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METHODS AND APPARATUS FOR 
FORMULATION, INITIAL PUBLIC OR PRIVATE 

OFFERING, AND SECONDARY MARKET 
TRADING OF RISK MANAGEMENT CONTRACTS 

CROSS-REFERENCE TO RELATED 
APPLICATIONS 

[0001] This application is a divisional and claims the 
priority bene?t of US. patent application Ser. No. 09/923, 
035, entitled “Methods and Apparatus for Formulation, 
Initial Public or Private Offering, and Secondary Market 
Trading of Risk Management Contracts” and ?led Aug. 6, 
2001, Which claims the priority bene?t of US. Provisional 
Patent Application Ser. No. 60/240,903 ?led Oct. 17, 2000, 
and US. Provisional Patent Application Ser. No. 60/284,051 
?led Apr. 16, 2001, the entire contents of each of Which are 
hereby incorporated by reference. 

FIELD OF THE INVENTION 

[0002] The present invention relates to a method and 
apparatus for risk management and to a method and appa 
ratus for establishing and maintaining a market for initial 
and secondary trading in risk management instruments. 

BACKGROUND OF THE INVENTION 

[0003] General George Patton is reputed to have once said, 
“Take calculated risks. That is quite different from being 
rash.” General Patton’s attitudes about risk had far-reaching 
implications indeed, in that the decisions he made and the 
risks he took sometimes cost the lives of men in battle. But 
the notion of calculated risk goes Well beyond Warfare; it is 
a process that We all engage in as We make the daily 
decisions that de?ne our lives. And the fact remains that 
most of the risks4economic and otherWiseithat individu 
als face in their lives are not shared by society. As inef?cient 
and insecure as it may seem, “We alloW our standards of 
living to be determined substantially by a game of chance.” 

[0004] Over the years a number of instruments have 
emerged that enable people to “hedge their bets” in the face 
of risk. Insurance, in its many forms, is the classic example 
of a hedge instrument. So too, is the futures market for 
hedging the price of commodities. In fact, a futures market 
can exist for anything, functioning as a market Where bets 
can be placed on the course of the price or index that de?nes 
that market. Hedging in any marketiWhether it be com 
modities, real estate, or anything With any kind of economic 
consequencesiis essentially the same as buying insurance 
against price changes. 
[0005] A number of ?nancial management systems have 
been proposed in the past. Exemplary systems include US. 
Pat. Nos. 4,232,367, 4,633,397, 4,742,457, 4,752,877, 
4,766,539, 4,839,804, 4,876,648, 5,083,270, 5,101,353, 
5,136,501 and 5,206,803. Broadly speaking, the prior art has 
proposed several methods to transfer the types of risks, 
Which are common to many people. These include banks, 
insurers, equities and commodities exchanges, the bond and 
sWap markets, and mutual funds, each of Which developed 
from a recognition that numerous parties With similar risk 
exposures needed effective methods of transfer and a means 
of determining the value of risk transfer at any given time. 

[0006] These structures operate on the basis of transferring 
risk to an entity Which utiliZes one of tWo primary forms of 
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capital structure: a capital leveraging system (banks and 
insurance companies) or a capital matching system (the 
exchanges and markets). 

[0007] Under the capital leveraging system, an insurer 
may accept any type or amount of risk, subject to internal 
underWriting guidelines and regulatory restrictions. This 
format provides a signi?cant degree of ?exibility in the 
pricing, terms, and limits of risks accepted. These insurers 
operate on the premise that premiums cover claims. Their 
capital is available to pay claims if losses exceed premiums 
and investment income. The aggregate of policy liabilities 
though, is generally much larger than their combined pre 
mium and capital. So, like a bank, Which could not pay if all 
depositors asked for their money, insurance companies are 
not generally designed to pay if all policies claimed their 
limits. 

[0008] Leveraging capital, i.e., a small amount of capital 
compared to the risk exposures assumed, translates a small 
underWriting pro?t on premium into a substantial return on 
capital. Conversely, a relatively small loss over premium 
results in a signi?cant loss to capital. This system does not 
absolutely assure an insurer’s ability to pay in that an 
insurer’s policy limits are generally much larger than its 
assets. Hence, an insurer must only accept risks common to 
many people, limiting its exposure to each single risk to a 
small percentage of its capital, and relying on geographic 
and risk type diversi?cation, as Well as reinsurance, to 
protect its shareholder’s capital. This Works Well When 
losses are predictable. It is When insurers accept unique or 
di?icult-to-place risks that premium as Well as capital may 
not be suf?cient to cover claims. Even Lloyd’s of London 
(Which operates in a manner similar to a collection of small 
insurance companies With the exception that should losses 
exceed available funds, its underWriting members, similar to 
shareholders, can be forced, in theory, to pay up to the limit 
of their assets) has experienced such dif?culties. 

[0009] Under the prior art, insurance policies have pro 
vided security to insureds based on and no greater than the 
general claims paying ability rating (the ability to pay 
claims) of an insurer to perform its obligations. Although 
reinsurance has sometimes been available, reinsurance poli 
cies likeWise protect the insurer only to the extent of the 
reinsurance company’s capacity to pay loss claims as they 
accrue. 

[0010] In contrast, a capital matching system such as an 
exchange, accepts risk by matching buyers and sellers, i.e., 
parties transfer risk to those accepting it, in effect matching 
risk to capital. Under this system parties transfer or accept 
risks Which are easily quanti?ed in comparatively small 
units, such as through futures and options contracts. It limits 
the types and conditions under Which parties may transfer to 
speci?cally de?ned contractual units, priced by the market 
place, being a price agreed betWeen those parties Wishing to 
transfer risk and those Willing to accept it. 

[0011] These narroWly de?ned contracts offer little ?ex 
ibility in the risk being accepted. Although each investor can 
select the type and amount of risk accepted, parties trans 
ferring risks are not concerned With the performance of a 
speci?c party having accepted a corresponding amount of 
risk. The exchange stands as the intermediary betWeen all 
parties, perfectly matched, With its only exposure being the 
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credit performance of any one participant. Like Lloyd’s, 
these parties’ assets can be attached to secure their perfor 
mance. 

[0012] Each system operates on the basis of accepting 
risks Which are common to large numbers of people. As 
?nancial transactions and our World in general groW more 
complex, certain types of risk exposures have become 
increasingly dif?cult to transfer in today’s markets. In the 
insurance markets, catastrophic events and judicial reinter 
pretation have caused a contraction in some types of insur 
ance capacity. It appears that today’s insurance markets are 
frequently unable or unWilling to facilitate the transfer of 
unique risks such as those With a high possibility of loss, 
Where the loss could come earlier rather than later or With 
more severity than projected. The exchanges have taken 
some steps toWard addressing unique risks, such as catas 
trophe futures contracts, but again the terms are restrictive 
and do not easily integrate With the ?exibility of a reinsur 
ance contract. In essence, neither the exchanges nor mutual 
funds can accept a single unique risk. 

[0013] In spite of insurance companies and exchanges, the 
fact remains that there are no existing instruments that 
people can use to hedge most of the common, everyday risks 
they face. For example, Workers have no direct Way to hedge 
against the pain of prolonged Work stoppage. Retailers have 
no Way to hedge against macroeconomic surprises in the 
global economy Which could impact the availability of 
inventory items. And individuals have no Way to hedge 
against government decisionsisuch as War, economic 
embargoes, legislation and a myriad of other possibilitiesi 
that could substantially impact their livelihoods. 

[0014] One limited attempt to address the above short 
comings has been presented by the IoWa Electronic Markets 
(IEM), Which are operated by faculty at the University of 
IoWa Tippie College of Business as part of a research and 
teaching mission. The IEM are real-money futures markets 
in Which contract payolfs depend on economic and political 
events such as elections. More speci?cally, the IEM is a 
real-money, small-scale futures exchange in Which the ulti 
mate values of the contracts traded are determined by 
political events, ?nancial events and economic indicators or 
other real-World events such as companies’ earnings per 
share (EPS) or stock price returns. Participants in these 
markets invest their oWn funds, buy and sell listed contracts, 
and bear the risk of losing money as Well as earning pro?ts. 

[0015] The exclusive purposes of the IEM are teaching 
and research. Through the IEM as a teaching device, par 
ticipants learn ?rst-hand about the operation of a ?nancial 
market. Because they have an added incentive to do so, they 
often become better informed about events determining the 
ultimate value of the contract being tradedibe that a 
political race, the earnings per share of a company, the stock 
return of a company, or the exchange rate betWeen a foreign 
currency and the dollar. Through the IEM as a research 
venture, the markets provide insights into market and trader 
behavior. Participation in the IEM is open to students, 
faculty, and staff at colleges and universities WorldWide; 
IEM political markets are also open to non-academic par 
ticipants. 

[0016] The IEM is operated as a not-for-pro?t venture. No 
commissions or transactions fees are charged, and the 
method of issuing contracts and making ?nal payolfs on 
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these contracts ensures that the IEM does not realiZe ?nan 
cial pro?ts or suffer losses from market transactions. 
Although the IEM is under the regulatory purvieW of the 
Commodity Futures Trading Commission (CFTC), it is not 
regulated by, nor are its operator registered With, the CFTC 
or any other regulatory authority. 

