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LIVE LOAD PACKING SYSTEM 

This is a continuation of application Ser. No. 
07/594,843, ?led Oct. 9, 1990, now US. Pat. No. 
5,129,625. 
This invention relates to valve structures used in 

controlling the ?ow of ?uids, and in particular to an 
improved live load packing system particularly useful 
where the ?uid is toxic or lethal. 

BACKGROUND OF THE INVENTION 

It is desired to prevent or to reduce as much as possi 
ble leakage of ?uid through a valve inserted in the ?uid 
pipeline system. This is particularly desired where the 
service ?uid is either toxic or lethal and in many other 
applications where it is desired to increase the time 
periods between maintenance shutdowns to correct any 
leakage problems occurring in the system. 

Fluid valves presently in use for instance use one or 
more packing rings axially mounted around the ?uid 
valve stem and in frictional engagement therewith. 
Positive loading means have been attempted to apply a 
positive load on the packing members to keep the valve 
stem centered in the packing in an attempt to prevent 
the leakage of ?uid along the valve stem. 
For instance, packing ring members formed of tetra 

?uorethylene (T FE) material are in common use. TFE 
has a temperature coefficient of expansion.which is 
about 10 times that of metal. In a normal operation of a 
?uid valve and within its normal intended environment, 
the packing material tends to expand and contract due 
to temperature cycling and due to the valve move 
ments. Coil springs are currently in use to apply a posi 
tive or live load to the packing material. In some pack 
ing con?gurations, Belleville spring washers are placed 
around each packing stud in an attempt to apply uni 
form concentric loading of the Bellevilles onto the 
packing members, usually through a packing follower. 
A uniform loading is dif?cult to achieve in this con?gu 
ration because it depends upon an equal tightening of 
the packing studs around the valve stem. 
Another attempt to apply a uniform load to the valve 

stem packing has been to use a coil spring concentri 
cally mounted around the valve stem to apply a load to 
the packing member. Typically, the inner diameter of 
the coil spring is purposely made larger than the valve 
stem diameter to prevent the coil spring from hanging 
up on the valve stem during its operation. However this 
spacial separation between the coil spring and the valve 
stem can permit the spring to apply undesired side load 
ing on the packing members and thereby causing move 
ment of the packing ring members away from the valve 
stem thereby leading to the leakage of ?uid through the 
valve. Such leakage is of course highly undesired where 
the service ?uid is either toxic or lethal and therefore 
this leads to maintenance shutdowns in order to remedy 
the problem. Undesired side loading in such coil spring 
con?gurations also may be caused by the unevenness of 
the formed ends of the coil spring causing uneven load 
ing contact with the packing. 

Accordingly, it is desired to provide an improved live 
load packing system which can apply a uniform load to 
the valve stem packing and maintain such a uniform 
packing load during valve stroking and thermal service 
temperature cycling. It is also desired to provide a com 
pact live load packing system to reduce the physical 
valve size. It is also desired to provide a live load pack 
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2 
ing system in which there is presented a visual indica 
tion when the packing member compression is opti 
mum. This assures that a uniform load to the valve stem 
packing has been achieved. 

SUMMARY OF THE INVENTION 

In accordance with the principles of the present in 
vention, there is provided an improved live load pack 
ing system for ?uid valves which include packing mem 
bers surrounding and sealing a valve stem and a packing 
follower is mounted on the valve stem in loading 
contact with the packing members A valve guide sleeve 
is slidably mounted on the valve stem and includes an 
inner diameter in sliding contact with the valve stem. In 
the preferred embodiment of the invention, a Belleville 
spring member is slidably mounted on the guide sleeve 
The guide sleeve outer diameter is slightly smaller than 
the Belleville spring inner diameter so that the Belleville 
may slidably operate on the guide sleeve A packing 
?ange is in contact with one end of the Belleville 
springs so that adjusting the packing nuts on the pack 
ing studs compresses the Belleville disk springs and 
thereby places a load on the packing ring members. 
The guide sleeve acts as a bushing on the valve stem 

to absorb any side loads from the Belleville members. 
Therefore, the Bellevilles apply a uniform spring load 
to the valve stem packing which keeps the valve stem 
centered within the packing member and thereby pre 
vents any ?uid leakage The present invention also ena 
bles dimensional changes in the packing box and pack 
ing to occur during a thermal cycle while continuing to 
maintain a uniform concentric spring load on the valve 
stem packing. Increased packing member life and less 
maintenance of the valve compliments is achieved 
through the use of the present invention. 

