected to a ?le server 
13 and a gateway 14 by an Ethernet local network 15. 
Similarly, the element manager 11 is connected to a gateway 
16 by an Ethernet local network 17. The gateways l4 and 16 
and also the gateway 16 and exchange 10 are connected to 
each other by X25 communication links 18 and 19. Thus, the 
gateways 14 and 16 act as bridges between the Ethernet local 
network and the X25 telecommunications links. 

Although in this example the present invention is 
described with reference to a public telephone system which 
provides voice and other analogue communications, it is to 
be understood that the present invention can be applied to 
both public and private telecommunications systems and to 
telecommunications systems which provide analogue ser 
vices or digital data services or both. 

The element manager 11 and the con?guration manager 
12 operate in what is known as an object-oriented environ 
ment. In an object-oriented environment, a computer pro 
gram models real world physical objects and other real 
world entities. The physical objects and entities are simply 
known as objects. Where, as in the present case, the com 
puter program is managing the real world objects, it models 
only those attributes of the real world objects which are 
necessary for management. When objects are modelled in 
this way, they are known as managed objects. A category of 
objects of the same or similar type is known as an object 
type. A particular real world object is said to be an instance 
of an object type. Thus, for example, in an exchange, an 
access port might be an example of an object type and the 
individual access ports in the exchange are instances of that 
object type. 
Program modules which model real world objects are also 

known as objects. The software implementation of object 
type is known as object class. Thus, an individual program 
module which models a particular real world object is 
known as an instance of the object class to which that object 
belongs. Each software object is identi?ed by the name of 
the object class to which it belongs and by an identi?er 
which is speci?c to the software object itself. In order to 
associate software objects in a hierarchical manner, the 
identi?er for a particular object will comprise the full 
identi?er for its superior object with an additional distin 
guishing identi?er for the object itself. An object which is 
identi?ed in this manner is said to be contained within the 
superior object. The data for each software object forms part 
of the object and can be modi?ed only by program opera 
tions which are speci?c to that object. The data is said to be 
encapsulated by the object and it cannot be modi?ed directly 
by another software object. 

In the program of the element manager 11, the object 
classes include CUSTOMER-PROFILE, DIRECTORY 
NUMBER, ACCESS-PORT, CUSTOMIZED-RE 
SOURCES, CALL-FORWARDING, THREE-PARTY and 
CALL-WAITING. These object classes are de?ned in the 
European Telecommunications Standards Institute (ETSI) 
standard entitled the “Customer Administration Model”. 
These object classes and their attributes will now be 
described. 
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4 
Each instance of the object class CUSTOMER-PROFILE 

represents the data of a particular customer or subscriber of 
the exchange. The attributes of this object class include an 
identi?er for the particular customer, the telephone or direc 
tory number of that customer and the access port of the 
exchange which is dedicated to that customer. The program 
of the element manager 11 includes an instance of the object 
class CUSTOMER-PROFILE for each existing customer of 
the exchange 10 and a new instance of this object class is 
created for each new customer. 

Each instance of the object class DIRECTORY-NUM 
BER relates to one of the directory numbers which is 
available on the exchange 10. For each directory number 
which is already assigned to an existing customer, the 
attributes of the corresponding instance of the object class 
DIRECT CRY-NUMBER include the identi?ers for the 
instances of the object classes CUSTOMER-PROFILE and 
CUSTOMIZED-RESOURCES associated with that direc 
tory number. In the case of each directory number which is 
not yet assigned to a customer, the values of the attributes 
relating to the instances of CUSTOMER-PROFILE and 
CUSTOMIZED-RESOURCES of the corresponding 
instance of the object class DIRECTORY-NUMBER are 
blank. 

Each instance of the object class ACCESS-PORT corre 
sponds to one of the access ports of the exchange 10. In the 
case of an access port which is already assigned to a 
customer, the attributes of the corresponding instance of the 
object class ACCESS-PORT include the identi?ers for the 
instances of the object classes CUSTOMER-PROFILE and 
CUSTOMIZED-RESOURCES associated with that access 
port. In the case of each access port which is not yet assigned 
to a customer, the values of the attributes relating to 
instances of CUSTOMER-PROFILE and CUSTOMIZED 
RESOURCES of the corresponding instances of ACCESS 
PORT are blank. 

