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(57) ABSTRACT 

The invention describes a method for evaluating educational 
programs Which, ?rstly, develops criteria Which Will address 
the strengths and Weaknesses of the educational program. 
The second step of the method is to observe the criteria, 
chosen in step one, in the educational program. The third 
step is to assign a numerical value to each of the criteria 
observed in step tWo. The neXt step is to assign an overall 
rating to the educational program based on the numerically 
valued criteria. The personnel involved in the educational 
program can then decide What steps in addition to the 
assessment can be done to improve or maintain the educa 
tional program. 
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RATING METHOD AND SYSTEM FOR EARLY 
CHILDHOOD EDUCATIONAL PROGRAMS 

CROSS REFERENCE TO RELATED 
APPLICATIONS 

[0001] This application is a continuation of US. patent 
application Ser. No. 10/057,273 ?led Jan. 24, 2002, Which 
claims the bene?t of US. Provisional Patent Application 
Ser. No. 60/264,149, ?led Jan. 24, 2001. The entire disclo 
sures of the prior applications are hereby incorporated herein 
and fully disclosed. 

FIELD OF THE INVENTION 

[0002] The invention concerns generally a method and 
system for evaluating educational programs, speci?cally 
providing a rating system based on predetermined evalua 
tion factors. 

BACKGROUND OF THE INVENTION 

[0003] There is a compelling public stake in education. As 
anyone Who listens to the neWs understands, hoWever, our 
educational institutions are not meeting the public’s expec 
tations regarding education. There is a great need to improve 
educational quality in both public and private educational 
institutions. The ?rst problem in improving educational 
quality is assessing the quality of the educational program or 
institution. Educators have to shoW their effectiveness and 
the chief indicator by Which most communities judge a 
school staff’s success is student performance on standard 
iZed achievement tests. As is repeatedly discussed and 
debated in the media, hoWever, standardiZed tests may not 
accurately shoW the quality of education. They merely make 
norm-referenced interpretations of students’ knoWledge and/ 
or skills in relationship to those of students nationally. 

[0004] In addition, standardiZed tests do not take into 
account the multi-dimensional aspect of a person’s educa 
tion. For instance, the standardiZed tests do not account for 
a student’s innate intellectual ability. StandardiZed tests also 
fail to account for a student’s learning outside of the school 
setting. There is no national standard for these standardiZed 
tests. Different states choose someWhat different educational 
objectives or different content standards. Further, some 
states do not even use the same standardiZed tests for all of 
the counties Within that state. There is a national call for an 
assessment system that can be applied to each and every 
school in each school district in each county in each state of 
the United States of America. 

[0005] The problem With assessing the quality of educa 
tion becomes Worse When one’s attention is directed to early 
childhood education and care. No standardiZed tests are 
administered to our kindergarten students, pre-school stu 
dents, and child care attendees. Thus, assessing the quality 
of such programs is dif?cult and very subjective, With many 
parents relying on the recommendations of other parents 
(Who may place different values on education) or their oWn 
gut feelings about a facility. 

[0006] Millions of children are receiving early care and 
education that is inadequate, With many receiving care that 
is actually or potentially harmful to their development and 
learning capacities. More children are experiencing child 
care and pre-school than ever before in America’s history. 
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For example, in 1950, 1 mother in 10 Worked outside the 
home. Today, more than 6 out of 10 mothers of children 
under three are Working outside the home, and that number 
is projected to increase to more than 7 out of 10 by 2005. 
Research shoWs that 87% of out-of-home child care settings 
are considered poor or mediocre. 

[0007] From birth to age 5, children are in a period of 
explosive brain development and groWth. This age period is 
critical to a child’s social and cognitive development. 85% 
of a person’s intellect, personality and social skills are 
developed by age ?ve. Yet, 95% of public investment in 
education occurs after children reach the age of ?ve—When 
the most critical learning years have passed. Indeed, our 
society does not even begin its only measure, standardiZed 
tests, of education until the child is in the 1St grade—age 6 
or 7. This may be because of the dif?culties and expense of 
testing children under the age of 6 or 7. Children beloW the 
age of 6 or 7 are pre-verbal and pre-literate so testing 
methodologies are dif?cult and measuring actual learning in 
children beloW 6 or 7 can be next to impossible. 

[0008] The American Association for Higher Education 
has published an article entitled “Nine Principles of Good 
Practice for Assessing Student Learning”, incorporated 
herein by reference. One familiar With education and edu 
cational programs Will recogniZe that these principles can be 
applied to any level of education. 

[0009] The ?rst principle is that the assessment of student 
learning begins With educational values. The Association 
states that assessment is not an end in itself but a vehicle for 
educational improvement. Educational values should drive 
not only What is assessed but also hoW it is assessed. 

[0010] The second principle in the assessment of learning 
is to recogniZe that assessment is most effective When it 
re?ects an understanding of learning as multi-dimensional, 
integrated, and revealed in performance over time. As the 
Association states, learning is a complex process. It entails 
not only What students knoW, but What they can do With What 
they knoW. 

[0011] The third principle is that assessment Works best 
When the programs it seeks to improve have clear, explicitly 
stated purposes. The fourth principle is that assessment 
requires attention to outcomes but also and equally to the 
experiences that lead to those outcomes. The ?fth principle 
is that assessment Works best When it is ongoing, not 
episodic. 

[0012] The sixth principle is that assessment fosters Wider 
improvement When representatives from across the educa 
tional community are involved. This means getting the 
students, the teachers, the parents, the administration and the 
community Working together as one cohesive group. The 
seventh principle is that assessment makes a difference When 
it begins With issues of use and illuminates questions that 
people really care about. The eighth principle is that assess 
ment is most likely to lead to improvement When it is part 
of a larger set of conditions that promote change. The ninth 
and last principle is a recognition that through assessment, 
educators meet responsibilities to students and to the public. 

[00133] No comprehensive assessment tool of learning that 
embodies these nine principles presently exists. There is also 
no comprehensive assessment tool that measures the learn 
ing program Which Will embody these nine principles. Thus, 
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there is a long-felt and unsolved need for an assessment tool 
for educational programs, adaptable to all levels of educa 
tion, preferably embodying or recognizing the nine prin 
ciples of assessing learning, as applied to a educational 
program. 

