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MULTIPLE-SET PACKER AND METHOD 

BACKGROUND OF THE INVENTION 

1. Field of the Invention 
The present invention relates to downhole tools 

which can be repeatedly activated and deactivated 
within the well bore and, more particularly, relates to 
improved techniques for repeatedly setting an in?atable 
packer suspended in a well bore from a tubular string by 
creating an obstruction to ?uid ?ow through the tubu 
lar conduit to increase ?uid pressure in the conduit, and 
for thereafter removing the obstruction to permit ?ow 
through the conduit while the packer remains set. 

2. Description of the Background 
Downhole tools of various types may be activated or 

deactivated by increasing ?uid pressure in a tubular 
conduit in the well bore, thereby transmitting increased 
?uid pressure to the tool sufficient to move a piston, 
in?ate an elastomeric member, or otherwise activate the 
tool. A ball or other closure member is conventionally 
lowered (dropped) through the conduit to cooperate 
with a seat and substantially restrict or terminate ?uid 
?ow through the conduit, thereby allowing for the 
subsequent increase in ?uid pressure. This increased 
pressure is typically supplied by mud pumps at the sur 
face of the well bore, such that the necessary downhole 
pressure required to activate the tool may be easily 
controlled at the surface. In most cases, the obstruction 
created by the ball or other closure member must be 
removed once the tool is activated, since other down 
hole equipment must frequently be passed through the 
conduit by a wireline or smaller diameter tubing, and 
/or ?uid must be passed downward or upward through 
the tubing string. 
Downhole equipment may be generally character 

ized as either “single-set” or “multiple-set” equipment. 
Single-set equipment can be activated or set in the well 
bore, and then be deactivated and retrieved to the sur 
face‘ As the name suggests, however, single-set down 
hole equipment must be repaired or reworked prior to 
being reactivated or reset in the well bore. Multiple-set 
downhole equipment, on the other hand, has a capabil 
ity of being repeatedly activated and deactivated in the 
well bore without being retrieved to the surface for 
repair or replacement of components. Since the expense 
associated with the “trip time” required to retrieve and 
replace a downhole tool is considerable, multiple-set 
downhole equipment has signi?cant advantages over 
single-set tools. 
One downhole tool which can be activated by in 

creasing tubing pressure is an in?atable or hydraulically 
set packer. A single-set hydraulic packer assembly may 
typically be provided with an annular seat ring which is 
shear pinned to a sub which serves as a portion of the 
conduit which de?nes the tubing string. The packer 
may thus be set by dropping a ball to seal with this seat 
ring, and ?uid pressure then increased in the tubing 
string, which is then passed to the elastomeric packer 
body through a ?ow path in the sub to in?ate or set the 
packer in the well bore. Pressure in the tubing string 
may thereafter be increased beyond the packer setting 
pressure to shear a pin which interconnects the seat ring 
and the sub, thereby “blowing out” the ball. A check 
valve within the ?ow path of the sub may close off ?uid 65 
?ow from the packer body back to the interior of the 
tubing string, so that the ball removal operation does 
not unset the packer. Accordingly, tools and ?uid may 
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thereafter be passed through the tubing string by the 
location which was previously restricted by the seat and 
ball. 

Since the ball and seat are “blown out” in a typical 
single-set hydraulic packer, this procedure cannot be 
effectively used for a multiple-set packer. While it 
might be theoretically possible to provide various diam 
eter seats in a packer assembly, with each seat adapted 
to receive an increasingly larger diameter ball, this 
technique is impractical due to cost considerations and 
the preference for “full bore” downhole equipment. In 
other words, with the obstruction (ball) removed, the 
packer assembly preferably has a passageway substan 
tially close to the interior diameter or bore of the tubing 
string, so that equipment can pass through the packer 
body without getting “hung up” or damaged, and so 
that ?uid ?ow through the packer and thus the tubing 
string is not substantially restricted. 

Accordingly, prior art multiple-set packer assemblies 
typically use a plastic material (PVC) ball to block ?ow 
through the tubing string and thereby allow for the 
increase in ?uid pressure to set the packer. An increase 
in tubing pressure beyond the packer setting pressure 
ideally causes the ball to deform (its edges sheared), so 
that the ball passes through a seat greater in diameter 
than the normal diameter of the ball. Accordingly, a 
ball can be dropped for engagement with the seat, tub 
ing pressure increased and the packer set, pressure fur 
ther increased in the tubing string to deform the ball 
past the seat, the packer subsequently unset, and a new 
plastic ball dropped for repeating the operation. 
A packer assembly adapted to receive a plastic ball as 

