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(57) ABSTRACT 

The present invention includes a method to facilitate engage 
ment and communication between a company With an avail 
able position and a recruiter. The method includes the steps of 
posting information about the available position for the com 
pany, and receiving information about a candidate for the 
available position of the company from the recruiter, and 
submitting the information about the candidate for the avail 
able position of the company to the company. The method 
further includes the step of receiving payment from the com 
pany and transmitting a portion of the payment to the recruiter 
upon the selection by the company of a candidate for the 
available position. 

POSTING INFORMATION ABOUT THE AVAILABLE 
POSITION FOR THE COMPANY 

I 
RECEIVING INFORMATION ABOUT A CANDIDATE FOR 

THE AVAILABLE POSITION OF THE COMPANY FROM THE 
RECRUITER & SUBMITTING THE INFORMATION ABOUT 

THE CANDIDATE FOR THE AVAILABLE POSITION OF THE 
COMPANY TO THE COMPANY 

I 
UPON SELECTION BY THE COMPANY OF A CANDIDATE 
FOR THE AVAILABLE POSITION, RECEIVING PAYMENT 
FROM THE COMPANY & TRANSMITTING A PORTION OF 

THE PAYMENT TO A RECRUITER. 
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METHOD TO FACILITATE ENGAGEMENT 
AND COMMUNICATION BETWEEN A 

COMPANY AND A RECRUITER 

CROSS-REFERENCE TO RELATED 
APPLICATIONS 

[0001] This application is related to US. application Ser. 
No. 12/208,283 ?led on 10 Sep. 2008 and entitled “Method to 
Facilitate Engagement and Communication betWeen a Com 
pany and a Recruiter Including a Bounty.” 
[0002] This application is a continuation in part of interna 
tional application number PCT/US2006/044041 ?led on 13 
Nov. 2006 and entitled “Method to Facilitate Engagement 
and Communication betWeen a Company and a Recruiter”, 
the bene?t of Which claims priority to US. Provisional Appli 
cation No. 60/747,373 ?led 16 May 2006 and entitled “Sys 
tem and Method to Facilitate a Marketplace on a Network”, 
the bene?t of US. Provisional Application No. 60/806,603 
?led 5 Jul. 2006 and entitled “Method for Finding Job Can 
didates With Active Recruiters”, and the bene?t of US. Pro 
visional Application No. 60/806,606 ?led 5 Jul. 2006 and 
entitled “Method for Submitting Job Candidates.” 
[0003] This application also claims the bene?t of US. Pro 
visional Application No. 60/971,102 ?led 10 Sep. 2007 and 
entitled “Method to Facilitate Engagement and Communica 
tion betWeen a Company and a Recruiter: Status Updates”, 
the bene?t of US. Provisional Application No. 60/ 971,106 
?led 10 Sep. 2007 and entitled “Method to Facilitate Engage 
ment and Communication betWeen a Company and a 
Recruiter: Hiring Deadline”, the bene?t of US. Provisional 
Application No. 60/971,109 ?led 10 Sep. 2007 and entitled 
“Method to Facilitate Engagement and Communication 
betWeen a Company and a Recruiter: Propose Bounty”, the 
bene?t of US. Provisional Application No. 60/971,112 ?led 
10 Sep. 2007 and entitled “Method to Facilitate Engagement 
and Communication betWeen a Company and a Recruiter: 
Standing Bounty”, the bene?t of US. Provisional Applica 
tion No. 60/971,126 ?led 10 Sep. 2007 and entitled “Method 
to Facilitate Engagement and Communication betWeen a 
Company and a Recruiter: Messaging”, the bene?t of US. 
Provisional Application No. 60/971,128 ?led 10 Sep. 2007 
and entitled “Method to Facilitate Engagement and Commu 
nication betWeen a Company and a Recruiter: Pending 
Engagements”, the bene?t of US. Provisional Application 
No. 60/971,131 ?led 10 Sep. 2007 and entitled “Method to 
Facilitate Engagement and Communication betWeen a Com 
pany and a Recruiter: Feedback”, and the bene?t of US. 
Provisional Application No. 60/977,563 ?led 4 Oct. 2007 and 
entitled “Method to Facilitate Engagement and Communica 
tion betWeen a Company and a Recruiter: Sorting by Login.” 
All tWelve patent documents (one international patent appli 
cation and the eleven US Provisional Applications) are incor 
porated in their entirety by this reference. 

TECHNICAL FIELD 

[0004] This invention relates generally to the e-commerce 
?eld, and more speci?cally to an improved method to facili 
tate engagement and communication betWeen a company 
With an available position and a recruiter in the e-commerce 
?eld. 

BACKGROUND 

[0005] With the increasing mobility and sophistication of 
the modern labor force, companies often need to quickly ?ll 
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an available position. Because of the depth and breadth of the 
expertise of most companies, it is impractical for them to 
engage candidates directly through a centraliZed human 
resources department. As such, many companies utiliZe one 
or more recruiters for the purpose of ?nding appropriate 
candidates for the required positions. 
[0006] An unfortunate result of the use of recruiters is that 
companies are often inundated With information about can 
didates that are not quali?ed for one reason or another. More 
over, companies are often forced to deal With inexperienced 
or otherWise undesirable recruiters that do not have the appro 
priate skills for attracting the necessary talent. As a result, the 
combination of unquali?ed candidates and inef?cient or inex 
perienced candidates forces companies to invest substantial 
time and resources in the evaluation and eventual rejection of 
prospective candidates. Ironically, the proliferation of inex 
perienced recruiters submitting the information of unquali 
?ed candidates places such a signi?cant burden on the com 
panies that for all practical purposes, they might be just as 
Well served to perform their recruiting through their oWn ?rm. 
Thus, there is a need in the e-commerce ?eld to create an 
improved, neW and useful method to facilitate engagement 
and communication betWeen a company With an available 
position and a recruiter. 

