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This invention relates to the application of a decorative 
strip to shoes and particularly to welt shoes. The decora 
tion involved may be and is here designed to be in simula 
tion of the well known “skin stitch” or Quantone. This 
stitch is an expensive hand operation and has been at 
tempted to be imitated widely but no successful imitation 
of the hand stitching has been made until the invention 
herein. 
An object of the invention resides in the provision of 

a method of applying a binder strip or similar strip 
to the upper of a shoe on a last, the shoe having been 
completely lasted, and wherein the upper is roughened 
along the wall of the last utilizing the last somewhat in 
the manner of a gauge by measuring the desired Width 
of the roughened area from the bottom edge of the last, so 
that the decorated edge of the binder strip may be placed 
in a smooth, continuous and even line according to the 
width of the roughened area which spaces the ornamenta 
tion evenly from the welt, thus giving an exact line for the 
skin stitch imitation or whatever other decoration is used. 

Another object of the invention resides in the provision 
of a method for decorating a shoe in which the shoe, hav 
ing been conventionally lasted and prepared for the usual 
welt which is just about to be put on, is provided with 
a novel binder strip or the like adjacent one edge of which 
there is provided an ornamental strip which may be a 
braid, an extruded plastic ornamental strip, or any repre~ 
sentation of the skin stitch or any other similar orna 
mentation, and this strip applied to the upper of the shoe 
on the wall of the last; and by the use of this new strip, 
the line of decoration is evenly measured and exactly 
spaced from the bottom of the last according to the width 
of the strip chosen to be used, so that for the ?rst time a 
good, even decorative strip is provided. 
Other objects and advantages of the invention will ap 

pear hereinafter. 
Reference is to be had to the accompanying drawings, 

in which 
FIG. 1 is a view in side elevation showing the shoe on 

the last and the new binder strip and welt strip separated 
from the upper in order to show the construction and 
the method; 
FIG. 2 is a similar view with parts broken away and 

illustrating the ?nished shoe at the toe portion thereof, 
and 
FIG. 3 shows the binding strip. 
It should be understood that there are many obstacles 

in the way of providing a successful imitation of the skin 
stitch or Quantone e?ect. It has long been a problem in 
the art to provide a successful simulated skin stitch effect. 
One of the ways in which this has been attempted is to 
provide a thin decorative strip which simulates the skin 
stitch and to apply this directly by cement or stitching to 
the upper of the shoe; but this has never been successful 
because of the fact that it is impossible to correctly guide 
such a strip to provide a smooth, even line of this material 
at the desired location on the upper and such a strip is 
therefore apt to waver. 

In carrying out the present invention, however, a very 
successful simulation is provided as for instance is here 
in illustrated in a welt shoe. The decorative strip is ap 
plied between the completed lasting of the shoe and the 
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application of the welt and all of the shoe making opera 
tions are conventional, i.e., the lasting is conventional, 
and the applictaion of the welt and the outsole, etc. are 
conventional. The step of applying the decorative strip 
is merely inserted between the lasting and the application 
of the welt strip. 
As shown in FIG. 1, the upper generally indicated at 

10 is lasted, the last being indicated at 12. Before the 
welt strip 14 is applied in the usual manner, an area 
about the toe of the shoe and extending over the complete 
area upon which the decorative strip is to be applied is 
roughened, this being indicated at 16. This roughened 
area extends as far as may be desired and generally from 
the point shown in FIG. 1 about the toe and to a point 
on the upper at the opposite side thereof at the shank 
portion or approximately the distance at the other side 
of the shoe as that shown in FIG. 1. This roughing step 
is accomplished by hand or machine, and the roughened 
area then has applied a heat-sensitive cement applied 
thereto. Uniformity of width of the roughened area is 
accomplished by using the bottom edge of the last as a 
guide edge. ‘ 

