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A MAKING COLLETS 

Ivan V. Abadjieif, Worcester, Mass, assignor to Leland 
_ Giiford Company, Worcester, Mass., a corporation of 
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Original application Nov. 13,‘ 1958, Ser. No. 773,615. 
I: Divided and this application ‘Aug. 27, 1959, Ser. No.. 

836,437 
. '3 Claims. (Cl. 279-48) , 

’ This is _a division of my prior application Serial No. 
773,615, ?led November ‘13, 1958, and relates to a new 
and improved collet and to the art of making the same, 
and‘the principal object of the present invention is to 
provide a new‘ collet which hasincreased ?exibility in a 
setofspring ?ngers to accurately and ?rmly grip drills' 
or the like, even of the smallest sizes, and at the same 
time providing a collet having such spring ?ngers ,with 
a "column strength su?icient tovprevent collapse of the 

collet. . . . , The ordinary chuck used to hold small drills, asfor 
instance in drill presses and the like, has a construction 
making it very di?icult to accurately apply and hold 
small drills. The drill-holding'?'ngers in the chuck. must 
be ordinarily adjusted several times in order to make‘ 
sure that the drill is in the center of the chuck;,a_nd even. 
when the drill is correctly and accurately located in the 
prior art chuck, it has considerable inaccuracy, called, 
“runout.” The minimum runout inthe prior art is .005 
inch, which means that the accuracy of ‘the drill isv 
greatly reduced merely by the chuck-holding means forv 
holding the drill‘ in the drill press. Many chucks have 
a greater runout than the minimum, but in any event 
commercial chucks for this purpose cannot be held down 
to any more accuracy in holding the drill than the afore 
said .005 inch. ‘. I h 

In- the present case, the ‘construction provides a run 
out inaccuracy on the order of .O0l-.002liinch, a great 
improvement over the prior art. ‘ 
The di?iculty in making, collets of the class described 

arises from the necessity of providing a'ccollet in the: 
required dimensions, i.e., small enough“ for average use,; 
but which at the same time hasdrill-holding means such 
as spring ?ngers for strongly gripping the drill” and 
wherein said spring ?ngers are resilient enough for the 
purpose and at the same time provide strength enough 
to prevent collapsing or crushing of the collet either in 
use or while being changed in the collet holder, etc.‘ ‘ 

In the present case, thisis accomplished by the provi 
sion of a novel method which essentially embodies the 
formation of the collet in two separate parts, each of 
which is drilled or bored centrally thereof to form ‘a 
relatively enlarged chamber, the two ‘parts’ being cor 
rectly tapered at the inside surfaces thereof for proper 
reception of the drill and then being secured together as 
for instance by a silver solder, and thereafter being cut 
to form the spring ?ngers, tempered to the springiness 
desired, etc.; and the provision of a collet made as above 
stated and including the provision of a collet- made as 
above stated and including the provisionof the, same in 
a metal which is‘ hardened and tempered at temperatures 
no higher than 1400" F. after the two parts as aforesaid 
have been silver soldered together at'a temperature of 
1600° F., so that the tempering and drawing failed'to 
alfect the joint between the ‘two ‘parts in any degree, it 
being understood that one of the requisites of the collet 
is that the ?ngers will be spring tempered to such a 
degree so that they will not take a set in closed condi 
tion but will always in and of themselves spring out-_ 

the-means wardly to open condition upon release of 
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squeezing them together'to hold the drill or other article. 
, Other objects of the invention include the provision 
of symmetrical cuts made in the assembled two-part mem 

, her and also as an alternative the use of asymmetrical 
cuts which tend to increase the springiness to the ?ngers; 

j and the provision of a separate taper ring which is pro‘ 
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vided and which is used as a base for, or center for, 
grinding certain of the outside surfaces thereof, resulting 
in'gre‘at accuracy in the manufacture of the colletand in 
the chuck in which‘ it is held, and in other aspects of the; 
invention which will be made more clear hereinafter. 
The invention further relates to arrangements and com 

binations of parts which will be hereinafter described and 
more particularly set forth in the appended claims. ,, 

Reference is tobe had to the accompanying drawings, 
in which: - 

Fig-1 is a view in elevation illustrating a drill' chuck 
assembly; 

Fig. 2 is an end view, looking in the direction of‘ 
arrow 2 in Fig. 1; > a > 

a Fig. 3 is an enlarged longitudinal section showing the 
. ‘ collet‘ in drill-holding position; 

25 

30' 

' ‘ "Figs. 10 and 11 are end views thereof, looking in the 

35 

40 

45 

‘ Fig. 4 is ia'viewin elevation of the collet; 
‘Figs. 5 and _6 ‘are elevational end views of the collet, 

looking in the directions of the arrows 5 and 6 respec 
tively in Fig._4; - _‘ 

‘ Fig. 7' is a ‘sectional view of the collet; 
j Fig; 8 is a'sectio'nalvview illustrating a step in the 
process'_ of making the collet;v ' 