SUMMARY 

[0007] Accordingly, the present invention includes an 
improved, neW and useful method to facilitate engagement 
and communication betWeen a company With an available 
position and a recruiter. The method includes the steps of 
posting information about the available position for the com 
pany, and receiving information about a candidate for the 
available position of the company from the recruiter and 
submitting the information about the candidate for the avail 
able position of the company to the company. The method 
further includes the step of receiving payment from the com 
pany and transmitting a portion of the payment to the recruiter 
upon the selection by the company of a candidate for the 
available position. 

BRIEF DESCRIPTION OF THE FIGURES 

[0008] FIG. 1 is a ?owchart illustrating the steps of a 
method of a preferred embodiment of the invention; 
[0009] FIGS. 2-3 is a schematic diagram illustrating the 
parties involved in the method of the preferred embodiment; 
and 
[0010] FIGS. 4-14 are screen shots depicting a user inter 
face and a netWorked computer in accordance With alternative 
embodiments of the present invention. 

DETAILED DESCRIPTION OF THE PREFERRED 
EMBODIMENTS 

[0011] The folloWing description of the preferred embodi 
ments of the invention is not intended to limit the invention to 
these preferred embodiments, but rather to enable any person 
skilled in the art to make and use this invention. 
[0012] As shoWn in FIG. 1, the method of the preferred 
embodiment includes a series of steps to facilitate engage 
ment and communication betWeen a company With an avail 
able position and a recruiter. As used herein, the term “com 
pany” refers to an entity or natural person that is engaged in a 
business. The term “available position” refers to any oppor 
tunity for a relationship betWeen the company and any natural 
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person or entity (a “candidate”). The term “relationship” 
includes, for example, an employment agreement, a service 
agreement, or any other contractual arrangement involving 
payment by the company to the candidate for due consider 
ation according to the relationship. The term “recruiter” 
refers to any natural person or entity that engages, on a limited 
or exclusive basis, in the business of facilitating the entry of a 
candidate and a company into a relationship. The term 
“bounty” is a payment or reWard, preferably in the form of a 
monetary transaction, from the company to the recruiter for 
the acceptance of a submitted candidate. 

[0013] Step S102 of the method of the preferred embodi 
ment recites posting information about the available position 
for the company. The information about the available position 
can include any pertinent or requisite skills preferred or 
required for the available position as Well as any background 
information about the company or the available position. 
Additionally, the information about the available position can 
include for example any necessary submissions by the can 
didate including any pertinent biographical or Working his 
tory, including for example a resume, curriculum vitae, Writ 
ing sample, salary requirements, salary history, employment 
history, employer references, background check information, 
professional or paraprofessional licenses, credit history, citi 
Zenship status, employment visa status, security clearances, 
and/ or any additional information required for the available 
position. Step S102 may include sending an attachment relat 
ing to a candidate submission from the recruiter to an 
employer. This attachment may be a Writing sample, a coding 
sample, a transcript, or any other suitable attachment related 
to a candidate submission. 

[0014] Step S104 of the method of the preferred embodi 
ment recites receiving information about a candidate for the 
available position of the company from the recruiter and 
submitting the information about the candidate for the avail 
able position to the company. The information about the 
candidate can include any pertinent biographical or Working 
history, including for example a resume, curriculum vitae, 
Writing sample, salary requirements, salary history, employ 
ment history, employer references, background check infor 
mation, professional or paraprofessional licenses, credit his 
tory, citiZenship status, employment visa status, security 
clearances, and/ or any additional information required for the 
available position. 
[0015] Step S106 of the method of the preferred embodi 
ment recites receiving payment from the company and trans 
mitting a portion of the payment to the recruiter upon selec 
tion by the company of a candidate for the available position. 
[0016] In a ?rst variation of the preferred embodiment, 
steps S102 and S104 are performable over a computer net 
Work. As shoWn in FIGS. 2 and 3, an intermediary 10, a 
company 12, a plurality of recruiters (R1, R2, R3, and RN) 18 
and a plurality of candidates (C1, C2, C3, C4, C5 and CN) are 
operatively connectable, either through Wired or Wireless 
means, to a computer netWork 14. The computer netWork 14 
functions to permit data communications betWeen tWo or 
more parties, such as the company 12 and one or more of the 
plurality of recruiters 18, such that the company 12 and the 
one or more of the plurality of recruiters 18 need not be in 
direct, personal contact regarding the available position or 
any attribute thereof. Moreover, the computer netWork 14 
functions to alloW the company 12 to readily post information 
20 about the available position to the plurality of recruiters 18 
in a simultaneous, interactive, and Widely disseminated man 
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ner. The computer netWork 14 further functions to permit the 
recruiters to submit information about a candidate 22 to the 
company 12, and for the company 12 to access one or more 

submissions 24. Lastly, the computer netWork 14 functions to 
facilitate the receipt of payment 26 from the company 12 and 
the transmitting of a portion of the payment 28 to a recruiter 
18. The computer netWork 14 can include any tWo or more 
computers that are connectable directly or indirectly through 
a local or Wide-netWork, including for example the Internet or 
World Wide Web. Each of the company and the plurality of 
recruiters can communicate through the computer netWork 
14, for instance through a single Website consisting of mul 
tiple Web pages operated by an intermediary 10. In the ?rst 
variation of the method of the preferred embodiment, step 
S102 can include for example posting information about the 
available position on or through any computer that is con 
nected to or connectable to the computer netWork 14, such as 
for example a server, personal computer, personal digital 
assistant, mobile phone or any other combination of hardWare 
and/or softWare that is adapted to perform machine execut 
able instructions according to the method of the preferred 
embodiment. Similarly, step S104 can include receiving 
information about a candidate for the available position of the 
company from the recruiter and submitting the information 
about the candidate for the available position to the company 
on or through any computer that is connected or connectable 
to the netWork 14 as described above. 