SUMMARY OF THE INVENTION 

[0014] The present invention provides an assessment 
method that Will alloW an educational program to be 
assessed With respect to all nine principles discussed above, 
not only for higher education but for all levels of educational 
care, and that is understandable to all of the persons involved 
in the process. The only Way to approach measuring learning 
in young children is to measure the strengths and Weak 
nesses of the learning program in Which the child is enrolled. 
Our society’s approach to education is backWard. The focus 
of improving education should begin With early child care 
facilities and continue through advanced degree institutions. 
In addition, it is important to note that focusing on individual 
students to measure the quality of an educational program is 
not a logical method of measuring the quality of the pro 
gram. Most businesses do not measure their quality accord 
ing to the quality of each and every individual employee. 
Instead, the business focuses on procedures, training, pro 
grams and other measures of that the business can control to 
improve and measure the quality of the business. The same 
approach should be taken With respect to educational pro 
grams, instead of the current focus of placing the responsi 
bility of the quality of the program on those Who have the 
least control over improving or altering the program—the 
students. 

[0015] In one embodiment of the invention, the invention 
describes a method for evaluating educational programs 
Which, ?rstly, develops criteria Which Will address the 
strengths and Weaknesses of the educational program. The 
criteria can be tailored to ?t each different level or type of 
educational program. The second step of the method is to 
observe the criteria, chosen in step one, in the educational 
program. This observation step can include but is not limited 
to collecting documents, surveys, classroom observations, 
intervieWs, and other types of information gathering tech 
niques. The third step is to assign a numerical value to each 
of the criteria observed in step tWo. In one embodiment, the 
numerical value assigned is any number betWeen 1 and 4. 
One Will easily recogniZe that the numerical value assigned 
can be of any range of numbers or letters. The last step, in 
this embodiment, is to assign an overall rating to the 
educational program based on an alphanumeric (hereinafter 
generally referred to as “numeric”) valued criteria. 

[0016] In another embodiment of the invention, the inven 
tion describes a method Which, ?rstly, develops criteria 
Which address the strengths and Weaknesses of the particular 
level of the educational program. The second step of the 
invention is to observe factors in the educational program, 
With each of the factors relating to one or more of the 
criteria. Again, the observation step includes information 
gathering techniques, including but not limited to collecting 
documents, conducting intervieWs, surveys, and classroom 
observation. Each factor is then assigned a numerical value. 
The numerical values of the factors are sorted to correspond 
With the one or more criteria to Which the factor relates and 
averaged in order to assign a numerical value for each 
criterion. The last step of this embodiment of the invention 
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is to assign an overall rating to the educational program 
based on the numerical values of the criteria. 

[0017] In a further embodiment of the invention, the 
invention describes a method of evaluating an educational 
program Which, ?rstly, develops criteria Which address the 
strengths and Weaknesses of the educational program. The 
second step is to observe factors in the educational program, 
With each of the factors relating to one or more of the 
criteria. Again, the observation step includes information 
gathering techniques, including but not limited to collecting 
documents, surveys, conducting intervieWs, and classroom 
observation. Each factor is then assigned a numerical value. 
This numerical value is Weighted and multiplied by the 
numerical value to give a Weighted numerical value. The 
Weighted numerical values of the factors are sorted to 
correspond With the one or more criteria to Which the factor 
relates. The Weighted numerical values are then averaged 
Within each criterion to give a quantitative value to each 
criterion. An overall rating is then assigned to the educa 
tional program based on the quantitative value of the criteria. 

[0018] In yet another embodiment of the invention, the 
invention describes a method of evaluating an educational 
program Which, ?rstly, develops criteria Which address the 
strengths and Weaknesses of the educational program. The 
criteria are typically age and grade level speci?c so as to 
appropriately evaluate the educational program. The second 
step is to orient personnel involved With the educational 
program as to the criteria and goals of the method. These 
personnel include the administration, the staff, the teachers, 
the parents, and even the children or students, if appropriate. 
The third step is to observe the criteria in the educational 
program. As discussed above, the observation step can 
include any form of information gathering technique. A 
numerical value is then assigned to the criteria and an overall 
rating is assigned based on the numerically valued criteria. 
The last step in this embodiment is to debrief the personnel 
on the overall rating. 

[0019] In another aspect of the present invention, one 
embodiment is directed to a method of improving an edu 
cational program. The ?rst step in this embodiment is to 
evaluate the educational program by assigning an overall 
rating to the educational program. The rating is based on 
observations of criteria Which address the strengths and 
Weaknesses of the educational program. The second step is 
to identify the Weak areas of the educational program and 
develop an improvement process to address the Weak areas. 
The neXt step is to identify the strong areas of the educa 
tional program and develop a maintenance program to 
maintain the strength of the educational program. The last 
step is to reevaluate the educational program, at some later 
point in time, to determine the eXtent of improvement and 
maintenance. 

[0020] The present inventors speci?cally contemplate the 
invention utiliZing an electronic database having the criteria 
and/or the various factors that make up the criteria in the 
database. Then, When one observes the criteria, the obser 
vations and numerical values associated With each criteria or 
factor are placed directly into the database. The database 
then calculates the numerical values for each of the criteria 
and the overall rating, based on the programming of the 
database to do so. The database can be contained in a laptop, 
such that the unit Would not require any other inputs. The 
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database can also be placed on a hand-held computing 
device such that the inputs Will be communicated to a parent 
computer through a communications link or the database can 
be Web-based and accessible through the Internet. 

[0021] In another embodiment of the invention, the inven 
tion comprises a system for evaluating an educational pro 
gram Which utiliZes means for developing criteria Which 
address strengths and Weaknesses of the educational pro 
gram, means for observing the criteria in the educational 
program, means for assigning a numerical value to the 
criteria; and, means for assigning an overall rating to the 
educational program based on the numerically valued cri 
teria. The means for accomplishing each of these functions 
can be embodied in a series of papers ?lled out by a person, 
a paper database ?lled out by a person, an electronic 
database ?lled out by a person, or other tools for develop 
ment, observation and assigning numbers. 

[0022] These and other objects, features, and advantages 
of the invention Will become apparent from the folloWing 
best mode description, the draWings and the claims. 

BRIEF DESCRIPTION OF THE DRAWINGS 

[0023] The ?gures Which folloW depict at least one 
embodiment of the invention, and may depict various alter 
native embodiments. The invention is not limited to the 
embodiment or embodiments depicted herein since even 
further various alternative embodiments Will be readily 
apparent to those skilled in the art. For the ease of the reader, 
like reference numerals in various draWing ?gures refer to 
identical elements or components. 

[0024] FIG. 1 depicts a ?oWchart of one embodiment of 
the method of the invention. 