described above has, however, signi?cant disadvan 
tages. Downhole temperature is often high and variable, 
and temperature drastically affects the force and thus 
the tubing pressure required to extrude the ball past the 
metal seat. Since the amount of pressure required to 
blow the ball past the seat is highly variable, the reliabil 
ity of the equipment is in question. Secondly, the outer 
surface of a plastic ball is frequently damaged as the ball 
is transported down through the conduit (dropped) to 
the seat. This damage to the surface of the ball thus 
alters the pressure required to extrude the ball through 
the seat and adversely affects sealing reliability with the 
seat. Thirdly, plastic balls generally have a density sub 
stantially close to the density of ?uids which are in the 
conduit or tubing string. Thus, a plastic ball falls slowly 
through this ?uid, requiring a great deal of time. Al 
though techniques have been utilized to increase the 
velocity of the ball being transported through the con 
duit to the seat, such as providing a ball with a plastic 
exterior and an inner high density core, the increased 
velocity of the ball increases the likelihood of damage 
to the surface of the ball as the ball travels to the seat. 
The above-described disadvantages of packer assem 

blies adapted to receive plastic balls have long been 
recognized in the art, and it is thus conventional for a 
multiple-set packer assembly to have one seat adapted 
to receive a metal ball, which seat and ball are typically 
“blown out” in the manner similar to that described for 
a single-set packer. Thereafter, plastic balls are used to 
repeatedly engage another “permanent” seat in the 
packer. The use of the metal ball thus results in high 
reliability for the first packer setting operation, while 
subsequent packer setting operations are not as reliable 
due to the use of plastic balls for obstructing the ?uid 
?ow through the tubing. 
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The disadvantages of the prior art overcome by the 
present invention, and improved methods and apparatus 
are hereinafter disclosed for repeatedly creating an 
obstruction in a downhole tool so that tubing pressure 
can be increased to activate the tool, and the obstruc 
tion thereafter easily and reliably removed to permit 
equipment and ?uid to pass through the tubing string. 

SUMMARY OF THE INVENTION 

The present invention allows for the repeated activa 
tion or setting of a packer assembly or other downhole 
tool in a well bore by increasing ?uid pressure in the 
tubing string. The passageway through the tubing string 
is temporarily blocked by a metallic closure member, 
such as a ball, which results in high reliability for the 
successive setting operations. 
The passageway through the tubing string may be 

provided with a sleeve having a cylindrical-shaped 
interior surface of a_ diameter only slightly larger than 
the diameter of the ball. One or more collet ?ngers 
carried by the sleeve are provided at a lower end of the 
sleeve, and are each held in its radially inward position 
by a control sub af?xed to the packer, thereby ensuring 
that the collet ?ngers will engage the ball and retain the 
ball within the similarly sized ?ow path through the 
sleeve. Fluid pressure may then be increased in the 
tubing string in a conventional manner, with the in 
creased tubing pressure being passed to the elastomeric 
packer body to set the packer. Once the packer is set, 
the sleeve may be moved axially to its ball release posi 
tion, at which time the collet ?ngers may move radially 
outwardly into a recess provided in the control sub. As 
the sleeve moves downward, a seal automatically 
blocks off communication between the interior of the 
tubing string and the packer body, thereby maintaining 
the packer body in its set position. With the sleeve 
moved to its ball release position, the ball can thus pass 
by the collet ?ngers and proceed downward through 
the tubing string to a location which does not obstruct 
the subsequent ?ow of equipment or ?uid through the 
tubing string. The sleeve may be subsequently returned 
to its initial ball stop position, such that the packer may 
be subsequently unset and reset in the well bore without 
being returned to the surface. 
According to one technique of the present invention, 

the axial movement of the sleeve is accomplished by 
manipulating the tubing string at the surface. “Set 
down” and “pick up” action on the tubing string thus 
determines whether the sleeve is in its ball stop or ball 
release position. In another embodiment, the sleeve may 
be shear pinned in its ball stop position, so that an in 
crease in ?uid pressure beyond the packer setting pres 
sure will shear the pin, thereby allowing the tubing 
pressure to move the sleeve to the ball release position, 
thus discharging the ball. The sleeve may then be re 
turned to the ball stop position and thereafter moved to 
the ball release position by manually manipulating the 
tubing string at the surface. 

It is an object of the present invention to provide an 
improved downhole tool which may be reliably acti 
vated more than one time within a well bore without 
returning the tool to the surface of the well bore. 

It is another object of the present invention to pro 
vide a technique for repeatedly blocking off ?uid ?ow 
through a tubing string with a closure member having a 
relatively hard exterior surface, such that the surface of 
the closure member is not easily damaged. 
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It is another object of the present invention to pro 

vide an improved downhole tool adapted to be acti 
vated by lowering a closure member through a tubing 
string to plug the tubing ?ow passageway and thereaf 
ter increase fluid pressure in the tubing string to activate 
the tool, with the tool including a control sub having a 
recessed cavity, a sleeve axially movable within the 
control sub from a stop position to a release position, the 
sleeve having an interior surface with a selectively sized 
diameter only slightly larger than the diameter of the 
closure member, and a stop member carried by the 
sleeve and radially movable from an inward position 
such that the closure member is axially stopped by the 
stop member, to an outward position such that the clo 
sure member may be passed axially by the stop member. 