[0017] In a second variation of the method of the preferred 
embodiment, Step S102 includes posting information about 
the available position for the company and a number of sub 
missions for the available position. The step of posting the 
number of submissions for the available position functions to 
inform the company and one or more recruiters as to the 

probability of a successful selection by the company of a 
candidate through the laWs of supply and demand. As such, 
the step of posting the number of submissions for the avail 
able position further functions to inform the company and one 
or more recruiters as to the competitiveness of: (l) the com 
pany’s position With regard to potential candidates, and (2) 
the one or more recruiters relative prospects of having one of 
its candidates selected by the company. If the number of 
submissions is large at a point in time, the company’s com 
petitive position is relatively increased While that of each 
individual recruiter is decreased. Conversely, if the number of 
submissions is small at a point in time, the company’s com 
petitive position is relatively decreased While that of each 
individual recruiter is increased. In one version of the second 
variation of the method of the preferred embodiment, S104 
may be adapted to include displaying the current stage of the 
candidate hiring process. The company may post an update 
on the current stage of the hiring process, such as “contacting 
candidate”, “intervieWing via telephone”, “interviewing in 
person”, “skills testing”, “reference checking”, “vacations”, 
“remove from public marketplace”, “negotiating”, 
“accepted”, “candidate declined offer”, “candidate not 
selected”, or any other suitable hiring process stage. This 
alloWs the recruiter to judge the likelihood of receiving the 
bounty for the candidate. It also alloWs employers to make a 
bounty private to only those recruiters that they Want to invite. 
In another variation, recruiters may agree to accept a reduced 
bounty or pay a small fee to vieW the update on the current 
stage of the candidate hiring process. In yet another version, 
companies may pay a fee to avoid providing updates on the 
current stage of the hiring process. Similarly, S106 may also 
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be adapted to include status updates on the payment of the 
bounty, particularly if there are any special conditions that 
may be applied before a bounty is paid, such as an applicant 
passing a drug test. 
[0018] In a third variation of the method of the preferred 
embodiment, step S102 includes posting a bounty for the 
available position of the company. The step of posting a 
bounty for the available position of the company functions to 
increase the incentives for any one or more recruiters to 
submit the information about a candidate to the company. The 
step of posting a bounty for the available position of the 
company can be performed by the company or any agent of 
the company. The posting of the bounty is performable over a 
computer network 14 of the type described above With refer 
ence to FIGS. 2 and 3. Alternatively, the posting of the bounty 
is performable through any other means or mechanisms not 
involving a computer network of the type described above. 
The bounty can include for example a pecuniary aWard pay 
able in exchange for a successful selection of a candidate for 
the available position. The bounty can be payable through any 
means, including cash, check, credit card payment, Wire 
transfer and the like, and can be payable in any currency or 
denominations thereof. 
[0019] In one alternative to the third variation of the method 
of the preferred embodiment includes alloWing the company 
to modify the amount of the bounty. AlloWing the company to 
modify the bounty functions to permit the company to attract 
more or feWer potential recruiters, and thus more or feWer 
potential candidates for the available position. As expected 
according to general economic principles, if the company 
decreases the amount of the bounty, then feWer recruiters and 
thus feWer potential candidates Will likely be interested in the 
available position. On the contrary, if the company increases 
the amount of the bounty, then more recruiters thus more 
potential candidates Will likely be interested in the available 
position. Alternatively, the method can include the step of 
alloWing the company to modify the amount of the bounty 
such that the company is alloWed to increase, but not 
decrease, the amount of the bounty. This alternative functions 
to assure the recruiter at least a minimum value of a bounty, 
such that the recruiter is Willing to invest the necessary time 
and energy in order to submit a candidate for the available 
position. 
[0020] In other alternatives to the third variation of the 
method of the preferred embodiment, the bounty is related to 
step S106 shoWn in FIG. 1. In one alternative, step S106 
includes receiving payment from the company in an amount 
more than the bounty and transmitting an amount equal to the 
bounty to the recruiter. Alternatively, step S106 can include 
receiving payment from the company in an amount equal to 
the bounty and transmitting an amount less than the bounty to 
the recruiter. As noted above, step S106 can be performed by 
any party including any natural person or entity, as Well as any 
of the parties described herein including the intermediary 10, 
shoWn in FIGS. 2 and 3 . According to the variations described 
above therefore, the performer of the method can receive 
remuneration for its services depending upon the relationship 
betWeen the bounty and the amounts payable/receivable from 
the recruiter/company, respectively. 
[0021] In yet other alternative to the third variation of the 
method of the preferred embodiment, the bounty is related to 
steps S102 and S104 shoWn in FIG. 1. To avoid massive 
amounts of information overload, the postings can be 
restricted and/ or the submissions may be restricted to certain 
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recruiters based on the siZe of the bounty and based on the 
quali?cations of the recruiter. For example, available posi 
tions With smaller bounties may be vieWed by a larger portion 
(or all) of the recruiters, While available positions With larger 
bounties may be vieWed by a smaller portion of the recruiters. 
In other Words, the higher the bounty, the more restrictive (in 
terms of vieWing an available position and/or a submitting 
information about a candidate). The restrictions may be based 
on one of the folloWing measurements: number of submis 
sions, number of selections of the candidates submitted to the 
recruiter, ratio of number of submissions to number of selec 
tions of the candidates submitted by the recruiter, an amount 
paid to the recruiter, candidate submission intervieW rate, 
recently ?lled positions, submission opened rate (the % of 
submissions by a recruiter that are opened), submission pro 
cessed rate (the % of submissions not rejected or acted on 
Within a time period (eg tWo Weeks)) or any combination 
thereof. Alternatively, the restriction can be based on, for each 
recruiter, the number of designations as a blocked recruiter or 
a number of designations as a preferred recruiter, or any ratio 
or combination there of. Alternatively, the limited number can 
be based on various qualitative judgments or rankings from 
companies for Which the recruiter has performed in the past, 
or any combination of quantitative and qualitative factors or 
judgments indicative of the limited number of active listings 
to Which the recruiter should be entitled. 

