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(57) ABSTRACT 

A system is disclosed for the planning, management and 
execution of events that permits the event manager, client, 
convention personnel, and suppliers to coordinate activities 
and rapidly disseminate information. Preferably, the system 
includes a repository of information. All or portions of the 
information may be electronically accessed by the various 
parties, subject to the limitations imposed by the event 
manager. Real time information is provided to the parties, 
including the ability to observe the progress of the produc 
tion of the exhibit in real time from remote locations. 
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EVENT MANAGEMENT SYSTEM 

REFERENCE TO RELATED APPLICATIONS 

[0001] This application is a continuation of US. patent 
application Ser. No. 09/755,924 ?led Jan. 5, 2001, Which 
claims priority of US. Provisional Patent Application Ser. 
No. 60/174,726 ?led Jan. 6, 2000. 

FIELD OF THE INVENTION 

[0002] The present invention generally relates to event 
management. More particularly, the present invention pro 
vides an automated, end-to-end system for enterprise event 
management, including comprehensive interparty coordina 
tion services as Well as a real time progress monitor via 
video camera. 

BACKGROUND OF THE INVENTION 

[0003] The production and management of events and 
exhibits requires the coordination of many resources for an 
extensive period of time. Planning for an event may begin 
more than a year prior to the actual exhibit. The initial 
planning includes developing a budget for the exhibit and 
producing an exhibit Within the budget. Exhibit production 
includes booking space for the exhibit or convention facility, 
designing and producing the exhibit, assembling the exhibit 
at the exhibition site, and coordinating the personnel for the 
exhibit. 

[0004] Typically, an event manager Works With the client 
to produce the exhibit, and makes all the arrangements to 
install the exhibit at the convention site. Thus, the event 
manager must coordinate activities With the client, conven 
tion producer, convention facility, and various contractors 
and suppliers. 

[0005] Communication betWeen the client, event manager 
and suppliers is extensive. Information must be shared and 
provided to a number of parties. Frequently, design and 
production modi?cations are ordered during the production 
of the exhibit, thus necessitating copious communications to 
multiple parties, including those Who must effect such 
modi?cations and those affected by the modi?cations. The 
cross-party communications often give rise to considerable 
confusion, resulting in error, delay, time, and budget issues. 

[0006] In light of the foregoing, it is desirable to provide 
an integrated, deployable event management model With 
comprehensive interparty communication functionality on a 
real time basis. 

SUMMARY OF THE INVENTION 

[0007] Accordingly, a core management system and com 
munications platform has been developed Which permits the 
event manager, client and suppliers to access information 
and data (hereafter, information) from a central source on a 
real time basis. Preferably, the system includes a repository 
for the information, an interface for access to the informa 
tion, and the means to restrict access to portions of the 
information. 

[0008] Typically, the system includes a repository such as 
a database. It is contemplated that the database may be 
designed and implemented according to a variety of schema; 
e.g., ontological model, existing relational or obj ect-oriented 
framework. The event management services provider (here 
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after, provider) or others populate the database according to 
a predetermined plan. Once populated, data in the database 
may be modi?ed, deleted, or otherWise manipulated. 

[0009] The interface permits various levels of access to the 
database. Generally, an interactive softWare component pro 
vides the interface functionality. For example, the database 
and interface reside on a Website server accessible via the 
World Wide Web. Various parties utiliZe a personal com 
puter (PC) to establish a communication link via the Internet 
to the to the Website server. Once connected, the system 
authenticates the party via an identi?cation component such 
as a login and passWord, and permits access to the infor 
mation or a portion thereof. 

[0010] The means to restrict include a softWare component 
or other means, so long as the functionality required to 
restrict access is ful?lled. Typically, the provider assigns 
various classes and subclasses to parties requesting access to 
the information, such as client, supplier, or provider. Sup 
pliers are further subclassi?ed as general suppliers or spe 
cialiZed suppliers. The provider determines an appropriate 
access scheme for each party, class, and subclass, and then 
implements a softWare component predicated on the rela 
tionship betWeen the party, class, or subclass and the level of 
access. 

[0011] The foregoing examples are offered for illustrative 
purposes only; therefore, a skilled artisan Will note that the 
foregoing examples in no Way limit the invention disclosed 
herein. 