[0017] As noted above, the market operates on computer 
systems at the Henry B. Tippie College of Business of the 
University of IoWa; traders gain access through the World 
Wide Web. At the time of this Writing, the home page for the 
IEM is http://WWW.biZ.uioWa.edu/iem/index.html. 

[0018] While the IEM goes someWhat beyond traditional 
commodity futures in the types of contracts Which are 
offered, much of the system is modeled on conventional 
futures trading principles. Accordingly, IEM, like other 
traditional risk hedging methods such as insurance, offers a 
limited variety of contracts and provides incomplete markets 
and thus restricts opportunities for risk management. 

[0019] Thus, presently available risk hedging methods, 
including IEM, fail to address potential needs of parties 
including such problem as: 

[0020] Inadequate contract diversity to address the vast 
range of uncertainties for Which risk hedging is poten 
tially advantageous; 

[0021] Excessive transaction costs rendering small mar 
kets of limited traders impractical; 

[0022] Liquidity restrictions to trading viability in brick 
and mortar futures markets; 

[0023] Inadequate real time communications capabili 
ties necessary for market trading When traders are 
geographically dispersed; 

[0024] Problems due to the absence of liquid secondary 
markets in tickets, coupons, hotel and airline reserva 
tions, and advance purchase orders; and 

[0025] Problems in inventory management 

[0026] Thus, there continues to be a long felt need for a 
system and a platform Which brings buyers and sellers 
together, and thus engenders a viable and populated market 
across Which a nearly unlimited variety of hedge instruments 
can be created and executed. But, because of a variety of 
heretofore insurmountable barriers, no such platform has yet 
emerged in the World. 

SUMMARY OF THE INVENTION 

[0027] In spite of existing brick and mortar futures mar 
kets, there exists a continuing need for additional futures 
markets to facilitate the vast variety of risk management 
needs. As described in the Prior Art section, liquidity is the 
lifeblood of existing futures markets. Traditional futures 
markets such as the CME require a minimum trading 
volume before they are able to sanction and administer the 
trading of a security. Without a rather high minimum trading 
volume, the market cannot break even. 

[0028] Accordingly, in vieW of the shortcomings of prior 
art, it is an object of the present invention to provide a risk 
hedging, contract trading system Whereby prospective trad 
ers can transact With each other With loW transaction over 
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head, in real-time, near instantaneous speed, tWenty-four 
hours-per-day, 7 days-per-Week, and Without any interme 
diary or broker. 

[0029] It is also an object of the present invention to 
enable and provide markets, for trading to any interested 
parties, risk hedging contracts pertaining to a virtually 
unlimited range of possible events. 

[0030] It is also an object of the present invention to 
enable and provide a system for creating and managing 
markets for risk hedging contracts having de minimus 
transaction costs so that a minimum market siZe or trading 
volume is not necessary for ef?ciency, practicality or viabil 
ity. 
[0031] It is a further object of the present invention to act 
as an umbrella aggregator, facilitator, administrator and 
electronic platform for supporting a nearly unlimited num 
ber of simultaneous trading markets in hedge instruments, 
and to act as a disseminator of information pertaining to the 
activities on these markets. 

[0032] It is still a further object of the present invention to 
enable and provide a trading platform that is equally and 
nearly instantaneously accessible to traders Who may be 
located anyWhere in the World. 

[0033] It is still a further object of the present invention to 
aggregate in one electronic platform support for simulta 
neous, but separate, trading of publicly-traded hedging 
instruments and trading of restricted hedging instruments, 
the trading of Which is restricted to a group of specially 
authoriZed traders. 

[0034] It is a still further object of the present invention to 
provide a trading platform together With all necessary sup 
port and brokerage services, including user-friendly Web 
interface, neWsWire, settlement, clearance, money transfer, 
and accounting management features. 

[0035] It is a still further object of the present invention to 
act as a government sanctioned institution to interact With 
government regulatory agencies so that all activities Within 
the platform comply With government regulations and prin 
ciples of fairness, integrity, and public transparency. 

[0036] It is a still further object of the present invention to 
be easily expandable and adaptive to incorporate the trading 
of neW hedging instruments and, also, interact With neW 
telecommunications media. 

[0037] These and other objectives and advantages of the 
present invention are provided by a computer-network based 
futures trading system, or platform, Which is electronically 
accessible by prospective traders, for enabling transactions 
related to futures contracts and futures contract bundles. 

[0038] The computer-netWork based platform is prefer 
ably implemented as an internet-accessible Web site, having 
an interactive interface and being con?gured to enable 
anyone Who accesses the platform to apply for a neW 
account and to vieW data and neWs related to activity Within 
markets Within the platform. The interface is con?gured to 
enable registered users to log in, place trades, and perform 
related maintenance activities related to their account. 

[0039] The computer-network based system enables trans 
actions relating to bundles of futures contracts, Where each 
bundle includes at least tWo futures contracts, each of Which 
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corresponds to one of at least tWo future possible outcomes 
of a phenomenon at a time of maturity of the contracts. The 
futures contract bundles are de?ned to pay an aggregate 
?xed sum at maturity and each of constituent futures con 
tracts pay the ?xed sum at maturity upon the happening of 
the future possible outcome of the phenomenon associated 
With that particular risk management contract. Conversely, 
each of the risk management contracts pay a Zero sum at 
maturity upon the non-happening of the future possible 
outcome of the phenomenon associated With that speci?c 
risk management contract. 

[0040] Transactions on contract bundles include purchase 
and sale of complete bundles from the market authority, 
Which alWays stands ready to sell or purchase bundles at a 
?xed, prestated price. 

[0041] The computer-network based system also enables 
transactions relating to individual futures contracts, each of 
Which are traded in an individual market. OWners of con 
tracts may place limit orders to sell one or more contracts. 

LikeWise, potential buyers of contract(s) may place limit 
orders offering to purchase one or more contracts at a certain 

price. 

[0042] The computer-network based system also enables 
transactions relating to sets of individual futures contracts 
Which do not form a complete bundle. In particular, at any 
given time the market authority has discretion either to split 
one contract into several separately traded contracts, or to 
recombine several contracts into one contract. The com 
puter-netWork based system Will facilitate splitting and 
recombination in an ef?cient Way that is substantially auto 
mated and that does not reduce the event-based liquidation 
value of any contract oWner. 

[0043] The computer-netWork based system also has a 
means for soliciting, evaluating, and optionally implement 
ing ideas for innovative neW contracts and contract bundles 
the trading of Which enables hedging in neW dimensions. 

[0044] The computer-network based system also acts an 
umbrella aggregator, facilitator, and administrator of poten 
tially thousands or millions of small, simultaneous markets, 
each of Which may have virtually Zero trading volume 
individually. This is possible because the platform pro?ts 
from aggregate activity integrated over all of the small 
individual markets. Thus, the platform is able to (i) effec 
tively “complete” the securities market for risk manage 
ment; (ii) act as an umbrella portal Where hedgers can go to 
access millions of futures markets in one place; and (iii) 
provide a direct channel to the hedging and speculating 
clientele for advertisers and others. 

[0045] One aspect of the present invention is that, because 
of neW softWare and database technologies and the instan 
taneous multimedia, multi-user telecommunications capa 
bility offered by the World Wide Web, it is noW pro?table to 
facilitate and administer the trading of futures contracts With 
very loW or even negligible trading volume. This is because 
given “template” softWare and Web interfaces for futures 
markets, it is virtually costless to electronically reproduce 
this template again and again to facilitate the trading of 
highly specialiZed hedging instruments4even instruments 
With extremely loW popularity and trading interest. If at least 
tWo counterparties (one buyer and one seller) are interested 
in trading a futures contract, everyone is better off if a 
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market is created to enable the tWo parties to establish their 
positions: the tWo counterpar‘ties bene?t from establishing 
their positions, and any third party speculators and specta 
tors bene?t from either participating or just passively 
observing the transaction price. (I.e., the transaction price 
reveals information about the traders’ expectations.) 

BRIEF DESCRIPTION OF THE DRAWINGS 

[0046] A more complete understanding of the present 
invention and its advantages Will be readily apparent from 
the folloWing Detailed Description taken in conjunction With 
the accompanying draWings. Throughout the accompanying 
draWings, like parts are designated by like reference num 
bers. 

[0047] FIG. 1 illustrates a preferred embodiment of the 
present invention implemented as a general internet-based 
Webserver. 

[0048] FIG. 2 shoWs an expanded vieW of the Market 
Authority 500. 

[0049] FIG. 3 shoWs an expanded vieW of the Clearance 
and Settlement 690 function. 

[0050] FIG. 4 shoWs a general top level Web-site design in 
accordance With a preferred embodiment of the present 
invention. 

[0051] FIG. 5 shoWs an expanded vieW of the pages Which 
are located beloW the New User Registration Page 450. 

[0052] FIG. 6 shoWs an expanded vieW of some of the 
pages Which belong to the Public Pages 470. 

[0053] FIG. 7 shoWs a How chart of a member interacting 
With the Trade Engine 300 function of FIG. 1. 

