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This invention relates to a beaded shoe welt and to a 
method of making the same. 
The invention has lior an object to provide a novel and 

improved one-piece beaded shoe welt which lends itself 
to manufacture in a simple and economical manner to 
provide a relatively strong welt. 
The invention has for a further object to provide a 

novel and improved method of making a one-piece beaded 
shoe welt whereby the welt may be produced in ‘a simple 
and economical manner to provide a relatively strong 
welt. 

With these general objects in view ‘and such others as 
may hereinafter appear, the invention consists in the bead 
ed shoe welt and in the method of making the same as 
hereinafter described and particularly de?ned in the claims 
at the end of this speci?cation. 

In the drawings illustratingrthe preferred embodiment 
of the invention: 

FIG. 1 is a perspective view of a substantially rectangu 
lar grain leather ?llet ‘from which the present beaded shoe 
welt is produced; 
MG. 2 is a perspective view illustrating the steps in the 

cutting operations preparatory to the formation of the 
beaded welt; 

FIG. 3 is a perspective view illustrating the shape of the 
welt after being subjected to a ?rst molding operation; and 

FIG. 4 is a perspective view of the completed welt after 
being subjected to a second molding operation. 

In general the present invention contemplates a novel 
and improved beaded shoe welt and to a method of mak 
ing the same. In accordance with the preferred method 
of making the present beaded shoe welt a substantially 
rectangular leather ?llet is subjected to a cutting operation 
to reduce the thickness of the outside sewing margin or 
welt extension portion of the ?llet and to a cutting oper 
ation to reduce the thickness of the inside sewing margin 
or inseam ?ange portion of the ?llet. The cutting opera 
tions provide across sectional shape adapted to be molded 
into a beaded welt shape by a process of rolling‘ to simul 
taneously form a stitching groove on the flesh or under 
side of the ?llet and an upstanding head on the upper sur 
face or grain side of the ?llet, the molding operations be 
ing preferably performed in two steps or stages to pro 
duce the desired shape whereby to provide a shoe welt 
having a welt extension, van inseam ?ange and "an upstand 
ing head, as illustrated in FIG. 4 of the drawings. 

Referring now to the drawings, 10 represents a leather 
?llet of substantially rectangular cross section having an 
upper grain surface 12 and a lower ?esh surface 14. In 
practice the cross sectional dimensions of the leather ?llet 
10 may preferably be one-half inch in width and three 
sixteenths of an inch in thickness. The ?rst step in the 
method of producing the present beaded welt is to reduce 
the cross sectional dimensions of the welt extension por 
tion and the inseam ?ange portion of the ?llet. As illus 
trated in FIG. 2, a rectangular longitudinal cut is made 
in the underside of the ?llet starting from the welt exten 
sion edge 16 ‘at a point one-sixteenth of an inch up from 
the underside of the ?llet and extending nine thirty-sec 
onds of an inch inwardly along a line 18 parallel to the 
top of the ?llet, and then downwardly along line 20 to the 
underside to provide a welt extension 22 of reduced thick 
ness. Incidently, the rectangular salvage strip 24 cut from 
the ?llet is of the correct size and shape to enable it to 
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be made into a ?esh stitchdown welting. In order to re 
duce the thickness of the inseam ?ange portion of the ?llet 
a longitudinal cut is made in the upper surface starting at 
a point three thirty-seconds of an inch up‘ from the bottom 
of the ?llet at the inseam ?ange edge 26 and along ‘an in 
wardly and upwardly curved line 28 terminating at a 
point in the upper surface one-eighth of an inch inwardly 
from the inseam edge 26. The concave cut thus formed 
provides an inseam ?ange 30. The upper portion of the 
concave cut 28 also de?nes the preliminary shape of one 
side wall of the subsequently formed upstanding head. 
The cross sectional shape of the cut ?llet or leather 