‘ Fig; 9 shows a modi?cation of the collet; and 

direction of the respective arrows in Fig. 9. 
¥""Refe'rring now to Fig." 1, there is shown ahollow cylin-' 
der v10 which .forms the main-body and support of the 
chuck assembly. This body is provided with a central 
longitudinal chamber 12 which receives the drill 14 or 
other member to be held; the entire device is substantially‘ 
open from end-to-end thereof so that the drill point may 
project, as at 16 in order to do the work and at the same 
time if a long drill is used, it may project to the rear of 
the- chuck body. , . 

‘ vhe chuck body 10 may be provided with appropriate 
keyways 18 and 20 as usual to aid in holding the same 
in‘ the drill spindle, and is provided with an enlarged 
chamber as at 22 (see Fig. 3) for holding the collet it 
self which is generally indicated by the reference nu-, 

V ‘ meral 24. The exterior of the cylindrical body 10 may 
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be threaded atone end as at 26‘ for the reception of a 
nut 28, this nut providing the'pressure used for clamp 
ing the spring ?ngers which are generally indicated by 
the reference numeral 30. These ?ngers, in other words, 
are squeezed radially together by the agency of the nut 
28 in order to secure the drill 14 in working position. 

In order toapply the pressure by means of nut 28, the 
same is provided with an annular interior shoulder por 
tion 32 adapted to bear upon an external annular ?ange 
or ring 34 provided upon a cylindrical bushing 36 which 
is very thin, walled. This bushing is provided also with 
an interior taper surface in the form of a cone (see 37 in 
Fig. 3), so that when nut 28 is turned, it moves rela 
tively to the left in Fig. 3, carrying bushing 36 with it. 
The taper surface 37 is therefore relatively moved to the 
left and acts upon the tapered conical surface at 40, this 
surface being on the spring ?ngers and causing a radial 
inward squeezing action thereof, so that at their free ends 
at 30, ‘they will move inwardly to grip the drill. A ring 

70 

42 may be in-set into the exterior surface of the bushing 
at the exposed portion thereof after the nut is positioned, 
in order to cause bushing 36 to move both inwardly and 
outwardly with theenut 28. At the interiorthereof, the 
cylindrical body 310 is provided with an annular'groove 44' 
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into which ?ange 34 may run if necessary if the nut car 
tries the same to that extent. \ 
The collet itself is best shown in Figs. 4 to 7 and essen 

tially it comprises a set of four ?ngers which terminate 
in the ends 30. The ?ngers which terminate in the free 
ends 30 are indicated in Figs. 2, 4 and 7 at 50, and it will 
be seen that these ?ngers are ‘separated by slots 52 and 
are therefore substantially free and independent of each 
other except that they are connected at the rear end of 
the collet as indicated at 54. There are four slots 52 
shown (see Fig. 5) although of course this is not a limit 
ing number. 

However, the ?ngers 50 themselves are bi-sected by a 
series of four slots 55 located at a 45° angle with respect 
to slots 52, and all of the slots 52 and 55 extend longi 
tudinally of the collet. Slots 52 extend inwardly from the 
forward end, i.e., the right-hand end in Figs. 4 and 7, to 
a point adjacent to but not fully at the opposite end; and 
the slots 55 extend oppositely in the other direction as 
clearly shown in Figs. 3 and 4, and to the same degree. 
This construction provides for great ?exiblity on ‘the 
part of the ?ngers so that they may be squeezed to 
gether relatively easily._ ; . 
At the rear end 54 of the collet, i.e., the left-hand end 

in Figs; 4 and 7, there is provided a conical or tapering 
surface 56 and this is reversed with respect to the similar 
surface 40. The interior of the collet is hollowed out 
as shown at 60 and therefore it will be seen that the 
?ngers themselves are very thin, although the collet is. 
essentially a one-piece member. 
The tapered surface at 37 on bushing 36 engages ‘tap 

cred surface 40, and this results in the action of squeez 
ing members 30 in Fig. 3 to grip the drill by means of 
the nut ‘28 as above described, and the taper 56 at the 
rear orvleft-hand end of the collet engages a unitary 
tapered ring 61 having an accurate internal taper at 62, 
so that the collet'is' accurately aligned in member 10 and 
the center thereof which holds the drill is accurately 
centered. Also, of course, the collet is drilled and reamed 
as at 63 in order to allow the drill to pass therethrough, 
and of course the drill will ?nd the center of hole 63 due 
to the conical nature of the interior thereof indicated 
at 64 in Fig. 7. . _ 

