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LIGHTWEIGHT BATI'ERY ELECTRODE AND 
METHOD OF MAKING IT 

REFERENCE TO COPENDING APPLICATION 

This is a continuation-in-part of application Ser. No. 
07/977,966 ?led Nov. 18, 1992, now abandoned which 
is a divisional of application Ser. No. 07/728,9l5 ?led 
Jul. 11, 1991, which issued as US. Pat. No. 5,197,993 on 
Mar. 30, 1993. 

BACKGROUND OF THE INVENTION 

This invention relates to electrochemical cells and 
more particularly to sintered nickel plates for electro 
chemical cells. 

In the nickel-cadmium alkaline cell, porous nickel 
plates are used to construct both the positive and nega 
tive electrodes. The active material for the positive and 
negative electrodes is contained within the nickel 
plates. The positive plate contains nickel hydroxide 
while the negative plate contains cadmium hydroxide. 
The most ef?cient structural construction is the sintered 
nickel plate. This plate is designed for a high surface 
area to plate volume ratio. To form the plates, ?ne 
nickel powder (carbonyl nickel) on a wire screen is 
placed in a mold and sintered at elevated temperatures 
(700°-1000° C.) in a reducing atmosphere. The result is 
a plate (plaque) about 0.030—0.060 inches thick and 
70-85% void (porosity). 

Sintered nickel plates are lighter and have grater 
effective areas than do solid nickel plates. However, 
sintered nickel plates are limited by several factors to 
certain minimum weights. For example, very high po 
rosities produce a structurally weak plaque which can 
not endure the electrical stresses involved in impregna 
tion and cycling. On the other hand if large cavities 
(pockets) are designed into the plate to hold signi?cant 
amounts of active material, the problem becomes one of 
maintaining suf?cient electrical conductivity. 

In US. Pat. No. 3,476,604 titled “Method of Making 
an Electrode Grid,” issued to Peter Faber on Nov. 4, 
1969, an electrode grid is formed by sintering a web of 
nickel-boron coated carbonaceous ?bers. In that 
method, a fabric or felt of cellulose ?bers was ?rst 
charred to produce a web of carbonaceous ?laments. 
These carbonaceous ?laments were then at least par 
tially graphiticized. Next, an aqueous solution of a 
nickel salt in the presence of a reducing boron com 
pound was used to deposit a nickel-boron coating on the 
carbonaceous ?laments. Finally, the web of nickel 
boron coated carbonaceous ?laments was sintered to 
form the nickel electrode grid. There are several disad 
vantages to this approach. First, if carbon or graphite 
?bers formed by charring materials such as rayon or 
cellulose ?bers are used to produce the sintered nickel 
electrode grids, the grids swell upon cycling in an alka 
line (e.g., KOH) electrolyte. Additionally, carbon or 
graphite ?bers formed in this manner are expensive. 
Finally, the high purity reducing boron compounds 
required in the Faber process are very expensive. 

In US. Pat. No. 4,215,190, titled “Lightweight Bat 
tery Electrode,” issued to William A Ferrando and 
Raymond A. Sutulla on Jul. 29, 1980, an electrode grid 
is formed by sintering a web of nickel-phosphorous 
coated graphite ?bers having a graphite density of 1.8 
g/cm3 or more. The process is cheaper than Faber’s 
process and the dense graphite ?bers more resistant to 
swelling in alkaline electrolytes. Nevertheless, it would 
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2 
be desirable to reduce the cost of producing the nickel 
grid further. Further, although the phosphorous does 
not interfer with the electrochemical performance of 
the nickel, it still acts a diluent, reducing the available 
nickel surface by as much as 15 percent. 

It would be desirable to produce a nickel grid that 
would possess the lightweight and durableness of the 
Ferrando et a1. grid but which would be cheaper to 
produce and would have a pure nickel surface available. 