DETAILED DESCRIPTION OF THE 
INVENTION 

I. Description of the Types of Contracts and hoW Use of 
these Contracts Enables Hedging 

[0054] As noted in the summary of the invention, an 
objective of the present invention is to enable and provide a 
neW form of risk hedging. While the present invention is 
directed to a novel method and apparatus for risk hedging, 
proper understanding of the invention ?rst requires an 
understanding of various hedging contracts or instruments, 
the sale and transactions in Which are a necessary adjunct to 
the inventive process and apparatus. Accordingly, next Will 
be discussed three types of contracts or hedging instruments 
Which can be used in the inventive system. For convenience, 
these three types of contracts are referred to herein as Type 
I contracts, Type II contracts and Type III contracts. Based 
on the present disclosure, hoWever, one of ordinary skill in 
the art Will appreciate that the present invention is not 
limited to these types of contracts and many other types of 
contracts could be employed to hedge risk Without departing 
from the spirit of the present invention. 

[0055] A. Type I (“Event”) Contracts 

[0056] As the name suggests, event contracts pay out 
based on the realiZed outcome of contingent events. By Way 
of example and not by Way of limitation, an event contract 
may pay off either $10 or $0 depending on the outcome of 
a speci?ed event. If a particular criteria is met (i.e. a 
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particular outcome occurs), then the claim pays off $10. 
OtherWise, the contract pays off $0. Event contracts are cash 
settled. Event contracts can be designed around almost any 
risky event in the World. For instance, events may be a 
state’s gubernatorial election; ?rm’s quarterly earnings 
announcement; or Federal Reserve Open Market Committee 
(FOMC) meeting announcements. Examples of outcomes 
corresponding to these events might be, respectively, 
Whether the incumbent governor Wins re-election; Whether 
the ?rm meets or beats analysts’ expectations; or Whether 
the Fed hikes interest rates. There are an unlimited number 
of possible events Which can be commodi?ed With event 
contracts and therefore render, for the very ?rst time, their 
associated risks hedgeable. 

[0057] Type I contracts Will be designed speci?cally to 
hedge economic risks contingent on future events. Contracts 
are designed in such a Way that they can be used, With 
reasonable predictability, by participants in the contract 
market to neutraliZe, or at least reduce, the risk of an adverse 
outcome With respect to the underlying event. Like futures 
contracts traded in existing contract markets, they are 
intended as risk-shifting vehicles. 

[0058] A full understanding of the types of contracts and 
the present invention requires an appreciation of the folloW 
ing terminology Which is used throughout this application: 

[0059] The “market authority” is the of?cial agent charged 
With the absolute authority and abilityisubject to legal 
limitationsito issue, expire, terminate, buy, sell, or other 
Wise alter the nature of the instruments trading in the market, 
and to alter the nature of the market itself. 

[0060] A state of nature “s” is a possible ?nal outcome 
realiZed at a prespeci?ed date T. States of nature, s and s', are 
mutually exclusive if they cannot occur together. A set of 
states, S={s1, s2, . . . , sN} is complete if: (i) the members 
of S are all mutually exclusive, and (ii) every possible ?nal 
outcome is a member of S. The number, N, of states of S can 
be, in principle, any number greater than or equal to 2. 

[0061] A contract is a tradable instrument that pays off a 
nonZero value in one state of nature, s, and $0 in all other 
states of nature at date T. In the folloWing examples and 
throughout this speci?cation, for simplicity, the nonZero 
payolf value of the tradeable instrument in the one state of 
nature Will be $10, hoWever, one of ordinary skill in the 
relevant art Will appreciate that any value can be used. 

[0062] In the folloWing examples, date T Will sometimes 
be referred to as the “expiry” date. 

[0063] A “contract bundle” is a collection of contracts 
Whose aggregate payolf at date T in any state of nature is 
$10. For instance, suppose S={s1, s2, s3, s4, s5} is a 
complete set of possible states for a given event. Then a 
bundle might consist of the set {A, B, C, D, E} of 5 
contracts. In this example: 

[0064] At time T, contract #1 (A) pays off $10 if state 
s1 occurs, and $0 otherWise. 

[0065] At time T, contract #2 (B) pays off $10 if state s2 
occurs, and $0 otherWise. 

[0066] At time T, contract #3 (C) pays off $10 if state s3 
occurs, and $0 otherWise. 
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[0067] At time T, contract #4 (D) pays off $10 if state 
s4 occurs, and $0 otherwise. 

[0068] At time T, contract #5 (E) pays olf$10 if state s5 
occurs, and $0 otherWise. 

[0069] Because the possible states for a given event {s1, 
s2, s3, s4, s5} are mutually exclusive, and because the set S 
includes all possible outcomes, one (but only one) of the 
states Will be achieved at time T. Thus, regardless of Which 
one of the states is achieved at time T, the aggregate value 
of the contract bundle Will alWays be $10. 

[0070] According to the present invention, there can be 
otherWise identical contracts and/or contract bundles Whose 
only difference is the expiration date T. For example, quar 
terly earnings announcements occur four times a year. Thus, 
at any one time, there can be a ?rst set of contracts Which pay 
off depending on the outcome of Company A’s ?rst quarter 
announcement; a second set of contracts Whose payolf 
depends on Company A’s second quarter results; and a third 
and fourth set Which pay off depending on Company A’s 
third and fourth quarter results, respectively. The collection 
of all these contracts Would be referred to as the “eamings 
announcement class for Company A.” All contracts in this 
class With the same expiration date Would be referred to as 
the date T contract series of that class. For instance, “the 
second quarter series contract of Company A” refers to the 
contracts Whose payolf is determined by the outcome of 
Company A’s earnings announcement in the second quarter. 
Note that Company A’s earnings announcement class could 
consist of more or less than four contract series depending 
on hoW many expiration dates the market authority sanctions 
contracts for. 

TYPE I CONTRACT EXAMPLES 

Example 1 

Gubernatorial Election 

[0071] State A holds a gubernatorial election on Novem 
ber, 20xx. In February of the same year, the market authority 
could issue bundles of contracts Which pay off depending on 
the outcomes of the election, as certi?ed by the State’s 
Secretary of State. 

[0072] For the gubernatorial race, the set S={incumbent 
Wins, otherwise} constitute a complete set of states at T of 
the results of the gubernatorial race. Accordingly, the bundle 
Would consist of the set {A, B} of N=2 contracts. The bundle 
Would sell for $10 Where: 

[0073] Contract A pays off $10 if, and only if, the 
incumbent governor Wins reelection. 

[0074] Contract B pays off $10 if, and only if, anybody 
else is certi?ed as the Winner of the gubernatorial race, 
for any reason. 

[0075] The expiry date T is the day Secretary of State (or 
the appropriate election authority) certi?es the Winner of the 
gubernatorial race in that state. If the ultimate realiZation of 
this date is in controversy, the decision of the market 
authority is ?nal. 

Example 2 

AOL Earnings Announcements 

[0076] The “big board” NASDAQ and NYSE traded com 
panies announce quarterly earnings 4 times per year on a 
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regular (usually pre-announced) schedule. An earnings 
announcement does not become o?icial until the company 
?les its Form 10-K With the SEC. For contract purposes, one 
can de?ne the event in this situation as the announcement of 
the “o?icial” earnings number as “earnings before special 
items” listed in the document (Form 10-K) o?icially ?led 
With the Securities and Exchange Commission. 

[0077] The states Which de?ne the possible outcomes in 
this situation pertain to Whether AOL “beats,”“meets,” or 
“misses” a benchmark (or “expected”) earnings number. 
Thus, based on the above, the set S={beats, meets, misses} 
constitute the complete set of possible states at T for AOL 
Earnings. Accordingly, the bundle Would consist of the set 
{A, B, C} of N=3 contracts. The bundle Would sell for $10, 
Where: 

ontract payso 1 an o y1 s st 0078 C A ?f$l0'f d nl 'fAOL’ 1 
Qtr earnings (before special items) exceeds $0.41 
(rounded to the nearest penny) per share. 

[0079] Contract B pays olf $10 if and only ifAOL’s 1st 
Qtr earnings (before special items) falls Within the 
range $0.39-$0.41 (rounded to the nearest penny) per 
share. 

ontract pays 0 1 an on y1 s st 0080 C C lf$10 'f d l 'fAOL’ 1 
Qtr earnings (before special items) falls beloW $0.39 
(rounded to the nearest penny) per share. 

[0081] For example, the expiry date T is the day after 
Form 10-K is ?rst available on FreeEdgar.com. This date is 
not speci?ed as a calendar dateiit depends on When AOL 
of?cially ?les With the SEC. Sometimes a company may 
pre-announce earnings. Regardless, T is based on the official 
SEC 10-K ?ling, not the pre-announcement or any version 
of company press release. Moreover, if a company after the 
initial SEC ?ling goes back to amend and re-compute 
earnings, the payolf does NOT hinge on the re-computed 
number. The payolf is based on the original SEC ?ling. 

[0082] In the above, contract B’s payolf range of “$0.39 
$0.41” re?ects an estimate of AOL “meeting” earnings 
expectations. The market authority determines/chooses this 
numerical range based on its oWn private judgement. 

[0083] The AOL Earnings Class: At any given time, 4 
different earnings contract series for AOL can be trading. 
The 4 series correspond to the 4 upcoming quarterly earn 
ings announcements. After one series expires, the year 
ahead one for the same quarter is introduced to start trading. 
For instance, typically AOL Would ?le its 4th quarter 1999 
earnings With the SEC near the end of January, 2000. 
Immediately afterWards, on Jan. 31, 2000ias indicated in 
the Table beloWithe market authority Would issue a series 
based on 4th quarter, 2000 earnings for trading. 