BRIEF DESCRIPTION OF THE DRAWINGS 

[0012] FIG. 1 illustrates an ontological model of a system 
relationship according to the preferred embodiment of the 
present invention; 

[0013] FIG. 2 illustrates a hierarchical overvieW of a 
computer system enterprise according to the current inven 
tion; 

[0014] FIG. 3 illustrates a functional architecture plan of 
an event management process application is shoWn; 

[0015] FIG. 4 illustrates a schematic having phases of 
event management; 

[0016] FIG. 5 illustrates a typical process cycle related to 
a client/local requestor submission; 

[0017] FIG. 6 illustrates sample screens shoWing a library 
card and a homepage; 

[0018] FIG. 7 illustrates sample screens having informa 
tion pertinent to an event marketing brief; 

[0019] FIG. 8 illustrates sample screens having informa 
tion pertinent to campaign planning tools, space cost reports, 
and event Workspace; 

[0020] FIG. 9 illustrates sample screens having informa 
tion pertinent to inventory and con?ict checks; 

[0021] FIG. 10 illustrates sample screens having informa 
tion pertinent to space planning; 

[0022] FIG. 11 illustrates samples screens having infor 
mation pertinent to ?oor plans, release screen, and graphics 
annotator; 
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[0023] FIG. 12 illustrates sample screens having informa 
tion pertinent to supervisor scheduling; 

[0024] FIG. 13 illustrates sample screens having informa 
tion pertinent to master shoW schedule, kit and element 
schedule, and quick picks; 

[0025] FIG. 14 illustrates a sample screen having a real 
time image of the actual event construction site; 

[0026] FIG. 15 illustrates sample screens having informa 
tion pertinent to third party research, competitive analyses, 
and folloW up reports; and 

[0027] FIG. 16 illustrates sample screens having informa 
tion pertinent to sWim lane charts and process control plan. 

DETAILED DESCRIPTION OF THE 
PREFERRED EMBODIMENT 

[0028] The preferred embodiment of the event manage 
ment system provides an automated tool for comprehensive 
event management and communications facilitation. Refer 
ring noW to the draWings Wherein like numbers are used to 
denote like items throughout, FIG. 1 depicts an ontological 
model of the system disclosed herein. Typically, the tool 
includes an information repository such as a database and its 

associated software (hereafter, database) 20. 

[0029] The provider 22 populates the database according 
to a predetermined data scheme, and de?nes access and 
privilege rules With regard to the information, including 
rules under Which parties can access the information. Gen 
erally, the rules include a de?nition of the parties permitted 
access to the information, and a de?nition of Which parties 
can add, delete, or modify the information. For example, the 
information is logically de?ned under any one or a combi 
nation of three categories, 24, 26, and 28. The clients 30 
access information category 24, and only if the information 
is pertinent to a the client itself; the suppliers 32 access 
information category 26, and only if it pertains to projects of 
clients associated With the supplier itself or pertains to the 
provider 22. The suppliers are not permitted to modify the 
information. The provider 22 gains global access to any and 
all information, and enjoys full privilege and control over 
the entire corpus of information as Well as the database 
scheme. 

[0030] Turning noW to FIG. 2, there is shoWn a hierar 
chical overvieW of a computer system enterprise according 
to the current invention. Typically, the database 20 is asso 
ciated With a local computing environment, including a 
server 36 and one or more local devices 38. The database 

includes any suitable proprietary or olf-the-shelf program, 
such as Lotus Notes/Domino. The database 20 communi 
cates With the server 38 and the local computing devices via 
a communication link; e.g., direct connection, local bus, etc. 

[0031] The database 20 is accessible by various remote 
devices, or communities of devices, 40-48. The devices 
include PCs, handheld computing devices, Wired or Wireless 
telephone, Web TV, and others. The remote devices access 
the database 20 via a variety of communication conduits, 
including private communication netWorks 50, public com 
munications netWorks such as the Internet 52, connectivity 
via the electromagnetic energy spectrum (Wireless) 54, and 
the like. 
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[0032] The communication platform and database are 
accessible through a single point of entry, for example, the 
server 36. Typically, the server 36 and its associated soft 
Ware provide event management functionality via one or 
more softWare applications. The application softWare (here 
after, the event management softWare) may be proprietary, 
olf-the-shelf, or a combination of both, so long as the 
functionality described herein is satis?ed. Further, various 
versions of the application softWare are platform indepen 
dent, thus providing the event management functionality 
regardless of enterprise hardWare and operating systems 
architecture. 