SUMMARY OF THE INVENTION 

Accordingly, an object of this invention is to provide 
a more economical method of producing strong, light 
weight nickel grids for battery electrodes. 
Another object of this invention is to provide a 

method of producing strong, lightweight nickel grids 
having nickel surfaces that are nearly 100 percent 
nickel. 
A further object of this invention is to provide new 

low cost, strong, lightweight nickel grids for batteries. 
These and other objects of this invention are accom 

plished by providing 
a process for producing a lightweight electrode grid 

by 
A. compressing a mat of dense graphite ?bers to a 

desired thickness; 
B. heating the compressed mat of dense graphite 

?bers to a temperature at which Ni(CO)4 decomposes; 
C. exposing the heated, compressed mat of graphite 

?bers to Ni(CO)4 gas which is at a temperature above 
the vaporization temperature of Ni(CO)4 but below the 
decomposition temperature of Ni(CO)4, 

wherein the Ni(CO)4 decomposes when it contacts 
the heated graphite ?ber mat and deposits nickel metal 
on the graphite ?ber surfaces; 
D. removing the heated graphite ?ber mat from the 

Ni(CO)4 gas when the desired thickness of nickel metal 
coating has been produced on the graphite ?ber mat to 
bond the graphite ?bers together; and 

E. removing the external compressive forces from the 
nickel metal coated graphite ?ber mat electrode grid. 
The grid that is produce can be used to produce an 

electrode by attaching a current collector to the grid 
and then impregnating the grid with a nickel active 
material or a cadmium active material to produce a 
nickel or a cadmium electrode. 

BRIEF DESCRIPTION OF THE DRAWINGS 

A more complete understanding of the invention and 
many of the attendant advantages thereto will be 
readily appreciated as the same becomes better under 
stood by reference to the following detailed description 
when considered in connection with the accompanying 
drawings wherein: 
FIG. 1 is a side schematic view of an apparatus for 

sintering nickel metal coated graphite ?ber mats; 
FIG. 2 is an optical photograph of nickel coated 

graphite particles produced from graphite powder by 
using with a Ni(CO)4 decomposition process; 
FIG. 3 shows a small plaque cut from a sinter of the 

nickel coated graphite particles; 
FIG. 4 is an optical micrograph of a portion of that 

small plaque; and 
FIG. 5 shows a steel plate with holes used to com 

press the dense graphite ?ber mat during the nickel 
metal deposition in the sinterless process for making the 
nickel coated graphite ?ber mat electrode grid. 
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DETAILED DESCRIPTION OF THE 
PREFERRED EMBODIMENT 

The present invention provides a method of produc 
ing a new nickel electrode grid by coating high density 5 
graphite ?bers in the form of a mat or web with pure 
(99+ %) nickel metal produced by decomposing nickel 
carbonyl, Ni(CO)4, at elevated temperatures (for exam 
ple 180° C., as in the Mond process). The nickel coated 
high density graphite ?bers are then placed around a 
current collector and sintered together using heat and 
pressure to form the electrode grid. “High density 
graphite ?bers” refer to ?bers having a density of more 
than 1.80 g/cm3, preferably more than 1.90 gm/cm3, 
and more preferably more than 1.95 g/cm3. The theo 
retical maximum density for graphite is 2.1 g/cm3. 
An example of a suitable graphite ?ber is available 

from the Union Carbide Corporation, Carbon Products 
Division under the trade name “Thornel”, Type P mat, 
Grade VMA. Union Carbide technical information 
bulletin No. 465—225 describes “Thornel” mat grade 
VMA as “composed of high-strength, high-modulus 
carbon or graphite ?laments in a random-layered orien 
tation. The ?ne diametered ?laments are one to three 
inches long and are mechanically bonded to form a 
continuous web of material 0.4 inches thick, 22 inches 
wide that is supplied in rolls approximately 40 feet 
long.” The bulletin also lists the following properties 
for “Thomel” mat grade VMA: 