Earnings Series Trading Start Expiry 

4‘h Qtr. 2000 Jan. 31, 2000 at SEC ?ling 
1“ Qtr. 2000 Mar. 31, 2000 at SEC ?ling 
2nd Qtr. 2000 Jun. 30, 2000 at SEC ?ling 
3rd Qtr. 2000 Sep. 30, 2000 at SEC ?ling 
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Example 3 

FOMC Interest Rate Changes 

[0084] For a contract bundle, or contract bundle series 
directed to the Federal interest rates (Fed Interest Rates), a 
bundle can consist of the set {A,B,C,D,E} of 5 contracts. For 
example the bundle Would sell for $10 (plus any transactions 
fee), as folloWs: 

[0085] Contract Apays oif $10 if and only if the interest 
rate is loWered by more than 25 basis points betWeen 
midnight EDT June 29, and midnight EDT Aug. 23, 
2000. 

[0086] Contract B pays olf $10 if and only if the interest 
rate is loWered by exactly 25 basis points betWeen June 
29 and August 23. 

[0087] Contract C pays olf $10 if and only if the interest 
rate is unchanged betWeen June 29 and August 23. 

[0088] Contract D pays oif $10 if and only if the interest 
rate is raised by exactly 25 basis points betWeen June 
29 and August 23. 

[0089] Contract E pays oif $10 if and only if the interest 
rate is raised by more than 25 basis points betWeen June 
29 and August 23. 

[0090] Based on this example, at any given time, eight Fed 
Interest Rate series might be trading. These eight series 
correspond roughly to the eight scheduled FOMC meeting 
per year. After one series expires, the corresponding year 
ahead one is introduced to start trading. For instance, as 
indicated in the schedule beloW, on Feb. 16, 2000 the series 
based on hoW much the Fed changes interest rates betWeen 
Jan. 1, 2001 and Feb. 15, 2001 starts trading. This series 
trades continuously for one year until Feb. 15, 2001, the 
expiry date. Note that While the “rate accrual period” intends 
to roughly approximate the period betWeen 2 FOMC meet 
ings, the outcome is not based on Whether the FOMC meets 
on those dates or not. The outcome is based on the accu 
mulated net amount the Fed changes interests rates during 
the period betWeen midnight EDT I an. 1, 2001 and midnight 
EDT Feb. 16, 2001. 

Rate Accrual 
Period Trading Start Expiry 

Jan. 1, 2001-Feb. 15, 2001 Feb. 16, 2000 Feb. 15, 2001 
Feb. 16, 2001-Mar. 31,2001 Apr. 1,2001 Mar. 31,2001 
Apr. 1, 2001-May 22, 2001 May 23, 2001 May 22, 2001 
May 23, 2001-Jun. 28, 2001 Jun. 29, 2001 Jun. 28, 2001 
Jun. 29, 2001-Aug. 22, 2001 Aug. 23, 2001 Aug. 22, 2001 
Aug. 23, 2001-Oct. 15, 2001 Oct. 16, 2001 Oct. 15,2001 
Oct. 16, 2001-Nov. 22, 2001 Nov. 22, 2001 Nov. 22, 2001 
Nov. 22, 2001 v Dec. 31, 2001 Jan. 01, 2002 Dec. 31, 2001 

[0091] Transactions of Type I Contracts 

[0092] A full understanding of the types of transactions in 
the various contracts in the present invention requires an 
appreciation of the folloWing terminology and concepts 
pertaining to market transactions involving contracts: 

[0093] A “trader” is any person authorized to buy or sell, 
or to make offers to buy or sell, contracts or contract bundles 
in the market. 
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[0094] “Sale Of A Bundle By The Market Authority”i 
When the market authority authoriZes a neW series of 
contracts for trading, it stands ready to sell to traders, at any 
time, contract bundles pertaining to that series of contracts 
for a ?xed price. Ignoring transactions fees, this ?xed price 
is typically equal to the aggregate payolf of a complete 
bundle of contracts at expiry. By Way of example, in the 
folloWing discussions the ?xed price is $10, hoWever, any 
other value can also be used. 

[0095] “Passive Redemption Of Bundles By The Market 
Authority”iThe market authority stands ready to redeem 
for $10 any complete bundle of contracts offered for sale to 
it by any traders. 

[0096] “Active Redemption Of Bundles By The Market 
Authority”iThe market authority may, at its discretion, 
actively monitor the order queues and purchase every com 
plete bundle that it can construct and buy for under $10 (eg 
for $9.75). In making such purchases, the Market Authority 
respects the priority of other traders’ orders in the queue, and 
it never unfairly jumps ahead of other legitimate higher 
priority orders queued by traders. 

[0097] “Splitting of a Contract”iThe market authority 
may at any time elect to split any contract into tWo or more 
contracts. When a contract, for instance contract A, is 
designated for splitting into M contracts, say A.1-A.M, the 
folloWing occurs: 

[0098] The market authority announces the split and 
de?nes the payolfs of the M contracts subject to the 
folloWing conditions: 

[0099] If at date T, original contractApays oif $10 in 
state s, and $0 otherWise, then the aggregate payolf 
of contracts A.1-A.M at date T must also pay o?f$10 
in state s and $0 otherWise. In this sense, oWning 
contract A is equivalent to oWning: the set of M 
contracts A.1-A.M. 

[0100] Each of the individual M contracts must pay 
oif either $10 or $0 at date T. These conditions are 
ful?lled if the market authority partitions the state s 
into M mutually exclusive states {s1, . . . , sM} such 

that the union ofs1, s2, . . . & sM equals state s; and, 
then, the market authority de?nes contract A.j as 
paying oif $10 if, and only if, state sj occurs, and $0 
otherWise. 

[0101] (ii) The market authority replaces every contract 
A held in each trader’s account With contracts A.1 
AM. 

[0102] (iii) All contract bundles sold in the future by the 
market authority contains the neW contracts A. 1 -A.M in 
place of contract A. 

[0103] “Merger of Contracts” The market authority may at 
any time elect to merge tWo or more contracts into a single 
contract. When M contracts, A.1-A.M, are designated for 
merger into one contract, A, the folloWing occurs: 

[0104] (i) The market authority announces the merger, 
and de?nes the neW contract A as folloWs. Suppose at 
date T the individual contracts Aj pay oif $10 in state 
sj and Zero otherWise. De?ne the aggregate state s as 
the union of states {s1, . . . , sM} (forj=1 to M). Then 
contract Apays oif $10 if, and only if, at date T state s 
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is realized; otherwise A pays $0. In this sense, oWning 
contract A is equivalent to oWning the M contract, 
A.1-A.M. 

[0105] (ii) The market authority replaces every set of 
contracts A.1-A.M held in every trader’s account With 
contract A. Note that if a trader holds some, but not all, 
of the M contracts, then his contracts Will not be 
merged and Will not be replaced by contract A. Only 
complete sets of A.1-A.M Will be replaced by A. 

[0106] (iii) All contract bundles sold in the future by the 
market authority Will contain contract A in place of 
contracts A.1-A.M. 

[0107] (iv) The markets for the individual contracts Aj 
Will continue trading until every contract Aj has been 
redeemed by the market authority. In the meantime, 
contract bundles containing original contract AWill still 
be redeemable for $10. 

[0108] “Limit Order For Purchase Of A Contract”iThe 
only orders traders may place to buy or sell individual 
contracts are limit orders. A limit order to purchase a 
contract A is an outstanding offer to buy at a certain price for 
a certain period of time. The offer must specify: 

[0109] numbers of A contracts desired, 

[0110] maximum price perA contract the aspiring buyer 
is offering, and 

[0111] an expiration date after Which the offer termi 
nates. 

[0112] Acceptance of an outstanding limit order is binding 
on the offeror. The order is automatically WithdraWn at 12.01 
AM. on the expiration date. HoWever, traders may cancel 
their limit order at any time prior to their stated expiration 
date by placing a cancellation order. 

[0113] “Limit Order For Sale Of A Contract”iA limit 
order to sell a contract is an outstanding order specifying: 

[0114] a quantity of contracts offered for sale, 

[0115] a minimum price per contract demanded, and 

[0116] an expiration date after Which the offer termi 
nates. 

[0117] Acceptance of an outstanding limit order is binding 
on the olferor. HoWever, traders may cancel their limit order 
at any time prior to their stated expiration date by placing a 
cancellation order. 

[0118] Description of Type I Contract Markets 

[0119] Consider a given series of contracts. Suppose this 
series of contracts consists of bundles of N contracts each. 
Then at any given time, there Will be N distinct parallel 
markets4one market for each of the N contracts. 