[0025] FIG. 2 depicts a ?oWchart of another embodiment 
of the method of the invention. 

[0026] FIG. 3 depicts a ?oWchart of one embodiment of 
the method of the invention. 

[0027] FIG. 4 depicts a ?oWchart of one embodiment of 
the method of the invention. 

DETAILED DESCRIPTION 

[0028] At the outset, it should be understood that this 
invention comprises a method of evaluating an educational 
program that can be applied at any level of education. The 
description Which folloWs described a preferred embodi 
ment of the invention, and various alternative embodiments. 
It should be readily apparent to those skilled in the art, 
hoWever, that various other alternative embodiments may be 
accomplished Without departing from the spirit or scope of 
the invention. 

[0029] For the purposes of describing the aspects of the 
invention, the discussion that folloWs Will discuss the appli 
cation of the invention to early childhood care and education 
programs. It should be understood that the invention can be 
easily adapted to be applied to any level of educational 
program. 

[0030] FIG. 1 depicts a ?oWchart of a method for evalu 
ating educational programs Which, ?rstly, develops criteria 
Which Will address the strengths and Weaknesses of the 
educational program. The criteria can be tailored to ?t each 

May 5, 2005 

different level of educational program. The general criteria 
that Would apply, particularly to an early educational pro 
gram, include but are not limited to classroom environment, 
accreditation, parent involvement, staff credentials, presence 
of a curriculum, and staff to child ratios. 

[0031] Classroom environment can be measured in any 
number of Ways. There are knoWn methods of evaluating 
classroom environment, including but not limited to the 
Early Childhood Environment Rating Scale (ECERS-R), the 
Infant/Toddler Environment Rating Scale (ITERS) or the 
Family Day Care Rating Scale (FDCRS), all published by 
Teachers College Press and incorporated in their entireties 
herein. The ECERS-R and the ITERS recommend observing 
factors about the classroom such as space and furnishings, 
personal care routines, language/reasoning activities or 
materials, physical activities, interaction betWeen staff and 
children, program structure and interaction betWeen parents 
and staff. In observing space and furnishings, one focuses 
not only on the physical furnishings available to the children 
but to the adequacy and cleanliness of such physical fur 
nishings. For eXample, one Would note the adequacy of 
lighting and natural lighting, ventilation, temperature con 
trol, sound absorbing material, peeling paint, and the suf? 
ciency of the space. The space and furnishings factor also 
takes into account the furniture and condition of the furni 
ture for routine care, play and learning, relaxation and 
comfort, privacy, and gross motor equipment and space. 

[0032] The personal care routine factor looks at greeting 
and departure rituals, meal and snack schedule and proce 
dures, nap and rest schedule and procedures, toileting and 
diapering schedule and procedures, health practices such as 
hand Washing, appropriate clothing, and tooth brushing, and 
safety practices such as clean up of toys, emergency num 
bers, and presence of safety rules Which are explained to the 
children. 

[0033] The language/reasoning factor concerns the 
amount, presence and appropriateness of books and pictures, 
encouragement of children to communicate, use of logic 
play such as sequence cards, sorting games, number and 
math games, and informal use of language on individual 
bases. 

[0034] The activities factor described above as one of the 
factors to observe concerns the development and use of 
children’s ?ne motor skills, the presence and use of activities 
related to drama, art, music or movement, the play and use 
of blocks and block sets, the play and use of sand/Water, the 
presence of nature/science/math activities, the use of tele 
vision, computers and videos, and the promotion of accep 
tance of diversity. The interaction factor observes the 
adequacy of supervision of the children’s gross motor activi 
ties, supervision in general, discipline of the children, staff 
child interactions such as appropriate physical contact, 
respect for children on the part of the staff, staff’s enjoyment 
of the children, and the interactions betWeen and among the 
children including resolution of con?icts betWeen children. 

[0035] The program structure factor is concerned With the 
scheduling of activities, the presence and amount of free 
time and group time, and the adequacy of provisions for 
children With disabilities. The parents and staff factor 
observes the accommodations made for parents such as 
alloWing parents to observe the child in group and prior to 
enrollment, brochures or other types of program descriptions 
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given to parents, annual parent evaluations. This factor also 
observes the provision made for the staff such as a separate 
Washroom, area to store personal belongings aWay from the 
children, and amount and ?exibility of breaks. The parents 
and staff factor also observes the adequacy of the provisions 
for the professional needs of the staff and the staff interaction 
and cooperation, the supervision and evaluation of staff, and 
opportunities for professional groWth are offered to the staff. 
The Center for the Child Care Workforce issues publications 
on creating Better Child Care Jobs, Creating Better Family 
Child Care Jobs and Model Work Standards for child care 
Workers. These brochures are incorporated in their entireties 
by reference herein. The Model Work Standards for Child 
Care Workers include standards on Wages, bene?ts, job 
descriptions and evaluations, hiring and promotions, termi 
nation, suspension, severance and grievance procedures, 
classroom assignments, hours of Work and planning time, 
communication, team building and staff meetings, decision 
making and problem solving, professional development, 
professional support, diversity, health and safety, and physi 
cal space requirements. 

[0036] The FDCRS recommends observing factors such 
as space and furnishings, basic care, language and reasoning, 
learning activities, social development, and adult needs. The 
space and furnishings factor analyZes the presence of fur 
nishings for routine care and learning, the presence of 
furnishings for relaxation and comfort, the presence and use 
of a child-related display, the indoor space arrangement, the 
provisions for active physical play, and the provision of 
space for the child to be alone. The basic care factor includes 
observing the arrival and departure of the children, the 
provision of meals and snacks, the provision of nap and rest 
time, provision for the diapering and toilet needs of the 
children, attention paid to personal grooming, and the health 
and safety of the home. 

[0037] The language and reasoning factor observes the 
informal use of language in relating to the children, Whether 
the care giver helps children understand language, Whether 
the care giver helps children use language, and Whether the 
care giver helps children reason through the use of sequence 
cards, etc. The learning activities factor assesses Whether the 
family home provides for hand to eye development, art, 
music and movement, sand and Water play, blocks, and 
dramatic play activities for the children. The learning activi 
ties factor also assesses the use of television as an activity, 
schedule of activities, and supervision of play indoors and 
outdoors. 

[0038] The social development factor observes the care 
giver’s tone When interacting With the children, the care 
giver’s discipline of the children, and the care giver’s 
cultural aWareness and diversity as assessed by the racial 
variety shoWn in books, pictures, and other play toys. The 
adult needs factor is analyZed by observing the care giver’s 
relationship With the parents of the children, hoW the care 
giver balances personal and care giving responsibilities, and 
the care giver’s opportunities for professional groWth. 