TABLE 1 
TYPICAL PROPERTIES AND CHARACTERISTICS 

OF “THORNEL” MAT GRADE VMA 

U.S. CUSTOMARY 

20 

25 

30 

PROPERTY UNITS-VALUE 
3'5 

Tensile Strength lb/in2 200,000 
Tensile Modulus >< 106 lb/in3 35 
Density ib/in3 - .072 
Electrical Resistivity 104 ohm-cm 12 
Diameter p. 9 40 
Surface Area mz/ g 0.4 
Carbon Assay % 98 
pH - 6 

Mai . 

Areal density lb/ft2 0.07 
Bulk Density iii/a3 2.25 45 
Tensile Strength (long) lb/in width 0.8 
Tensile Strength (trans) lb/in width 0.8 
Electrical Resistivity (trans) 104 ohm-cm 7000 
Thermal Conductivity Thickness BTU 0.24 

50 
William E. Chambers in an article entitled “Low-cost 

High-performance Carbon Fibers,” Mechanical Engi 
neering, Dec. 1975, pp. 38-39 describes the process for 
making the “Thomel” Type P (pitch) carbon ?bers. 
The dimensions of the ?bers are not a critical feature of 55 
this invention, but rather are chosen for certain practi 
cal reasons. For example, the smaller the diameter of 
the ?ber, the larger the effective area of the sintered 
nickel grid will be. Thus, it is contemplated that ?bers 
with diameter less that the 9 microns may be used. On 
the other hand, short ?bers will produce sintered nickel 
grids that require support screens and thus added 
weight. Tests have demonstrated that longer ?bers 
(e.g., one to three inches) produce sintered nickel grids 
which do not require support screens. 
Carbon or graphite ?bers produced by charring or 

graphiticizing rayon, cellulose, or similar ?bers have 
low densities and therefore are not suitable for this 
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invention. Sinter nickel-coated grids made of these ? 
bers swell and disintegrate during cycling of alkaline 
nickel cells. Unlike the dense graphite or carbon ?bers 
used in the present invention, these lower density ?bers 
appear to have larger pores or ?ssures which are not 
fully protected by the nickel coating from attack by the 
KOH electrolyte. 

Nickel carbonyl, Ni(CO)4, is a colorless, volatile, 
toxic, ?ammable, mobile liquid with a characteristic 
odor. It has a molecular weight of 170.75, a speci?c 
gravity of 1.32, a melting point of —25° C., and a boil 
ing point of 43° C. The Merck Index 10th ed., states that 
Ni(CO)4 “[o]xidizes in air: explodes at 60° C.” Ni(CO)4 
is also very toxic having a maximum allowable concen 
tration in air of 0.001 parts per million. For these rea 
sons, extreme care and special equipment is required to 
con?ne the Ni(CO)4 is this process. 
The nickel plating step comprises exposing a heated 

high density graphite ?ber mat to Ni(CO)4 vapor in a 
con?ned space free of air. When the Ni(CO)4 vapor 
comes in contact with the heated graphite, the Ni(CO)4 
decomposes depositing nickel metal on the surface of 
the graphite and releasing carbon monoxide (CO). 
The preferred method of performing the nickel plat 