[0120] At any given instant before expiry, any one of these 
N markets Will consist of the folloWing: 

[0121] a market authority Who stands ready to sell and 
redeem a bundle of N contracts for a predetermined 
price, for example $10 per bundle, 

[0122] a collection of traders’ accounts quali?ed to 
transact in this market; that is, a collection of accounts 
quali?ed to place limit and buy orders on this contract, 
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[0123] a queue of limit orders to buy contracts. The 
queue can be arranged in priority according to any one 
of (or more than one) the folloWing criteria in order of 
importance: 

[0124] (i) price per contract (highest order ?rst) 

[0125] (ii) number of contracts olfered (greatest 
quantity ?rst) 

[0126] (iii) time order Was entered (earliest order 
?rst) 

[0127] a queue of limit orders to sell contracts. The 
queue can be arranged in priority according to any one 
of (or more than one of) the folloWing criteria in order 
of importance: 

[0128] (iv) price per contract (loWest price ?rst) 

[0129] (v) number of contracts offered (greatest 
quantity ?rst) 

[0130] (vi) time order Was entered (earliest order 
?rst), and 

[0131] a mechanism for communicating to all traders’ 
accounts timely information about the status of the 
market, including the price and volume information of 
recent trades, and the best limit prices and quantities in 
the limit buy and sell queues. 

[0132] Description of the Setting in Which Contract Trad 
ing Might Be Desirable 

[0133] Suppose there are N states of nature {s1, s2, . . . , 
sN} Which comprise a complete set of possible outcomes of 
an event. This means the ultimate outcome of the event must 
be either s1, s2, . . . , or sN. Consider a potential hedgeri 

Who can be anyone from a large corporation to a private 
individualiWho ?nds herself in a risky position that pays 
oif Q(sn) dollars in state sn. Q(sn) may be negative or 
positive. Without loss of generality, suppose these payolfs 
are arranged in order of siZe so that 

[0134] Without hedging, this potential hedger cannot guar 
antee herself of a certain outcome, and she Would be at the 
mercy of Whatever outcome sn and payolf Q(sn) that befalls 
her. 

[0135] But suppose there is a bundle of futures contracts 
#1, #2, . . . , #N Which are available. These contracts 

respectively pay $10 if and only if state s1, s2, . . . , sN 
occurs. 

[0136] Hedging Method Using Type I Contracts 

[0137] In the above example, to completely hedge her 
position and guarantee herself a riskless position, this hedger 
should buy: 

[0138] (a) {Q(s1)—Q(s2)}/10 shares of contract #2. 

[0139] (b) {Q(s1)—Q(s3)}/10 shares of contract #3 

[0140] * 

[0141] * 

[0142] (Z) {Q(s1)—Q(sN)}/10 shares of contract #N. 
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[0143] This position assures the hedger a completely risk 
less net pro?t (after paying for the contracts) of: 

Earnings Announcements 

[0144] An earnings announcement contract pays off based 
on Whether a company’s quarterly announcement “beats, 
”“meets,” or “misses” a benchmark (or “expected”) earnings 
number. 

[0145] Consider, for instance, AOL. Suppose the consen 
sus analysts’ estimate is for AOL to earn $0.40 per share in 
the upcoming quarter. 

[0146] For this earnings announcement, the Market 
Authority Would offer a bundle consisting of the folloWing 
set {A,B,C} of 3 contracts, Which Would sell for $10: 

[0147] Contract Apays off $10 if and only ifAOL’s 1st 
Qtr earnings (before special items) exceeds $0.41 
(rounded to the nearest penny) per share. 

ontract payso 1 an ony1 s st 0148 C B ?“$10'f d l 'fAOL’ 1 
Qtr earnings (before special items) falls Within the 
range $039-$041 (rounded to the nearest penny) per 
share. 

[0149] Contract C pays off $10 if and only ifAOL’s 1st 
Qtr earnings (before special items) falls beloW $0.39 
(rounded to the nearest penny) per share. 

[0150] For contract purposes, the Market Authority, acting 
in accordance With the present invention, can de?ne the 
“o?icial” earnings number as “eamings before special 
items” listed in the document (Form 10-K) of?cially ?led 
With the Securities and Exchange Commission. This docu 
ment is publicly available for doWnload on FreeEdgar.com 
ostensibly Within 24 hours of ?ling. Therefore, the settle 
ment date is on the day after Form 10-K is ?rst available on 
FreeEdgar.com. This date is not speci?ed as a calendar date 
because it depends on When AOL of?cially ?les With the 
SEC. 

[0151] Sometimes a company may pre-announce eam 
ings. HoWever, the settlement date in the present example is 
based on the of?cial SEC 10-K ?ling, not the pre-announce 
ment or any version of company press release. Moreover, if 
a company after the initial SEC ?ling goes back to amend 
and re-compute earnings, the preferred embodiment of the 
present invention does not use the re-computed number. 
Thus, the payoff is preferably based on the original SEC 
?ling. 
[0152] Contract B’s payolfrange “$039-$041” intends to 
proxy for a best estimate of AOL “meeting” earnings expec 
tations. The Market Authority acting in accordance With the 
present invention determines/chooses this numerical range 
based on its oWn private judgement. To pick these payoff 
criteria, the Market Authority can consult First Call or other 
?nancial analyst forecast databases (including “Whisper 
number” databases). No matter, the Market Authority pref 
erably reserves the right to pick this number internally any 
Way it chooses. Even more preferably, the Market Authority 
does not publicly commit to any predetermined formula for 
choosing the payoff criteria; it may not even disclose hoW it 
chooses them. 
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[0153] LikeWise, contracts A and C pay off $10 if AOL, 
respectively, “beats” and “fails to meet” earnings expecta 
tions. 

[0154] The AOL Earnings Class: At any given time, 4 
different earnings series for AOL Would be trading. The 4 
series correspond to the 4 upcoming quarterly earnings 
announcements. After one series expires, the one year-ahead 
for the same quarter is preferably introduced to start trading. 
For instance, typically AOL Would ?le its 4th quarter 1999 
earnings With the SEC near the end of January, 2000. 
Immediately afterWards, on Jan. 31, 2000ias indicated in 
the Table beloWithe Market Authority Would introduce the 
series based on 4th quarter, 2000 earnings for trading. 

Earnings Trading Start Expiry 

4th qtr, 2000 Jan. 31, 2000 at SEC ?ling 
1st qtr, 2001 Mar. 31, 2000 at SEC ?ling 
2nd qtr, 2001 Jun. 30, 2000 at SEC ?ling 
3rd qtr, 2001 Sep. 30, 2000 at SEC ?ling 

[0155] Hedging With Earnings Announcement Contracts 

[0156] Suppose an investor, Pete, holds a $100,000 long 
position in AOL stock. While Pete is optimistic about AOL 
long term, Pete is concerned about short term volatility in 
the AOL stock price. (Perhaps Pete manages a hedge fund, 
and short term volatility Would scare aWay his clients; or 
perhaps Pete is highly margined, and price volatility might 
make Pete liable to a margin call.) In any case, AOL is due 
for an earnings announcement, and Pete is Worried that if 
AOL does not beat expectations, AOL stock Will fall. In 
particular, Pete believes his unhedged AOL portfolio Would 
be Worth one of the folloWing: 

[0157] (a) $125,000 if 1st Qtr earnings exceeds $0.41 
cents; 

[0158] (b) $95,000 if 1st Qtr earnings falls Within $0.39 
$041 range; 

[0159] (c) $85,000 if 1st Qtr earnings misses the $0.39 
expectations threshold. 

[0160] Thus, to fully hedge his position, Pete Would buy 
the folloWing contracts: 

[0161] (i) 3000 type B contracts=(125,000—95,000)/10; 
and 

[0162] (ii) 4000 type C contracts=(125,000—85,000)/ 10. 

[0163] Then no matter if AOL beats, meets, or fails to 
meet earnings expectations, the value of Pete’s hedged 
portfolio is locked in at $100,000 after the earnings 
announcement. 

[0164] To put some numbers on the consequences of 
Pete’s hedging position, suppose, for instance, the market 
believes AOL has a 25% chance of beating expectations, a 
50% chance of meeting expectations, and a 25% chance of 
falling short of expectations. Then Pete Would pay $15,000 
(=3000><$10><0.50) for 3000 type B contracts, and $10,000 
(=4000><$10><0.25) for 4000 type C contractsifor a total 
upfront payment of $25,000. 
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[0165] While the expected value of the Pete’s portfolio is 
$100,000, Without hedging the realized value after the 
earnings announcement could be anywhere from a high of 
$125,000 to a loW of $85,000. So Pete’s unhedged portfolio 
is potentially volatile. 

[0166] However, With hedging, after the earnings 
announcement, Pete’s portfolio net the $25,000 upfront 
payment Would be: 

Upfront Change Payoff Of Net Final Value 
Initial Value Of Payment For B In Contract Of Pete’s 
Pete’s Portfolio & C Contracts Value Portfolio Portfolio 

100,000 —25,000 +25,000 0 100,000 
100,000 —25,000 —5,000 +30,000 100,000 
100,000 —25,000 —15,000 +40,000 100,000 

[0167] The ?rst roW of numbers shoW Pete’s situation if 
AOL beats earnings. In this event, Pete’s B & C contracts are 
Worthless, but Pete recovers his original $25,000 investment 
for the B & C contracts because the value of his AOL stock 
increases by $25,000. The second and third roWs of numbers 
shoW Pete’s outcome if AOL does not beat expectations. If 
AOL meets or fails to meet earnings expectations, Pete 
recovers his initial investment in the contracts plus the drop 
in value of his portfolio, because the B & C contracts pay off 
in the exact compensating amounts. 