[0039] The Model Work Standards for Family Child Care 
Jobs includes standards on provider income, provider ben 
e?ts, hours of Work, provider-parent communication, pro 
fessional development, Work environment, community sup 
port in case emergencies arise, and standards for the 
provider becoming an employer. These Model Work Stan 
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dards are also included as factors to be observed and 
accounted for in the classroom observation criteria, the staff 
credentials criteria, and the accreditation criteria of the 
educational program. 

[0040] The present inventors contemplate using one of 
these knoWn methods of classroom environment to accom 
plish the step of observing the classroom environment. 
HoWever, such contemplation of use of knoWn methods of 
classroom observation does not preclude the present inven 
tors from developing their oWn methods of classroom envi 
ronment observation or from using such developed methods 
as part of the present invention. The present inventors 
currently contemplate developing their oWn methodology 
for observing classroom environment, speci?cally to stream 
line the observation from the intricacies and overlapping 
areas of the knoWn methodologies. 

[0041] The second step of the method is to observe the 
criteria, chosen in step one, in the educational program. This 
observation step can include but is not limited to collecting 
documents, revieWing ?nancial information about the edu 
cational program, classroom observations, intervieWs, and 
other types of information gathering techniques. It should be 
understood that, throughout each of the descriptions of the 
various embodiments of the invention described herein, that 
the data collection, observation and criteria can be accom 
plished either through traditional paper processing methods 
and/or also through electronic processing methods, either 
through the use of laptop computers With a database of the 
various criteria programmed therein or through the use of 
hand-held electronic devices and communication links to 
alloW the hand-held devices to communicate With a parent 
computer. Should an electronic processing method be used 
in the collection and observation of the criteria, it folloWs 
that the subsequent steps can also be conducted through 
electronic processing means. 

[0042] The third step is to assign a numerical value to each 
of the criteria observed in step tWo. This, again, can be 
performed either through paper processing or electronic 
processing methods. In one embodiment, the numerical 
value assigned is any number of stars betWeen 1 and 4. One 
Will easily recogniZe that the numerical value assigned can 
be of any range of numbers or rating symbols such as stars, 
circles, dollar signs or the like. The classroom environment 
criteria, according to one embodiment of the present inven 
tion, requires minimum scores, as rated according to 
FDCRS, ECERS-R and ITERS, as folloWs: 

[0043] 3.00 in order to achieve one star; 

[0044] 3.51 in order to achieve tWo stars; 

[0045] 4.26 in order to achieve three stars; and, 

[0046] 5.00 in order to achieve four stars. 

[0047] The accreditation criteria re?ects Whether the edu 
cational program is accredited by appropriate state, local or 
federal institutions, or as discussed in more detail in the 
appendix attached hereto, by a nationally recogniZed pro 
fessional association such as the National Association for the 
Education of Young Children or the National Association of 
Family Child Care. Moreover, such professional associa 
tions are typically non-governmental organiZations, and 
such professional associations require a child care provider 
to complete an extensive self-study of all aspects of early 
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child care and education. Moreover, such associations per 
form on-site visits to assure accreditation criteria are satis 
?ed. Note that such non-governmental accrediting associa 
tions accredit a plurality of independently oWned and 
operated child care facilities, as one skilled in the art Will 
readily understand. In one embodiment of the invention, 
accreditation is required in order to achieve a four star 
rating. In another embodiment of the invention, tWo points 
are assigned to the accreditation criteria When accreditation 
is achieved and as maintained. 

[0048] The parent involvement criteria focuses on an 
evaluation of fourteen factors re?ecting basic communica 
tion and responsiveness to parent perspectives. In one 
embodiment, increasing expectations are set for these crite 
ria as the level and types of parent involvement become 
more sophisticated. There are 6 types of parent involvement: 
parenting, communicating, participating or volunteering, 
learning at home, decision-making or leadership, and com 
munity involvement. A Parenting parent typically creates a 
home environment that supports the child’s healthy groWth 
and development. A Communicating parent typically shares 
information about the child’s progress, signi?cant events, 
interests, and the parent’s child-rearing philosophy and 
educational goals. A Participating/Volunteering parent typi 
cally takes part in classroom and program activities as a 
member of program “community”, e.g. volunteering in the 
classroom, helping With ?nd-raising, attending family 
events, donating materials or expertise. A Learning at Home 
parent typically provides activities to stimulate children’s 
learning and development, eg reading to children, making 
draWing materials available, playing matching games, hav 
ing conversations about shared experiences. A Decision 
Making/Leadership parent advocates and provides guidance 
on issues that affect the parent’s child or children in the 
program, e.g. setting learning goals With staff, sitting on an 
advisory board, or speaking at public meetings. Finally, a 
Community Involvement parent takes part in groups and 
activities and uses community resources, takes an active role 
as a community member, e.g. being active in a faith com 
munity, being a scout leader, supporting cultural events. 
Thus, as the sophistication of the parents of children in the 
educational program increase, more involvement is expected 
from those parents. 

[0049] The fourteen criteria and their effects on the star 
rating assigned to this criteria as part of one embodiment of 
the present invention is described in Table 1. 

TABLE 1 

Parent Involvement Criteria 

Factor Star 1 Star 2 Star 3 Star 4 

Program documents providing REQ’D. REQ’D. REQ’D. REQ’D. 
Written information on program 
philosophy, policies & procedures 
Program documents orientation to REQ’D. REQ’D. REQ’D. REQ’D. 
the program for both parent and 
child prior to or immediately 
following enrollment 
Program reports timely noti?cation REQ’D. REQ’D. REQ’D. REQ’D. 
of major changes in program or 
policies (eg change in teach, 
change in fees, change in schedule) 
and no more than 25% of parents 
report lack of timely noti?cation 
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TABLE 1-continued 

