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ATTACHMENT FOR A VERTICAL MILLING 
MACHINE 

BACKGROUND OF THE INVENTION 

Vertical milling machines are used extensively to 
perform a variety of machining operations, such as 
drilling, reaming and tapping, wherein a vertically ori 
ented tool is removably secured in and projects down 
wardly from the lower end of a power‘ driven spindle. 
When it is necessary to remove one tool and mount 
another tool in the spindle, the power must be turned off 
to stop the rotation of the tool. In a shop where several 
different machining operations are carried out on the 
same machine, the frequent shutting-down of the ma 
chine for tool changes is not only inconvenient, but also 
results in a considerable amount of lost time. It is there 
fore an object of the present invention to provide a 
drive mechanism wherein the driving connection be 
tween the tool carrier and the spindle can be interrupted 
so that tools can be changed while the spindle continues 
its rotation. 

In some operations, such as drilling with a small 
diameter drill bit, it is desirable to move the tool into 
engagement with the workpiece under controlled con 
ditions of tool rotation in order to prevent tool breakage 
and the like, and it is an object of the present invention 
to provide a drive mechanism wherein simple hand 
pressure can slow down or stop the rotation of the tool 
when such controlled rotation is desired. 

SUMMARY OF THE INVENTION 

An attachment for a vertical milling machine includes 
a drive that has a clutch arrangement which permits the 
tool carrier to be driven under a condition of controlled 
low-torque mode, or to be completely stopped while 
the spindle continues to rotate. 

DESCRIPTION OF THE DRAWINGS 

FIG. 1 is a fragmentary perspective of a portion of a 
vertical milling machine having the attachment of the 
present invention mounted thereon. 
FIG. 2 is an enlarged diagrammatic side elevation, 

partly in section, of a portion of FIG. 1. 

DESCRIPTION OF A PREFERRED 
EMBODIMENT 

In FIG. 1 the reference numeral 10 indicates the 
milling machine attachment of the present invention 
connected to the quill 11 of a vertical milling machine 
12 of Bridgeport type. A tool 13, which is secured to an 
arbor 14 of the attachment by a conventional chuck 15, 
such as a Jacobs chuck, projects downwardly toward a 
workpiece W on the bed of the machine. 
As seen in FIG. 2, the attachment 10 includes an inner 

aluminum housing 20 which has a central through bore 
200, and three blind bores 20b, 20c, and 20d of progres 
sively increasing diameters respectively. The housing 
20 has a generally cylindrical outer surface on which 
longitudinally-extending splines (not shown) are 
formed. A reduced diameter cylindrical section 140 of 
the arbor is secured by a shrink or press ?t to the inner 
housing, and both members are then pinned together by 
a roll pin 22 to prevent vertical movement of the arbor 
when the drill chuck is ?tted onto or removed from the 
tapered end of the arbor 11. A plug 23 closes the open 
ing through which the roll pin 22 was driven. An annu 
lar bronze drive member 24 of the'inner housing 20 is 
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2 
secured in the bore 20b by a light press ?t and locked in 
place by a plurality of setscrews 25 spaced angularly 
around the axis of the drive member 24. The annular 
drive member 24 has a frusto-conical inner surface that 
tapers downwardly (FIG. 2) and inwardly. A shoulder 
screw 27 has a large diameter head, a reduced-diameter 
body 27a, and a lower end that is threaded into a ta 
pered bore at the upper end of the upper cylindrical 
section 14a of the arbor 14. 
An outer plastic housing 29 is disposed on the outer 

surface of the aluminum inner housing 20 in driven 
engagement with the longitudinal splines formed 
thereon. Three replaceable brake pads 30 (one only 
being shown) are positioned with a light press ?t in 
upwardly-opening holes in the upper angular edge of 
the housing 29 in equi-angular spaced relation around 
the edge. 
The drive assembly of the attachment 10 comprises a 

tubular drive shaft 36 made of carburized steel and 
having two bronze oilite bearing sleeves 37 pressed into 
its internal ‘bore. The drive shaft 36 has an enlarged‘ 
lower end 36a which has an outer frusto-conical surface 
36b that tapers downwardly and inwardly to mate with 
the tapered inner surface of the drive member 24. It has 
been found that for carrying out drilling, reaming and 
tapping operations on a vertical milling machine, with 
the embodiment of the attachment 10 wherein the area 
of contact of the mating surface is about 0.75 sq. in.,'the 
taper on the mating surfaces is a 3° taper. With such a 
taper, the attachment 10 operates as a pressure sensitive 
unit with which drilling and reaming to %" diameter and 
tapping from 4-40 UNC to %" UNC can be performed. 
To assemble the attachment 10 of the present inven 