[0168] Therefore, once hedged, Pete is guaranteed a risk 
less outcome of $100,000 after netting out the original 
upfront investment. 

[0169] What happens if the Market Authority made a 
mistake and issued contracts based on Wrong earnings 
expectations? 

[0170] Suppose the market expects, as in the preceding 
setting, AOL to report earnings in the $0.39-$0.41 range. 
HoWever, the Market Authority over-estimates market 
expectations for AOL’s earnings, and issues for $10 the 
folloWing bundle {D,E,F} of 3 contracts instead of {A,B,C}: 

[0171] Contract D pays olf$10 if and only ifAOL’s 1st 
Qtr earnings (before special items) exceeds $0.61 
(rounded to the nearest penny) per share. 

[0172] Contract E pays off $10 if and only ifAOL’s 1st 
Qtr earnings (before special items) falls Within the 
range $0.59-$0.61 (rounded to the nearest penny) per 
share. 

[0173] Contract F pays off $10 if and only ifAOL’s 1st 
Qtr earnings (before special items) falls beloW $0.59 
(rounded to the nearest penny) per share. 

[0174] First, the market Would pay virtually nothing for 
contracts D and E, and almost $10 for contract F. 

[0175] Can Pete still hedge his portfolio With {D,E,F}? 
Unfortunately, not. Contracts D and E are useless to Pete, 
because all the volatility in Pete’s portfolio occurs in the 
earnings range of $0.39-$0.41. Contracts {D,E,F} cannot 
distinguish betWeen Whether AOL meets $0.39-$0.41 or not. 
So these contracts do not enable Pete to hedge his risk. 
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[0176] HoWever, the existence of contracts {D,E,F} do not 
make Pete worse off. After all, Pete can alWays choose not 
to participate. There is no reason for Pete to buy {D,E,F} so 
Pete Would probably just not take positions on these con 
tracts. Pete is not made Worse off by the mere existence of 

these contracts, since he can alWays ignore them. 

[0177] Another Application of the AOL Earnings Con 
tracts 

[0178] In the previous example the hedger, Pete, Was an 
AOL investor. We do not Want to leave the impression that 
only ?nancial market investors could use AOL earnings to 
hedge risks. Indeed, anybody With AOL-related business 
risk, including AOL’s creditors, employees, suppliers, cus 
tomers and even competitors, Will ?nd AOL earnings con 
tracts useful for hedging. 

[0179] Consider a small company, Sysco. Suppose Sysco 
is a supplier of operating hardWare to AOL’s netWork 
headquarters in Virginia. In fact, AOL is Sysco’s single 
largest customer. When AOL’s business booms, AOL Will 
order more hardWare from Sysco. In sloWer times, AOL Will 
reduce its orders. In either case, Sysco believes AOL’s 
quarterly earnings announcements re?ect hoW Well AOL is 
doing and, accordingly, hoW much AOL Will expand or 
reduce needs for Sysco’s products. In particular, Sysco 
believes the net present value (NPV) of its AOL business, if 
unhedged, Would change by: 

[0180] (a) $1,250,000 if 1st Qtr earnings exceeds $0.41 
cents; 

[0181] (b) $950,000 if 1st Qtr earnings falls Within $0.39 
$0.41 range; 

[0182] (c) $850,000 if 1st Qtr earnings misses the $0.39 
expectations threshold. 

[0183] To fully hedge its business risk, Sysco Would buy 
from the Market Authority: 

[0184] (i) 30,000 type B contracts=(1250K—950K)/10; 
and 

[0185] (ii) 40,000 type C contracts=(1250K—850K)/10. 

[0186] To put some numbers on the consequences of 
Sysco’s hedging position, suppose, for instance, the market 
believes AOL has a 25% chance of beating expectations, a 
50% chance of meeting expectations, and a 25% chance of 
falling short of expectations. Then Sysco Would pay $150, 
000 (=30000><$10><0.50) for 30000 type B contracts, and 
$100,000 (=40000><$10><0.25) for 40000 type C contractsi 
for a total upfront payment of $250,000. 

[0187] The expected value of the Sysco’s AOL business is 
$1,000,000. But after the earnings announcement the real 
iZed value could be anyWhere from a high of $1,250,000 to 
a loW of $850,000. So Sysco’s unhedged business risk is 
potentially volatile. 

[0188] With hedging, after the earnings announcement, 
Sysco’s portfolio net the $250,000 upfront payment Would 
be: 
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Initial 
Value Of Upfront Payoff Of Net Final Value 
Sysco’s Payment For B Change In Contract Of Sysco’s 
Portfolio & C Contracts Value Portfolio Portfolio 

1,000,000 —250,000 +250,000 0 1,000,000 
1,000,000 —250,000 —50,000 +300,000 1,000,000 
1,000,000 —250,000 —150,000 +400,000 1,000,000 

[0189] Hence, no matter if AOL beats, meets, or fails to 
meet earnings expectations, the value of Sysco’s hedged 
portfolio is locked in at $1,000,000 after the earnings 
announcement. As Sysco, all of AOL’s individual suppliers, 
programmers, employees, and third-party contracts may use 
AOL earnings announcements to hedge their AOL-related 
business risk. 

Hedging Method Example 2 

FOMC Interest Rate Changes 

[0190] At any given time, eight Fed Interest Rate series 
will be trading. These eight series correspond roughly to the 
eight scheduled FOMC meeting per year. After one series 
expires, the corresponding year-ahead series is introduced to 
start trading. For instance, as indicated in the hypothetical 
schedule below, on Feb. 16, 2000 the series based on how 
much the Fed changes interest rates between Jan. 1, 2001 
and Feb. 15, 2001 starts trading. This series trades continu 
ously for one year until Feb. 15, 2001, the expiry date. Note 
that while the “rate accrual period” intends to roughly 
approximate the period between 2 FOMC meetings, we do 
not legally base the outcome on whether the FOMC meets 
on those dates or not. The outcome is based on the accu 
mulated net amount the Fed changes interests rates during 
the period between midnight EDT I an. 1, 2001 and midnight 
EDT Feb. 16, 2001. 

Rate Accrual Period Trading Start Expiry 

Jan. 1, 2001-Feb. 15,2001 Feb. 16,2000 Feb. 15,2001 
Feb. 16, 2001-Mar. 31,2001 Apr. 1,2001 Mar. 31,2001 
Apr. 1, 2001-May 22, 2001 May 23, 2001 May 22, 2001 
May 23, 2001-Jun. 28, 2001 Jun. 29, 2001 Jun. 28, 2001 
Jun. 29, 2001-Aug. 22, 2001 Aug. 23, 2001 Aug. 22,2001 
Aug. 23, 2001-Oct. 15, 2001 Oct. 16, 2001 Oct. 15, 2001 
Oct. 16, 2001-Nov. 22, 2001 Nov. 22, 2001 Nov. 22, 2001 
Nov. 22, 2001-Dec. 31, 2001 Jan. 01, 2002 Dec. 31, 2001 

[0191] An FOMC contract bundle is a collection of con 
tracts whose total payoff is $10. For Fed Interest Rates, the 
bundle would consist of the following set {A,B,C,D,E} of 5 
contracts, which would sell for $10 (plus any transactions 
fee): 

[0192] Contract Apays off $10 if and only if the interest 
rate is lowered by more than 25 basis points between 
midnight EDT June 29 and midnight EDT Aug. 23, 
2000. 

[0193] Contract B pays off $10 if and only if the interest 
rate is lowered by exactly 25 basis points between June 
29 and August 23. 
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[0194] Contract C pays off $10 if and only if the interest 
rate is unchanged between June 29 and August 23. 

[0195] Contract D pays off $10 if and only if the interest 
rates is raised by exactly 25 basis points between June 
29 and August 23. 

[0196] Contract E pays off $10 if and only if the interest 
rate is raised by more than 25 basis points between June 
29 and August 23. 

[0197] Application to Hedging 

[0198] Suppose a retailer, Widco, sells things on credit and 
typically carries $1,000,000 worth of receivables on its 
books. Since Widco does not ask for any interest payments 
on those receivables, they are essentially a continuously 
stream of interest-free loans to Widco’s customers. When 
ever interest rates move up, Widco is incurring additional 
loss of interest payments on these interest-free loans. (In 
other words, whenever interest rates go up Widco faces a 
higher cost of doing business while its credit customers do 
not pay any extra interest for their credit line.) Widco would 
prefer to lock in a constant interest rate so that its pro?ts are 
more predictable. In particular, Widco believes its unhedged 
change in earnings between August 24-October 15 would 
be: 

[0199] 

[0200] 

[0201] 

[0202] 

[0203] 
[0204] To approximately hedge its interest rate risk expo 
sure, following the Hedging Recipe given above, Widco 
would buy from the Market Authority: 

(a) $50,000 under a 50 basis point rate decrease; 

(b) $25,000 under a 25 basis point rate decrease; 

(c) $0 if the rate does not change; 

(d) —$25,000 under a 25 basis point rate increase; 

(e) —$50,000 under a 50 basis point rate increase. 

