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SYSTEM AND METHOD FOR INTERNET BASED 
PROCUREMENT OF GOODS AND SERVICES 

BACKGROUND OF THE INVENTION 

[0001] 1. Field of the Invention 

[0002] The present invention relates to a system and 
method for the procurement and management of contingent 
Workforce using proprietary systems, processes and meth 
odologies. 
[0003] 2. Discussion of Related Art 

[0004] Technical projects, for example, the development 
of computer softWare, typically require large numbers of 
skilled Workers. HoWever, the amount of Work force neces 
sary to complete such projects ?uctuates greatly during and 
betWeen such projects. It is not cost effective for companies 
to hire and retain the large number of Workers required to 
complete each project. Therefore, companies in need of 
skilled Workers generally hire consulting ?rms to ?ll the 
positions. A company representative, generally a hiring 
manager (“H/M”), Will typically send a job description and 
Workforce requirements to an outside consulting ?rm or 
?rms to ?ll the needed positions. This process is oftentimes 
complicated and time consuming. 

[0005] US. Pat. No. 5,970,475 to Barnes et al., entitled 
“Electronic Procurement System and Method for Trading 
Partners”, discloses a system that enables corporate purchas 
ers and suppliers to electronically transact for the purchase 
and supply of goods and services. The system softWare is 
used for operating a customer server, a supplier processor 
server and a supplier catalog server. The supplier system 
includes a catalog and an order processor Wherein the 
catalog contains information regarding all of the suppliers’ 
goods made available to the customer organiZation. Unfor 
tunately, the system only presents those goods and services 
that are stored in a catalog. This con?guration is ill suited for 
the rapidly changing job placement ?eld Wherein the number 
of employment positions and available employees ?uctuates 
daily. 
[0006] US. Pat. No. 5,117,353 to Stipanovich et al., 
entitled “System for Use in a Temporary Help Business”, 
discloses a system that schedules personnel suited to par 
ticular tasks for Work on a temporary basis. Temporary help 
applicants are screened and their particular skills are 
matched to client job orders. Those temporary help employ 
ees Whose skills and availability match the job order are 
contacted by phone and asked if they Would accept the 
position. If accepted, the client is noti?ed by phone that a 
match has been made. This only alloWs for staf?ng ?rms to 
properly ?ll their orders received from clients. It does not 
alloW clients to select candidates. 

[0007] US. Pat. No. 5,978,768 to McGovern et al., 
entitled “Computerized Job Search System and Method for 
Posting and Searching Job Openings Via a Computer Net 
Work”, discloses a system that enables an employer to 
advertise available positions on the Internet and directly 
receive resumes from prospective candidates. The system 
stores the received resumes in relation to the position for 
Which the job applicant is applying. The human resource 
hiring contact can then select a position, vieW the received 
resumes for that position and score the resumes to determine 
if there is a match. This is Well suited for situations Where 
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managers are hiring full time employees directly. There is no 
process for submitting and receiving orders from consulting 
?rms that provide addition hr-related services, such as 
screening the candidates, supplying bene?ts, etc. 

[0008] Therefore, there exists a need for a methodology 
and process for the procurement of temporary contracting 
services using ef?ciencies enabled via Web based systems 
and procurement methodologies. 

SUMMARY OF THE INVENTION 

[0009] It is therefore an object of the present invention to 
provide a system and method for the Internet based pro 
curement of non-cataloged services. 

[0010] It is an additional object of the present invention to 
provide a system and method for the Internet based pro 
curement of goods and services that alloWs great ?exibility 
in adding and removing job openings and potential employ 
ees. 

[0011] It is a further object of the present invention to 
provide a system and method for the Internet based pro 
curement of goods and services Which tracks the life cycle 
of a temporary placement employment opportunity. 

[0012] It is still another object of the present invention to 
provide a system and method for the Internet based pro 
curement of goods and services that maintains time and 
billing information pertaining to temporary help personnel. 

[0013] It is still another object of the present invention to 
provide a system and method for the Internet based pro 
curement of goods and services as Well as alloWing for a 
method of resource redeployment. 

[0014] It is still another object of the present invention to 
provide a system and method for the Internet based pro 
curement of goods and services that Will alloW vendor 
competition to alloW for pricing of requested service. 

[0015] It is still another object of the present invention to 
provide a system and method for the Internet based pro 
curement of goods and services that Will alloW accurate skill 
set de?nition for requested resource using a hierarchical skill 
set drill doWn process. 

[0016] It is still another object of the present invention to 
provide a system and method for the Internet based pro 
curement of goods and services that Will alloW for the 
management of temporary services throughout the assign 
ment lifecycle; including terminations, extensions, and 
changes. 
[0017] It is still another object of the present invention to 
provide a system and method for the Internet based pro 
curement of goods and services that Will capture the time 
Worked by a temporary employee. 