The line which is indicated at 18 at the bottom of the 
last represents the edge of the upper leather extending 
over the edge of the last. A strip indicated generally at 
2%) and referred to as a “binder” strip, may be of leather, 
plastic or the like. This strip is provided with cement 
applied thereto at one side as at 22, the other side being 
a ?nished side as at 24. The ?nished side 24 is provided 
with a cemented, stitched-on or embossed ornamental strip 
26. Strip 26 can be braided or embossed in any way to 
imitate the skin stitch, or in fact any other kind of decora 
tive effect may be applied thereto. The point is that the 
decorative strip 26 is located at one edge of the binder 
strip; and when the binder strip is applied by hand or by 
machine as the case may be, to the Wall of the last which 
has been roughened as at 16, the strip ?nds a guide line 
along the edge of the roughened area so that the orna 
mental strip 26 is provided as an exact even and measured 
distance from the bottom of the last of the shoe and there 
fore the ornamentation is not Wavy or inaccurate but is 
applied in a smooth decorative line as shown, exactly 
evenly placed from the bottom edge of the last. The edge 
portion 28 of strip 22 extends slightly under the edge of 
the last. 
The welt 14 is then applied in the usual manner as by 

stitching through the welt, upper leather, and the sewing 
rib, but of course in this case the binder strip is also 
stitched in as Well. Hence, the decorative strip 26 is lo~ 
cated evenly with respect to the welt. In order to ter 
minate the decorative strip, the binder strip may be merely 
smoothly run into the shank portion and off the last as 
shown in FIG. 2, and either the strip is originally cut to 
size or the remainder is trimmed. 
By the use of the strip above described, the ornamental 

portion is fastened down better than where merely a 
narrow ornamental strip is used, and it is pointed out 
that there are stress areas where the shoe ?exes in use 
coinciding with some of the ornamented area. After last 
ing, there is no strain on the upper leather in subsequent 
manufacturing operations. It is pointed out that if the 
strip were put on prior to the lasting operations, then 
the leather would distort during the lasting operations 
and the strip would be stretched out of position. 

It is well known in the art of shoe making that any 
ornamentation applied to the upper before lasting (par 
ticularly low along the Wall of the last) has always been a 
problem in machine lasting operations of pulling over, 
side lasting and toe ‘lasting. Due to variations of stretch 
in upper leathers, it is extremely dil‘?cult to keep the 
ornamentation from distortion and to maintain an even 
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line along the last. Much subsequent hand work has to 
be performed in the lasting room to correct this wavering 
line. 
By the use. of the new method of applying the vdecora-. 

tive strip after the lasting operations are’ performed, the 
lasting department is able to mass produce this shoe at a 
substantial saving due to the elimination of hand lasting, 
and the so-called- cobbling operations. ' " ' 
Having thus described my invention and the advantages 

thereof, I do not wish to be limited ‘to the details herein 
disclosed, otherwise than as set forth in the claims, but 
what Iclaim is: ' Y e i - " ' ' ' 

1. The method of providing a lasted shoe with an 
ornamental strip in a certain desired'location' comprising 
roughening a strip along the upper, adjacent the bottom 
of the’last while utilizing the edge, of the last as a guide 
to ‘provide a uniform width for they roughened strip, pro 
viding'a separate ?exible elongated strip of material hav 
ing one decorative edge, portion, cementing said separate 
strip vto said roughened strip on the upper, and utilizing 
thetroughened strip’ as ‘a guide by which the ‘decorative 
edge is located along a line evenly measured from the 
edge of thelast, and lastly applying a welt strip to the 
upper concealing the edge portion of the, separate strip 
opposite fronithe decorative edge thereof. ‘ 

:2. The method of applying a’ decorative strip to’ the 
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upper of a shoe on a last comprising ?rst the provision 
of an elongated separate ?exible strip, applying an orna 
mentation to said strip along one edge portion only 
thereof, cementing said strip to the upper on the last 
about a desired portion thereof along the bottom of the 
last as; an edgev with the ornamentation on the upper, 
and applying a welt strip covering the opposite unorna 
mented edge portion of the strip. ' 
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