It is a feature of the present invention to provide a 
downhole tool with a mechanism for repeatedly block 
ing ?uid ?ow through a tubing string to increase ?uid 
pressure in the tubing string for activating the tool, 
wherein the reliability of the blocking mechanism is not 
signi?cantly in?uenced by the temperature or ?uid in 
the well bore. 
The techniques of the present invention are well 

adapted to reliably setting a packer assembly in a well 
bore more than one time without returning the packer 
assembly to the surface. The packer setting apparatus of 
the present invention is adapted for receiving a metallic 
ball to temporarily block off the ?ow of fluid through 
the tubing string, with the metallic ball being highly 
resistant to damage along its outer surface as it is passed 
through the tubing string to the packer setting appara 
tus, and with the metallic ball having a desired density 
so that it may be quickly passed through ?uid within the 
tubing string. 
These and further objects, features and advantages of 

the present invention will become apparent from the 
following detailed description, when reference is made 
to the ?gures in the accompanying drawings. 

BRIEF DESCRIPTION OF THE DRAWINGS I 

FIG. 1 is a cross-sectional view of a suitable packer 
according to the present invention in set position within 
a downhole casing. 
FIG. 2 is a cross-sectional view with the upper por 

tion of the apparatus shown in FIG. 1, with the axially 
movable sleeve of the apparatus in its ball stop position 
and a ball prevented from further downward movement 
by the stop members. 
FIG. 3 is a cross-sectional view of the apparatus 

shown in FIG. 2 with the sleeve moved to its ball re 
lease position, and illustrating the ball passing by the 
stop members. 
FIG. 4 is a cross-sectional view of an alternative 

embodiment of the apparatus depicted in FIG. 2, with 
the ball being restricted from downward movement by 
the stop members. 
FIG. 5 is a cross-sectional view of the apparatus 

shown in FIG. 4 with the ball being released and passed 
by the stop members. 

FIG. 6 is a cross-sectional view of an alternative 
embodiment of the apparatus depicted in FIGS. 2 and 4, 
with the ball being restricted from downward move 
ment by the stop member. 

DETAILED DESCRIPTION OF PREFERRED 
EMBODIMENTS 

A multi-set packer assembly is herein disclosed which 
has a capability of being reliably set numerous times in 
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a well bore without retrieving the packer assembly to 
the surface. The packer assembly includes a conven 
tional elastomeric packer body which may be hydrauli 
cally set by increasing ?uid pressure in the tubular 
string above the packer, i.e., increased pressure causes 
the elastomeric packer body to expand radially (in?ate) 
into sealing engagement with the walls of the borehole. 
In?atable packer assemblies of this type are well known 
in the petroleum recovery industry, and their advan 
tages compared to other packers have long been recog 
nized. In?atable packers are typically intended to seal 
against the interior surface of a larger tubular member 
(cased hole) as described below, but may also be used to 
seal against the side walls of the formation (open hole). 

Referring now to FIG. 1, the packer assembly 10 of 
the present invention is shown positioned in a well bore 
12 de?ned by a downhole casing 14. The packer assem 
bly 10 is conventionally suspended from a tubular 
string, tubing conduit, or work string 16 (hereafter tub 
ing string) which extends to the surface of the borehole. 
The lower end of the packer assembly 10 may be con 
nected by a suitable sub to various other downhole tools 
including, for example, another packer assembly (not 
shown). As those skilled in the art recognize, the basic 
purpose of the packer assembly is to seal the annulus 
between the tubing string 16 and the casing 14 either 
above or below the packer assembly, and the packer or 
packer assembly is shown in its run-in or unset condi 
tion in FIG. 1. According to the present invention, the 
packer assembly may be de?ated by reducing pressure 
in the tubing string 16, and may be subsequently rein 
?ated at the same or a different depth in the borehole. 
A suitable packer assembly includes a control subas 

sembly 18 and a packer body 20 generally provided 
below 18, with both subassembly 18 and packer body 20 
each centrally positioned about axis 22. An upper ring 
24 is threadedly connected to the control subassembly 
18, and a support ring 26 ?xes the upper end of the 
packer body 20 to ring 24. Tubular mandrel 28 is also 
threadedly connected to 18, and extends downward 
past the packer body to provide the effective extension 
of the tubular string 16, i.e., a sealed interior ?ow path 
for transmission of wireline equipment and/or ?uids. 
Each of the threaded connections shown in FIG. 1 may 
be provided with an elastomeric seal- (not shown) to 
ensure sealing engagement of the components. A lower 
ring 30 is slidably provided on mandrel 28 and moves in 
a conventional manner axially toward ring 24 during 
the packer setting operation, and axially away from ring 
24 during the packer unsetting or release operation. The 
packer body, which typically includes an inner elasto 
meric tube member 32, an outer elastomeric cover 
member 34, and intermediate metal reinforcing mem 
bers 36, is connected at its lower end to the slidable ring 
30 by lower support ring 38. In the event that a lower 
packer assembly or other tubing pressure responsive 
tool is provided in the well bore below assembly 10, a 
flow path 40 between the ring 30 and the mandrel 28 
provides pressure communication from the cavity 42 
between the inner elastomeric member 32 and the man 
drel 28 to a conduit (not shown) connected to the lower 
packer assembly or lower tool. Accordingly, the same 
control subassembly 18 may be used to simultaneously 
in?ate one or more packer assemblies. 
The control subassembly 18 comprises a control tube 