ing step is by using a modi?ed Mond process. The con 
ventional Mond process is used to re?ne nickel ores. 
Van Nostrand’s Scientific Encyclopedia, 5th ed., pp 
1613-14 states, “. . .[i]n (2) the Mond process, the nickel 
oxide is combined with carbon monoxide (CO) to form 
nickel carbonyl gas, Ni(CO)4. The impurities, including 
cobalt, are left as a solid residue. Upon further heating 
of the gas to about 180° C., the nickel carbonyl is de 
composed, the freed nickel condensing on nickel shot 
and the carbon monoxide recycled. The Mond process 
also makes a nickel of 99.9% purity.” Van Nostrand’s, 
supra, page 1615, also states that “Ni(CO)4 is prepared 
by reaction of carbon monoxide with freshly reduced 
nickel, which occurs at ordinary temperatures and pres 
sures.” The Merck Index, 10th ed., Monograph number 
6342. Nickel Carbonyl, states “made by passing carbon 
monoxide over ?nely divided nickel: Mond et al. J. 
Chem Soc, 57,749 (1890); Gilliland, Blanchard, Inorg. 
Syn. 2, 234 (1946) . . . .” In the modi?ed process used in 
this invention, carbon monoxide is passed over reduced 
?ne nickel powder at a temperature at which the prod 
uct Ni(CO)4 is a gas but below the temperature at which 
Ni(CO)4 decomposes. The high density graphite ?ber 
mats are heated to a temperature above the decomposi 
tion temperature of Ni(CO)4 and placed into a chamber 
(free of air) into which the Ni(CO)4 gas is fed. The high 
density graphite mats are preferably heated to a temper 
ature of from 125° C. to 600° C., more preferably from 
160° C. to 500° C., and still more preferably from 180° 
C. to 350° C. Upon contacting the heated dense graphite 
?ber mat, the Ni(CO)4 decomposes, depositing pure 
(99.9%) nickel metal on the graphite surface and gener 
ating carbon monoxide which is preferably recycled to 
produce more Ni(CO)4. When the desired thickness of 
nickel coating is achieved, the nickel coated graphite 
?ber mats are removed for the sintering step. Conven 
tional means such as infrared, resistance, or inductive 
heating may be used to heat the graphite ?ber mats 
during this Ni(CO)4 decomposition nickel plating pro 
cess. An electric current may be passed through a 
graphite mat because graphite is an electrical conduc 
tor. The electrical resistance of the graphite generates 
heat in the mat. An inductive furnace may also be used 
to heat the graphite mat. The Ni(CO)4 gas which is not 
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an electrical conductor will not be heated. The chamber 
containing the graphite mat and Ni(CO)4 gas must be a 
nonconductor so that it does not heat up. If the chamber 
inner walls heat up, Ni(CO)4 gas will decompose on 
them and deposit nickel metal. 
To produce an electrode grid structure the nickel 

coated graphite ?ber mats are sintered on to a strong, 
lightweight current collector. Thin nickel strips will 
work well as the current collector, referring to the 
?gure, one piece of nickel coated graphite ?ber mat 10 
is placed on each side of a strong, light weight current 
collector 12. This sandwich is then placed between two 
ceramic tile plates 14 which are then placed between 
two stainless steel plates 16. The stainless steel plates are 
then compressed (e.g., in a carver hydrolic press) until 
the sandwich of nickel coated graphite ?ber mats 10 and 
current collector 12 is of the desired thickness. The 
stainless steel plates 16 are then bolted together to main 
tain compression on the sandwich during sintering. The 
compressed nickel coated graphite ?ber mats 10 are 
then sintered at a temperature of preferably from about 
775° C. to 975° C. more preferably from 800° C. to 950° 
C., and still more preferably from 810° C. to 900° C. in 
a hydrogen (reducing) atmosphere. The ceramic tiles 14 
may be replaced by coating the steel plates 16 with 
MgO, a parting agent. The current collecter may also 
be attached to a sintered nickel metal coated graphite 
?ber mat later by other known means such as riveting. 
However, sintering is the least expensive, most effective 
method of attaching the nickel coated graphite mats to 
the current collector. 
The process can be modi?ed to eliminate the sintering 