[0018] It is still another object of the present invention to 
provide a system and method for the Internet based pro 
curement of goods and services that Will alloW clients to be 
billed directly based on time Worked by a temporary 
employee. 
[0019] It is still another object of the present invention to 
provide a system and method for the Internet based pro 
curement of goods and services that Will alloW vendors to be 
paid directly based on time Worked by a temporary 
employee. 
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[0020] To achieve these and other objects of the present 
invention, there is provided a system and method for the 
Internet based procurement of goods and services. The 
system is comprised of a human resources procurement 
(“HRP”) server connected to the Internet and a plurality of 
associate vendors (“A/V’s”) connected to the human 
resources procurement server either directly or through the 
Internet. When a hiring manager (“H/M”) of a company 
requires temporary help, the H/M can access the HRP server 
either directly or through the Internet. The H/M enters a job 
description into a job database stored in the HRP server and 
enters any pertinent job requirements. If the job descriptions 
require more detail, the associate vendors can request addi 
tional information online. The associate vendors access the 
job database and match quali?ed job applicants With the job 
descriptions. Only the resumes of quali?ed job applicants 
are forWarded to the hiring manager. Hiring Managers using 
the system are able to revieW, on-line, the resume and quotes 
submitted by each associate vendor. If the hiring manager 
approves the job applicant, an intervieW is setup to make the 
?nal determination concerning employment. The A/V’s are 
noti?ed, typically via email, Whether or not their proposals 
require an intervieW. If so, the system keeps track of the 
candidate’s availability and updates the records accordingly. 
If the candidate is offered the job, the managed service 
program (“MSP”) specialist concludes the ?nal negotiations 
With the H/M and closes the deal. Once approved, the 
employee can submit time slips to the HRP server, Which 
forWards it to the manager (“HM”) for approval. Once 
approved, the time is matched against the contract bill rate 
and an invoice is generated to the client, and a payment is 
generated to the vendor With the contracted terms. The job 
status can be tracked for human resource, ?nancial, tracking 
and other purposes. 

[0021] The method for the Internet based procurement of 
goods and services comprises the steps of receiving a 
request, forWarding the request to AV’s, receiving resumes 
from the AV’s, qualifying resumes, forWarding quali?ed 
resumes to a hiring manager, coordinating an intervieW, 
notifying the AV is a candidate is declined, and processing 
the hire of a successful employee. 

BRIEF DESCRIPTION OF THE DRAWINGS 

[0022] Other objects and features of the present invention 
Will become apparent from the folloWing detailed descrip 
tion considered in connection With the accompanying draW 
ings, Which disclose an embodiment of the present inven 
tion. It should be understood, hoWever, that the draWings are 
designed for the purpose of illustration only and not as a 
de?nition of the limits of the invention. 

[0023] In the draWings, Wherein similar reference charac 
ters denote similar elements throughout the several vieWs: 

[0024] FIG. 1 is a schematic vieW of a reference model for 
the system for the Internet based procurement of goods and 
services according to the present invention; 
[0025] FIG. 1a is a schematic vieW of the Human 
Resources Procurement server of FIG. 1; 

[0026] FIG. 2 is a How diagram of the overall method for 
the Internet based procurement of goods and services 
according to the present invention; 
[0027] FIG. 3a is a call ?oW diagram illustrating the 
method for the Internet based procurement of goods and 
services according to the present invention; 
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[0028] FIG. 3b is a continuation of the call ?oW diagram 
of FIG. 3a; 

[0029] FIG. 3c is a continuation of the call ?oW diagram 
of FIG. 3b; 

[0030] FIG. 3a' is a continuation of the call ?oW diagram 
of FIG. 3c; 

[0031] FIG. 36 is a continuation of the call ?oW diagram 
of FIG. 3a; 

[0032] FIG. 3f is a continuation of the call ?oW diagram 
of FIG. 3a; 

[0033] FIG. 4 is a call ?oW diagram illustrating an addi 
tional method for entering a neW request for quote (“RFQ”) 
according to the present invention; 

[0034] FIG. 5 is a call ?oW diagram illustrating an addi 
tional method for entering a neW non-request for quote 
according to the present invention; 

[0035] FIG. 6 is a call ?oW diagram illustrating an addi 
tional method for generating a purchase order invoice 
regarding the payment of temporary help according to the 
present invention; 

[0036] FIG. 7a is a call ?oW diagram illustrating a method 
for changing a purchase order according to the present 
invention; 
[0037] FIG. 7b is a continuation of the call ?oW diagram 
illustrating a method for changing a purchase order accord 
ing to FIG. 7a; 

[0038] FIG. 7c is a continuation of the How diagram 
illustrating the method for changing a purchase order 
according to FIG. 7a; and 

[0039] FIG. 7a' is a continuation of the call ?oW diagram 
illustrating the method for changing a purchase order 
according to FIG. 7a. 

DETAILED DESCRIPTION OF PREFERRED 
EMBODIMENTS 

[0040] Turning to the draWings, a preferred embodiment 
of the present invention is described herein beloW in detail 
With reference to the accompanying draWings. 