tion, the inner housing 20, which will be referred to as 
the tool carrier along with the arbor 14 and the chuck 
15, is connected to the drive shaft 36 by ?rst removing 
the retaining screw 27 from the end of the arbor 14 to 
permit the upper portion 140 of the arbor 14 to be in 
serted into the sleeve bearings 37. It should be noted 
that the diameter of the upper section 14a of the arbor 
14 is slightly smaller than the diameter of the bore of the 
bearings 37 so that there is a slight clearance between 
these members. A ring of ball bearings 39 is then posi 
tioned between the arbor 14 and the internal cylindrical 
surface of the tubular shaft 36 with the ring of ball 
bearings 39 resting on a surface provided by an end of 
one of the sleeve bearings 37 and by an annular shoulder 
provided on the inner surface of the tubular drive shaft 
36. A coiled compression spring 42 is positioned around 
the arbor 14 in abutting relation with the ring of ball 
bearings 39». The assembly of the attachment 10 is then 
completed by threading the shoulder screw 27 onto the 
end of the arbor 14 to lock the spring 42 and the bearing 
unit 39 around the arbor 14. It is to be noted that the 
shoulder screw 27 is dimensioned so that when it is 
screwed down against the upper end of the arbor 14, a 
small downward preload pressure is placed on the drive 
shaft 36 through the spring 42. A grease seal 43 is ?tted 
into the bore 200 of housing 20 so as to cover the drive 
member 24 but leave the bore of the member clear. 
The attachment 10 is secured to a spindle 44 rotatably 

carried by the quill 11 of the milling machine by a collet 
45 that has a hub 45a disposed centrally of a plurality of 
depending ?ngers 45b. The hub 45a is secured to the 
lower end of the draw bar 47 of the machine, and the 
collet ?ngers 45b have their outer surfaces in sliding 
engagement with the tapered internal wall 11a of the 
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spindle 44. When the drive shaft 36 has been positioned 
in the collet 45, and the draw bar 47 is rotated by engag 
ing it at its upper end (not shown), the collet 45 is drawn 
upwardly and the ?ngers 45b are forced inwardly to 
clamp the drive shaft 36 to the spindle 44. 
A tool, such as a drill, tap or reamer, may then be 

connected to the arbor 14 by a chuck 15. 
During assembly of the attachment 10, the retaining 

shoulder screw 27 is screwed down and locked on the 
upper end of the arbor 14. As mentioned above, the 
screw 27 is dimensioned so that, when it is locked down, 
a small downward preload pressure is put on the drive 
shaft 36 through the spring 42. The tapered surface of 
the drive section 36:: is thus urged into contact with the 
inner tapered surface of the drive member 24 which 
carries the tool through the inner housing 20, the arbor 
14 and the chuck 15. When the quill 11 is moved to its 
uppermost position after a machining operation, the 
brake pads 30 engage an overhanging ledge 49 of the 
machine housing to stop the rotation of the tool and 
cause the disengagement of the tapered driving surfaces 
of the drive shaft 36 and the drive member 24 of the 
housing 20, against the resistance of the preload pres 
sure exerted by the spring 42. While the drive connec 
tion has been broken, the tool housing 20 can be rotated 
manually, the ball bearings 39 permitting rotation of the 
arbor relative to the drive shaft. 
When a downward vertical movement is imparted to 

the quill 11 by actuation of the quill handle, the tapered 
drive surfaces are moved into engagement, and the 
brake pads 30 are moved away from the machine hous 
ing. In this condition, the small preload pressure exerted 
by spring 42 maintained a light contact of the tapered 
driving surfaces to cause rotation of the tool housing 20. 
If no point contact is made between the tool 13 and the 
workpiece W, the rotation of the tool 13 can be stopped 
by the application of hand pressure applied to the outer 
housing 29. It will be understood that, while the preload 
on the driving surface is relatively light, it is sufficient 
to enable the carrying-out of certain machining opera 
tions, such as reaming. It should also be noted that, due 
to the ability of the arbor 14 to shift slightly in the bear 
ings 37, the tool 13 is in a “?oating” condition which is 
desirable for certain reaming operations. 
When a drilling operation is to be performed and the 

cutting tool 13 makes point contact with the workpiece 
W, the unit self-centers and the tapered drive surfaces 
become locked-in to transmit the torque required for 
the cutting operation. This locked-in condition of the 
tapered drive surfaces will remain until such time as the 
quill 11 is fully retracted. 
The self-centering will take place regardless of the 

size of the cutting tool being used, however, the lock 
ing-in of the tapered drive surfaces is dependent upon 
the amount of torque required to rotate the cutting tool. 
Thus, when small cutting tools are being used, a small 
amount of torque is required and the tapered drive 
surfaces will not lock-in. As a result, the rotation of the 
tool can be stopped by the application of hand pressure 
to the outer housing 29. However, when large cutting 
tools are used, the torque requirements are high and the 
tapered surfaces lock-in. Thus, the amount of torque 
applied is in?nitely variable, depending on the pressure 
applied at the quill handle. 
From the foregoing description it will be apparent 

that the present invention provides an attachment for a 
vertical milling machine which includes a unique drive 
mechanism that permits tools to be changed without 
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stopping the rotation of the spindle. and permits the 
operator to use the tool selectively in a high-torque or a 
low-torque machining operation. 