step. The uncoated graphite ?ber mat is placed around 
. the light weight current collector and pressure is ap 
plied to compress the mat to the desired thickness. This 
results in portions of the graphite surface of the graphite 
?bers being pressed directly against portions of the 
graphite surfaces of other graphite ?bers. This compres 
sive pressure is maintained while the graphite ?ber mat 
is heated and exposed to Ni(CO)4 vapor as described 
above. This is continued until enough nickel metal has 
been deposited on the compressed graphite mat to form 
a suitably strong mechanical bonding of the graphite 
?bers to each other and to the current collector. The 
direct graphite surface to graphite surface contacts 
between the graphites ?bers are maintained during this 
process. Alternatively, the nickel-coated, compressed 
graphite mat can be produced without the current col 
lector. A current collector can then be attached by 
conventional means such as rivets. 
The amount of nickel required to produce a suitably 

strong sinterless mechanical bonding of the mat will 
depend upon a number of factors such as the graphite 
?bers used, the initial density and thickness of the 
graphite ?ber mat, the compressed thickness of the 
graphite mat, and the use the electrode grid will be put 
to. Excess nickel is less desirable because it adds to the 
cost of production and to the weight of the electrode. 
The optimum amount of nickel can be determined for a 
given graphite grid by simply changing one variable 
such as the time of exposure to Ni(CO)4 vapor and then 
evaluating the resulting nickel coated graphite mats. 

Compression on the uncoated graphite ?ber mat can 
be achieved for the nickel coating step by using the 
apparatus shown in FIG. 1. In this case, one piece of 
uncoated graphite ?ber mat 10 is placed on each side of 
a strong, light weight current collector 12. Thus sand 
wich of uncoated graphite ?ber mat 10 and current 

6 
collector 12 is placed between two steel plates 16 which 
have been coated with a parting agent such as MgO. 
The use of a parting agent eliminates the need for the 
ceramic tiles 14. The stainless steel plates are then com 
pressed (e. g., in a carver hydrolic press) until the sand~ 
wich of uncoated graphite ?ber mats 10 and current 
collector 12 is of the desired thickness. The stainless 
steel plates 16 can then be bolted together to maintain 
compression on the sandwich during the nickel deposi 
tion. FIG. 5 shows one of the steel plates 16 with small 
holes 20 through it to facilitate the penetration of the 
Ni(CO)4 gas into the graphite ?ber mat where it decom 
poses to deposit nickel metal on the graphite ?ber sur 
faces. After enough nickel metal has been deposited on 
the graphite ?bers, the steel plates are removed. The 
nickel metal coating will bond the graphite ?bers to 

, gether holding the nickel coated graphite ?ber mat in its 
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compressed state with graphite surface to graphite sur 
face contacts being maintained between graphite ?bers. 
The nickel coated dense graphite ?ber mat electrode 

grid produced by either the sintering or the sinterless 
process may then be impregnated with active materials 
such as nickel hydroxide, nickel oxide, mixtures of 
nickel hydroxide and nickel oxide, cadmium hydroxide, 
cadmium oxide, or mixtures of cadmium hydroxide and 
cadmium oxide to produce, for example, nickel or cad 
mium electrodes. William A. Ferrando and Raymond 
A. Sutula in US. Pat. No. 4,215,190, herein incorpo 
rated in its entirety, at Example 3, columns 5-6, disclose 
a typical method of impregnating active material which 
will work for the grids of the present invention. 
The general nature of the invention having been set 

forth, the following examples are presented as speci?c 
illustrations thereof. It will be understood that this in 
vention is not limited to these speci?c examples, but is 
susceptible to various modi?cations that will be recog 
nized by one of ordinary skill in the art. 