In a preferred embodiment of the present invention, 
the packing follower includes a unitary member having 
a follower base at one end adjacent packing ring mem 
bers, and an elongated follower guide sleeve at the 
other end. Belleville disk springs are slidably mounted 
on the follower guide sleeve until they contact the fol 
lower base and the assembly is capped by a packing 
?ange with an enlarged opening surrounding the valve 
stem. It is preferred that the packing follower include a 
liner formed of TFE or of carbon ?lled TFE which is 
bonded to the packing follower. The liner acts as a 
bushing on the valve stem to absorb at side loads from 
the valve actuator or Belleville springs so as to keep the 
stem centered and to prevent ?uid leakage. 

Adjusting the packing nuts on the packing studs 
around the valve stem moves the packing ?ange against 
the Belleville springs to compress them and exert a 
loading force against the packing follower base which 
in turn loads the packing ring members in a live loaded 
packing con?guration around the valve stem. 

It is desired that the Belleville springs be loaded until 
they are compressed about 85% of full compression to 
achieve optimal loading of the packing members. When 
the desired 85% compression amount is achieved for 
optimum loading, the top of the follower guide sleeve 
will have protruded into the enlarged area of the pack 
ing ?ange surrounding the valve stem such that the top 
of the guide sleeve is ?ush with the top of the packing 
?ange. This substantially ?ush alignment of the two 
members is an indicia of an optimum loading condition. 
Therefore, there has been provided in accordance with 
another aspect of this invention a visual indication to 
the valve operator of a condition when optimum or 
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proper spring pack compression and therefore proper 
loading of the valve packing has been achieved. 
Using the present invention, not only is proper load 

ing attained but it is also assured that the valve stem will 
be in a tight seal condition during the service life of the 
valve. The reliable seal achieved with the present inven 
tion is particularly useful in ?uid valves used in condi 
tions where fugitive ?uid emissions are important be 
cause the service ?uid is either toxic or lethal. How 
ever, it is to be recognized that the present invention is 
also useful in conventional operating conditions where 
increased time periods between maintenance shutdowns 
are desired. 

BRIEF DESCRIPTION OF THE DRAWINGS 

The features of this invention which are believed to 
be novel are set forth with particularity in the appended 
claims. The invention may be best understood by refer 
ence to the following description taken in conjunction 
with the accompanying drawings, in which like refer 
ence numerals identify like elements in the several fig 
ures and in which: 
FIG. 1 is a perspective view of a packing follower in 

accordance with the present invention; 
FIG. 2 is a sectional view of a ?uid valve incorporat 

ing a live load packing system according to the present 
invention before loading of the Belleville disk springs; 
and 
FIG. 3 is a cross sectional view of the valve structure 

of FIG. 2 with the disk springs being loaded to an 85% 
compression value. 

DETAILED DESCRIPTION 

Referring now to FIGS. 1 and 2, there is illustrated a 
?uid valve 10 having a valve body with a valve bonnet 
14 through which extends a valve stem 16. Packing nuts 
18 are threadably mounted on packing studs 0 so as to 
adjust the loading on the packing within the bonnet and 
around the valve stem. 

Referring to FIG. 2, there is illustrated a preferred 
embodiment of a double packing con?guration. A pack 
ing 22 surrounds valve stem 16 and is formed of a series 
of rings of the type commonly referred to as V-type 
packing. As shown in FIG. 2, there is an upper and 
lower packing set. Each set contains four V-rings in 
cluding a top female adapter ring 220; two identical 
middle rings 22b; and a bottom male adapter ring 22c. 
V-type packing 22 is formed of TFE (tetra?uorethylene 
- a synthetic resin polymer) and therefore packing 22 is 
known in the trade as a "V-type TFE packing”. Pack 
ing suitably formed of other material, or of other syn 
thetic resin polymers, may be utilized. 
Two anti-extrusion wiper rings 24 are located at each 