[0205] (i) 2500 type B contracts=(50,000-25,000)/10; 

[0206] (ii) 5000 type C contracts=(50,000—0)/ 10; 

[0207] (iii) 7500 type D contracts=(50,000+25,000)/10; 
and 

[0208] 
[0209] To put some numbers on the consequences of 
Widco’s hedging position, suppose, for instance, the market 
believes there is a 35% chance of a 50 basis point decrease, 
40% chance of a 25 basis point decrease, and a 19% chance 
of no change, a 5% chance of a 25 basis point increase, and 
a 1% chance of a 50 basis point increase. Then Widco would 
pay $10,000 (=2500><$10><0.40) for 2500 type B contracts; 
$9500 (=5000><$10><0.19) for 5000 type C contracts; $3750 
(=7500><$10><0.05) for 7500 type D contracts; and $1000 
(=10,000><$10><0.01) for 10000 type E contractsifor a total 
upfront payment of $24,250. 

[0210] The expected value of Widco’s contracts is $1,025, 
750; but the realized value could be anywhere from a high 
of $1,050,000 to a low of $950,000. So Widco’s unhedged 
business risk is potentially volatile. 

(iv) 10,000 type E contracts=(50,000+50,000)/ 10. 

[0211] With hedging, after the earnings announcement, 
Widco’s portfolio net the $24,250 upfront payment would 
be: 
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Initial Upfront Change In Payoff Of Net 
Value Of Payment Value Of Contracts Final Value 
Widco’s For B- Widco’s In Hedge Of Widco’s 

Receivable E Contracts Receivable Portfolio Portfolio 

1,000,000 —24,250 50,000 0 1,025,750 
1,000,000 —24,250 25,000 25,000 1,025,750 
1,000,000 —24,250 0 50,000 1,025,750 
1,000,000 —24,250 —25,000 75,000 1,025,750 
1,000,000 —24,250 —50,000 100,000 1,025,750 

[0212] The ?rst row of numbers show Widco’s situation if 
the interest rate falls by 50 basis points. In this event, 
Widco’s futures contracts are worthless, but Widco recovers 
its original $24,250 hedging cost because the value of its 
receivables increases by $50,000. Likewise, the other rows 
show Widco’s outcome if the interest rate decreases by 25 
basis points or less, remains the same, or increases. In these 
cases, Widco’s receivables is changes in value, but the value 
of the Widco’s hedge portfolio of contracts exactly com 
pensates for Widco’s initial investment of $24,250 plus the 
change in value of the receivables. 

[0213] In summary, no matter if the Fed raises or lowers 
interest rates, the value of Widco’s hedged receivables 
portfolio is locked in at $1,025,750—the ex ante expected 
value of its receivables portfolio. 

[0214] Comments about Use of Hedging Recipe: 

[0215] Even without hedging, given the implied probabili 
ties, the ex ante expected value of the hedger’s position is 
also p. Hedging does not improve oriabsent transactions 
costilower the expected value of a hedger’s position. 

[0216] What hedging does is change the hedger’s actual or 
realized outcomeiwhich could have varied between Q(s1) 
down to Q(sN)ito a guarantee, riskless outcome of p 
dollars. In other words, hedging changes the hedger’s posi 
tion from a risky one to a riskless one. 

[0217] This hedging method is not negatively a?fected by 
the possibility of splitting and merger since splitting and 
merger does not a?fect a hedger’s position as long as the 
hedger does not sell any of the post-split contracts. 

[0218] Description of Hedging Procedure 

[0219] How to Use Contract Splitting 

[0220] Suppose contract bundles comprised of four con 
tracts each are issued pertaining to the earnings announce 
ment of Company A in the year-ahead quarter where: 

[0221] Contract A: payoff $10 if earnings exceeds $0.30 

[0222] Contract B: payoff $10 if earnings fall within 
($0.05,$0.30) 
[0223] Contract C: payoff $10 if earnings fall within 
($0.00,$0.05) 
[0224] Contract D: payoff $10 if earnings are negative. 

[0225] The payoff ranges very coarse here because it is 
hard to predict with any precision earnings 1 year ahead. 

[0226] However, nine months later, there will be much 
more information about A’s earnings. Accordingly, the mar 
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ket will be in a position to di?ferentiate between contracts 
based on a ?ner payoff structure. Suppose at that time that 
analysts’ consensus expects that earnings will be $0.25. 
Then splitting contract B into ?ve contracts gives the market 
a way to bet on a ?ner payoff structure, as follows: 

[0227] (i) Continue trading contracts A, C, D (they will 
have very little value). 

[0228] (ii) Split contract B into 5 contracts where: 

[0229] B1: pays off $10 ifearnings fall between ($0.05, 
$0.10) 

[0230] B2: pays off $10 ifearnings fall between ($0.10, 
$0.15) 

[0231] B3: pays off $10 if earnings fall between ($0.15, 
$0.20) 

[0232] B4: pays off $10 if earnings fall between ($0.20, 
$0.25) 

[0233] B5: pays off $10 ifearnings fall between ($0.25, 
$0.30) 

[0234] In the above approach, following the split, contract 
B no longer exists. Instead, everyone who owned contract B 
now owns ?ve contracts, B1-B5 and can sell off, piecewise, 
any subset of B1-B5 they do not want. 

[0235] Thus, after the splitting process, there are eight 
contracts trading: A, C, D and B1-B5; these eight contracts 
form a bundle. 

[0236] At the discretion of the market authority, splitting 
can occur at any time depending on the development of 
events. The number of new contracts created by a split is 
again at the discretion of the market authority. No existing 
contract owners are hurt by splitting since if they keep all the 
new contracts after the split, their post-split position is 
exactly the same as their original one. Indeed, owners 
bene?t by a split since they have the option to sell away the 
post-split contracts they don’t want and, by doing so, re?ne 
their position(s). 

[0237] How to Use Contract Merger 

[0238] Suppose contract bundles comprised of four con 
tracts each are issued pertaining to the earnings announce 
ment of Company A in the year-ahead quarter where: 

[0239] Contract A: payoff $10 if earnings exceeds $0.30 

[0240] Contract B: payoff $10 if earnings fall within 
($0.05,$0.30) 
[0241] Contract C: payoff $10 if earnings fall within 
($0.00,$0.05) 
[0242] Contract D: payoff $10 if earnings are negative. 

[0243] As in the previous example, nine months later, 
there will be much more information about A’s earnings. 
Accordingly, the market will have different expectations 
based on the new information. Suppose at that that time 
analysts’ consensus expects that earnings will be $0.35. 
Then contracts B, C, and D will be nearly worthless as the 
odds of them paying off $10 is slim. Suppose B, C, and D 
at that time, respectively, trade for $0.10, $0.05, and $0.01. 
Moreover, in view of the high likelihood of them paying off 
$0 at expiry, owning them is highly speculative and, accord 
ingly, they will not be very liquid. 
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[0244] To ameliorate this situation, the market authority 
can do the following: 

[0245] (i) Split Contract A into ?ve contracts Where: 

[0246] A1: pays off $10 if earnings falls betWeen 
($0.30,$0.32) 

[0247] A2: pays off $10 if earnings falls betWeen 
($0.32,$0.34) 

[0248] A3: pays off $10 if earnings falls betWeen 
($0.34,$0.36) 

[0249] A4: pays off $10 if earnings falls betWeen 
($0.36,$0.38) 

[0250] A5: pays off $10 if earnings exceeds $0.38. 

[0251] (ii) Merge contracts B, C, D to form one con 
tract, E. Upon merger, contract E Will be Worth $0.16, 
the sum of the values of contracts B, C and D. Contracts 
B, C, and D continue trading since traders Who oWn 
only one or tWo of these three contracts, but not all 
three, cannot trade their contracts in for an E contract. 
(If they Want to trade for an E, they must ?rst purchase 
in the open market contracts to form a complete set of 
three contracts.) 

[0252] Thus, immediately after the split and merger pro 
cedures, there are nine contracts actively trading: A1-A5, B, 
C, D and E; hoWever, neW bundles are comprised of the six 
contracts A1-A5, and E. Thus a trader can redeem $10 for 
either a bundle comprised of A1-A5 and E; or a bundle 
comprised of A1-A5 and B, C, and D. 

[0253] At the discretion of the market authority, merger 
can occur at any time depending on the development of real 
events. The number of contracts merged into a single con 
tract is again at the discretion of the market authority. No 
existing contract oWners are hurt by merger since if they 
keep all the neW contracts after the merger, their post-merger 
position is exactly the same as their original one. Indeed, 
oWners bene?t by a merger since merger converts illiquid 
“penny” contracts into a bigger, usually more liquid con 
tract. 

[0254] B. Type II (“Coupon”) Contracts 

[0255] As the name suggests, coupons contracts (or sim 
ply “coupons”) are future contracts Which may be redeemed 
for a service, product, or ticket (or some combination 
thereof, Which may itself be a choice of the redeemer). As 
speci?ed on a contract-by-contract basis, the redemption 
date or period may be set or vary depending on the choice 
of the coupon holder. Unlike Type I “event” contracts, the 
payoff of coupon contracts may be ?xed, or they may be 
chosen by the coupon holder from a set of pre-speci?ed 
possibilities. Moreover, the settlement date for a coupon 
contract may be at the coupon holder’s choice. For instance, 
a coupon for a restaurant meal, by design, may be redeem 
able anytime in February for any meal on the restaurant’s 
menu. A simple scenario folloWs to illustrate the value of 
such coupon contracts. 