[0022] In another version of the third variation of the 
method of the preferred embodiment, S102, S104 and S106 
may be adapted to include hiring a best candidate by a dead 
line. In step S104, candidates are preferably submitted by 
recruiters before a deadline presented With the job listing. The 
company preferably evaluates the job candidate as being a 
good match for the position right before the hiring decision is 
made, i.e. at the deadline. HoWever, the company may evalu 
ate the currently submitted candidates at any time before the 
deadline and rank the candidates in order, or simply select the 
best candidate, display the rankings, and/or notify the other 
recruiters to keep looking for a better candidate. In one ver 
sion, recruiters may agree to accept a reduced bounty, or pay 
a fee to vieW the ranking of their candidate and/or all other 
candidates for the position. Companies may end the candidate 
submission time early if an acceptable candidate is found, and 
this may cost a fee. Step S106 may include holding the bounty 
in escroW by a third party. Further, a company may specify 
that one recruits from the pools of recruiters that submit 
candidate information Will earn a bounty, or otherWise signify 
that the company is not recruiting for that position from other 
sources than the pool of recruiters that submit candidate infor 
mation. 

[0023] In another alternative to the third variation of the 
method of the preferred embodiment, S102, S104 and S106 
may be adapted to include the creation and payment of a 
standing bounty for candidates. Step S102 may include 
alloWing the company to place a standing order for at least one 
skill or type of candidate that the company is alWays looking 
for (such as softWare engineers at Google). Step S104 may 
include alloWing a company to accept any number of candi 
date submissions from recruiters for an inde?nite time (or 
until later modi?ed), Since the bounty is a standing bounty, 
the recruiter may submit any number of candidates, the num 
ber of candidate submissions may limit or reduce the fre 
quency of submissions by the recruiter. The company may 
accept any number of candidate submissions from recruiters 
for an inde?nite time. Step S106 may include the recruiter 
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receiving payments for each recruiter submitted candidate 
hired. These payments may be ?xed amounts or ?xed per 
centages of the company payment to a third party, or the 
amount of the payment may be variable, ie the payment from 
the company increases or decreases for each additional hired 
candidate submitted by a recruiter. Additionally, the standing 
order may appear as only a single job listing Which may be 
re-listed either manually from a pool of positions (to cline) or 
automatically via a speci?cation of the company. 
[0024] In an additional version of the third variation of the 
method of the preferred embodiment, a recruiter submitting 
multiple candidates for a standing bounty or multiple candi 
dates for different positions at a company may earn a modi 
?ed bounty preferably a greater bounty. This modi?ed bounty 
may be a higher fee for each additional candidate, or the 
modi?ed bounty may be calculated synergistically (an extra 
3% on all bounties for each additional candidate). 
[0025] In a fourth variation of the method of the preferred 
embodiment, step S104 further includes the step of checking 
a database of previously submitted information about a can 
didate for the available position of the company and if infor 
mation about the candidate for the available position of the 
company has not been previously submitted, then submitting 
the information about the candidate for the available position 
of the company to the company, otherWise informing the 
recruiter that the information about the candidate for the 
available position of the company has been previously sub 
mitted. The fourth variation of the method of the preferred 
embodiment functions to prohibit the company from receiv 
ing information about any one candidate from multiple 
recruiters, Which Would hinder the ef?ciency and selection 
process of the company. The performer of this variation of 
step S104 therefore provides a clearinghouse service to the 
company by prohibiting multiple submissions of redundant 
information, Which accelerates the e?iciency and selection 
process of the company. The process of checking a database 
may include, for example, checking for a particular identi? 
cation of the candidate. The identi?cation may include, for 
example, the full name, the Social Security Number, the 
Driver’s License Number, the home address, the email 
address, the phone number (home, Work, or mobile), or any 
other appropriate identi?cation of the candidate. The process 
of checking a database may alternatively include checking a 
hash function (a small digital “?ngerprint”) of a portion of the 
submission, such as the resume of the candidate. 

[0026] In a ?fth variation of the method of the preferred 
embodiment, the method includes the step of alloWing the 
company to designate a recruiter as a preferred recruiter for 
the company. The step of alloWing the company to designate 
a recruiter as a preferred recruiter functions to further stream 
line the selection process and to provide the company more 
control in its dealings With the plurality of recruiters. This step 
can be performed by any party designed above, including for 
example an intermediary as shoWn in FIGS. 2 and 3. More 
over, alloWing the company to designate one or more pre 
ferred recruiters may lead to cost savings in the selection 
process, as one or more preferred recruiters may be preferred 
for their relatively loW costs, high rate of performance, or 
both. In one variation, the preferred recruiter is highlighted or 
marked With a color or symbol such as a “P” or a star. 

[0027] In an alternative to the ?fth variation, the method of 
the preferred embodiment further includes the steps of receiv 
ing contact information for the company, and upon designa 
tion of the recruiter as a preferred recruiter for the company, 
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alloWing the preferred recruiter to access the contact infor 
mation of the company. The performer of this step functions 
as another type of clearinghouse for the company to the extent 
that, at the company’s discretion, it can authoriZe only a 
designated preferred recruiter to access its contact informa 
tion. Those recruiters that are not designated as preferred 
recruiters Will not have access to the company’s contact infor 
mation, and therefore Will be less likely to submit candidate 
information to the company. Accordingly, the performer of 
this step aids in the streamlining and ef?ciency of the selec 
tion process by protecting the company from receiving unso 
licited, non-preferred or otherWise undesirable submissions 
from a non-designated recruiter. 