Each instance of the object class CUSTOMIZED-RE 
SOURCES models the services which are provided for a 
particular customer. Each instance of the object class CUS 
TOMIZED-RESOURCES is contained within the instance 
of the object class CUSTOMER-PROFILE for the associ 
ated customer. The attributes of each instance of this object 
class include the identi?ers for the instances of the object 
classes DIRECTORY-NUMBER and ACCESS-PORT for 
the associated customer. As will be explained below, the 
object classes CALL-FORWARDIN G, THREE-PARTY and 
CALL~WAITIN G relate to supplementary services. Where a 
customer is provided with one or more supplementary 
services, the attributes for the instance of the object class 
CUSTOMIZED-RESOURCES includes the identi?ers for 
the instances of the relevant object classes for these supple 
mentary services. 
The object classes CALL-FORWARDING, THREE 

PARTY and CALL-WAITING relate to the three supple 
mentary services of call forwarding, three party calls and 
call waiting. The supplementary service of call forwarding 
allows a customer to have incoming calls forwarded to a 
destination which is set by that customer. The supplementary 
service of three party calls provides the ability for three 
parties to be involved in one call. The supplementary service 
of call waiting permits a user of the customers telephone to 
be informed of another incoming call while he is engaged on 
an existing call. Each instance of one of these object classes 
is contained within the instance of the object class CUS 
TOMER-PROFILE which relates to the customer provided 
with this service. When it is desired to provide a customer 
with one of these three supplementary services, an instance 
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of the corresponding object class is created. 
As will be explained in more detail below, when it is 

desired to provide basic telephony services or a supplemen 
tary service for a particular customer, instances of the 
various object classes used in the program of the element 
manger 11 are created or modi?ed as appropriate. 

FIG. 2 illustrates the components of the program in the 
con?guration manager 12. This program uses object classes 
TRANSACTION and CUSTOMER-PROFILE. 
When it is desired to con?gure the element manager 11 so 

as to provide a new customer with basic telephone services, 
or provide an existing customer with a supplementary ser 
vice, or remove a supplementary service or basic telephony 
services from an existing customer, the program generates 
an instance of the object class TRANSACTION. Such an 
instance of this object class is indicated by reference 
numeral 30 in FIG. 2. Each instance of TRANSACTION is 
responsible for generating the requests for achieving the 
desired con?guration. This will be described in further detail 
below. 
The object class CUSTOMER-PROFILE in the con?gu 

ration manager 12 corresponds to this same object class in 
the element manager 11. For each existing customer, an 
instance of this object or data class is stored in an object 
store 31. As will be described below, a new instance of this 
object class is created for each new customer. 

The program also includes a graphical user interface 
(GUI) 32. The GUI 32 is responsible for converting input 
data originating from the keyboard into a form for subse 
quent processing by the other parts of the program and for 
converting output data into a suitable form for showing on 
the display screen. GUIs are well established in the art and 
appropriate software packages are readily available. 
Each instance of TRANSACTION prepares requests for 

the element manager 11 and receives responses from it by 
using an information service known as the Common Man 
agement Information Service (CMIS). The service is de?ned 
in ISO/IEC Standard number 9595. CMIS services are 
provided by a protocol known as the Common Management 
Information Protocol (CMIP) which is de?ned in ISOIIEC 
Standard 9596. CMIS services or requests includes the 
following: M-CREATE, M-SET and M-DELETE. An 
M-CREATE request is a request to create a new object in the 
form as speci?ed in the request, an M~SET request is a 
request to set the attributes of a speci?ed object to the values 
speci?ed in the request, and M-DELETE is a request to 
delete a speci?ed object. As will be explained, the con?gu 
ration manager 12 issues these requests to the element 
manager 11. Upon successful completion of an M-CREATE, 
an M-SET or an M-DELETE request, the element manager 
11 returns, respectively, an M-CREATE-RESPONSE, an 
M-SET-RESPONSE or an M-DELETE-RESPONSE 
response. 