or sleeve 44 threadedly connected to tubing string 16, 
and collet ?ngers 46 carried at the lower end of tube 44 
to move radially inward or outward to stop or release 
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6 
the axial position of the ball or other closure member. A 
control sub 48 has an interior surface 50 which restricts 
radial outward movement of the collet ?ngers 46 when 
the control tube 44 is in the position shown in FIG. 1. 
As explained subsequently, the control tube 44 moves 
axially from a ball stop position to a ball release position 
to effectively control radial movement of collet ?ngers 
46. Although the packer body 20 shown in FIG. 1 in its 
in?ated position, the control subassembly 18 is depicted 
in its “run in” position, which may be maintained by the 
weight of the packer body 20 and equipment below the 
packer assembly which is interconnected to mandrel 28. 
Alternatively, a spring (not shown) may be provided 
above the control sub and in engagement with a collar 
on the tubing string for biasing the control sub in its 
downward position relative to the control sleeve. 
FIG. 2 depicts in greater detail the components of 

subassembly 18, and shows a metal spherical closure 
member (steel ball) 52 in engagement with ?ngers 46. 
To hydraulically set the packer assembly 10, the ball 52 
may be dropped in a conventional manner from the 
surface through the tubing string 16. Since the ball is 
preferably fabricated from hardened steel, its surface 
will not become easily damaged as it is passed through 
the tubing string. Also, since the ball has a density sub 
stantially greater than that of the ?uid in the tubing 
string, the ball 50 will drop relatively quickly through 
the tubing string and, once it engages collet ?ngers 46, 
will not inadvertently “?oat” or rise out of the control 
subassembly 18. 
The control tube 44 has a cylindrical inner surface 54 

of a diameter only slightly greater than the diameter of 
the ball 52. Once the ball 52 is in the position as shown 
in FIG. 2 and pressure in the tubing string 16 is in 
creased, the close tolerance between the cylindrical 
surface 54 of the control tube 44 and the ball 52 effec 
tively blocks off ?uid ?ow past the ball to allow pres 
sure in the tubing string to increase. Although some 
leakage past the ball 52 is permissible during in?ation of 
the packer body 20 (which is shown generally as an 
elastomeric member in FIGS. 2-5), this close tolerance 
thus effectively shuts off ?uid ?ow to allow the packer 
assembly to be set in the well bore. The increased tubing 
pressure will, of course, act on the ball 52 and try to 
force the multiple collet ?ngers 46 radially outward. As 
long as the control tube 44 is in the ball stop position, 
however, the interior surface 50 of control sub 48 pre 
vents this radial outward movement. 

Ball 52 is easily sized so that it cannot pass by the 
collet ?ngers 46 as long as the control tube 44 is in its 
ball stop position. The diameter of cylindrical surface 
54 will be known before dropping the ball and, if de 
sired, the diameter of ball 52 may be selected to effec 
tively control the permissible amount of leakage past 
the ball. Typically, the packer assembly 10 adapted to 
seal with a 7% inches diameter casing would have an 
interior surface 54 of approximately 2.501 inches, and a 
ball diameter of from 2.500 to 2.499 would be used to 
block off flow of ?uid through the tubing string. 

In this run in posit-ion, stop shoulder 56 on control 
tube 44 would typically be in engagement with surface 
58 on control sub 48. With the ball 52 positioned as 
shown in FIG. 2, surface mud pumps may be used to 
increase the pressure in the tubing string 16 above the 
ball. This increased tubing pressure passes through 
ports 60 in the control tube 44 and into cavity 62 pro 
vided for the J-action (described subsequently) which 
allows for axial movement of the control tube 44. Fluid 
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passage 64 through the control sub 48 establishes pres 
sure communication between cavity 62 and cavity 42 
between the mandrel 28 and the packer body 20. Con 
ventional seals 66 seal between the upper portion of the 
control sub 48 and the outer cylindrical surface 68 of 
the control tube 44, while seals 70 similarly seal be 
tween the inner cylindrical surface 50 of the control sub 
48 and control tube 44. 
Tubing pressure at the surface can be monitored in a 

conventional manner to obtain the desired setting pres 
sure of the packer assembly. Once this pressure has been 
obtained, the tubing string at the surface may be 
“picked up” and rotated (typically a quarter turn to the 
right) to move the latching mechanism 74 out of locking 
engagement with the J‘shaped slot, which is de?ned by 
inner portion 77 on the control sub 48. The tubing string 
may then be “slacked off’ or lowered, allowing the 
control tube 44, collet ?ngers 46, and mandrel 28 to 
move axially downward with respect to the control sub 
48, which is ?xed to the set packer body 20. Accord 
ingly, control tube 44- will move axially from the ball 
stop position shown in FIG. 2 to the ball release posi 
tion shown in FIG. 3, which will automatically move 
ports 60 below seals 70, so that seals 66, seals 70 and 
seals 72 isolate the sealed packer body 20 from pressure 
inside the tubing string 16. 
The lower end of the control sub 48 is provided with 

