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[57] ABSTRACT 
A control unit for a movable member comprises a 
motor for driving the movable member, a speed detec 
tor for detecting a rotating speed of the motor, a refer 
ence signal generator, ampli?ers of different gains for 
amplifying a signal representing a phase difference be 
tween a speed signal from the speed detector and a 
reference signal from the reference signal generator, a 
selector for selecting one of the outputs of the ampli?ers 
in accordance with the velocity signal and the reference 
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CONTROL UNIT 

This application is a continuation of application Ser. 
No. 488,176 ?led Apr. 25, 1983 now abandoned. 

BACKGROUND OF THE INVENTION 

1. Field of the Invention 
The present invention relates to a control unit for 

controlling a speed of an original reading optical scan 
ner of a copying machine or the like. 

2. Description of the Prior Art 
An equipment having a control unit of this type such 

as an original reader 10 of a copying machine is gener 
ally constructed as shown in FIG. 1, in which an origi 
nal 4 is mounted on an original mounting glass plate 3 
and the original 4 is illuminated by a scanning unit 7 
including a bar lamp or a ?uorescent lamp 7a and a 
re?ecting mirror 7b disposed at an angle of 45 degrees 
to the glass plate 3 and a re?ected light from the original 
is directed in a direction of transfer F so that an entire 
area of the glass plate 3 is scanned. The light re?ected in 
the direction of transfer of the scanning unit 7 is di 
rected to a photo-electric conversion element array 5 
through a lens 8 by a de?ection mirror unit 6. The 
photo-electric conversion element array 5 may be a line 
of charge coupled devices (CCD’s) which is a line sen 
sor that scans the original 4 transversely to the direction 
of transfer F to convert a re?ected light image of the 
original 4 to an electrical signal and sub-scans the origi 
nal 4 by the transfer of the scanning unit 7. The scanning 
unit 7 is driven by a motor 1 through a tension wire 2 
spanned across pulleys 9 located at corners of a rectan 
gular loop. It starts to move from a home position (a) 
which is slightly displaced from an image edge position 
(b) of the original mounting glass plate 3 and driven 
such that it reaches a reference transfer speed before it 
is brought to the image edge position (b). If the transfer 
speed of the scanning unit 7 does not reach the refer 
ence speed, the sub-scan of the original 4 would be 
ununiform and a reproduced image would be destored. 
Accordingly, it is essential that the scanning unit 7 is 
driven at the reference speed after it has reached the 
image edge position (b). After the entire area of the 
original mounting glass plate 3 has been scanned, the 
scanning unit 7 is returned to the home position (a). This 
reverse transfer is done by reversing the direction of 
rotation of a shaft of the motor 1 by a clutch or re 
versely rotating the motor 1. 

In such an original reading optical scanner, a DC. 
motor has been used in view of compactness, high speed 
of scan, high precision and high geometry to output 
torque ratio. The DC. motor is particularly advanta 
geous because it has a high start torque, can reach a 
high speed very rapidly and can control a speed over a 
wide range and control the direction of rotation for 
wardly or backwardly by controlling a ?eld current or 
a ?eld voltage. 
FIG. 2 shows a circuit con?guration of a prior art 

control unit which utilizes such a DC. motor. Numeral 
21 denotes a DC. motor which is a drive source of an 
original reading optical scanner. A magnetic or optical 
encoder 22 is attached to a rotating shaft of the DC. 
motor 21 and it generates a train of pulses of a frequency 
proportional to a rotating speed of the motor shaft. 
Numeral 23 denotes a reference oscillator which oscil 
lates at a frequency f, which is a reference to the rotat 
ing speed. Numeral 25 denotes a phase comparator 
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which compares a phase of the reference oscillation 
output signal at the frequency f, from the reference 
oscillator 23 with a phase of the pulse train at a fre 
quency fffrom the encoder 22 and produces a high 
logical level output signal “H” when f,>ff, a low logi 
cal level output signal “L” when fr<ffand a reference 
level output signa “% Vcc” when f,=ff. Numeral 26 
denotes a low-pass filter which passes only the phase 
compare output signal and converts it to a DC. signal. 
Numeral 27 denotes a phase compensator which phase 
compensate a motor control system. Numeral 28 de 
notes an ampli?er and numeral 29 denotes a power 
transistor which controls the rotating speed of the 
motor 21. In such a scan control unit, when the oscilla 
tion output signal of the reference frequency f, is ap 
plied to the phase comparator 25, the frequency ffof the 
other input signal (the output from the encoder 22) is 
lower than f, until the rotating speed of the motor 21 
reaches the reference, and the compare output signal 
remains at the high level “H”. As the rotating speed of 
the motor 21 increases, the frequency ffbecomes higher 
than the frequency f, and the compare output signal 
assumes the low level “L”. As a result, the rotating 
speed of the motor 21 is reduced and the frequency ff 
again becomes lower than the frequency f,. By repeat 
ing the reversal of the phase comparison output, the 
rotating speed of the motor 21 gradually approaches to 
the reference and settled to a condition of f,=ff. There 
after, the coincidence of the reference frequency f, and 
the rotating frequency ?vis maintained. 
However, the prior art control unit has the following 