Parent Involvement Criteria 

Factor Star 1 Star 2 Star 3 Star 4 

75% of parents report that program REQ’D. REQ’D. REQ’D. REQ’D. 
Welcomes visits by parent at all 
times 
75% of parents report at least Min. Min. Min. Min. 
adequate information from score of score of score of score of 
program on child’s day-to-day 3 3 4 4 
physical and emotional Well-being 
75% of parents report at least Min. Min. Min. Min. 
adequate response by program to score of score of score of score of 
parent concerns & suggestions 3 3 4 4 
75% of parents report at least NA Min. Min. Min. 
adequate information from score of score of score of 

program on child’s daily activities, 3 4 4 
i.e., hoW each day is planned, What 
child enjoys, hoW he/she plays 
With other children, etc. 
75% of parents report being at least NA Min. Min. Min. 
somewhat comfortable asking score of score of score of 
teacher for information on child 3 3 4 
development or parenting 
techniques 
Program documents conducting NA REQ’D. REQ’D. REQ’D. 
planned individual parent 
conferences at least annually to 
discuss child’s progress and plans 
to meet learning goals 
75% of parents report receiving at NA NA Min. Min. 
least adequate information from score of score of 
program on learning goals for 3 4 
children, teaching approaches, hoW 
behavior is managed in class, etc. 
50% of parents Who have offered NA NA 
ideas/suggestions to the program 
report that suggestions are 
implemented 
75% of parents report receiving at NA NA Min. Min. 
least adequate information from the score of score of 
program about community services 3 4 
Program documents regularly NA NA NA REQ’D. 
including parents in program 
evaluation 
Program staff and parents report No or or or or or or 
planned, successful activities in add’l 
these types of parent involvement: require 
parenting ments 
communication 
participating/volunteering 
learning at home 
leadership/decision—making 
community involvement 

ot-In addition to required activities, staff AND at least 40% of parents as 
an aggregate identify activities in at least tWo of the six types of parent 
involvement. 
or ot-In addition to required activities, staff AND at least 60% of parents as 
an aggregate identify activities in at least four of the six types of parent 
invention. Program has a Written, cohesive plan for parent involvement. 
or or ot-In addition to required activities, staff AND at least 75% of parents 
as an aggregate identify activities in at least ?ve of the six types of parent 
involvement. Parent involvement is an integral part of an annual program 
plan and evaluation. 

[0050] The staff credentials criterion observes the profes 
sional credentials for each staff member With speci?c expec 
tations for education, experience and position. Individual 
staff ratings are averaged by position and Weighted and a 
number is assigned for this criteria. The staff to child ratios 
criterion focuses on the number of staff to children. In one 
embodiment of the present invention, for educational pro 
gram centers, the expectations of the ratio increases from 
licensing up through standards set by national accrediting 
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bodies. For full-day programs, target ratios should be main 
tained for 76 of 80 time stamps over 20 days of data 
collection. For part-day programs, target ratios should be 
met for 19 of 20 time stamps over 20 days. For one 
embodiment of the present invention, the target ratios are 
also geared to speci?c age groups as shoWn in Table 2. 

TABLE 2 

Target Ratios based on Age Groups 

AGE GROUP Star 1 Star 2 Star 3 Star 4 

0-18 mos. 1:5 

18-24 mos. 1:5 

24-36 mos. 1:7 

30-36 mos. 1:8 

36-48 mos. 1:10 

48-60 mos. 1:12 

1:4 (% time stamps) 
1:4 (% time stamps) 
1:6 (% time stamps) 
1:7 (% time stamps) 1:7 all day 1:6 
1:9 (% time stamps) 1:9 all day 1:8 
1:10 (3%: time stamps) 1:10 all day 1:8 

1:4 all day 1:3 
1:4 all day 1:3 
1:6 all day 1:5 

[0051] In other age groupings, one embodiment of the 
present invention recommends using the staff ratio for the 
youngest child if more than 20% of the group is composed 
of younger children. In one embodiment of the present 
invention, for family homes, the staff to child ratios 
described in the licensing requirements are required to earn 
any points. In this embodiment, 4 points are assigned to the 
family home if in compliance With licensing requirements. 

[0052] The last step, in this embodiment, is to assign an 
overall rating to the educational program based on the 
numerically valued criteria. This overall rating can be 
accomplished using a number of numerical methods includ 
ing but not limited to averaging, Weighting and averaging, or 
addition of the scores of the various criteria developed in 
step one, observed in step tWo, and rated in step three. The 
overall rating can be calculated using conventional math 
ematical tools or can be calculated through electronic pro 
cessing means. In one embodiment of the invention, the 
points assigned to each criterion are added up and the 
folloWing minimum points required for each star rating is 
assigned. For child care centers, as described in one embodi 
ment of the invention, the required total scores overall rating 
is as folloWs: 

[0053] 8 points minimum for Star 1; 

[0054] 16 points minimum for Star 2; 

[0055] 24 points minimum for Star 3; and, 

[0056] 32 points minimum for Star 4. 

[0057] For family homes, as described in one embodiment 
of the invention, the required total scores for the overall 
rating is as folloWs: 

[0058] 10 points minimum for Star 1; 

[0059] 16 points minimum for Star 2; 

[0060] 22 points minimum for Star 3; and, 

[0061] 28 points minimum for Star 4. 

[0062] It should be recogniZed that the overall points 
required can be modi?ed or adjusted to accurately re?ect the 
quality of the program. In addition, if a different basis for 
scoring is chosen, then the overall rating minimum points 
Will change as Well. For example, if a ten-star rating program 
is chosen, then the overall rating minimum values should be 
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adjusted to re?ect the ability to achieve ten stars versus four. 
The above description is only one method of accomplishing 
the goal and spirit of the invention. 

[0063] FIG. 2 shoWs a method of improving an educa 
tional program according to the invention. The ?rst step in 
this embodiment is to evaluate the educational program by 
assigning an overall rating to the educational program, 
shoWn in FIG. 2 by elements 11, 22, 23, and 40. The rating 
is based on observations of criteria Which address the 
strengths and Weaknesses of the educational program. For 
the purposes of having personnel involved in the educational 
program understand the process, in one embodiment of the 
invention, a site pro?le 45 can be developed. The second 
step, shoWn by elements 45, 60, and 61 of FIG. 2, is to 
identify the Weak areas of the educational program and 
develop an improvement process to address the Weak areas. 
The neXt step, also subsumed in elements 45, 60, and 61 in 
FIG. 2, is to identify the strong areas of the educational 
program and develop a maintenance program to maintain the 
strength of the educational program. The maintenance pro 
grams and the improvement processes are then imple 
mented, shoWn by element 70. The last step is to reevaluate 
the educational program, at some later point in time, to 
determine the eXtent of improvement and maintenance, 
shoWn in FIG. 2 by elements 80, 81 and 82. Element 80 
describes a siX month reevaluation period. It should be 
recogniZed that any period of time can be chosen in Which 
to reevaluate the programs. Element 81 provides the option 
of revising the programs and processes implemented during 
the ?rst evaluation of the program in order to provide 
?exibility to the improvement processes and maintenance 
programs. Element 82 provides for annual overall rating to 
be assigned to the educational program. Of course, the 
overall rating can be assessed on a bi-annual, semesterly, 
quarterly, or monthly assessment, dependent on the particu 
lar needs of the educational program. 

