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PERSONALIZED COMPUTER PRINTED HARD 
COVERED BOOK 

This invention relates generally to methods for the 
manufacture of books. More speci?cally, it relates to a 
method of printing personalized books with substantial 
personalized copy utilizing a computer to print the vari 
ous personalized data of each copy. A feature of the in 
vention is the method of making such a book wherein 
the complete printed copy can be bound in a hard 
cover to form a high quality book. The method accord 
ing to the invention is particularly advantageous for 
making children's books of limited length because the 
child’s name, child’s street number, best friend and 
other data of a personal nature can be incorporated in 
the text. 
An object of this invention was to provide a method 

for forming personalized books that would be economi~ 
cal and yet provide such books of a high quality. 
Another object of the invention is the provision of a 

method for forming personalized books wherein a com 
puter could be utilized to store individual personalized 
data and then print out on regular computer printing 
sheet materials a complete copy of the text for such a 
book. 
Another object of the invention was a provision of a 

method for printing a personalized book wherein 
proper collation and quality control of the book could 
be assured. 

Still another object of the invention was the provision 
of a computer printed book produced by a method 
wherein mailing labels and quality control data would 
be part of the printed text of the book and would not 
require separate printing or hand labeling. 

BRIEF DESCRIPTION OF THE INVENTION 

According to the invention, there is provided a 
method of preparing a personalized hard covered book 
having variable and non-variable printed copy which 
utilizes a computer to print at least the personalized 
portions of the text. The method includes the steps of 
preprinting the pages of the book with a non-variable 
copy, i.e. the copy that will not change from book to 
book. on continuous form computer printing sheet ma 
terial. Such material is then introduced to a computer 
printer which operates in conjunction with a computer 
wherein there is stored variable data (which is also 
sometimes termed “source" data) for each copy of the 
book. The computer printer adds the variable data to 
the preprinted non-variable copy thus producing the 
complete copy for an individual book. 
A feature of the invention is a method wherein the 

continuous form computer printing sheet material is 
preprinted on only one side, and the entire text of the 
opposite side including variable data and non-variable 
copy are printed by the computer printer. 
Another feature of the invention is the inclusion of 

quality control data added by the computer printer so 
that the pages of the book can be properly collated. 

DESCRIPTION OF THE DRAWINGS 

The invention will be more fully understood with ref 
erence to the accompanying drawings wherein: 
FIG. 1 is a schematic block diagram showing the se 

quence of events for a preferred method of forming a 
personalized hard covered book according to the in 
vention; 
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2 
FIG. 2 is a print schematic showing the arrangement 

of printed pages of a typical book produced according 
to the invention; 

FIG. 3 is a view in perspective showing a book pro 
duced according to the invention; and, 

FIG. 4 is a cross sectional view taken along line 4—4 
of FIG. 3. 

DETAILED DESCRIPTION OF THE INVENTION 

With reference to the drawings, the following is a de 
tailed description of the invention. 
Continuous form computer printing sheets are pre 

printed with all or a portion of the non-variable text for 
any given book. In the presently preferred form of the 
invention non-variable text is preprinted only on the 
side of the computer printing sheets where there is no 
variable text. To achieve uniformity of printing both 
the variable text and the non-variable text are printed 
by a computer printer on the side of the sheets where 
both are to appear. The preprinting method may be any 
method known in the art which can print continuous 
fan folded computer forms and it is presently preferred 
to use a web perfecting press method. It is also pres 
ently preferred to use a computer printer type style so 
that the type styles of the non-variable data and the 
variable data for any given book will appear the same. 
The preprinted pages may, of course. be preprinted 
with both text and art work in color or black and white. 
Of course, art work may be preprinted on either or 
both sides of the computer printing sheets irrespective 
of whether the text is preprinted or computer printed. 
A typical non-variable text might for example include 

a story about a child and a dog and the child’s best 
friend. The non-variable text would include all of the 
events that would take place between the child and dog 
and the best friend but would not include personalized 
data of any of them. The personalized variable data for 
any given child would be collected and inputted to 
computer storage. Then, the preprinted pages on con 
tinuous form computer printing sheet material would 
be fed into a computer printer and the variable data in 
cluding the names of the child, his dog and his best 
friend as well as any other variable data provided for in 
the book text would be printed in blank spaces on the 
preprinted form to complete the printed text. In the 
preferred form of the invention some non-variable data 
would also be printed by the computer printer. 