[0028] In a sixth variation of the method of the preferred 
embodiment, the method further includes the step of alloWing 
the company to designate a recruiter as a blocked recruiter for 
the company. In this step, the performer of the step functions 
to further protect the ef?ciency and timeliness of the submis 
sion process by limiting, at the designation of the company, 
the number and quality of recruiters that are submitting can 
didate information for any particular position for the com 
pany. This could be employed, for example, When a company 
determines that a particular recruiter has ignored the require 
ments for a particular available position, has submitted poor 
candidates, or has otherWise disappointed the company. 
[0029] In an alternative to the sixth variation, the method 
further includes the steps of: upon receiving information 
about a candidate for the available position of the company 
from the recruiter, checking a database of blocked recruiters 
for the company and if the recruiter is not a blocked recruiter 
for the company, then submitting the information about the 
candidate for the available position of the company to the 
company. If the recruiter is a blocked recruiter, then the alter 
native step includes informing the recruiter that the informa 
tion about the candidate for the available position of the 
company has not been submitted. Functionally, the performer 
of these alternative steps further functions as a clearinghouse 
for the company, With the added bene?ts of automatically 
informing the recruiter that its services are not available to the 
company. 

[0030] In a seventh variation of the method of the preferred 
embodiment, the method further includes the step of alloWing 
the recruiter to list as an active (or “engaged”) recruiter for the 
available position. This step functions to alloW a recruiter to 
signal increased interest in the company and the available 
position for the company, Which in turn further functions to 
alloW a recruiter to distinguish himself amongst other recruit 
ers that may be passively interested in the submission for the 
available position. The step of listing as an active recruiter can 
be performed on or through a computer netWork such as that 
described above, thereby communicating the recruiter’s list 
ing to the company With the available position. The method 
may also include the step of alloWing the recruiter to de-list a 
recruiter as an active recruiter for an available position. This 
step functions to permit a company to regulate the number 
and/or quality of recruiters that can submit themselves as an 
active recruiter for a particular available position. The de 
listing can be performed through a computer netWork, such as 
through an Internet-based softWare operable through tWo or 
more netWorked computers. The de-listing can be in response 
to a past performance of a recruiter, a performance history of 
the recruiter, to decrease the number of active recruiters for 
the available position, or any other reason. 
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[0031] An alternative to the seventh variation includes a 
variation of step S102 that includes posting information about 
the available position for the company and the number of 
active recruiters for the available position. This step functions 
to permit a company see the number and identity of those 
active recruiters that are showing an increased level of interest 
in submitting candidate information for the available posi 
tion. This step further functions to alloW one or more recruit 
ers to see the aggregate interest in, and hence the prospective 
competition for, a submission With respect to the available 
position. To the extent that there are a large number of active 
recruiters, the company can expect a proportionally large 
number of submissions of information about candidates. 
Conversely, if there are a small number of active recruiters, 
then the company may opt to modify the amount of the bounty 
as described above in order to attract more interest from those 
recruiters that are not currently listed as active recruiters. 

[0032] In a further alternative to the seventh variation, the 
step S102 can include posting information about the place 
ment history for the active recruiters for an available position. 
As in other steps noted above, performance of this step func 
tions to distinguish one or more active recruiters from each 
other, thereby alloWing the company to more competitively 
select a proper recruiter and/or block any undesirable recruit 
ers. Moreover, posting of the placement history functions to 
inform other recruiters about the success rate of their respec 
tive competition, thereby increasing each party’s incentive to 
perform Well in the submission step. In one version, the 
placement history includes one of the following measure 
ments: number of submissions, number of selections of the 
candidates submitted to the recruiter, ratio of number of sub 
missions to number of selections of the candidates submitted 
by the recruiter, an amount paid to the recruiter or any com 
bination thereof. In another version, the placement history 
can include various qualitative judgments or rankings from 
companies for Which the recruiter has performed in the past, 
or any combination of quantitative and qualitative factors or 
judgments indicative of the placement history of the recruiter. 
In yet another version, the placement history can include 
speci?c information about the successful placements of the 
recruiter in the past, such as information about the available 
position, the company, the elapsed time from the original 
posting to the submission of the ?rst candidate or to the 
submission of the eventually selected candidate, the elapsed 
time from the posting to the selection of a candidate. 

[0033] In another further alternative of the seventh varia 
tion of the method of the preferred embodiment, a list of 
active (or “pending”) engagements of a particular recruiter 
may be vieWed by a recruiter evaluating a company, a com 
pany evaluating a recruiter, and/ or a job candidate evaluating 
a recruiter and/or a company. The list of pending engage 
ments may be ?ltered based on parameters such as number of 
jobs recruiting for, competitors, number of successful place 
ments, number of jobs available, average response time, pri 
ority, or any other recruiting method. One of the purposes of 
the list is to provide some indicator of the responsiveness of 
the other party. For example a recruiter may revieW a list of 
the pending engagements of a company and determine the 
responsiveness/likelihood of getting a bounty is loWer-than 
desired if the company has a large number of jobs posted, a 
large number of preferred recruiters, or a large number of 
candidates pending for a particular job. HoWever, a company 
may also evaluate hoW many other companies a recruiter Was 
currently Working for and use this information to decide 

May 14, 2009 

Whether or note to use the recruiter. For example, if a recruiter 
Were a preferred recruiter for a number of Well-knoWn com 
panies, then a company may vieW that recruiter as more 
successful and also engage them, even though they have a 
large number of pending engagements. An additional purpose 
of the list of pending engagements may be to alloW companies 
to determine if a recruiter may have con?icts of interest, or be 
Working With competitors. 
[0034] In another alternative to the seventh variation of the 
method of the preferred variation, the method further includes 
the steps of upon receiving information about a candidate for 
the available position of the company from the recruiter, 
checking a database of active recruiters for the company and 
if the recruiter is not an active recruiter for the company, then 
receiving payment from the recruiter and submitting the 
information about the candidate for the available position of 
the company to the company. The monetary transaction func 
tions as a disincentive for the non-active recruiter to submit 
candidates Without properly considering the job position and 
the needs of the company. If faced With a charge to submit a 
candidate for a position, the non-active recruiter Will likely 
limit or ?lter their submissions. Thus, the performer of this 
step aids in the streamlining and ef?ciency of the selection 
process by discouraging the submission of unsolicited, non 
preferred or otherWise undesirable submissions from a non 
active recruiter. The monetary transaction may be propor 
tional, or otherWise related, to the siZe of the bounty of the 
available position. 
[0035] In another alternative to the seventh variation of the 
method of the preferred variation, the method further includes 
the steps of upon receiving information about a candidate for 
the available position of the company from the recruiter, 
checking a database of active recruiters for the company and 
if the recruiter is not an active recruiter for the company, then 
informing the recruiter that the information about the candi 
date for the available position of the company has not been 
submitted. Functionally, the performer of these alternative 
steps further functions as a clearinghouse for the company, 
With the added bene?ts of automatically informing the 
recruiter that its services are not available to the company. 