[0064] FIG. 3 depicts another embodiment of the inven 
tion. In this embodiment, the invention describes a method 
of evaluating an educational program Which, ?rstly, devel 
ops criteria Which address the strengths and Weaknesses of 
the educational program (not shoWn in FIG. 3). The criteria 
are typically age and grade level speci?c so as to appropri 
ately evaluate the educational program. The second step is to 
conduct an assessment of the educational program With the 
program administrators. 

[0065] The third step, shoWn by elements 21, 22, and 23, 
is to observe the criteria in the educational program. As 
discussed above, the observation step can include any form 
of information gathering technique. A numerical value is 
then assigned to the criteria and an overall rating is assigned 
based on the numerically valued criteria, shoWn by element 
40. The last step in this embodiment is to debrief the 
personnel on the overall rating, shoWn by element 50. As an 
option in one of the embodiments of the invention, a site 
pro?le can be developed. The site pro?le can provide 
general guidance to the educational program such as iden 
tifying the organiZation’s needs, program trends and pro 
viding recommendations regarding the general organiZa 
tion’s needs and program trends. The site pro?le can also be 
broken into speci?c classroom recommendations and guid 
ance. FIG. 3 also provides an additional optional step of the 
development of a quality technical assistance plan, shoWn as 
element 60, that Will revieW the program-Wide goals, 



US 2005/0095566 A1 

develop objectives to be achieved, identify strategies for 
accomplishing the objectives, establish outcome measures 
by Which the educational program can measure success, and 
establish a timeline in Which the educational program Will 
achieve the objectives. As an additional step, not shoWn in 
FIG. 3, the educational program can be reassessed and 
reevaluated according to the present invention at some point 
in the timeline to determine Whether the overall star rating 
improves or changes based on the implementation of the 
technical assistance plan. A further additional optional step, 
shoWn by element 70, is the provision of technical assis 
tance, in the form of coaching and training programs, in 
implementing the technical assistance plan. 

[0066] FIG. 4 depicts yet a further embodiment of the 
present invention. In this embodiment, the invention 
describes a method of evaluating an educational program 
Which, ?rstly, develops criteria Which addresses the 
strengths and Weaknesses of the educational program (not 
shoWn in FIG. 4). The criteria is typically age and grade 
level speci?c so as to appropriately evaluate the educational 
program. The second step is to orient personnel involved 
With the educational program as to the criteria and goals of 
the method. These personnel include the administration, the 
staff, the teachers, the parents, and even the children or 
students, if appropriate. This orientation can take place 
through presentations, meetings, and other public forum 
functions. In one embodiment, the orientation is separated 
into groups, for eXample, the orientation of the administra 
tors involved in the program are oriented, the staff is 
oriented in a separate session and the parents are oriented in 
yet another session. Of course, the present inventors con 
template conducting the orientation in one group or any 
number of groupings, depending on the dynamics of the 
educational program to be oriented. In one embodiment, this 
orientation step can also include training of site coaches or 
persons Who Will be conducting the assessment. It can also 
include the training of those persons Who Will be provide the 
quality improvement coaching and training, folloWing the 
assessment. 

[0067] The third step, shoWn by elements 21, 22, and 23, 
is to observe the criteria in the educational program. As 
discussed above, the observation step can include any form 
of information gathering technique. A numerical value is 
then assigned to the criteria and an overall rating is assigned 
based on the numerically valued criteria, shoWn by element 
40. The embodiment depicted in FIG. 4 contemplates that a 
site pro?le, shoWn by element 45, Will be developed. The 
site pro?le can provide general guidance to the educational 
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program such as identifying the organiZation’s needs, pro 
gram trends and providing recommendations regarding the 
general organiZation’s needs and program trends. The site 
pro?le can also be broken into speci?c classroom recom 
mendations and guidance. The neXt step in this embodiment 
is to debrief the personnel on the overall rating, shoWn by 
element 50. The last step in the embodiment depicted in 
FIG. 4 contemplates the development of a quality technical 
assistance plan, shoWn as element 60, that Will revieW the 
program-Wide goals, develop objectives to be achieved, 
identify strategies for accomplishing the objectives, estab 
lish outcome measures by Which the educational program 
can measure success, and establish a timeline in Which the 
educational program Will achieve the objectives. As an 
additional step, not shoWn in FIG. 4, the educational pro 
gram can be reassessed and reevaluated according to the 
present invention at some point in the timeline to determine 
Whether the overall star rating improves or changes based on 
the implementation of the technical assistance plan. 

[0068] The present inventors speci?cally contemplate the 
invention utiliZing an electronic database having the criteria 
and/or the various factors that make up the criteria in the 
database. Then, When one observes the criteria, the obser 
vations and numerical values associated With each criteria or 
factor are placed directly into the database. The database 
then calculates the numerical values for each of the criteria 
and the overall rating, based on the programming of the 
database to do so. The database can be contained in a laptop, 
such that the unit Would not require any other inputs. The 
database can also be placed on a hand-held computing 
device such that the inputs Will be communicated to a parent 
computer through a communications link or the database can 
be Web-based and accessible through the Internet. 

[0069] The principles, preferred embodiments and modes 
of operation of the present invention have been described in 
the foregoing speci?cation. The invention Which is intended 
to be protected herein should not, hoWever, be construed as 
limited to the particular forms disclosed, as these are to be 
regarded as illustrative rather than restrictive. Nor should 
any particular series of steps in any method deemed rigid— 
the present invention comprises the enumerated steps, but 
not necessarily in any particular order/sequence. Variations 
and changes may be made by those skilled in the art Without 
departing from the spirit of the present invention. Accord 
ingly, the foregoing best mode of carrying out the invention 
should be considered eXemplary in nature and not as limiting 
to the scope and spirit of the invention as set forth in the 
appended claims. 
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Educare Colorado —Child Care and Educational 
Quality Improvement Mode] 

Abstract: 
The innovation is a comprehensive process for evaluating and improving the quality of 
early care and education in any setting, including a detailed methodology for assessing 
the strengths, weaknesses, and other characteristics of a child care setting; the assignation 
of a qualitative and quantitative rating that facilitates parental and provider decision 
making; a goal-setting procedure conceptually linked to the rating; a process for 
developing and implementing a comprehensive, ongoing, intensive technical assistance 
program for the child care setting; a methodology for ongoing monitoring and assessment 
of the effectiveness of the interventions prescribed in the technical assistance plan and 
implemented in the child care setting, and a multimedia parental support and public 
engagement program that publishes ratings, provides advice and activities that enable 
parents to make informed child care decisions. The centerpiece of the innovation is a "4 
Star Rating System" for child care quality improvement, a site-based educational 
improvement model that is multidimensional in scope, incremental and variable in 
implementation, and which evaluates the educational setting as well as the desired 
student outcomes. 