disadvantage in enhancing the compactness and high 
speed of the optical scan drive mechanism. In order to 
attain the coincidence of the reference frequency f, and 
the rotating frequency ff, the rotating speed of the 
motor 21 traces a path as shown in FIG. 3. If the dis 
tance between the home position (a) and the image edge 
position (b) shown in FIG. 1 is reduced in order to 
reduce the size of the optical scan drive mechanism, an 
acceleration distance for the rotating speed of the motor 
21 to reach the reference speed is so short that the rotat 
ing speed reaches the reference speed after the image 
edge position (b) as shown by a curve (B) in FIG. 3 and 
a distortion occurs at the edge of the reproduced image. 
If a gain of the ampli?er 28 of the motor control unit of 
FIG. 2 is increased to drive the motor 21 at a higher 
speed in order to avoid the occurrence of the distortion, 
the rotating speed oscillates (hunting) until the rotating 
speed settles at the reference speed and another distor 
tion occurs in the reproduced image. As a result, it is 
necessary to adjust the characteristic of the low-pass 
?lter 25 and the characteristic of the phase comparator 
27 to attain a proper rotating speed change. However, 
because of a limitation on the range of adjustment of the 
characteristics, it is not possible to realize the desired 
proper rotating speed change. The problem of adjust 
ment of the characteristics is also encountered when the 
original scan speed is to be increased. That is, when a 
time to reach the reference scan speed is to be reduced 
for a given acceleration distance of the scan unit, the 
same problem of adjustment of the characteristics is 
encountered. 

SUMMARY OF THE INVENTION 

It is an object of the present invention to provide a 
control unit which enables a movable body driven by a 
motor to reach a predetermined speed in a desired time 
or at a desired position. 



4,605,884 
3 

It is another object of the present invention to pro“ 
vide a control unit which enables a driven equipment to 
be driven at an optimum condition so that a scan unit of 
a compact and high speed original reading optical scan 
ner can smoothly reach a reference scan speed without 
causing distortion in a reproduced image and life of a 
lamp or a ?uorescent lamp of the scan unit is extended. 

It is yet another object of the present invention to 
provide a control unit which enables a movable body to 
scan stably. 

BRIEF DESCRIPTION OF THE DRAWINGS 

FIG. 1 shows a schematic con?guration of a scanner 
of a copying machine, . 
FIG. 2 shows a block diagram of a prior art control 

unit, 
FIG. 3 shows characteristic curves of the control unit 

of FIG. 2, 
FIG. 4 shows a block diagram of a control unit of the 

present invention, and 
FIGS. 5(A), 5(B) and 5(C) show waveforms of the 

control unit of FIG. 4. 