FIG. 2 shows the instance of transaction 30 sending CMIS 
requests 33 to a CMIS’ stack 34 and also receiving CMIS 
responses 35 from stack 34. 
The CMIS stack 34 is responsible for converting CMIS 

requests from an instance of TRANSACTION into a form 
suitable for transmission on the communication link 19 and 
also for converting responses received on this link into a 
form suitable for transmission to an instance of TRANS 
ACTION. The CMlS stack 34 comprises an element for 
converting CMIS requests into CMIP data units and CMIP 
data units into CMIS responses and a communications stack. 
A suitable software package for translating between CMIS 
requests and CMIP data units is available from British 
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6 
Telecommunications plc. A suitable software package for 
the telecommunications stack is available from Retix Cor 
poration of Sainta Monica, Calif, USA. 

Each instance of the object class TRANSACTION 
retrieves, stores and manipulates data. It stores the data as its 
attributes. Each instance of TRANSACTION can exist in 
seven states, namely, STATE 1 to STATE 7 and the ?ow 
charts for each of these states are shown in FIGS. 3 to 9. The 
general operation of an instance of TRANSACTION in each 
of the seven states will now be described generally. This will 
be followed by examples of providing a customer with basic 
telephony services, providing a customer with a supplemen 
tary service, removing a supplementary service from a 
customer and removing basic telephony services from a 
customer, 

Referring now to FIG. 3, an instance of TRANSACTION 
enters STATE 1 after receiving a request from GUI 32 for 
data on a speci?ed customer. After entering STATE 1, the 
instance of TRANSACTION retrieves the instance of the 
object class CUSTOMER-PROFILE from object store 31 
for the speci?ed customer. This instance contains the data on 
the customer. Then, in the step S2, it stores the instance of 
CUSTOMER-PROFILE as one of its attributes. In the step 
S3, it sends a copy of the instance of CUSTOMER-PRO 
FILE to GUI 32. The data on the customer is then displayed 
on the display screen of con?guration manager 12. In the 
event that the object store 31 does not contain data on the 
speci?ed customer, this is indicated on the display screen. 
At this stage, the user of the con?guration manager 12 

views the data on the display screen. 

If the user wishes to create a new customer, there will be 
no data on the screen. The user therefore enters an identi?er 
for the new customer and speci?es a directory number and 
an access port for that customer. If the customer requires 
supplementary services, the user enters details of these. The 
GUI 32 then transmits the edited data entered by the user to 
the instance of TRANSACTION which stores the data as 
one of its attributes in the form of a new instance of the 
object class CUSTOMER-PROFILE. This instance of 
TRANSACTION then enters STATE 2. 

After entering STATE 2, in a step S5 the instance of 
TRANSACTION compares the edited customer data which 
is present in the new instance of CUSTOMER-PROFILE 
with the stored data on the customer which is present in the 
instance of CUSTOMER-PROFILE retrieved from the data 
store 31. Following the comparison of step S5, in a step S6 
it generates the CMIS requests which are necessary to 
con?gure the element manager 11 to provide the desired 
services. Then, in a step S7, it checks if any requests have 
been generated. In the event that no new services are 
required, no requests are generated. If this is the case, it 
enters STATE 6. If in step S7 it determines that requests have 
been generated, it goes to a step S8 in which it transmits the 
requests via CMIS stack 34 and gateways 14 and 16 to the 
element manager 11. It then awaits entry to STATE 3. . 

Referring now to FIG. 5, the instance of TRANSACTION 
enters STATE 3 after receiving a CMIS response. In a step 
S11, it makes a check to determine if a response has been 
received for each of the CMIS requests which it transmitted 
in step S8. If one or more responses have not been received, 
it goes to STATE 4. If all the response have been received, 
it goes to STATE 5. 

As just explained, the instance of TRANSACTION enters 
STATE 4 in the event that one or more of the expected 
responses to the CMIS requests have not been received. In 
such circumstances, it is likely that the element manager 11 
will be partially con?gured with regard to the new data 
entered by the user of con?guration manager 12. For 
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example, if the user of the con?guration manager 12 has 
entered data to provide a new customer with a basic tele 
phony service, it may be that new instances of CUS 
TOMER-PROFILE and CUSTOMIZED~RESOURCES 
have been success fully created, the appropriate instance of 
DIRECTORY~NUMBER has the identi?er for the instance 
of CUSTOMER-PROFILE in its attributes but the relevant 
instance of ACCESS-PORT does not have this identi?er in 
its attributes. This is an undesirable situation. One possibil 
ity would be to report this situation to the user but this would 
have the disadvantage of forcing the user to take appropriate 
remedial action. Instead, and as will now be described, the 
element manager 11 is returned to its original con?guration. 
Thus, in the example just given, the new instances of 
CUSTOMER-PROFILE and CUSTOMIZED-RE 
SOURCES would be deleted and the identi?er for the new 
customer would be removed from the relevant instance of 
DIRECTORY-NUMBER. 