It will be understood, of course, that many sets of 
variable data can be stored in a computer and a number 
of books personalized to conform to the sets of variable 
data can be produced with the computer printers run 
ning continuously. 
A feature of the invention is a provision in the 

method of making a book which will compensate for 
limitations in computer equipment and paper adapted 
to be printed by computer printers. Typically, com~ 
puter printers are limited in the width of the lines of 
print which they can produce. Therefore, a multiple 
page book cannot be printed upon a single length of 
continuous form computer printing material since 
there is insufficient width on the material to form a plu 
rality of pages of any significant size. It will, of course. 
be understood that in order to form a number of pages 
from a single length of computer printed sheet mate 
rial, the material can only be folded in a horizontal di 
rection. If it were to be folded in a vertical direction, 
some of the printing would appear upside down. It is 
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therefore preferred according to this invention to use 
a plurality ofprinters so that the pages of a book having 
a relatively large number of pages can all be produced 
simultaneously. The exact number of printers required 
will. of course. be determined by the length of the book 
and the size of the pages. It is currently preferred how 
ever for a book of standard textbook size having thirty 
two pages to use four computer printers as a preferred 
example. 
Because a plurality of printers are preferably used ac~ 

cording to the invention a feature of the invention has 
been developed which permits the accurate collation of 
pages from the various individual computer printers. 
The importance of such a collation step will be realized 
when it is considered that for purposes of economy the 
computer printers should run simultaneously and pro 
duce printed pages for a large number of individual 
books in a continuous run. Thus a stack of fan folded 
continuous form computer printing sheet materials 
from any given computer printer may contain parts of 
a multitude of individual books. According to this in 
vention, errors in assembling portions of one book into 
another are eliminated by utilizing quality control num 
bers, check bars and portions of the variable data 
printed on the margins of the continuous form com 
puter printing sheet material in a manner so that either 
automatic or visual inspection may be used to deter 
mine if the pages are properly collated. 
As a speci?c example of the collation feature of the 

invention, a child’s first and last names could be printed 
on a margin of each of the printed sheets and collated 
in an offset manner so that visual inspection would im 
mediately assure that all the sheets belonging to any 
given book were properly in the collation. 

It will. of course. be realized that the front and the 
back of the continuous form sheet material will prefer 
ably contain printing so that there will be no blank 
pages in the completed book. In order to eliminate the 
necessity to print both sides of the continuous form 
preprinted computer printing paper, it is preferred of 
course to lay out the non-variable text material with 
pages having no variable data all on one side so that 
only one side of the continuous form paper will have to 
be printed by the computer printers while printing the 
variable data. 
After the pages are properly collated, they can then 

be trimmed to remove the quality control numbers. 
color bars or variable data printed only for quality con 
trol purposes on their edges. The pages are then folded 
and bound into a hard covered book by methods 
known in the art. 

In a presently preferred form of the invention. con 
tinuous form computer printing paper is preprinted on 
one side with both the art work and non-variable text 
for a 32 page book‘ The other side of the paper is pre 
printed with art work only. lncluded in the text are 
quality control and mailing label sheets, which may be 
perforated for easy removal. Large numbers of sets of 
variable data are inputted to computer storage. The 
preprinted sheets are then put through four computer 
printers to produce Corresponding large numbers of 
completely printed books. The continuous form print 
ing sheet material is run through a conventional burst 
ing machine to produce individual sheets approxi 
mately 22 inches high‘ These sheets from each of the 
four computer printers are then collated to form a col‘ 
lation for each individual book. 
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4 
These collated and stacked sheets are then subjected 

to three cutting operations to successively cut off the 
pin holes on the margins. cut the sheets horizontally to 
form I l inch high pages and cut the sheets vertically to 
form l6 inch divided sheets printed on both sides to 
comprise the pages of the 32 page book. These sheets 
are then collated and quality control indicia is in 
spected to assure the pages all belong to the same book 
and that they are in the proper order. The pages are 
then trimmed to ?nal book size and in so doing the 
quality control and collation indicia are removed from 
the margins. The individual pages are then bound to a 
backing sheet and a hard cover by a perfect bind 
method using a hot melt glue. 