[0256] In January 2001, a user purchased nonrefundable 
San Francisco Symphony tickets for a Stravinsky concert to 
be held on Feb. 22, 2001. Unfortunately, the user later 
needed to be out of toWn that day. While the San Francisco 
Symphony does permit ticket exchanges (for a $10 fee), as 
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it turns out, all of the San Francisco Symphony concerts of 
interest to the user for the remainder of the season Were sold 
out. Hence, the user did not exchange the tickets, and took 
a 100% loss on the original amount paid. This unfortunate 
episode Will make the user hesitant to buy advance tickets in 
the future. 

[0257] Coupons settle With the physical delivery of the 
underlying good or service. They are essentially continu 
ously tradable claim checks, or continuously tradeable 
neWspaper couponsiif neWspaper coupons Were tradeable 
(Which they are currently not). Coupons may be American or 
European in style. For instance, a car Wash coupon, if 
American, Would be redeemable (at the holder’s option) for 
a car Wash at any time. Alternatively, the holder may choose 
to hold the coupon exclusively for trading purposes. 

[0258] It should be emphasiZed that What distinguishes 
these coupons from traditional neWspaper clip out coupons 
is that every coupon Will be continuously traded in a 
pre-de?ned market. In this respect, coupons are more like 
futures contracts than illiquid neWspaper clip out coupons or 
even their electronic neW age cousins. As a result, the value 
of a coupon is not strictly tied to liquidationisome coupon 
holders, either hedgers or speculators, may be holding 
coupons purely for resale into the market. This illustrates 
hoW coupons commodify risks in neW dimensions. 

[0259] Part of the preferred embodiment of the present 
invention includes creating markets for the promotion, sales, 
distribution, and exchange (trading) of coupons. Coupons 
can be claims on any product or service. Preferably, coupons 
are claims on any product or service With an established 
brand, because the brand reassures coupon buyers of quality 
and fair play by the producer. Potential products include neW 
books, Wine, electronic goods, of?ce supplies, and homes in 
neW housing developments. Coupons can also be created for 
any other standard event, including four star restaurant 
meals, hotel rooms, time share vacations, airline tickets, 
theatre and SuperBoWl tickets, any sports event ticket, cruise 
and vacation tickets, and even Time Square hotel rooms on 
NeW Year’s Day. 

[0260] Terminology 
[0261] While the characteristics and use of Type II (Cou 
pon) contracts Will be discussed further, a full understanding 
of the types of contracts and the present invention requires 
an appreciation of the folloWing terminology Which is used 
throughout this application: 

[0262] The “Promoter,” similar to the “Market Authority” 
is the o?icial agent charged With the absolute authority and 
abilityisubject to legal limitationsito issue, expire, ter 
minate, buy, sell, or otherWise alter the nature of the instru 
ments trading in the market, and the market itself. 

[0263] A “coupon” is a tradable instrument Which pays off, 
at expiry, a prespeci?ed item of value, Which can be any 
thing including goods or services. For example, the payoff 
may be a ticket, an option to buy a ticket at a predetermined 
price, a night in a hotel, an option to buy one ticket, and 
option to buy a ticket to one of tWo concerts. 

[0264] “Expiry” refers to the period or time When the 
coupon may be redeemed for the payoff object. 

[0265] Frequently, one may have otherWise identical cou 
pons Whose only difference is their expiry. For example, 
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Hotel Chain A may sell “one night stay” hotel room cou 
pons, some Which are redeemable only in January, some 
only in February, some only in March, and so forth. In order 
to guarantee that its rooms are not oversubscribed in Janu 
ary, the hotel Would not alloW redemption of the March 
coupons in January or vice versa. The collection of all these 
coupons Would be the “one night stay class for Hotel Chain 
A.” All coupons in this class With the same expiry period 
Would be referred to as the “Month T coupon series” of that 
class. For instance, “the July series coupon of Hotel Chain 
A” refers to the coupons redeemable for a one night stay in 
Hotel Chain A. 

[0266] In the following, several examples of Type I (Cou 
pon) contracts are described and the manner in Which each 
alloWs risk to be hedged explained. 

Example 1 

Coupon for a Concert Ticket 

[0267] The Grasshoppers plan to tour the US. in Septem 
ber. In every city, the promoters face demand risks. HoW 
many nights can San Francisco support? Is a 30,000 seat 
stadium big enough, or is there enough demand to justify a 
55,000 seat stadium? A related risk is price risk; What is the 
most that fans are Willing to pay? Can promoters clear a 
bigger net pro?t by doubling ticket prices? HoW can pro 
moters foil scalpers? 

[0268] Potential ticket buyers also face risks. If a customer 
buys a ticket in January, What if he has an unexpected plans 
change and cannot go? It is too much trouble (if not illegal) 
to try to scalp the ticket. On the other hand, if the customer 
Waits until August to buy a ticket, all the good seats Will be 
gone. At that time, scalpers Will be charging a premium for 
the feW remaining seats. 

[0269] The apparatus and method according to the present 
invention provides a solution Which is to sell tradable 
coupons. Tradable coupons eliminate the liquidity risks 
faced by early ticket buyers. Buyers Who can’t go can easily 
resell their coupons into the market at the fair, competitive 
market price. Simultaneously, tradable coupons reduce risks 
faced by promoters by: 

[0270] AlloWing promoters to pre-sell tickets earlier 
since buyers With no liquidity risk Will be more Willing 
to buy earlier and pay more; 

[0271] AlloWing promoters to monitor the trading 
prices of their tickets, and hence obtain information 
about market demand and pricing, Which they can use 
to set future prices and marketing strategies; and 

[0272] Eliminating scalpers and other ine?iciencies in 
the ticket supply chain. 

[0273] If the Grasshoppers are holding a series of concerts 
around the country, then they Would issue a neW class of 
coupons, one for each city. If they hold more than one 
concert in a given city, then they Will then issue a series of 
coupons for that city, one for each concert. For example, to 
see the Grasshopper’s second concert in San Francisco, one 
Would buy the “Grasshopper-San Francisco class coupon, 
series #2” coupon. 

Example 2 

Coupon for a McDonald’s® Meal 

[0274] As part of its marketing strategy, McDonalds® 
Restaurant issues a series of coupons Which are redeemable 
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for a “Complete Meal” consisting of a Quarter Pounder®, a 
Super Size@ fry, an apple pie, and a large soft drink. The 
series of coupons are monthly, and are issued 3 months 
ahead of their expiration month. This means that on March 
1st, the March, April, and May coupons have been issued, 
and are trading. The March coupon may be redeemed at any 
participating McDonalds in March. LikeWise, the April and 
May coupons may be redeemed, respectively, at any par 
ticipating McDonald’s during April and May. (Note: 
McDonald’s® and Quarter Pounder®, are registered trade 
marks and Super Size@ is a registered service mark of 
McDonald’s Corporation.) 

[0275] McDonald’s bene?ts from using these coupons in 
at least three Ways: 

[0276] (i) Since it gets cash up front When the coupons 
are originally sold, the coupons give McDonald’s more 
control of its cash ?oW. 

[0277] (ii) The trading activity and prices on the cou 
pons help McDonald’s to gauge the demand curve for 
its meals three months in advance. This insight into 
future demand assists McDonald’s in managing its 
inventory and marketing strategy. 

[0278] (iii) Coupon trading and redeeming coupons 
stimulates interest in eating at McDonald’s. 

[0279] Once a coupon is sold, McDonald’s realiZes the 
pro?t even if the coupon later expires unredeemed. 

[0280] Consumers bene?t from trading coupons because 
the consumer is able to lock in meal prices at an earlier date. 
Tradable coupons are also good gifts, since the receiver may 
easily sell them in the market if she doesn’t Wish to eat at 
McDonald’s. 

Example 3 

Coupon for a Pre-Paid Holiday Inn® Hotel Room 

[0281] Hotels have trouble because their customers don’t 
like them to re-adjust their prices and charge a premium 
during seasonal peak periods. For instance, the price for a 
Holiday Inn® hotel room does not ?uctuate much during the 
year, although demand for rooms ?uctuates a lot. Clearly, 
hotels Would bene?t if they could sell their rooms at a fair 
market value that ?oats With demand. (Note: Holiday Inn® 
is a registered service mark of Holiday Inns, Inc.) 

[0282] Customers do not like to put doWn money for 
“guaranteed” rooms ahead of time because they might have 
unforeseen plan changes and not be able to use the room. So 
customers Would bene?t by an option to easily resell an 
unneeded reservation. 

[0283] Each Holiday Inn hotel Would sell its oWn series of 
coupons. Each coupon Would entitle the holder to a one 
night stay in that Holiday Inn on a speci?c date. If Holiday 
Inn Wants to alloW year-ahead reservations, then it Would 
have a series of 365 coupons, one coupon for each day of the 
year. Every day, one of the coupons in the series Would 
expire, and the hotel Would issue a neW coupon for the same 
day, one year ahead. Note that the hotel does not need to 
offer every available coupon for a date for sale all at once; 
it could sell a fraction of the coupons, get a feel for What 
prices the market is Willing to pay, and then sell more at the 
neW market price. 








