DETAILED DESCRIPTION OF THE 
PREFERRED EMBODIMENT 

FIG. 4 shows a con?guration of a control unit of the 
present invention, in which the like elements to those 
shown in FIG. 2 are designated by the like numerals and 
they are not explained here but only new elements are 
explained. Numeral 28' denotes an ampli?er which is 
similar to the ampli?er 28 but has a variable gain. A 
feedback loop is formed in an operational ampli?er A2 
and a potentiometer 41 is arranged in the feedback loop 
to vary the gain. The gain is set to be lower than a gain 
of the ampli?er 28. A switch 40 selects outputs of the 
ampli?ers 28 and 28' and supplies the selected one of the 

ductor analog switch or a relay. 
The output LD of the phase comparator 25 assumes 

the low logical level “L” when the reference frequency 
"f, and the rotating frequency ffof the motor 21 are 
equal, that is, they are in phase-synchronism, and pro 
duces a differential phase comparison output in other 
state. The phase comparator for producing the output 
LD may be a commercially available TC 5081P. 
Numeral 42 denotes an inverter for inverting a phase 

and numeral 43 denotes an integrator which converts a 
pulse waveform proportional to the phase difference in 
the output LD to a DC. signal. The integrated output 
of the integrator 43 assumes the low logical level L 
when the frequency f, is equal to the frequency ff. Nu 
meral 44 denotes an open-connected inverting compara 
tor. A reference voltage is set by voltage dividing resis 
tors 46 and 47. It is variable by the potentiometer 46. 
When a voltage at an inverting ( —) input terminal of the 
inverting comparator 44 is lower than the reference 
voltage, a compare output is rendered to the high logi 
cal level “H” by a pull-up resistor 48. Numeral 45 de 
notes a switching transistor which gates the high logical 
level compare output to control the switching of the 
switch 40. 
The operational waveforms of the control unit de 

scribed above are shown in FIGS. 5(A)-5(C). FIG. 
5(A) shows a variation of the original scan speed. The 
scan speed rises from the home position (a) and reaches 
the reference speed at a point (d) slightly before the 
image edge position (b). The scan unit 7 is stopped after 
it has scanned the entire area of the glass plate 3 and 
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then returned to the home position (a). FIG. 5(B) shows 
variation of the output voltage of the integrator 43, and 
FIG. 5(C) shows variation of a drive power supplied to 
the motor 21. When the vscan unit 7 is returned to the 
home position (a), the polarity of the input to the motor 
is reversed although it is shown in the same polarity in 
FIG. 5(C). 
When the scan unit 7 is started from the home posi 

tion (a), the speed gradually increases from zero. Since 
the rotating frequency ffof the motor is lower than the 
reference frequency f,, the output of the phase compara 
tor 25 represents the phase difference and the output 
signal of the phase comparator 25 assumes the high 
level H. The output LD of the phase comparator 25 is 
converted to the DC. signal by the integrator 43. It is at 
the high level H at the start of scan and assumes the low 
level when the reference speed is reached. By setting 
the reference voltage of the comparator 44 to a level (p) 
shown in FIG. 5(B), the comparator 44 does not com 
pare until the point (e) in FIG. 5(C) is reached. There 
fore, the compare output remains at the low level L. 
When the control input to the switch 40 is at the low 
level L, the switch 40 is connected to the ampli?er A1 
of the ampli?er 28 so that the high level output of the 
phase comparator 25 is ampli?ed to a maximum extent 
and the ampli?ed output is supplied to the power tran 
sistor 29. Accordingly, as shown in FIG. 5(C), the maxi-_ 
mum power is supplied to the motor 21 during a period 
from the home position (a) to the point (c). Then, as the 
rotating speed of the motor 21 gradually increases and 
the point (0) is reached, the integrated output gradually 
decreases and falls below the reference level (p) of the 
comparator 44. However, when the point (0) is reached, 
the polarity of the compare output of the comparator 44 
is reversed and the high level output H is produced. 
Therefore, the switch 401s switched to the ampli?er A2 
of the ampli?er 28'. However, since the gain of the 
ampli?er 28' is lower than that of the ampli?er 28, the 
motor input from the power transistor 29 is reduced as 
shown by the section (c)—(d) of FIG. 5(C) so that the 
acceleration of the rotating speed of the motor 21 is 
reduced. When the rotating speed of the motor 21 rises 
so that the rotating frequency ffcoincides with the ref 
erence frequency f,, the output LD of the phase com 
parator 25 assumes the low level L and the integrated 