end of packing 22. Each wiper ring is formed or a com 
position material, preferably one of high temperature 
organic and/or inorganic ?bers with a nitrile elasto 
meric binder such that the hardness rating is about 
90:5 Shore “B” Durometer. Preferably the material 
should contain no asbestos or cellulose ?ber. Reference 
may be made for instance to the anti-extrusion wiper 
rings described in US. Pat. No. 4,886,241, assigned to 
the present assignee. 
A lantern ring 26 is place around the valve stem and 

between the two packing sets. As in the convention use 
of lantern rings and valves, lantern ring 26 further is 
adapted in packing bore 28 to enable communication 
from the valve exterior via access hole 30 and connect 
ing channels 32. This permits lubricating ?uid to be 
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4 
inserted into the packing bore and adjacent valve stem 
16 and also to permit testing for any leakage around the 
valve stem or to vent such leakage to a safe location. 
Reference may be made for instance to FIG. 3 in which 
there is clearly illustrated the communication of access 
hole 30 with packing bore 28 after proper loading of the 
valve packing system has occurred as will be described 
in more particular hereinafter. 
FIG. 2 illustrates the components of the valve 10 

including a live load packing system 34 prior to tighten 
ing of packing nuts 18 on studs 20 to achieve the opti 
mum live loading configuration which is illustrated in 
FIG. 3. The preferred embodiment of a live load pack 
ing system 34 as illustrated in the drawings include a 
packing follower 36 having a follower base 38 at one 
end, a follower guide sleeve 40 at the other end, and a 
follower ?ange 42 therebetween. Follower 36 includes 
a liner 44 formed of carbon ?lled TFE which may be 
bonded to the inside surface of the packing follower. 
A series of Belleville disk springs 46 is slidably 

mounted on follower guide sleeve 40 with one end of 
the disk springs in contact with ?ange 42 and the other 
end being maintained in position on guide sleeve 40 by 
means of an O-ring 48. A packing ?ange 50 has suitable 
apertures through which the packing studs may be 
passed so that the packing ?ange acts as a packing load 
ing member in connection with the springs 46. The 
inner diameter of packing ?ange 50 includes a contact 
section 52 and a central aperture 54. 

Packing ?ange contact portion 52 lies in contact with 
one end of the Belleville disk springs 46. Central aper 
ture 54 has a diameter larger than the outer diameter of 
follower guide sleeve 40 to permit one end of the guide 
sleeve to pass into the interior of packing ?ange 50 and 
be easily viewed from the top of valve 10 as shown in 
FIG. 3. This aids in the attaining of the desired optimum 
live loading of the valve packing for the valve as will be 
described hereinafter. 

After assembly of the valve components as shown in 
FIG. 2, the packing nuts 18 on studs 20 surrounding 
valve stem 16 are tightened so that packing ?ange 50 
transmits the packing stud and nut load to the Belleville 
disk springs 46. The Belleville springs 46 in turn become 
compressed with continued tightening of the nuts 18 so 
as to maintain a load on packing rings 22 through pack 
ing follower 36. It has been determined that optimum 
loading of live load packing system 34 in accordance 
with the present invention occurs when the Belleville 
springs 46, starting from the uncompressed state shown 
in FIG. 2, are about 85% compressed as shown in the 
conditions of FIG. 3. The valve operator is assured of 
achieving the optimum loading by visually inspecting 
the top of valve 10 and continuing to adjust packing 
nuts 18 until the top edge 56 of packing follower 36 is 
?ush with the top surface 58 of packing ?ange 50. 

Therefore in accordance with an important aspect of 
the present invention, a visual indication of proper 
spring pack compression is provided. A packing box 
ring 60 is mounted below the second set of packing 
members 22 and at the end of packing bore 28. 

Packing follower 36 with lining 44 along with fol 
lower guide sleeve 40 act as a bushing on stem 16 so as 
to absorb any‘ side loads from the valve actuator or 
Belleville disk springs and thereby keep the valve stem 
16 centered within packing members 22. Furthermore, 
since the inner diameter of the Belleville disk springs is 
substantially the same as the outer diameter of guide 
sleeve 40 so that the Belleville springs slide on the guide 
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sleeve outer surface, there is a direct linear pressure 
exerted against ?ange 42 of the packing follower so that 
the packing follower maintains a linear movement and a 
linear packing load on packing material 22. The packing 
material therefore is subjected to a uniform concentric 
spring load thereby maintaining a uniform packing 
stress so as to effect a tight valve stem or shaft seal 