strip thus produced, as shown in FIG. 2, lends itself plan' 
ticularly to being molded by a rolling process to provide 
a stitching groove 32 in the underside of the strip and an 
upstanding head portion 34 in the top surface of the strip. 
In practice it is preferred to subject the cut strip to two 
rolling operations, the ?rst rolling operation producing 
the shape shown in FIG. 3 by compressing and deforming 
the cut leather strip to shape the intermediate portion of 
the strip into its preliminary or semimolded shape where 
by to provide the upwardly extended curved stitching 
groove 32 and the upwardly extended rounded head 34, 
and wherein the bottom or undersur?ace 23 of the welt 
extension 22 and the bottom surface 31 of the inseam 
?ange 30 are ‘aligned in the same plane. The semimolded 
strip shown in FIG. 3 is then subjected to a second mold 
ing operation to produce the ?nal cross sectional shape, 
as shown in FIG. 4, wherein the ‘bead 34- and the stitch 
lng groove 32 assume their completed upwardly com 
pressed shape, and the inseam ?ange 31] is compressed 
to provide an angular surface 36 extending from the ad 
jacent lower edge of the bead downwardly and outwardly 
as shown. 
From the ‘above description it will be seen that rhe 

present headed leather welt may be produced from a ?llet 
having a cross sectional area less than the cross sectional 
area usually used for making a beaded welt of this type, 
‘thus resulting in a saving of leather. The completed 
beaded welt shown in FIG. 4 is of the same width as the 
leather ?llet 10 from which it is produced and provides 
‘a one-piece headed welt free of incisions and free of 
‘folded and cemented ?aps, thus producing a welt of rela 
tively greater strength than the prior folded and cemented 
structures. It will also he observed that the inseam ?ange 
30 comprises a solid portion of the welt free of incisions 
and free of cemented folded portions whereby to produce 
a stronger inseam ?ange. 

While the preferred embodiment of the invention has 
been herein illustrated and described, it will be under 
stood that the invention may ‘be embodied in other forms 
within the scope of the ‘following claims. 

Having thus described the invention, what is claimed is: 
1. The method of making a beaded shoe welt which 

comprises cutting a substantially rectangular ?llet of leath 
er longitudinally from the underside of the welt extension 
to produce ‘a strip having a cross sectional shape provid 
ing a reduced thickness at its welt extension end and cut 
ting a portion from the upper side of the inseam ?ange 
extension providing a reduced thickness at its inseam 
?ange end leaving the intermediate portion of the strip 
at its initial thickness, and then molding said strip to align 
the undersurfaces of the strip and to simultaneously pro 
vide in said intermediate portion a stitching groove in the 
underside of the strip and an upstanding bead in the upper 
surface of the strip. 

2. The method of making a beaded shoe welt which 
comprises cutting a substantially rectangular ?llet of leath 
er longitudinally in the underside of the ?llet to reduce 
the thickness of the welt extension portion of the ?llet, 
longitudinally cutting :a concave portion [from the upper 
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portion of the ?llet to reduce the thickness of the inseam 
?ange portion of the ?llet, then molding the ?llet thus 
prepared to align the undersurface of the welt extension 
with the undersurface of the inseam ?ange, and simu 
taneolusly providing a molded stitching groove in the 
undersurface and an upstanding bead in the upper surface 
of the belt. 

3. The method of making a beaded shoe welt which 
comprises cutting a rectangular ?llet of leather longitudi 
nally along the underside to remove a rectangular strip 
from the welt extension end of the ?llet, cutting the ?llet 
longitudinally along the upper surface to remove a icon 
vex strip along the seam ?ange end of the ?llet to prepare 
a strip of a cross sectional shape wherein the bottom sur 
face ot the welt extension end of the strip is disposed in ‘a 
plane above the bottom surface of the seam ?ange end 
and the concave surface formed by removal of the convex 
strip de?nes the preliminary shape of the upper surface 
seam ?ange and the adjacent side wall of the subsequently 
shaped head, the portion of the strip intermediate the 
inner ends of said cuts retaining their initial ‘thickness, 
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subjecting the prepared strip to a ?rst molding operation 
to ‘align the cut undersurface of the Welt extension with 
the undersur'fa'ce of the inseam flange and to partially pio 
vide a stitching gnoove in the undersurface and an up 
standing bead in the upper surface of the strip, and then 
subjecting the strip to a second molding operation to 
complete the shaping of the stitching groove, bead and 
inseam ?ange. 

4. The method of making a beaded shoe welt as ‘de?ned 
in FIG. 3 wherein the upper surface of the completed 
inseam ?ange is shaped at an angle extending from the 
lower end of the adjacent Wall of the bead downwardly 
and outwardly to the outer edge of the ?ange. 
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