' output assumes the low level L. As a result, the output 
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of the inverter 42 is reversed to the high level H to turn 
on the transistor 45. Thus, the output of the comparator 
44 assumes the low level L in spite of the fact that it is 
conditioned to assume the high level H and the switch 
40 is again switched to the ampli?er 28. This switching 
point is shown by the point (d) in FIG. 5(C). After the 
rotating speed of the motor 21 has reached the reference 
speed, the phase comparator 2S detects a small error in 
the motor rotating frequency ff and a power corre 
sponding to the error is ampli?ed by the high gain am 
pli?er 28, which in turn drives the motor 21 to recover 
the reference speed as rapidly as possible. 
The control unit of the present invention is not only 

applicable to the original reading optical scanner de 
scribed above to attain the effects and the advantages 
described above but also applicable to drive an appara 
tus which starts from a home position and must rapidly 
reach a predetermined speed within a period of move 
ment of a short predetermined distance to attain the 
similar effects. It is also applicable to drive an apparatus 
which starts from a home position and must reach a 
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predetermined speed within a predetermined time per 
iod. 

In the present embodiment, the phase difference be 
tween the reference signal from the reference oscillator 
23 and the output from the encoder is detected to con 
trol the speed of the scanning optical system. In an 
alternative embodiment, the'speed control by the fre 
quency detection is carried out until the encoder output 
reaches a predetermined frequency, and after the en 
coder output has reached the predetermined frequency, 
the speed control by the phase difference described 
above is carried out. In this case, even if the motor 
speed suddenly changes by an external force, the motor 
rotating speed can be instantly stabilized by the fre 
quency control. 
As described hereinabove, according to the present 

invention, the power to be supplied to the driving 
motor can be adjusted by appropriately setting the ref 
erence level of the comparator 44 within a short period 
from the start of the driven equipment such as the scan 
unit of the original reading optical scanner to the time 
point at which'the reference scan speed is reached so 
that the reference scan speed is reached rapidly and 
smoothly, and once the reference scan speed has been 
reached, the speed error is compensated with the maxi 
mum gain. Accordingly, the hunting which would 
occur when the motor is driven by a constant power as 
is done in the prior art is avoided and the reference scan ' 
speed is attained rapidly and smoothly without delay. 
Thus, the original can be scanned at the reference speed 
smoothly and stably from the edge of the original 
mounting plate. Accordingly, a high quality of image is_ 
reproduced by the original reading optical scanner. 
Accordingly, the present invention can attain the size 
reduction and the high speed of the driven equipment 
such as the scanner of the copying machine and sup-._ 
press the vibration of the driven equipment so that the 
life of the lamp or the ?uorescent lamp of the driven 
equipment can be extended. 
When the present invention is applied to a copying 

machine with a variable scale function, the speed con 
trol in accordance with the scan speed of the optical 
system is achieved by switching the reference level 
(reference voltage) of the comparator 44 in accordance 
with a scaling factor selected by a key. Alternatively, 
the gain of the operational ampli?er A2 may be changed 
in accordance with the scaling factor. 

Alternatively, a plurality of (for example, four) ampli 
?ers may be arranged and combination thereof may be 
changed in accordance with the scaling factor. I 
A plurality of (for example, three) ampli?ers may be 

provided for one scaling factor and they may be sequen 
tially selected by a selector so that a ?ner speed control 
is attained. Thus, the movable body of the scanning 
optical system can smoothly reach the reference speed 
without hunting. 
The present invention is not limited to the illustrated 

embodiments but various modi?cations can be made 
within the scope of the appended claims. 
What is claimed is: 
1. A control unit comprising: 
a motor; 
speed detection means for detecting a rotating speed 

of said motor and for producing a velocity signal; 
reference signal generating means for generating a 

reference signal; 
means for producing an output in response to the 

result from phase comparison of the velocity signal 
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6 
from said speed detection means and the reference 
signal to regulate the speed of said motor; 

?rst ampli?ed signal output means for amplifying a 
signal corresponding to the output from said pro 
ducing means at a ?rst gain to produce a ?rst driv 
ing signal; 

second ampli?ed signal output means for amplifying a 
signal corresponding to the output from said pro 
ducing means at a second gain different from the 
?rst gain to produce a second driving signal; 

means for driving said motor in accordance with the 
?rst or second driving signal; and 

changing means for applying only the ?rst driving 
signal to said driving means during the start of said 
motor and changing from the ?rst driving signal to 
the second driving signal when the rotating speed 
of said motor reaches a predetermined stage after 
the start of said motor. 