Referring now to FIG. 6, after entering STATE 4, in a step 
S14, a failed indicator is set. Then, in a step S15, a new 
CMIS request is generated to cancel each CMIS request 
which has been successfully completed in the element 
manager 11 so as to return the element manager 11 to its 
original con?guration. Then, in a step S16, the or each new 
CMIS request is transmitted to the element manager 11. 

In a step S17, a check is made to determine if a response 
has been received from the element manager 11 for each new 
CMIS request. If one or more responses have not been 
received, a return is made to step S15 and new CMIS 
requests are generated and transmitted as appropriate. When 
responses have been received for all of the new CMIS 
requests, the instance of TRANSACTION goes to STATE 5. 

The instance of TRANSACTION enters STATE 6 from 
STATE 2 in the event that no CMIS requests are generated. 

Referring now to FIG. 8, after entering STATE 6, the 
failed indicator is set in a step S20. The instance of TRAN S 
ACTION then goes to STATE 5. 

Referring now to FIG. 7, after entering STATE 5, the 
instance of TRANSACTION makes a check in a step S22 to 
determine if the failed indicator is set. If it is set, it sends an 
error message to GUI 32 in a step S23. In the event that the 
failed indicator was set in step S14 because one or more of 
the CMIS requests had not been completed, the message 
states that the element manager 11 has not been con?gured 
in accordance with the new data entered by the user of the 
con?guration manager 12. In the event that the failed 
indicator was set in step S20 because no CMIS requests were 
generated in step S6, the error message state that no change 
to the con?guration of element manager 11 is necessary to 
meet the requirements set out in the new data entered by the 
user. The message is displayed on the display screen. The 
instance of TRANSACTION then goes to STATE 7. 

If it is found in step S22 that the failed indicator is not set, 
then in a step S24, the object store 31 is updated with the 
new details of the appropriate customer. More speci?cally if 
the new details relate to an existing customer, the attributes 
of the corresponding instance of CUSTOMER-PROFILE 
for the customer are updated. If the new details relate to a 
new customer, a new instance of CUSTOMER-PROFILE is 
created in data store 31 for that customer. In a step S25, a 
con?rmation message is sent to GUI 32 which states that the 
element manager 11 has been con?gured in accordance with 
the new data entered by the user. The instance of TRANS 
ACTION then goes to STATE 7. 

Referring now to FIG. 9, after entering STATE 7, this 
instance of TRANSACTION is deleted. 
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There will now be described four examples of the CMIS 

requests which are generated in step S6 to provide or delete 
existing services. 

In order to provide a new customer with basic telephony 
services, two M-CREATE requests and two M-SET requests 
are generated. The ?rst M-CREATE request creates a new 
instance of CUSTOMER-PROFHJE which includes an iden 
ti?er for the new customer, an identi?er for the directory 
number of that customer and an identi?er number for the 
access port of that customer in its attributes. The second 
M-CREATE request creates a new instance of CUSTOM 
IZED-RESOURCE contained within the new instance of 
CUSTOMER-PROFILE and with the identi?ers of the 
access port and the directory number of the new customer in 
its attributes. The ?rst M-SET requests sets the attributes of 
the relevant instance of ACCESS-PORT so that they include 
the identi?ers for the new instances of CUSTOMER-PRO 
FILE and CUSTOMIZED-RESOURCES. The second 
M-SET request sets the attributes of the relevant instance of 
DIRECT CRY-NUMBER so that they include the identi?ers 
for the new instances of CUSTOMER-PROFILE and CUS 
TOMIZED-RESOURCES. 

In order to add the supplementary service of call forward 
ing to an existing customer, an M-CREATE request and an 
M-SET request are generated. The M-CREATE request 
generates a new instance of CALL-FORWARDING which 
is contained within the instance of CUSTOMER-PROFILE 
for the speci?ed customer. The M-SET request sets the 
attributes of the relevant instance of CUSTOMIZED-RE 
SOURCE so that they include the identi?er for the new 
instance of CALL-FORWARDING. 