an annular recess having an inner diameter 76 greater 
than the diameter of the cylindrical surface 50. When 
the control tube 44 moves to the ball release position is 
shown in FIG. 3, the plurality of collet ?ngers 46 are 
free to move radially into this recess, as shown in FIG. 
3, thereby releasing the ball from the packer assembly 
10. During this operation, the packer will, of course, 
remain in sealed engagement with the casing 14. Fur 
ther details regarding the mechanism and operation of 
the J-action to move the control tube 44 from the ball 
stop to the ball release position are described in US. 
Pat. No. 4,648,448, which is hereby incorporated by 
reference. 
Once the ball has been released from the packer as 

sembly, the tubing string is reopened to “full bore” 
capability, so that equipment or tools suspended from a 
wireline or coiled tubing can be passed through the 
mandrel 28 of the set packer. Also, the interior of the 
tubing string is not substantially restricted to ?uid flow, 
so that injection ?uids can be passed through the tubing 
string past the packer into the formation, and formation 
fluids can be recovered through the interior of the 
packer and the tubing string to the surface. 

In order to unset the packer, the operator at the sur 
face may “set down” with a preselected force, e. g., 2000 
pounds, and rotate the tubing string one quarter turn to 
the right. The operator may then pick up on the tubing 
string, thereby raising the ports 60 above seals 70 and 
releasing the in?ation fluid back to the interior of the 
tubing string, thereby de?ating the packer and return 
ing the control tube to the ball stop position as shown in 
FIG. 2. Port 75 in the control sub 48 allows for equaliza 
tion of pressure across the packer to facilitate unsetting 
of the packer, as more fully disclosed in US Pat. No. 
4,648,448. The packer may then be repositioned at a 
different depth in the well, or reset at its original posi 
tion, by repeating the above-described process. 
Another embodiment of the present invention is 

shown in FIGS. 4 and 5. An upper sub 80 is connected 
to the tubing string 16 in a conventional manner. Con 
trol tube 82 is connected to sub 80 by a suitable mechan 

8 
ical fastener, such as shear pin 84. The packer assembly 

' is thus run in the well in the ball stop position, as shown 

20 

25 

45 

65 

in FIG. 4, with pin 84 interconnecting sub 80 and con 
trol tube 82. Once the ball is dropped and engages collet 
?ngers 46, tubing pressure will pass through ports 60 
and ?ow passage 64 to inflate the packer. An increase in 
tubing pressure over the selected in?ation pressure will 
automatically shear pin 84, which is pre-sized to break 
at a calculated force resulting from this increase in tub 
ing pressure. When pin 84 shears, tubing pressure auto 
matically moves control tube 82 downward, so that 
port 60 will again be closed off by seals 70 and 72. Seal 
86 at the lower end of sub 80 seals with the inner cylin 
drical surface of control tube 82, while seal 88 on the 
inner portion 77 of control sub 48 (which de?nes the 
J-shaped slot previously discussed) seals with the outer 
cylindrical surface of sub 80 to prevent ?uid from leak 
ing out the port which received the pin 84. Once the 
control tube 82 has moved to the ball release position as 
shown in FIG. 5, the collet ?ngers 46 may move radi 
ally outward so that the ball will be released and full 
bore capability will be restored. 

In order to unset the packer assembly, the operator at 
the surface may set down, rotate and pick up on the 
tubing string in the manner previously described, 
thereby raising the control tube 82 to the ball stop posi 
tion (functionally to the position as shown in FIG. 2). 
The collet ?ngers 46 will thus be moved radially inward 
by the surface 50 on the control sub 48. Additional 
packer setting and unsetting operations can then be 
accomplished in the manner previously described. 
One advantage of the embodiment shown in FIGS. 4 

and 5 is that neither axial nor rotational movement of 
the tubing string is necessary to drop a ball, pressure up 
on the tubing string, set the packer, then release the ball 
from the packer setting assembly. This feature may be 
important to an operator desiring to set a packer in a 
highly deviated or horizontal well bore. 

Various modi?cations to the embodiments described 
are possible. Rather than using collet ?ngers, the ball 
may, for example, be restricted from passing through 
the control tube by a small button or stud, as shown in 
FIG. 6, which is radially movable from its inward or 
ball stop position to its outward or ball release position. 
The button 90 may then be restricted from radially 
outward movement while the control tube 92 is in the 
ball stop position, and the button 90 could be moved 
radially outward to a suitable recess 94 provided in the 
control sub 96 when the control tube 92 moved to the 
ball release position. The embodiment previously de 
scribed and shown in the ?gures is preferred, however, 
for high reliability during multiple in?ation cycles. 