[0033] The server 36 and associated softWare, the database 
10, and the event management softWare interact to provide 
a plurality of Webpages to the user of the system, as 
hereinafter detailed. Typically, the user utiliZes a remote 
device such as a PC having broWser softWare to access the 
server. Once in communication With the server, the server 
and its associated softWare invoke the event management 
softWare to provide a plurality of screens. The screens 
contain information from the database 10 (as hereinafter 
detailed), Which the user vieWs as Webpages via broWser 
softWare on the remote device. 

[0034] Turning noW to FIG. 3, a functional architecture 
plan of the softWare application is shoWn. The functional 
hierarchy of the softWare application incorporates tWo main 
components, a library 58, and books 60. The books are 
further subdivided into chapters 62, and the chapters 62 are 
subdivided into sections 64. 

[0035] The library 58 incorporates the library card appli 
cation and Welcome message 66. 

[0036] The books 60, also deemed the main menu of the 
event management softWare, include seven main compo 
nents for access by authorized users. The seven main com 
ponents are an event pro?le 68, a content library 70, an event 
calendar and quick facts 72, a World-Wide reports and 
schedules 74, an event bulletin board 76, neWs and ideas 78, 
and a “hoW it Works”80 or help section. 

[0037] Each of the seven main components is further 
subdivided into chapters and/or sections. For example, the 
event pro?le 68 includes a chapter for opening an event 82, 
event management 84, event ?nance 86, and measurement 
and report 88. The event pro?le 68 chapters are further 
subdivided into sections. The open an event 82 chapter 
offers an event registration and event marketing brief section 
90, as Well as a space purchase order request 92. 

[0038] The event management chapter includes sections 
for project speci?cation 94, ?nal properties 96, ?nal graph 
ics 98, a critical path 100, and a bubble diagram 102 for the 
event. Additionally, a user interface With destination man 
agement 104 and solutions nomination 106 is provided, 
along With logistics and services 108, additional event 
programs 110, and direct marketing activities 112. 

[0039] The additional event programs 110 include, for 
example, attendee registration functions. The attendee reg 
istration function permits individuals attending a convention 
to register for the event online. The attendee Will be able to 
specify speci?c sessions, seminars, or programs. The 
attendee may pay for the event(s), elect to receive speci?c 
promotional information, and/or coupons for use at the 
event. The attendee can specify travel options, as Well as 
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lodging. The attendee can vieW maps, as Well as general 
information about the location of the event. Links to remote 
or external services, such as suppliers, marketing, and addi 
tional event programs are provided. All necessary informa 
tion is entered by the event manager or client. 

[0040] The event ?nance 86 chapter of the event pro?le 68 
includes a preliminary event estimate 114, individual shoW 
estimate 116, projections 118, and a change order log 120. 

[0041] Finally, the measurements and report card 88 chap 
ter of the event pro?le 68 includes ?eld reports 122, per 
formance evaluation by event manager 124, performance 
evaluation by the client 126, marketing research 128, oppor 
tunity management 130, and an at-shoW audit 132 section. 

[0042] The event calendar and quick facts 72 book 
includes the chapters for event information 134 and event 
archive 136. The event information 134 chapter includes 
sections for preshoW information 138, master shoW schedule 
140, graphics vieWer 142, ?oor plan vieWer and annotator 
144, and user interfaces for client destination management 
146, attendee destination management 148, and ?nally, an a 
solutions nomination and selection section 150. 

[0043] The WorldWide reports and schedules 74 book 
includes sections for a savings log report 152 and a master 
shoW schedule 154. 

[0044] The event bulletin board 76 chapter includes sec 
tions for a project life cycle 156, architecture 158, and a 
frequently asked question section 160. 

[0045] The neWs and ideas 78 chapter includes sections 
for associated Website links 162, state of the state board 164, 
“What’s neW in measurement”166, “What’s neW With the 
event manager”168, “What’s neW in branded architec 
ture”170, client marketing update 172, and case studies 174. 

[0046] The “HoW It Works”80 chapter contains sections 
for quick help 176, a user’s manual 178, and phone numbers 
to call 180. 

[0047] Referring noW to FIG. 4, there is shoWn a sche 
matic de?ning the phases of event management. Typically, 
the event management process is divided into a pre-event 
184 phase, event phase 186, and post-event phase 188. The 
phases may be contiguous or overlapping. The phases 
include task related to marketing and creative pursuits 190, 
estimating and manufacturing 192, event project manage 
ment 194, and ?nance 196. 