SPECIFIC EXAMPLE 

A personalized hard covered story book having a 
variable and non-variable printed copy was prepared in 
the following manner: 
Pages of a book with the non-variable portions of the 

copy for childrens stories and art materials were 
printed on 80 lb. Meade Moistride Offset continuous 
form computer printing sheet material utilizing a P-38 
10 Color Perfector Printing Press manufactured by 
Western Gear Company. Individual personal data to 
supply the variable data for the story was solicited and 
supplied to an IBM 360/65 Computer by means of a 
data entry system, System B, supplied by Four Phase 
Systems Inc. The preprinted continuous form sheet ma 
terial was supplied to an IBM 1403 computer printer 
connected to the computer and the variable data was 
printed out in the appropriate places. The continuous 
form sheet material was then separated into various 
lengths by :1 Moore Business Forms 22 Inch Burster. 
The resulting sections were then flat cut on a Lawson 
69 in. Straight Knife Cutter, Model B61882‘ Pacev 
maker No. 2. The flat cut was done in two directions 
through a stack of sheets. The various cut stacks were 
then introduced to a Didde Glasser Gatherall Collator 
GA64-B26 and collated to form an individual book. 
The sheets of an individual book were bound with a 
Sulby Perfect Binder, Model 4OS3L l2 Clamp and a vi 
sual inspection made of the quality control indicia. 
From the Perfect binding operation. the book was in 
troduced to a three knife Lawson Rapid Trimmer. 
Model A43-4l 12, Series B at which time the quality 
control indicia was trimmed from the various pages of 
the book. A hard cover was placed on the book using 
a Crawley Casing-In Machine, Model No. CIM 
30-68-01. and ?nally the hings were formed using a 
Crawley Binding ln Machine. Model No. BIM 618-74 
49. 
The book produced according to the invention can 

have one or more pages which are perforated so that 
they can be removed. Such pages can serve as mailing 
labels and/or quality control sheets. 

I claim: 
1. The method of preparing a personalized hard cov 

ered story book having variable printed data of a per 
sonal nature and non-variable printed copy which uti 
lizes a computer to print at least the personalized por 
tions of the text comprising the steps of: 

a. preprinting the pages of a book with non-variable 
copy and art materials on continuous form com< 
puter printing sheet material to produce a pre 
printed continuous form computer printing sheet 
material; 



3,892,427 
5 

b. inputting to a computer variable data for each per 
sonalized copy of the book; 

0. introducing said preprinted continuous fonn sheet 
material into a computer printer in a manner such 
that a completed printed text will be produced for 
each set of variable data; 

d. printing said variable data including quality con 
trol indicia on said preprinted continuous form 
sheet material; 

e. cutting said continuous form printout materials to 
a size to form pages; 

1'. collating the pages from the printer into the proper 
sequence for each individual personalized book; 

g. inspecting the quality control indicia on each of 
said collated pages to determine that the book is 
properly collated; 

h. trimming away portions of said pages to remove 
quality control marks therefrom; and, 

i. binding said pages into a hard cover book. 
2. The method according to claim 1 wherein said 

continuous form computer printing sheet material is 
preprinted on only one side, and the entire text of the 
opposite side including variable data and non-variable 
copy are printed by the computer printer. 

3. The method according to claim 1 wherein the step 
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6 
of printing said variable data including quality control 
indicia on said preprinted continuous form sheet mate 
rial is accomplished by using a plurality of computer 
printers and each computer printer prints a portion of 
the variable data so that a complete printed text will be 
produced by said plurality of printers for each sheet of 
variable data. 

4. The method according to claim 1 wherein said 
continuous form printing material is separated by a 
bursting machine after leaving the computer printer. 

5. The method according to claim 1 wherein said 
binding of said pages into a hard cover book is accom 
plished by adhesively bonding said pages to a hard 
cover. 

6. The method according to claim 1 further compris 
ing the step of perforating a portion of said continuous 
form sheet material at a point in the process so that a 
page of the completed book will have perforations to 
permit easy removal of said page. 

7. The method according to claim 6 wherein said re 
movable page is printed with variable data. 

8. The method according to claim 7 wherein said re 
movable page is printed as a mailing label. 

* * * * * 