It may also be feasible to provide collet ?ngers or 
buttons which effectively stop axial downward move 
ment of the ball in order to set the packer, then allow 
for the release of the ball to establish full bore capabil 

' ity, with no axial movement over the control tube. In 
this design, radially outward movement of the collet 
?ngers or buttons would be resisted by a preselected 
biasing force, such as a spring. The spring would be 
sized to enable the stopping member to move radially 
outward in response to increased tubing pressure above 
the packer setting pressure, so that the ball would be 
released and pass by the packer assembly once the de 
sired packer setting pressure was obtained. This action 
would release tubing pressure and automatically restore 
the stopping member to a ball stop position. (The ?ow 
path from the interior of the tubing string to the packer 
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body may automatically be closed off by a check valve 
when the ball was released, which may thereafter be 
activated by surface manipulation of the tubing string or 
by an acoustic or electrical signal to open the check 
valve and unset the packer assembly.) 
This latter design is, however, not preferred com 

pared to the previously disclosed embodiments, since 
the radial movement of the collet ?ngers or buttons 
which would allow release of the ball would be limited 
to a speci?c tubing pressure. In other words, the opera 
tor would not have the flexibility, which is generally 
desired, of altering the pressure at which a packer is 
reset in a well bore during a single trip of the tubing 
string into the well bore. The preferred embodiments 
allow for any desired pressure setting to be obtained in 
the tubing string and thus the packer before the opera 
tor causes the closing off of the ?ow path to the packer 
and the release of the ball. In this latter described em 
bodiment, this ?exibility is not achieved, and the opera 
tor would either have to retrieve the packer assembly to 
the surface to change out the collet ?nger or button 
springs, or would have to reset the packer at the previ 
ous packer setting pressure. Also, radial movement of 
the collet ?ngers or buttons resisted by a spring may 
become dif?cult or impossible if well debris becomes 
inadvertently lodged in the cavity provided for the 
spring and/or the collet ?ngers or buttons. 

It may also be feasible to accomplish multiple settings 
of a packer in a well bore during a single trip without 
any manual manipulation of the tubing string. A biasing 
force of a preselected size, such as a spring, may be used 
to bias the control tube axially toward its upper posi 
tion, wherein the tubing pressure was sealed off from 
the pressure to the packer body. As the tubing pressure 
was increased, the control tube would move axially 
downward to an intermediate position, wherein the 
ports in the control tube would establish ?uid communi 
cation between the interior of the control tube and the 
packer body. The packer would thus become in?ated 
while the control tube was in the intermediate position, 
and the collet ?ngers would be maintained in the ball 
stop position when the control tube was in either its 
upper or intermediate positions. The spring may be 
sized so that the packer would thus become in?ated to 
its desired setting pressure, at which time the ports 
through the control tube would pass by the seals and 
thus close off pressure communication between the 
interior of the tubing string and the interior of the set 
packer body. An additional increase in tubing pressure 
would further compress the spring, which would then 
move to its lowermost ball release position, at which 
time the ball would be released in the manner previ 
ously described. The release of the ball would quickly 
decrease pressure in the tubing string, which would 
allow the spring to automatically return the control 
tube to its upper position, so that the packer would 
remain set in the well bore. Manual manipulation of the 
tubing string may then be used to open a “dump” valve, 
which would release packer pressure either to the inte 
rior of the tubing string or to the annulus between the 
tubing string and the casing, as desired. The dump valve 
may, for example, be actuated by an acoustic or electri 
cal signal from the surface, or by other conventional 
means. It may be possible to at least substantially reduce 
the pressure within the packer body by repressurizing 
the tubing string so that the control tube moved to its 
intermediate position, then reducing tubing pressure (as 
well as pressure to the packer body) until the control 
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10 
tube returned to its uppermost position. In any event, 
however, manual manipulation of the tubing string is 
not required in order to set or reset the packer in the 
well bore. 
As previously noted, the ball used as the closure 

member for the packer assembly of the present inven 
tion is preferably fabricated from hardened steel. An 
other con?guration of a closure member, such as a 
cylindrical-shaped plug with a tapered nose, may be 
employed if desired. If a closure member of this type is 
utilized, a substantially shorter control tube may be 
used, and the interior con?guration of the control tube 
need not be cylindrical. The con?guration of the con 
trol tube for use with a cylindrical-shaped plug may, for 
example, have an annular restriction of a curvilinear 
cross-sectional con?guration for effectively shutting off 
?uid flow between this restriction and the sidewalls of 
the plug. Also, the cylindrical-shaped plug may include 
an external resilient seal, if desired, to minimize or pre 
vent any substantial leakage of ?uid past the closure 
member while the tubing pressure is increased to set the 
packer in the well bore. 
The collet ?ngers are preferably spaced at selected 

intervals about the periphery of the control tube, and no 
intent need be made to seal between the collet ?ngers 
and the closure member. Since the interior surface of 
the control tube, or at least that portion adjacent the 
collet ?ngers, is preferably cylindrical when a ball is 
used as the closure member, the ball may be sized to 
freely pass through the control tube when the collet 
?ngers are moved radially to the ball release position. 
The apparatus and techniques described herein may 

be used for actuating or setting downhole tools other 
than in?atable packers, although the techniques of the 
present invention are particularly well suited to the 
repeatable setting and unsetting of in?atable packers as 
described herein during a single trip of the packer in the 
well bore. The techniques herein described may, for 
example, alternatively be used to repeatedly activate 
and deactivate drill stem test equipment or other down 
hole tools. 
The foregoing disclosure and description of the in 