Background of the Innovation: 
There is a great need to improve early child care and educational quality in America. 
Millions of children are receiving early care and education that is inadequate, with many 
receiving care that is actually or potentially hamlful to their development and learning 
capacities. Single parent households make up one-third of all families in this country. 
Mothers have ?ooded into the workforce. In 1950, one mother in ten worked outside the 
home. Today, more than 6 out of 10 mothers of children under three are working outside 
the home, and that number is projected to increase to more than 7 out of 10 by 2005. That 
means that our children, from the time they are born to the time they go to kindergarten, 
are increasingly ?nding themselves in care outside the home. At the same time, we know 
more today than ever before about the critical in?uence of the early years. From birth to " 
age 5, children are sponges: learning about their world and forming important bonds for 
life. This "window of opportunity" is critical to a child's social and cognitive 
development. Parents and caregivers are the architects of the next generation. But 
research shows that 87% of out-of-home child care settings are considered poor or 
mediocre. That places in jeopardy the well-being of millions of children. 
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Child care quality improvement, like any human-mediated, labor-intensive enterprise, is 
an enormously complex task, with many behavioral, ?nancial, political, and social 
variables to consider. Current technologies and strategies for quality improvement are not 
robust enough to successfully address all of the areas in which changes must take place. 
Parents, child care providers, state and local government leaders and others need quality 
improvement technologies and tools that are results-driven, context-sensitive, grounded 
in research and best practices, and rigorously evaluated. Educare Colorado is the only 
quality improvement process currently in existence that combines child care site 
assessment, qualitative and quantitative rating, technical assistance, monitoring, and 
rigorous evaluation elements into a coherent, transferable, adaptable system, backed by a 
comprehensive parent support and public engagement model. 

The mission of Educare is to improve child development and early learning experiences 
for all children (0-5 yrs) by implementing a statewide system that supports parents as 
teachers & decision makers; promotes high-quality child-centered care; is fully funded & 
permanently sustainable, and is appropriately monitored & evaluated. 

Elements of the Innovation: 
The Quality Improvement Process ("QI") consists of the following elements: First, a 
structured orientation session is held, including staff and administrators from the child 
care setting ("site"), which communicates detailed information about the Q1 process, 
mutual expectations, anticipated outcomes, and terms of agreement among the 
participants. A speci?ed series of documents is then collected from the site (see QI ?ow 
chart, appended), including a self-assessment, demographic pro?le, ?nancial information, 
and other data. This information is entered into a database and analyzed as part of the 
site assessment process, which includes classroom observations by trained observers, a 
review of staff credentials, parent surveys, a site accreditation report, and other 
documents, and the assignation of a "star rating" using the 4-Star Rating System, 
uniquely written “**** Rating System." 

This framework assigns ratings on a sliding scale across ?ve domains: classroom 
environment, staff quali?cations, parent involvement, staff: child ratios, and accreditation 
status (see detailed descriptions in Q1 Policies and Procedures Manual, appended). A site 
debrie?ng is then held, which integrates the results of the assessment process and begins 
?'aming goals for quality improvement. Speci?c objectives and strategies are then created 
in accordance with the results of the assessment, along with a site pro?le summary; these 
form core elements of a comprehensive technical assistance plan. This plan is a speci?c 
road map for all work to be undertaken to improve quality, including training, mentoring, 
equipment and materials purchases, facilities improvements, outcome measures, 
timelines and other changes at both the classroom and overall program levels. The plan is 
then ?nalized with the site staff and leadership; resources to be used to meet goals and 
objectives are identi?ed, and plan implementation proceeds. 



US 2005/0095566 A1 May 5, 2005 
11 

Activities associated with plan implementation include on-site workshops, the provision 
of scholarships for training and continuing education, attendance at conferences, 
provision of classroom and other materials, furnishings, of?ce equipment, site 
improvements, incentives for staff and parent participation, and other activities as 
identi?ed in the plan. Implementation progress is tracked using a prescribed form, 
updated regularly; periodic classroom observations are conducted as implementation 
proceeds; and Educare staff meet regularly with site staff and administrators to review 
progress and revise plans as needed. This is a continuous process in which ratings are 
completed annually. 

The Educare model is subject to a rigorous formative and summative evaluation program, 
which will help shape future iterations of this innovation. Such iterations may include 
adaptations designed to facilitate the model's application to settings within the K -l2 
educational system, in areas such as teacher training and professional development, 
teacher and student assessment, accountability frameworks, and other quality 
improvement and reform efforts. The model may also be adapted for use in technology 
rich settings, including the use of Web-based delivery systems. 

The QI process is tied to a comprehensive parent support and public engagement 
program, along with a public policy component designed to leverage policy and 
regulatory changes in support of young children and their families. These efforts include 
web-based and traditional media, brie?ng materials, and child care quality information 
addressing parents, providers, and non-parent advocates for early learning. Educare 
communicates a consistent and unique look and feel across all media. Images found on 
printed materials and the website depict children (ages 0-5) engaged in learning activities 
or sharing an experience with a provider or parent. O?en the images are cast in a 
monochromatic or black & white scheme except for one section that is highlighted in 
original photographic color. The Educare logo can be found on all forms of media and 
consists of stylized hands embracing a heart shape. The name Educare Colorado appears 
below. The logo is frequently printed using solid black or Pantone 342 (green), but can 
appear in any color. 

Also found on printed and web media are Educare‘s tag line "Making a BIG difference in 
little lives." Where the word "big" is capitalized or enlarged and "little" appears in small 
caps and/or shrunken letters. The Educare website jwwweducarecoloradoorg) is unique 
in that it offers a wealth of resources and information to parents and providers regarding 
Educare and its program, but also covers most children's issues including physical health 
matters, developmental issues and activities, public policy, and issues regarding the child 
care industry. The Educare site is hosting monthly art~cles from the acclaimed Dr. 