_ through pressure cycles and thermal cycles. 
Rather than a packing follower having unitary base, 

?ange and guide sleeve portions, a separate guide sleeve 
could be provided having thecon?guration of guide 
sleeve 40 but being separate from the packing follower. 
In that situation, packing follower 36 would include a 
base 38 and ?ange 42, and guide sleeve 40 would be 
formed of a separate member but wit the same dimen 
sions to accommodate slidable mounting of Belleville 
sleeves 46 thereon. Also, other forms of a concentric 
spring member could be used. Alternatively, a coil 
spring with an inner ring can be used instead of Belle 
ville disk springs 36 with a suitably sized guide sleeve on 
which the coil spring and inner ring may be mounted. 
The inner ring diameter attached to the coil spring 
should closely match the outer diameter of the guide 
sleeve so that side loads from the coil spring can be 
adsorbed by the guide sleeve and packing follower and 
the valve stem can be maintained in a centered condi 
tion in accordance with the principles of the present 
invention. 
The foregoing detailed description has been given for 

clearness of understanding only, and no unnecessary 
limitations should be understood therefrom, as modi? 
cations will be obvious to those skilled in the art. 
What is claimed is: 
1. In a ?uid valve having an elongated operation 

valve member, packing mounted around said elongated 
operation valve member for sealin g said operating valve 
member and loading means for loading and urging said 
packing sealingly against said operating valve member 
to inhibit ?uid leakage around said operating valve 
member, the improvement comprising: 

said loading means including a guide sleeve surround 
ing the elongated operating valve member and 
spring means operatively associated with said 
guide sleeve for maintaining a uniform concentric 
spring load on said packing; 

adjustment means for adjusting the amount of loading 
on said packing, said adjustment means including, 

a packing loading member surrounding said elon 
gated operating valve member and engageably 
coupled to said loading means, and 

a plurality of packing studs and nuts coupling said 
packing loading member to said valve so that ad 
justing said packing nuts urges said packing loading 
member against said spring means to adjust said 
packing loading; and ‘ 

visual indicating means for indicating the adjusted 
position of said loading means so that it may be 
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6 
noted when an optimum amount of loading is 
reached during said packing load adjustment, said 
visual indicating means including an indicia associ 
ated with said packing loading member and said 
guide sleeve sufficient to enable the position of said 
guide sleeve with respect to said packing loading 
member to be viewed and aligned during said pack 
ing adjustment and to enable one to determine that 
said indicia indicates that one end of said guide 
sleeve and one end of packing loading member are 
substantially ?ush aligned. ' 

2. The improvement of claim 1, wherein said spring 
means comprises Belleville disk springs. 

3. A live load packing assembly for sealing an operat 
ing valve member in a ?uid valve comprising: 

resilient packing members adapted for surrounding 
said operating valve member at one end thereof; 

loading means including spring means adapted for 
mounting on said operating valve member adjacent 
said resilient packing members for exerting a uni 
form spring load on said resilient packing members; 

a guide sleeve adapted for slidable mounting on said 
operating valve member concentrically with said 
spring means and intermediate said resilient pack 
ing members and said spring means; 

said spring means including Belleville disk springs in 
slidable contact with said guide sleeve to maintain 
concentric positioning of said Belleville disk 
springs on said resilient packing members; 

adjustment means for adjusting the amount of loading 
on said packing by slidably adjusting the position of 
said loading means on said operating valve mem 
ber, said adjustment means including, 

a packing loading member surrounding said elon 
gated operating member and engageably contact 
ing said loading means, and 

a plurality of packing studs and nuts mounting said 
packing loading member to said valve so that ad- ' 
justing said packing nuts urges said packing loading 
member against said loading means to adjust said 
packing loading; and 

visual indicating means for indicating the adjusted 
position of said loading means so that it may be 
noted when an optimum amount of loading is 
reached during said packing load adjustment, said 
visual indicating means including an indicia associ 
ated with said packing loading member and said 
guide sleeve suf?cient to enable the position of said 
guide sleeve with respect to said packing loading 
member to be viewed and aligned during said pack 
ing load adjustment and to enable one to determine 
that said optimum amount of loading has been 
reached and maintained when said indicia indicates 
that one end of said guide sleeve and one and of 
said packing loading member are substantially ?ush 
aligned. 
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