vention is illustrative and explanatory thereof, and vari 
ous changes in the method steps as well as in the details 
of the illustrated apparatus may be made within the 
scope of the appended claims without departing from 
the spirit of the invention. 
What is claimed is: 
1. A multiple-set packer assembly for selectively posi 

tioning within a well bore to seal the annulus between 
interior walls of the well bore and a tubing string having 
a passageway, the packer assembly adapted to be set in 
the well bore by lowering a ball having a selectively 
sized diameter through the tubing string to plug the 
passageway and thereafter pressurizing ?uid in the pas 
sageway above the set ball, the packer assembly com 
prising: 

a ?exible tubular packer body radially expandable 
and retractable for contact with and release from 
the interior walls of the well bore; 

a control sub secured to the packer body and having 
an interior guide wall, a recessed cavity radially 
outward of the guide wall, and a ?ow path in pres 
sure communication with the packer body 
whereby the packer body may be radially ex 
panded by ?uid pressure in the ?ow path in the 
control sub; 
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a sleeve axially movable within the control sub from 
a ball stop position to a ball release position, the 
sleeve having a cylindrical-shaped interior surface 
having a selectively sized diameter slightly larger 
than the diameter of the ball, and having a port for 
fluid communication between the passageway in 
the tubing string and the ?ow path in the control 
sub when the sleeve is in the ball stop position; 

a seal for automatically closing off communication 
between the passageway in the tubing string and 
the flow path in the control sub when the sleeve is 
in the ball release position; and 

a stop member carried by the sleeve and radially 
movable from an inward position such that the ball 
is axially stopped by the stop member within the 
cylindrical shaped interior surface of the sleeve, to 
an outward position such that the ball may be 
passed axially by the sleeve and the stop member; 

the stop member being restricted from radially out 
ward movement to its outward position by the 
interior guide wall of the control sub when the 
sleeve is axially in the ball stop position, and the 
stop member being movable radially outward into 
the recessed cavity within the control sub when the 
sleeve is axially in the ball release position, 
whereby the ball may be lowered into engagement 
with the stop member when the sleeve is in the ball 
stop position, pressurized ?uid in the passageway 
above the ball passed through the port in the sleeve 
and the ?ow path in the control sub for setting the 
packer assembly in the well bore, and the sleeve 
thereafter moved to the ball release position to seal 
pressurized ?uid in the packer body and permit the 
ball to pass by the stop member as the stop member 
is positioned radially outward into the recessed 
cavity. 

2. The packer assembly as de?ned in claim 1, wherein 
the sleeve is axially movable from the ball stop position 
to the ball release position by axial movement of the 
tubing string at the surface of the well bore. 

3. The packer assembly as de?ned in claim 1, wherein 
the stop member comprises a plurality of collet ?ngers, 
each connected to the sleeve. 

4. The packer assembly as de?ned in claim 1, wherein 
axial movement of the sleeve from the ball stop position 
to the ball release position is guided by the interior 
guide wall of the control sub. 

5. The packer assembly as de?ned in claim 1, wherein 
the seal is carried on the control sub for sealing engage 
ment with an external cylindrical-shaped surface on the 
sleeve. 

6. The packer assembly as defined in claim 1, further 
comprising: 

a locking member for axially interconnecting the 
control sub and the sleeve to maintain the sleeve in 
the ball stop position, and for releasing at a prese 
lected force to allow fluid pressure in the passage 
way in the tubing string to move the sleeve axially 
to the ball release position. 

7. The packer assembly as de?ned in claim 1, wherein 
the ball member is a metallic ball member having a 
diameter of less than approximately 0.002 inches less 
than the diameter of the cylindrical-shaped interior 
surface of the sleeve. 

8. A multiple-set packer assembly for selectively posi 
tioning within a well bore to seal the annulus between 
interior walls of the well bore and a tubing string having 
a passageway, the packer assembly adapted to be set in 
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12 
the well bore by lowering a closure member having a 
selectively sized diameter through the tubing string to 
plug the passageway and thereafter pressurizing ?uid in 
the passageway above the closure member, the packer 
assembly comprising: 

?exible tubular packer body means radially expand 
able and retractable for contact with and release 
from the interior walls of the well bore; 

control sub means secured to the packer body means 
and having an interior guide wall, a recessed cavity 
radially outward of the guide wall, and a ?ow path 
in pressure communication with the packer body 
means whereby the packer body means may be 
radially expanded by ?uid pressure in the ?ow path 
in the control sub means; 

sleeve means axially movable within the control sub 
means from a closure stop position to a closure 
release position, the sleeve means having an inte 
rior surface having a diameter larger than the selec 
tively sized diameter of the closure member, and 
having a port for ?uid communication between the 
passageway in the tubing string and the ?ow path 
in the control sub means when the sleeve means is 
in the closure stop position; 

seal means for automatically closing off communica 
tion between the passageway in the tubing string 
and the ?ow path in the control sub means when 
the sleeve means is in the closure release position; 
and 