Marianne Neifert (Dr. Mom) and access to a national child care referral database 
provided by CORRA. 
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Educare Mission: 
Educare is dedicated to improving child development and early learning 
experiences for all children birth to five years of age by creating a statewide 
system that 

0 supports parents as teachers & decision makers; 
promotes high-quality child-centered care; 
is fully funded & permanently sustainable; 
is appropriately monitored & evaluated. 

Partnering with Parents: 
To create & implement a parent communications plan that will empower parents to make 
informed decisions regarding their child’s development. 

Quality Improvement & Evaluation: 
To design, test and implement a quality improvement process that can be utilized 
by child care centers and family home care providers in communities throughout 
Colorado. 

To evaluate Educare’s activities and the effect they have on the overall quality of 
child care and to measure the developmental gains of children and their school 
performance. 

Fully Funded Early Education 
To implement a public policy initiative and public education campaign that will 
work to fully fund high quality early learning programs in Colorado. 

This 501(c)(3) non-pro?t organization was formed in late 1997 when a coalition of 
business, philanthropic, political, religious and community leaders united to 
enhance the development of Colorado's young children and support their 
parents. Staff was hired beginning in 1999, and we are currently working 
with about 1,300 children in 90 classrooms. 

The world has changed: 
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v Mothers of young children have flooded into the workforce. 
o In 1950, 1 in 10 mothers of children from birth — age ?ve worked outside 

the home. Today, more than 6 out of 10 mothers work, and that number 
is projected to be more than 7 out of 10 by 2005. (Dept. of Labor) 

0 Single parent households make up 1/3 of all homes in this country. 
- Studies have indicated that 87% of out-of-home child care is considered poor or 

mediocre. 

We know more than ever about the critical nature of the early years: 
- From birth - age 5, children are sponges: learning about their world & forming 

important bonds for life. 
0 This early “window of opportunity" is critical to a child's social and mental 

development. 
0 Infants & toddlers who are exposed to high-quality early learning are more apt to 

graduate from high school and attend college. Studies have shown that children 
exposed to high quality early learning are older, on the average, when their first 
child is born and have higher employment rates as adults. 

Our approach to education is exactly backwards: 
0 Though 85% of a person’s intellect, personality and social skills are developed by 

age five, 95% of public investment in education occurs after children reach the 
age of five - when the most critical learning years have passed. 

Parents are the architects of the next generation. 

0 We will implement a parent communications plan and web strategy that 
will empower parents to make informed decisions regarding their child's 
development. 

- Through traditional and innovative communication materials and key 
partnerships, we will: 

Support parents as decision makers, by providing them with information 
about quality that will empower them to take an active and educated role 
in the selection of high quality out-of-home care. 

Support parents as teachers, providing working and stay-at-home 
parents developmentally appropriate activities to educate their children. 

Educare will improve out-of-home care: 

0 Nearly 70% of all children find themselves in out-of-home care before they 
go to Kindergarten. 

0 Our voluntary program is based on a first-of-its-kind rating system 
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that will enable parents to better determine quality care for their kids. 
Currently in the initial phase, we are working with about 1,300 kids in 90 
classrooms. We’re looking at five key predictors for quality: environment, 
parent involvement, teacher credentials, adult-child ratios & accreditation. 
With the help of site coaches, we've offered technical assistance and 
resources to these classrooms. We're expanding our reach this year, 
and we hope to move into four additional counties across the state. Once 
completed, rollout will begin so all Colorado parents have access to high 
quality care. 
Working with the Rand & OMNI Corporations, we're launching a detailed 
evaluation process to measure the effectiveness of Educare's activities 
as well as to assess the developmental gains of children and their school 
performance. 

' 

We have traditionally ignored our youngest children and their parents. 
Though we've placed a premium on education once children reach 
Kindergarten, we’ve done little to foster early education and development 
prior to that milestone. ‘ 
Educators tell us over and over that children are reaching Kindergarten 
and first grade unprepared socially, intellectually, and 
developmentally. Reforming K-12 is important, but is a band aid for the 
real problem. 
It’s time to focus attention on our babies, toddlers and pre-schoolers. 
That means focusing dollars on this age group and shifting public policy to 
address their needs. 
We will work with the legislature to direct federal, state and local 
dollars. 
We will encourage parents to demand and pay for high quality care for 
their youngest children. 
We will encourage businesses to provide family-friendly policies to 
support parents. 
We will stimulate activism to foster this cultural transformation. 

Educare Four-Star Rating System 

The Educare Four-Star Rating System was developed with the help of a wide 
range of early childhood educators and advocates. Based on state and national 
standards, child care centers, preschool programs, and family home child care 
providers can receive quality ratings from one to four stars. The Rating System 
relies on five measures of quality: Classroom Environment, Parent Involvement, 
Staff Credentials, Staff to Child Ratios, and Accreditation. 
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Classroom Environment 

The physical setting, interactions between providers and children, activities and 
materials available, and provisions to insure health and safety are some of the 
elements assessed to determine how well the classroom environment supports 
children’s learning and development. The classroom environment is rated using 
either the Infant Toddler Environment Rating Scale, the Early Childhood 
Environment Rating Scale, or the Family Day Care Rating Scale. 

Parent Involvement 

Parents and providers are interviewed to gauge the program's success in 
engaging and supporting parents as their children's ?rst teachers. The provider's 
rating on this quality indicator depends on their responsiveness to parents needs’ 
and preferences for their children and how the provider supports parents through 
communication, parent education, home learning activities, and opportunities for 
participation and leadership. 

Staff Credentials 

Based on the Voluntary Early Childhood Professional Credential developed by 
the Colorado Dept. of Human Services and the Center for Human Investment 
Policy, different Star levels are assigned to providers based on their education 
and experience. To receive high quality ratings, providers must have 
considerable formal training in early childhood education and classroom 
experience. 

Staff to Child Ratios 
Center-based programs with more adults available to children generally provide 
better quality. A Star One rating requires a center to meet ratios set by state child 
care licensing regulations. At each higher Star level, the number of children per 
adult must gradually decrease until, at Star Four, a center is meeting staff to child 
ratios recommended by the National Association for the Education of Young 
Children. - 

Accreditation 

To receive a Star Four rating, providers must be accredited by a nationally 
recognized professional association such as the National Association for the 
Education of Young Children or the National Association of Family Child Care. 
Accreditation requires the provider to complete an extensive self-study of all 
aspects of their early care and education program, which is then “validated" 
through an on-site visit by a representative of the accrediting body. 






























































































































































































































































































































