[0048] The pre-event phase includes various processes 
and Webpages screens directed to the completion of pre 
event phase task. For example, FIG. 5 illustrates a typical 
process cycle related to submission of an event marketing 
brief Wherein a client requests or submits an event marketing 
brief 198 for a ?t analysis 200 by the event manager. 
Pursuant to the ?t analysis 200, a regional and/or corporate 
revieW 210 takes place. The regional and/or corporate 
revieW 210 results in a return for changes 212, and approval 
21411 return for changes 212, and approval 214, or a denial 
216. If the revieW 210 is returned for changes 212, the event 
marketing brief must start the process over With the sub 
mission at the local requestor level 198. If the request is 
approved 214, the process proceeds to visibility to client 
procurement 218, and to event planning and execution 220. 

[0049] During the event planning and execution, the event 
manager or client input information or data into the event 
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management system via a plurality of screens. Typically, the 
screens are vieWed on a display device such as the monitor 
of a PC, and data or information is entered via an input 
device such as a keyboard. Various sections prompt the entry 
of information by the client or event manager. 

[0050] For illustrative purposes, selected examples of 
screens provided by the event management softWare are 
described herein. The screen examples for the pre-event 
phase are illustrated in FIGS. 6-13, While the screen 
examples for the pre-event, event, and the post-event phases 
are illustrated in FIGS. 14-16. 

[0051] With reference to FIG. 6, sample screens are 
illustrated shoWing a library card application 222 and a 
homepage 223. The library card application contains a 
number of text boxes 224 as Well as labels 226 to prompt an 
applicant for information. Additional information such as 
comments or requests are supplied via the comments box 
228. The applicant utiliZes an input device to provide the 
requested information in the appropriate text box 222, then 
selects the submit button 230 or the cancel button 232 to 
submit or cancel the information. 

[0052] Upon receipt and veri?cation of the submitted 
information by the event management softWare, the appli 
cant is issued an identi?cation component, such as a code or 

a login and passWord. Thereafter, the identi?cation compo 
nent is used to gain access to various portions of the database 
and the event management softWare based on a predetermi 
nation by the event manager. 

[0053] For example, each person involved in the project is 
given a user access card having an identi?cation component. 
Each identi?cation component is associated With a level of 
information access or restriction to portions of the informa 
tion. For example, the suppliers have access only to project 
speci?cations, change orders, and the like. Financial infor 
mation is limited to those parties that the client and event 
management authoriZe to access. The information in the 
database can be changed only by authoriZed persons and 
through appropriate interfaces. 

[0054] The home page 223 typically contains a variety of 
information pertinent to a client, event, area, past event or 
other criteria 234. 

[0055] FIG. 7 illustrates sample screens containing infor 
mation pertinent to an event marketing brief, including a 
general event information screen 236, a budget/estimates 
screen 238, and a marketing brief screen 240. The general 
event screen 236 provides general information pertinent to 
the event itself such as an event name, location, and contact 
information of the client. The budget/estimates screen 238 
prompts the client to enter data in the estimate text boxes 
242. After receiving the entered data in the estimates text 
boxes 242, the event management softWare calculates bud 
get related data predicated on the entered data, and utiliZes 
the output in the event management process. Similarly, and 
as illustrated in the marketing brief screen 240, the client is 
prompted for marketing-related data via a series of market 
ing questions 244. The client inputs ansWers or comments 
received by the event management softWare for utiliZation in 
the event management process. 

[0056] FIG. 8 illustrates sample screens pertinent to cam 
paign planning tools 246, space cost reports 248, and event 
Workspace 250. The campaign planning tools screen 246 
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provides information related to, inter alia, case studies, show 
types, and branded architecture. The space cost report 248 
provides a matrix of comparative information pertaining to 
a variety of events, the attendance for each event, the total 
square footage utilized at each event site, and other event 
particulars. 

[0057] FIG. 9 illustrates sample screens pertinent to 
inventory 252 and con?ict checks 254. The inventory 252 
screen provides hierarchical menus of available kits. If an 
individual kit is selected 258, the event management soft 
Ware opens a graphical WindoW having a graphical repre 
sentation of the selected kit 260. The event management 
softWare also opens a WindoW having information speci?c to 
the selected kit 262. 

[0058] The con?icts check screen 254 provides a visual 
representation of the trailer or other means of transportation 
having optimal load conditions for various components of 
various shoWs. The con?icts check includes a text list 266 of 
all event components contained in the trailer. Further con 
?ict check and con?rmation information is provided in a 
property assignment WindoW 268, including a component 
description, shoW, client, status, and con?icts. 