stop means carried by the sleeve means and radially 
movable from an inward position such that the 
closure member is axially stopped by the stop 
means within the interior surface of the sleeve 
means, to an outward position such that the closure 
member may be passed axially by the sleeve means 
and the stop means; 

the stop means being restricted from radially outward 
movement to its outward position by the control 
sub means when the sleeve means is axially in the 
closure stop position, and the stop means being 
movable radially outward into the recessed cavity 
within the control sub means when the sleeve 
means is axially in the closure release position, 
whereby the closure member may be lowered into 
engagement with the stop means when the sleeve 
means is in the closure stop position, pressurized 
?uid in the passageway above the closure member 
passed through the port in the sleeve means and the 
?ow path in the control sub means for setting the 
packer assembly, and the sleeve means thereafter 
moved to the closure release position to seal pres 
surized ?uid in the packer body means and permit 
the closure member to pass by the stop means as 
the stop means is positioned radially outward into 
the recessed cavity. 

9. The packer assembly as de?ned in claim 8, wherein 
the sleeve means is axially movable from the closure 
stop position to the closure release position by axial 
movement of the tubing string at the surface of the well 
bore. 

10. The packer assembly as de?ned in claim 8, 
wherein the stop means comprises a plurality of collet 
?ngers each connected to the sleeve means. 

11. The packer assembly as defined in claim 8, 
wherein the seal means is carried on the control sub 
means for sealing engagement with an external cylindri 
cal-shaped surface on the sleeve means. 
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12. The packer assembly as de?ned in claim 8, further 

comprising: _ 

locking means for axially interconnecting the control 
sub means and the sleeve means to maintain the 
sleeve means in the closure stop position, and for 
releasing at a preselected force to allow ?uid pres 
sure in the passageway in the tubing string to move 
to the sleeve means to the closure release position. 

13. The packer assembly as de?ned in claim 8, 
wherein the interior surface of the sleeve means has a 
generally cylindrical con?guration. 

14. A method of setting a packer assembly positioned 
in a well bore to seal the annulus between an interior 
wall of the well bore and a tubing string having a pas 
sageway, the packer assembly including a ?exible tub 
ing packer body radially expandable and retractable for 
contact with a release from the interior wall of the well 
bore, and a control sub secured to the packer body and 
having a ?ow path in pressure communication with the 
packer body whereby the packer body may be radially 
expanded by blocking the passageway with a closure 
member and increasing ?uid pressure in the tubing 
string for transmission to the packer body through the 
control sub flow path, a method comprising: 

providing an axially movable sleeve within the con 
trol sub movable between a closure stop position 
and a closure release position, the sleeve having an 
interior surface having a selectively sized diameter 
slightly larger than the diameter of the closure 
member, and a port for pressure communciation 
between the passageway in the tubing string and 
the ?ow path in the control sub when the sleeve is 
in the closure stop position; 

providing a stop member carried by the sleeve and 
radially movable from an inward position such that 
the closure member is axially stopped within the 
sleeve by the stop member to an outward position 
such that the closure member may pass axially by 
the stop member; 

restricting the stop member from radial movement to 
the outward position when the sleeve is axially in 
the closure stop position; 
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14 
lowering the closure member through the tubular 

string to engage the stop member while the sleeve 
is in the closure stop position; 

increasing ?uid pressure in the passageway above the 
closure member within the tubular string when the 
sleeve is in the closure stop position to set the 
packer assembly in the well bore; 

closing off communication between the passageway 
in the tubular string and the ?ow path in the con 
trol sub when the sleeve is in the closure release 
position; and 

moving the sleeve axially to the closure release posi 
tion and the stop member radially to its outward 
position while simultaneously sealing ?uid within 
the flow path of the control sub to maintain the 
packer assembly in the set position. 

15. The method as de?ned in claim 14, wherein the 
stop member is restricted from radial movement to the 
outward position by engaging an interior guide surface 
on the control sub. 

16. The method as de?ned in claim 14, wherein the 
closure member is a metal-material ball which is low 
ered through the tubing string by dropping the ball 
from adjacent the surface of the well bore, and the 
interior surface of the sleeve means has a generally 
cylindrical con?guration. 

17. The method as de?ned in claim 14, wherein the 
sleeve is axially moved from the ball stop position to the 
ball release position by manual manipulation of the 
tubing string at the surface. 

18. The method as de?ned in claim 14, further com 
prising: 

axially interconnecting the control sub and the sleeve 
to temporarily maintain the sleeve in the closure 
stop position and for releasing the sleeve at a prese 
lected force to permit the sleeve to move axially to 
the closure release position. 

19. The method as de?ned in claim 14, wherein the 
sleeve is biased to the closure stop position. 

20. The method as de?ned in claim 14, wherein the 
step of closing off communication between the passage 
way in the tubular string and the ?ow path in the con 
trol sub comprises: 

providing a seal carried on the control sub for sealing 
engagement with an external cylindrical-shaped 
surface on the sleeve. 

* i‘ i * * 