In order to delete call forwarding from an existing cus 
tomer, an M-DELETE request and an M-SET request are 
generated. The M-DELETE request deletes the relevant 
instance of CALL-FORWARDING. The M-SET request 
removes the identi?er for the instance of CALL-FOR 
WARDING from the attributes of the relevant instance of 
CUSTOMIZED-RESOURCE. 

In order to remove basic telephony services from an 
existing customer, two M-DELETE requests and two 
M-SET requests are generated. The two M-DELETE 
requests delete the relevant instances of CUSTOMER-PRO 
FHJE and CUSTOMIZED-RESOURCES. The two M-SET 
requests remove the identi?ers for the deleted instances of 
CUSTOMER-PROFILE and CUSTOMIZED-RE 
SOURCES from the relevant instances of ACCESS-PORT 
and DIRECTORY-NUMBER. 

In the example of the present invention which has been 
described above, when it is desired to provide basic tele 
phony services for a new customer, the user manually inputs 
identi?ers for the new directory number and access port. 
Alternatively, these may be generated automatically. In 
order to do this, a store is provided containing a list of 
available directory numbers and another store is provided 
which contains a list of available access ports. 
We claim: 
1. A method of operating an apparatus for managing an 

element manager for a telecommunications switch, said 
method comprising the steps of: 

generating an initial set of requests in the apparatus for 
con?guring the element manager so as to provide, 
remove or modify at least one service for a speci?ed 
customer; 

transmitting the initial set of requests from the apparatus 
to the element manager; 

checking con?rmation responses received from the ele 
ment manager to determine if all the requests of the 
initial set of requests have been success?illy performed 
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in the element manager; 
in the event that at least one of the initial set of requests 

has not been successfully performed in the element 
manager, generating a further set of requests for can 
celling any request of the initial set of requests which 
have been successfully performed in the element man 
ager; and 

transmitting the further set of requests from the apparatus 
to the element manager. 

2. A method as claimed in claim 1, including the addi 
tional steps of: _ 

retrieving an existing set of data from a data store forming 
part of the apparatus for managing the element manager 
which indicates services presently provided for the 
speci?ed customer; 

receiving a new set of data which includes the services 
now desired for the customer; and 

comparing the existing set of data with the new set of data, 
the result of the comparison being used in the step of 
generating the initial set of requests. 

3. A method as claimed in claim 2, including the addi 
tional step of updating the data included in the data store 
relating to the speci?ed customer after determining that all 
the requests of the initial set of requests have been success 
fully performed in the element manager. 

4. A method as claimed in claim 1, in which said at least 
one service is the provision of basic telephony services for 
the speci?ed customer. 

5. A method as claimed in claim 1, in which said at least 
one service is the provision of a service which is supple 
mentary to basic telephony services. 

6. An apparatus for managing an element manager for a 
telecommunications switch, the apparatus comprising: 

means for transmitting requests to an element manager; 

means for receiving con?rmation responses from the 
element manager; 
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means for generating an initial set of requests for con?g 

uring the element manager so as to provide, remove or 
modify at least one service for a speci?ed customer; 

means for checking con?rmation responses received from 
the element manager to determine if all the requests of 
the initial set of requests have been successfully per 
formed in said element manager; and 

means for generating a further set of requests for cancel 
ling any request from the initial set of requests which 
has been successfully performed in the element man 
ager in the event that at least one of the initial set of 
requests has not been successfully performed in the 
element manager. 

7. An apparatus as claimed in claim 6, including: 
a data store containing data of existing services provided 

for existing customers; 
means for retrieving an existing set of data from the data 

store which indicates the service is provided for a 
speci?ed customer; 

means for receiving a new set of data which indicates the 
services now desired by the speci?ed customer; and 

means for comparing the existing set of data with a new 
set of data for the speci?ed customer, the results of the 
comparison being supplied to said means for generating 
an initial set of requests. 

8. An apparatus as claimed in claim 7, including means for 
updating the data contained in the data store relating to a 
speci?ed customer after determining that all the requests of 
an initial set of requests have been successfully performed in 
the element manager. 

9. Atelecommunications system comprising an apparatus 
as claimed in claim 6, an element manager managed by said 
apparatus, and a telecommunications exchange managed by 
said element manager. 

* * * * * 