In the use of the device, the collets may be interchanged 
with those having different sizes of reamed center holes 
for di?erent sizes of drills,‘ but the outside dimensions 
will all be the same, so that they will all-?t in the bush 
ing 36. This bushing 'is extremely accurately-ground "to 
?t the inside of the enlarged chamber at 22 in member 10, 
and it is believed that the operation of this collet- willi'be. 
apparent from the above description. , 

In order to makethe collet, however,'it has been found 
that it may be provided in two parts as shown in Fig. 8. 
These parts are indicated asithe forward part at 65 and 
the rearward part at 66. These parts are individually 
drilled and reamed to form, enlarged hollow chambers as 
at 67 and 68 and the part 66 is reduced as at 70 so that 
these parts then accurately abut each other‘at 72 on an 
nual abutment path. By using silver solder ‘at ‘1600° F., 
a perfect joint may be formed, and “the solder runs 
throughout the joint so that the parts are therefore joined 
together completely. 

All interior surfaces were ?nished prior to joining of 
the two parts 65 and 66,>and the tapers as at 76 and 78 
in particular were formed previous to the joining of the 
parts together, as well as the drilled hole at 80. V e 

_ After the parts have been joined by silver soldering as 
above described, the slots 52 and 55 are milled or sawed 
and the tapers as at 56 and 40 are provided as well as 
the external taper at the ends 30 of?the ?ngers 50. The 
parts are all accurately ground and then the entire collet 
is drawn at 1475 ° F. and tempered at 600° F. to provide 
the strength and resiliency required as to the spring ?n 
gers. It will be seen that this operation does not act'in 
any way to harm the silver soldered joint at 72 because 

10 

15 

20 

25 

30 

35 

40 

45 

50 

55 

60 

65 

70 

75 

4 
of the fact that this solder is applied at a temperature 
of -1600° F. 
By providing the collet as above stated, the spring ?n 

gers 50 are rendered su?iciently ?exible in order to pro 
vide a good clamping action even. by the manual action of 
the operator in turning the ‘nut, but of course a nut may 
be provided adaptedv to be turned by a wrench if de 
sired. The ?ngers in addition to giving the required re 
s'iliency, will not take a set and operate under continued 
?exing for locking the drill in place and in releasing the 
same, and at the same time the ?ngers are strong enough 
so that enough column strength is provided to resist crush 
ing or distortion thereof under conditions of use or even 
abuse. 
As shown in Figs. 9 to 11, the slots 52 and 55 need 

not be symmetrically arranged but may be asymmetrically 
arranged as indicated at 82 and 84, and this action pro: 
vides for even greater ?exibility of the'?ngers than in 
the invention as shown in Figs. 3 and 4, but the manu 
facture and usev of the collet of Figs. 9 and 10 are the 
same as heretofore described although the ?ngers are 
more easily actuated by the nut in this case. 
Having thus described my invention and the advantages 

thereof, I do not wish to be limited to the details herein 
disclosed, otherwise than as setv forth in the claims, but 
what I claim is: 

1.'A collet for a chuck, said collet comprising a ?rst 
member, said member being elongated and hollow and 
having an open end, a reduced portion at the other end, 
a second member secured to the ?rst member and closing 
the open end‘ thereof, 'said members having similar out 
side diameters and being complementary, the reduced 
portion having an axial hole from the hollow interior of 
the combined members to the extreme tip of the reduced 
portion, the second member having a hole therethrough, 
said holes being aligned vand thehollow in'the combined 
members having an interior diameter greatly in exc'e'ssp'of 
that of said holes, and longitudinal slots ‘in the collet 
forming ?exible resilient gripping ?ngers in said com 
bined members. I 

‘2. A ‘collet for a chuck, ‘said collet comprising a hollow 
body having a hole extending axially therethrough ‘from 
end-to-end thereof, a series of 'slots extending from adja 
cent one ‘end completely through the other end of the 
body, and another set of slots extending from said one 
end to, a point adjacent the said other end of the body, 
said slots forming ?exible resilient gripping ?ngers, and 
tapered ‘surfaces within said chamber atvop'p'osit'e ends 
thereof‘, said tapered surfaces being in the form of cones, 
"said axial tholes intersecting the ‘apex‘es of the cones, vsaid 
slots intersecting 'the chamber. 

3. A collet for a chuck, said collet comprising a hollow 
body having a hole extending axially therethrough from 
end-to-end thereof, a series of slots extending from adja 
cent one end completely through the other 'end of the 
body, and another set of slots extending from said one 
end to a point adjacent the said other end of the body, 
said slots forming ?exible resilient gripping ?ngers, and 
tapered surfaces within said chamber, at opposite ends 
thereof, said tapered surfaces being in the form of cones, 
said axial holes intersecting the apexes of the cones, said 
slots intersecting the chamber, certain of said slots being 
located in a symmetrical arrangement with respect to 
each other, and another set of slots being arranged asym 
metrically. 
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