I claim: 
1. An attachment for a machine tool of the type that 

has a rotatable spindle carried in a vertically movable 
quill comprising a drive shaft adapted to be secured to 
the spindle, a tool carrier, means for supporting said 
tool carrier from said drive shaft including spring means 
for urging said carrier into driven engagement with said 
drive shaft. and a housing of enlarged cylindrical outer 
con?guration secured to and surrounding said tool car 
rier and adapted to be manually gripped to resist rota 
tion of said tool carrier while said tool carrier is in 
driven engagement with said drive shaft, 

said drive shaft and said tool carrier having frusto 
conical surfaces arranged to be urged into mating 
contact by said spring means to establish the driv 
ing engagement, 

said drive shaft being a tubular member having a 
cylindrical bore with an annular shoulder at one 
end. said tool carrier having a cylindrical section 
extending through said bore with an enlarged can 
on one end providing an annular shoulder in align 
ment with said annular shoulder on said drive shaft. 
said spring means being disposed around the cylin 
drical section of said tool carrier between said 
shoulders and being arranged to urge said shoul 
ders away from each other. 

2. The attachment of claim 1 wherein the frusto-conl 
cal surface on said drive shaft is an external surface and 
the frusto-conical surface on said tool carrier is an inter 
nal surface. 

3. The attachment of claim 1 wherein the frusto-coni 
cal surface of said tool carrier is made of bronze mate 
rial and the frusto-conical surface of said drive shaft is 
made of steel. 

4. The attachment of claim 1 wherein the cylindrical 
bore of said drive shaft loosely receives the cylindrical 
section of said tool carrier to permit a sidewise self-ad 
justing movement of the tool carrier relative to the 
shaft. 

5. The attachment of claim 3 wherein the taper on 
said mating frusto-conical surfaces is 3° relative to the 
axis about which said surfaces are generated. 

6. The attachment of claim 1 wherein the mating 
frusto-conical surfaces are tapered 3 degrees relative to 
the axis about which the surfaces are generated. 

7. An attachment for a machine tool of the type that 
has a rotatable spindle carried in a vertically movable 
quill comprising a drive shaft adapted to be secured to 
said spindle, a tool carrier. and means for supporting 
said tool carrier from said drive shaft including spring 
means for urging said tool carrier into driven engage 
ment with said drive shaft, 

said drive shaft including a tubular member having a 
cylindrical bore with an upwardly-directed shoul 
der at one end and an exterior frusto-conical sur 
face at the other end, 

said tool carrier comprising: an inner housing having 
a through bore and a blind bore concentric with 
said through bore, an annular bronze thrust mem 
ber secured in said blind bore and having a frusto 
conical inwardly facing surface, and a cylindrical 
arbor secured in said through bore and extending 
through the cylindrical bore of said tubular mem 
her with an enlarged diameter cap providing an 
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annular shoulder opposite the annular shoulder on 
said drive shaft, 

said spring means comprising a coiled compression 
spring disposed around the cylindrical arbor be 
tween the shoulder on said cap and the shoulder on 
said drive shaft. 

8. An attachment for a machine tool of the type that 
has a rotatable spindle carried in a vertically movable 
quill comprising a drive shaft adapted to be secured to 
the spindle, a tool carrier, means for supporting said 
tool carrier from said drive shaft including spring means 
for urging said carrier into driven engagement with said 
drive shaft, 4 

said drive shaft including a tubular member having a 
cylindrical bore wih an upwardly directed shoul 

10 

15 

20 

25 

30 

35 

45 

50 

55 

65 

6 
der at one end and a frusto'conical surface at the 
other end, 

said tool carrier including an inner housing having a 
through bore and a blind bore concentric with said 
through bore, an annular thrust member secured in 
said blind bore and having a frusto-conical surface, 
and a cylindrical arbor secured in said through 
bore and extending through the cylindrical bore of 
said tubular member with an. enlarged diameter cap 
providing an annular shoulder opposite the annular 
shoulder on said drive shaft, 

said spring means comprising a coiled compression 
spring disposed around the cylindrical arbor be 
tween the shoulder on said cap and the shoulder on 
said drive shaft. 