[0036] In another variation of the seventh variation of the 
method of the preferred embodiment, the method includes the 
step of alloWing the recruiter to list as an active recruiter for a 
limited number of available positions. This step functions to 
increase the ef?ciency of the submission process by prevent 
ing recruiters from listing as active recruiters for an unsuit 
able number of available positions. To the extent that each 
recruiter is so limited, then each recruiter Will have additional 
incentive, time and energy to most effectively submit infor 
mation for more Worthy candidates for the limited number of 
available positions. The limited number can be universally 
applied to every recruiter, or it can be individualized for each 
recruiter, or it can be determined according to a formula or 
combination of factors. For example, the limited number can 
be based on one of the folloWing measurements: number of 
submissions, number of selections of the candidates submit 
ted to the recruiter, ratio of number of submissions to number 
of selections of the candidates submitted by the recruiter, an 
amount paid to the recruiter or any combination thereof. 
Alternatively, the limited number can be based on, for each 
recruiter, the number of designations as a blocked recruiter or 
a number of designations as a preferred recruiter, or any ratio 
or combination there of. Alternatively, the limited number can 
be based on various qualitative judgments or rankings from 
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companies for Which the recruiter has performed in the past, 
or any combination of quantitative and qualitative factors or 
judgments indicative of the limited number of active listings 
to Which the recruiter should be entitled. 

[0037] In an eighth variation of the method of the preferred 
embodiment, the method further includes the step of facili 
tating the mutual acceptance by both the company and the 
recruiter of the recruiter as an active recruiter for an available 
position of the company. The step of facilitating functions to 
streamline and accelerate the submission process by appro 
priately matching the company With a suitable recruiter for 
the active recruiter designation. The facilitation step can 
include for example, the aforementioned steps of establishing 
preferred, blocked, active, or de-listed recruiters as Well as 
posting a performance history for each recruiter. Alterna 
tively, the facilitation step can include providing a contract, 
agreement, discount, bonus or other incentive to designate the 
recruiter as an active recruiter. Alternatively, the facilitation 
step can include alloWing the company to invite a recruiter 
from their list of preferred recruiters. As such, the facilitation 
step can further include the step of providing contact infor 
mation for a recruiter, and providing contact information for 
any recruiter designated as a preferred recruiter to the com 
pany that designated the recruiter as such. The step may also 
include entering a contract With a recruiter (a contracted 
recruiter is preferably considered a preferred recruiter and 
preferably has substantially the same rights as a preferred 
recruiter, but a preferred recruiter is not necessarily a con 
tracted recruiter). The contract may also dictate a modi?ed 
bounty for a recruiter entering a contract With a company, 
Which may ultimately be re?ected as a discount to the com 
Pany~ 
[0038] In an alternative version of the eighth variation of 
the method of the preferred embodiment, the method includes 
the step of facilitating the mutual acceptance by both the 
company and the recruiter of the recruiter as an exclusive 
recruiter for an available position of a company. This step can 
include for example, causing the company to de-list substan 
tially all active recruiters for an available position, such that a 
remaining recruiter becomes an exclusive recruiter for the 
available position. Alternatively, the step can include provid 
ing an agreement to be executed by the company and the 
recruiter, Wherein the agreement speci?es that only informa 
tion about a candidate received from the exclusive recruiter 
can be submitted to the company. Alternatively, the agree 
ment can authoriZe the third party or intermediary to block the 
submissions of all other recruiters to the company, the posting 
by the company of information regarding the available posi 
tion to any other recruiters, or any combination thereof. 
[0039] In another version of the eighth variation of the 
method of the preferred embodiment, a company may post 
private bounties available only to selected recruiters, such as 
an exclusive recruiter that the company Would like to Work 
With a group of recruiters that the company Would like to Work 
With, or any other suitable metric. In any listing of the com 
pany jobs, the bounty listing Would be displayed as a private 
position, unless the vieWer Was With the company or among 
the selected recruiters. The position is preferably not dis 
played to recruiters until they are accepted as an exclusive 
recruiter, a preferred recruiter, an engaged recruiter or any 
other suitable recruiter designation that the company has 
speci?ed for vieWing the private position listing. 
[0040] In a ninth variation of the method of the preferred 
embodiment, S102, S104 and S106 may be adapted to include 
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proposing a neW bounty for a job candidate. Step S102 may 
include modi?cations to the bounty agreement, Where both 
the recruiters and the company agree on the bounty in 
advance, if candidates are determined to be better suited for 
another j ob Within the company. The other j ob in the company 
is preferably a job already posted, but may alternatively be a 
neWly created job for a candidate, or a job not yet listed. In 
order to prevent the company from taking advantage of the 
recruiter, and proposing loW bounties on candidates they Will 
hire for other positions than the position the candidate Was 
submitted for, it is preferable to have an initial bounty modi 
?cation agreement in place. The recruiter, the company, or an 
independent third party preferably speci?es the bounty modi 
?cation agreement in advance. The bounty modi?cation 
agreement preferably includes a percentage of the original 
bounty, for example 125% or 80% of the bounty of the origi 
nal position, and is agreed upon by all parties before the 
candidate is submitted. The company, When evaluating a can 
didate submitted by a recruiter for a position in S104, may 
determine that the candidate is acceptable and hire the can 
didate. HoWever, in Step S104, the company may also deter 
mine that the candidate is a good candidate for another posi 
tion Within the company that may not have been posted, or 
may be created for the candidate. In this case, the company 
may propose a neW bounty to the recruiter that submitted the 
candidate if no pre-agreed bounty modi?cation terms have 
been agreed upon then Step S104 might also include modi 
fying the bounty agreement. Step S104 may also include 
proposing a neW job in the company, and accepting the can 
didate as an applicant for that position at a pre-determined 
bounty for proposing neW jobs. The bounty determined in 
step S102 may be paid in S106 according to the terms agreed 
upon betWeen the company, the recruiter and any third parties 
involved in the recruitment process. 