[0059] FIG. 10 illustrates sample screens With tools for 
space planning. The tools include a plan vieW 270 of the 
event site modeled to scale and displaying all components 
planned for the event site. Another tool provides a three 
dimensional representation 270 of the event site With height 
con?ict information 276. Finally, symbolic and textual infor 
mation 274 pertinent to each event site component is pro 
vided. 

[0060] FIG. 11 illustrates samples screens pertinent to 
?oor plans 278, a graphics annotator 280, and release screen 
282. The ?oor plan annotator provides the functionality of a 
White board by displaying a plan vieW of the event site and 
permitting input designating changes to the ?oor plan. For 
example, a client utiliZes a mouse or other input device to 
draW a circle 284 around an event site component, then draW 
an arroW 286 corresponding to a point in the event site Where 
the event site component should be moved. The event 
manager receives the annotated screen, and effects the 
modi?cation to the event site component, in accordance With 
the annotations of the client. The graphics annotator 280 
provides means to request speci?c items 288 as Well as a 
graphical accelerator 290. The release screen 282 includes a 
textual chronology of comments, etc. and a ?nal notice of 
release 294 for the ?oorplan. 

[0061] FIG. 12 illustrates sample screens pertinent to 
supervisor scheduling, including supervisor assignment 296, 
travel request 298, and vacation scheduling 300. The super 
visor assignment 296 permits selection of a supervisor and 
presents a graphic image of the selected supervisor 302. 
Once selected, the name of the assigned supervisor is 
displayed 304. Calendar information 306 is provided as 
Well. 

[0062] The system includes a destination management 
section that permits the event manager to coordinate all 
travel related tasks. Information received from attendees or 
clients is displayed and then assembled for booking With the 
travel suppliers, such as airline, hotel, and car rental. For 
example, the travel request screen 298 displays information 
pertinent to the supervisor’s travel itinerary. The vacation 
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scheduling screen 300 receives input data related to vacation 
dates, and reconciles the event schedule to re?ect the same. 

[0063] FIG. 13 illustrates sample screens pertinent to 
master shoW schedule 308, kit and element schedule 310, 
and quick picks 312. The master shoW schedule 308 pro 
vides information pertinent to the all scheduled events of a 
particular event manager or the event management provider. 
The kit and element schedule 310 provides a matrix account 
of all equipment kits and event dates for Which the kits are 
scheduled. The quick pick 312 displays all kits available and 
the dates on Which they are available. The event manage 
ment softWare permits selection of one or more kits for 
scheduling. 

[0064] During the pre-event, event, and post-event phases, 
the provider installs a video system including at least one 
digital camera at a location Where event management activi 
ties are underWay. Typically, these locations include the 
production site and an event site. The production site gen 
erally refers to a physical location Where a kit, booth, or 
other event components undergo construction. The event site 
encompasses the location or locations Where the actual event 
takes place. 

[0065] The video system permits real time vieWing of the 
exhibit as it is being produced and as it is installed. The 
system permits vieWing from a number of different angles. 
The cameras are remotely enabled and digital images there 
from are displayed through the Web broWser on command. 
Thus, the event manager, client, and personnel may have a 
real time conference from remote locations to vieW the 
progress of the exhibit and to discuss changes and/or alter 
ations to the exhibit. The installation and dismantling of the 
exhibit may also be vieWed, as Well as vieWing of the exhibit 
during the event. The images are stored to permit replay by 
the managers and others, such as absentee attendees. FIG. 
14 illustrates a sample screen of a real time vieW of the event 
site for an actual event. 

[0066] FIG. 15 provides information pertinent to third 
party research 314, competitive analyses 316, and folloW up 
reports 318. The third party research reports include research 
analysis data and competitive data displayed in textual, 
chart, or graph form. The third party research may be 
produced in Written format or accessed as a screen display. 
The competitive analysis 316 provides information based on 
various criteria; e.g., attendees, business unit, competitors/ 
exhibitors, location or the like. 

[0067] Post event information is provided via the folloW 
up report 318, Which includes itemiZed data for contractor or 
subcontractor accounts, etc. 

[0068] FIG. 16 provides information in the form of a 
sWim lane chart 320 and a process control plan 322. The 
sWim lane chart provides categorical information 324 such 
as relationship, marketing, design, operations, event services 
and ?nancial corresponding to a timeline 326 or other. The 
process control plan provides a hierarchy of information 
related to the process control plan, and information pertinent 
to speci?c tasks 330. 

[0069] Thus is disclosed a system for the management and 
conduction of events Which permits the event manager, 
clients, and suppliers to coordinate activities and rapidly 
disseminate information. Real time information is provided 