2. A control unit according to claim 1 wherein said 
changing means changes from the ?rst driving signal to 
the second driving signal in response to the result from 
phase comparison of the velocity signal and the refer 
ence signal. 

3. A control unit according to claim 2 wherein said 
changing means includes an integrator for producing an 
integrated output in response to a phase difference be 
tween the velocity signal and the reference signal. 

4. A control unit according to claim 1 wherein said 
changing means changes from the second driving signal 
to a third driving signal produced by said ?rst ampli?ed 
signal output means when said motor reaches a set 
speed in the start of said motor and said means fordriv 
ing is arranged to drive said motor in accordance with 
the ?rst, second or third driving signal. 

5. A control unit for a movable member comprising: 
a motor for driving said movable member; 
detection means for detecting a rotating speed of said 
motor and for producing a detection output; 

means for comparing the detection output with a 
reference signal to generate an error signal; 

drive means for providing driving signals to said 
motor to regulate the speed of the motor in accor 
dance with the error signal, said drive means in 
cluding ?rst and second drivers connectable to said 
motor for providing different level driving signals 
to drive said motor; and 

changing means for connecting only said ?rst driver 
to said motor during the start of said motor and 
changing from said ?rst driver to said second 
driver when the rotating speed of said motor 
reaches a predetermined stage after the start of said 
motor. 

6. A control unit for a movable member according to 
claim 5 further comprising reference signal generating 
means for generating the reference signal, wherein said 
drive means drives said motor in accordance with an 
output representing a phase difference between the 
reference signal and the detection output. 

7. A control unit for a movable member according to 
claim 6 wherein each of said ?rst and second drivers has 
an ampli?er of different gain from each other, each 
ampli?er amplifying a signal in accordance with the 
output representing the phase difference between the 
reference signal and the detection output. 

8. A control unit for a movable member according to 
claim 6 or 7 wherein said changing means changes said 
drivers in accordance with the phase difference be 
tween the reference signal and the detection output. 
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9. A control unit for a movable member according to 
claim 5 wherein said movable member is a scanning 
member for scanning an original sheet. 

10. A control unit for a movable member according 
to claim 5 wherein said changing means changes the 
second driver to the ?rst driver when said motor 
reaches a set speed in the start of said motor. 

11. A control unit for a movable member in accor~ 
dance with claim 5, wherein the driving signals pro 
vided to said motor to regulate the speed thereof are in 
proportion to the error signal. 

12. A control unit for a movable member comprising: 
detection means for detecting movement of said mov 

able member and for producing a detection output; 
control means having ?rst, second and third control 
modes for controlling said movable member in 
response to the detection output of said detection 
means to regulate an operation of the movable 
member; and 

changing means for providing only the ?rst control 
mode during the start of said movable member, 
changing from the ?rst control mode to the second 
control mode of said control means when the oper 
ation of said movable member reaches a ?rst stage 
after the start of said movable member and chang 
ing from the second control mode to the third 
control mode when said movable member reaches 
a second stage after the start of said movable mem 
ber. 
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13. A control unit for a movable member according 

to claim 12 wherein said control means includes ?rst 
and second drivers for driving said movable member 
and said changing means changes said drivers in re 
sponse to said detection output to change control modes 
of said control means. 

14. A control unit for a movable member according 
to claim 13 further comprising reference signal generat 
ing means for generating a reference signal, wherein 
said control means controls said movable member in 
response to an output representing a phase difference 
between the reference signal and the detection output. 

15. A control unit for a movable member according 
to claim 14 wherein said changing means changes said 
drivers in response to the phase difference between the 
reference signal and the detection output. 

16. A control unit for a movable member according 
to claim 14 or 15 wherein said drivers each has an ampli 
?er of different gain from each other for amplifying a 
signal in accordance with the output representing the 
phase difference between the reference signal and de 
tection output. 

17. A control unit for a movable member according 
to claim 12 wherein said movable member is a scanning 
member for scanning an original sheet. 

18. A control unit for a movable member according 
to claim 12 wherein said third control mode is the same 
as said ?rst control mode. 

* * 1k * * 