EXAMPLE 

The nickel coated graphite composite powder used in 
this example was manufactured by Sherritt-Gordon 
Mines, limited, Alberta, Canada using Ni(CO)4 in a 
Mond process. The composite powder was composed 
of 50 weight percent of pure nickel and 50 weight per 
cent of graphite. FIG. 2 is an optical photograph of 
particles of the composite powder. The particles are of 
typically random circular shape. The nickel coating is 
evident on particles with proper angle to the light 
source. A portion of this nickel coated graphite powder 
was spread on a stainless steel plate dagged with MgO 
as a release agent. A second steel plate (with MgO 
coating) was compressed onto the nickel coated graph 
ite powder and the steel plates were bolted together to 
maintain the compression. The compressed sandwich of 
steel plates and nickel coated graphite powder was 
placed in an air tight Inconel sleeve and sintered for 2 
hours at 810° C. in pure H2 atmosphere. Sintering of the 
composite powder was achieved. FIG. 3 shows a small 
plaque cut from the sinter. FIG. 4 shows an optical 
micrograph of a portion of the plaque. Sintering has 
occurred and the plaque could be impregnated with 
active material, although the relatively large particle 
size produced a less than ideal porous structure. 

This example, demonstrates that nickel coated graph 
ite materials such as powders or ?bers can be sintered 
together. 
As will be evident to those skilled in the art, various 

modi?cations can be made, or followed, in light of the 
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foregoing disclosure and discussion, without departing 
from the spirit or the scope of the disclosure or the 
scope of the claims. 
What is claimed as new and desired to be secured by 

Letters Pat. of the United States is: 
1. A process for producing a lightweight electrode 

grid comprising: 
A. compressing a mat of dense graphite ?bers to a 

desired thickness; 
B. heating the compressed mat of dense graphite 

?bers to a temperature at which Ni(CO)4 decom 
poses; 

C. exposing the heated, compressed mat of graphite 
?bers to Ni(CO)4 gas which is at a temperature 
above the vaporization temperature of Ni(CO)4 but 
below the decomposition temperature of Ni(CO)4, 

wherein the Ni(CO)4 decomposes when it contacts 
the heated graphite ?ber mat and deposits nickel 
metal on the graphite ?ber surfaces; 

D. removing the heated graphite ?ber mat from the 
Ni(CO)4 gas when the desired thickness of nickel 
metal coating has been produced on the graphite 
?ber mat to bond the graphite ?bers together; and 

E. removing the external compressive forces from the 
nickel metal coated graphite ?ber mat electrode 
grid. 

2. The process of claim 1 wherein in step A the mat of 
dense graphite ?bers are compressed onto a current 
collector. 

3. The process of claim 1 wherein the compressed 
mat of dense graphite ?bers is heated in step B to a 
temperature of from 125° C. to 600° C. 
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4. The process of claim 3 wherein the compressed 

mat of dense graphite ?bers is heated in step B to a 
temperature of from l60° C. to 500° C. 

5. The process of claim 4 wherein the compressed 
mat of dense graphite ?bers is heated in step B to a 
temperature of from 180° to 350° C. 

6. The process of claim 1 wherein heating means are 
used in step C. to maintain the temperature of the com 
pressed mat of dense graphite ?bers. 

7. The process of claim 1 wherein the carbon monox 
ide generated by the decomposition of Ni(CO)4 in step 
C is taken and reacted with ?ne nickel metal powder to 
produce more Ni(CO)4 gas for use in step C. 

8. A lightweight electrode grid that is produced ac 
cording to the process of claim 1. 

9. A lightweight electrode grid that is produced ac 
cording to the process of claim 2. 

10. A lightweight electrode grid comprising: 
A. a mat of dense graphite ?bers which is compressed 

such that portions of the graphite surfaces of the 
graphite ?bers are pressed directly against portions 
of the graphite surfaces of other graphite ?bers, 
and 

B. a nickel metal coating on the mat which coats the 
exposed portions of the graphite surfaces of the 
graphite ?bers and bonds the graphite ?bers to 
gether to maintain the compression of the mat. 

11. The lightweight electrode of claim 10 wherein the 
mat of dense graphite ?bers is compressed onto a cur 
rent collector. 

12. The lightweight electrode of claim 10 wherein the 
graphite ?bers are at least 1 inch long. 

13. The lightweight electrode of claim 12 wherein the 
graphite ?bers are from 1 to 3 inches long. 

* * * * * 