[0041] In a tenth variation of the method of the preferred 
embodiment, the method includes the step of sending or 
displaying a message for all recruiters or all preferred recruit 
ers. This message may contain information about a particular 
job opening that is high priority. Preferably the message is 
sent over a communications medium, such as email, instant 
message, voice messaging, SMS, bulletin board posting, 
blog, or any other suitable communication messaging 
medium. 

[0042] In an eleventh variation of the method of the pre 
ferred embodiment, the method includes the step of soliciting 
feedback on recruiter performance. The feedback is prefer 
ably collected from at least one of the company and the job 
candidate. The feedback preferably inquires about the candi 
date quality, candidate matching success, courtesy, e?iciency, 
professional demeanor, and/or any other important metrics of 
the recruiter’s performance for the company. The feedback 
solicitation is preferably performed With a drop doWn selec 
tion box on a Web page, but may alternatively be a comment 
box, a telephone survey, a mail survey, or any other method of 
soliciting recruiter feedback. The feedback is preferably dis 
played to recruiters so they may improve, but it is also pref 
erably displayed to companies to enable a company to evalu 
ate a particular recruiter. The feedback may also be displayed 
to the job candidate, to alloW them to evaluate the recruiter. 
Messages sent to the recruiter are preferably pre-Written, to 
provide standard informative feedback, While minimiZing the 
risk of candidate laWsuits due to discrimination. A pre-Written 
message may simply be a list of checkboxes (such as “not 
right skills”, “not enough experience”, “Wrong location”, 
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“Wrong visa status”, etc.) or a pre-Written message may be a 
drafted letter of intent, acceptance, rejection, or any other 
communication betWeen companies and recruiter. 
[0043] In a twelfth variation of the method of the preferred 
embodiment, the method includes the step of soliciting feed 
back on a bounty. The feedback is preferably collected from 
at least one of the recruiters or preferred recruiters. The feed 
back preferably inquires about the siZe of the bounty, the 
challenges of the job placement, and/or any other important 
metrics of the bounty. The feedback solicitation is preferably 
performed With a drop doWn selection box on a Web page, but 
may alternatively be a comment box, a telephone survey, a 
mail survey, or any other method of soliciting feedback. The 
feedback is preferably displayed to company so they may 
improve or modify the bounties. The feedback may also be 
displayed to other recruiters, to alloW them to evaluate the 
company and/ or bounty. 
[0044] In a thirteenth variation of the method of the pre 
ferred embodiment, the posted jobs may be sorted by a ?rst 
sorting parameter such as industry, job title, job requirements, 
salary bounty amount, region, or any other suitable sorting 
parameter. The posted jobs sorted by the ?rst sorting param 
eter are preferably further sorted by a second sorting param 
eter. The second sorting parameter is preferably based upon 
the most recent company login time. One objective of this 
second sorting parameter is to alloW recruiters and/or candi 
dates to determine hoW active a company is on the site, and 
possibly alter their strategy regarding that company. Another 
objective of the second sort is to provide an incentive for 
companies to use the site more frequently, as it provides a 
more visible placement of any or all of their listing at the top 
of any sorted results of any of the ?rst sorting parameters. 
[0045] In a fourteenth variation of the preferred embodi 
ment of the method, a company may add notes about recruit 
ers that are shared among all or some of the members of that 
company. Further, a company may add notes about a candi 
date for members of hiring teams at a company to see. 
Recruiters may add notes for their recruiter team members, 
and/ or recruiters may add notes about a candidate for a par 
ticular company to see. There may be a fee charged to leave 
such a note. 

[0046] All of the foregoing steps, variations and alterna 
tives thereof can be performed by one or more parties through 
a computer netWork of the type described above. The com 
puter netWork can include for example a Website including 
softWare adapted to perform each step, variations and alter 
natives thereof noted herein. Such a Website can be operated 
by an intermediary. To that end, FIGS. 4-7 are illustrative of a 
schematic user interface through Which a company may vieW, 
edit, manipulate, or otherWise interact With data and in turn 
interact With one or more recruiters. For example, the afore 
mentioned FIGURES illustrate an example user interface 
Whereby a company can vieW candidate information, 
recruiter information, active recruiters, performance histo 
ries, block recruiters, designate preferred recruiters, de-list 
active recruiters and designate an exclusive recruiter. FIGS. 
8-14 are illustrative of a schematic user interface through 
Which a recruiter may vieW, edit, manipulate, or otherWise 
interact With data and in turn interact With one or more com 
panies. For example, the aforementioned FIGURES illustrate 
an example user interface for alloWing a recruiter to vieW 
available positions for a company, designate itself an active 
recruiter, vieW company or information about a candidate, 
and submit information about a candidate to a company. 
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[0047] Although omitted for conciseness, the preferred 
embodiments include every logical combination and permu 
tation of the above variations, alternatives, and versions of the 
preferred embodiment. 
[0048] As a person skilled in the art Will recogniZe from the 
previous detailed description and from the ?gures and claims, 
modi?cations and changes can be made to the preferred 
embodiments of the invention Without departing from the 
scope of this invention de?ned in the folloWing claims. 

I claim: 
1. A method to facilitate engagement and communication 

betWeen a company With an available position and a recruiter, 
the method comprising the steps of: 

a) posting information about the available position for the 
company; 

b) receiving information about a candidate for the available 
position of the company from the recruiter and submit 
ting the information about the candidate for the available 
position of the company to the company; and 

c) upon the selection by the company of a candidate for the 
available position, receiving payment from the company 
and transmitting a portion of the payment to the 
recruiter. 

2. The method of claim 1, Wherein steps (a) and (b) are 
performable over a computer netWork. 

3. The method of claim 1, Wherein step (a) includes posting 
information about the available position for the company and 
a number of submissions for the available position. 

4. The method of claim 1, Wherein step (b) includes check 
ing a database of previously submitted information about a 
candidate for the available position of the company and if 
information about the candidate for the available position of 
the company has not been previously submitted, then submit 
ting the information about the candidate for the available 
position of the company to the company, otherWise informing 
the recruiter that the information about the candidate for the 
available position of the company has been previously sub 
mitted. 

5. The method of claim 1, Wherein step (a) includes sending 
a message to all recruiters. 

6. The method of claim 1, further comprising the steps of: 
alloWing the company to designate a recruiter as a preferred 
recruiter for the company. 

7. The method of claim 6, further comprising the steps of: 
receiving contact information for the company; and upon the 
designation of the recruiter as a preferred recruiter for the 
company, alloWing the preferred recruiter to access the con 
tact information of the company. 

8. The method of claim 6, Wherein step (a) includes sending 
a message to all preferred recruiters. 

9. The method of claim 1, further comprising the steps of: 
alloWing the company to designate a recruiter as a blocked 
recruiter for the company. 

10. The method of claim 9, further comprising the steps of: 
upon receiving information about a candidate for the avail 
able position of the company from the recruiter, checking a 
database of blocked recruiters for the company and if the 
recruiter is not a blocked recruiter for the company, then 
submitting the information about the candidate for the avail 
able position of the company to the company, otherWise 
informing the recruiter that the information about the candi 
date for the available position of the company has not been 
submitted. 
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11. The method of claim 1, further comprising the steps of: 
allowing the recruiter to list as an active recruiter for the 
available position. 

12. The method of claim 11, wherein step (a) includes 
posting information about the available position for the com 
pany and the number of active recruiters for the available 
position. 

13. The method of claim 11, wherein step (a) includes 
posting information about the placement history for the active 
recruiters for an available position. 

14. The method of claim 13, wherein the placement history 
includes one of the following measurements: number of sub 
missions, number of selections of the candidates submitted by 
the recruiter, ratio of number of submissions to number of 
selections of the candidates submitted by the recruiter, or an 
amount paid to the recruiter. 

15. The method of claim 13, wherein the step (a) includes 
posting information about the active engagements of a par 
ticular recruiter. 

16. The method of claim 11, further comprising the steps 
of: upon receiving information about a candidate for the 
available position of the company from the recruiter, check 
ing a database of active recruiters for the company and if the 
recruiter is not an active recruiter for the company, then 
receiving payment from the recruiter and submitting the 
information about the candidate for the available position of 
the company to the company. 

17. The method of claim 11, further comprising the steps 
of: allowing the company to de-list a recruiter as an active 
recruiter for an available position. 

18. The method of claim 11, wherein the recruiter is 
allowed to list as an active recruiter for a limited number of 
available positions. 

19. The method of claim 18, wherein the limited number is 
based on one of the following measurements: number of 
submissions, number of selections of the candidates submit 
ted by the recruiter, ratio of number of submissions to number 
of selections of the candidates submitted by the recruiter, or 
an amount paid to the recruiter. 

20. The method of claim 18, wherein the limited number is 
based on one of the following measurements: number of 
designations as a blocked recruiter, and number of designa 
tions as a preferred recruiter. 

21. The method of claim 11, wherein step (a) includes 
sending a message to all active recruiters. 
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22. The method of claim 1, further comprising the steps of: 
facilitating the mutual acceptance by both the company and 
the recruiter of the recruiter as an active recruiter for an 
available position of the company. 

23. The method of claim 22, allowing the company to invite 
a recruiter from their list of preferred recruiters. 

24. The method of claim 1, further comprising the steps of: 
facilitating the mutual acceptance by both the company and 
the recruiter of the recruiter as an exclusive recruiter for an 
available position of a company. 

25. The method of claim 24, further comprising the steps 
of: causing the company to de-list substantially all active 
recruiters for an available position, such that a remaining 
recruiter becomes an exclusive recruiter for the available 
position. 

26. The method of claim 24, wherein the step of causing the 
company to de-list substantially all active recruiters for an 
available position includes providing an agreement between 
the company and the exclusive recruiter, and wherein the 
agreement speci?es that only information about a candidate 
received from the exclusive recruiter can be submitted to the 
company. 

27. The method of claim 1, wherein step (a) includes dis 
playing a sorted list of available positions of companies, 
wherein the positions are sorted by the last login time of each 
company. 

28. The method of claim 27, wherein step (a) further 
includes displaying a sorted list of available positions of 
companies, wherein the positions are sorted by the last login 
time of each company and one parameter selected from the 
group consisting of: industry, job title, job requirements, sal 
ary, bounty amount, and region. 

29. The method of claim 1, further comprising the step of 
soliciting feedback on recruiter performance. 

30. The method of claim 29, wherein the feedback on 
recruiter performance includes one selected from the group 
consisting of: candidate quality, candidate matching success, 
courtesy, ef?ciency, speed, professional demeanor, and over 
all satisfaction. 

31. The method of claim 1, further comprising the step of 
recording a note from the company that is related to one entity 
selected from the group consisting of: recruiter and candidate. 

32. The method of claim 31, further comprising the step of 
displaying a recorded note for users belonging to the 
company. 