[0041] The present invention is a complete paperless Web 
based requisition to pay application for the procurement of 
temporary personnel. The present invention is delivered as a 
hosted application, With clients accessing the application via 
the Internet. Personalization and incorporation of client’s 
business rules is available to customiZe the present invention 
to the needs of many different clients. 

[0042] FIG. 1 shoWs a system for the Internet based 
procurement of temporary services based upon quali?ed 
resumes according to the present invention. The system is 
comprised of a human resources procurement (“HRP”) 
server 100 connected to the Internet 150 and a plurality of 
associate vendor terminals 110 (“A/V’s”) connected to 
human resources procurement server 100 either directly or 
through the Internet 150. When at least one hiring manager 
terminal 130 (“H/M”) requests temporary help, the H/M 130 
accesses HRP server 100 either directly or through the 
Internet 150. At least one job applicant 120 submits a resume 
to AN 110 in the hopes of obtaining employment. An 
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additional manager terminal 140 is connected to the H/M 
terminal 130 and the Internet 150 and may be required to 
approved the actions of the H/M terminal 130. 

[0043] Referring to FIG. 1a, the HRP server 100 is 
comprised of a central processing unit (“CPU”) 185, a 
memory 188 including a random access memory 186 
(“RAM”) and a read only memory 187 (“ROM”), a modem 
195 and a job database 190. CPU 185 controls the overall 
operation of the HRP server 100. In addition, ROM 187 
stores a control program that is used to control the operation 
of HRP server 100 While RAM 186 temporarily stores a 
quali?ed resume. H/M 130 enters a job description into job 
database 190 stored in the HRP server and enters any 
pertinent job requirements. If the job descriptions require 
more detail, the associate vendor terminal 110 can request 
additional information online from the HRP server 100 and 
the hiring manager 130. The associate vendor terminal 110 
accesses job database 190 and matches quali?ed job appli 
cants 120 With the job descriptions. When the A/V terminal 
110 is ready to submit a job applicant 120, A/V terminal 110 
Will access the application either directly or via the Internet 
and submit the candidate information and attach a resume. 
There is no softWare installation required of the A/V termi 
nal 110, as the application can be accessed via a Web broWser 
using any connection to the Internet, even a dial-up connec 
tion. 

[0044] Only the resumes of quali?ed job applicants are 
forWarded to the hiring manager 130 by the associate 
vendors 110. In addition, CPU 185 only permits associate 
vendor terminal 110 to access those job descriptions that 
hiring manager terminal 130 has authoriZed for that associ 
ate vendor terminal 110. The vendors 110 can be divided by 
any algorithm such as: Location, Skill Set, Tiers, Business 
Unit, Customer, etc; and a desired subset of vendors can 
receive noti?cation When a neW job description is posted in 
an area that they have access to vieW. Hiring Manager 130 
using the system is able to revieW, on-line, the resume and 
quotes submitted by each associate vendor 110. If the hiring 
manager 130 approves the job applicant 120, an intervieW is 
setup to make the ?nal determination concerning employ 
ment. The A/V’s 110 are noti?ed, typically via email, 
Whether or not their proposals require an intervieW. If so, the 
system keeps track of the candidate’s availability and 
updates the records accordingly. If the candidate is offered 
the job, a managed service program (“MSP”) specialist 
terminal 170 concludes the ?nal negotiations With the H/M 
130 and closes the deal. Once approved, the A/V 110 is 
noti?ed of the acceptance, and a purchase order is created 
requesting the employee for the speci?ed position. The 
employee can submit a time slip to the HRP server 100, and 
the job status can be tracked for human resource purposes. 

[0045] Abank server 180 and a time and billing server 160 
are connected to the HRP server 100 and alloW for the 
generation and collection of invoices pertaining to tempo 
rary employment positions. On a daily/Weekly basis the 
quali?ed job applicant has the ability to report his time 
Worked. This reporting can be done via paper time cards, the 
Internet, touch-tone telephone, and/or Wireless devices. The 
time and billing server 160 has the ability to capture addi 
tional job related information, such as project codes, client’s 
id’s, etc. The reported time is validated for duplication, PO 
limits, Time constraints, Project Codes, as Well as various 
other veri?cations. The invoices are generated by time and 
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billing server 160 in response to the time slips entered by the 
employees. The completed time card is then sent to the 
approving manager for approval. In addition, the A/V has 
access to their contractors’ timecards online. Multiple 
approval processes for the timecards are available including: 
Negative veri?cation—Timecard is assumed to be correct 
unless declined, Wait for approval—Timecard is not billed/ 
paid until approved, or a miXture—If not approved Within X 
days it is assumed valid. The timecard approval process is a 
simple intuitive process, With the manager able to approve 
time cards in one bulk operation Without going through each 
time card individually. Separate invoices can be created by 
any grouping and/or be delivered as one consolidated 
invoice. The invoice(s) is/are then sent to hiring manager 
terminal 130 for payment. Payment is then forWarded to the 
HRP server 100 via bank server 180 and distributed to A/V 
110 after expenses have been deducted. 

[0046] FIG. 2 shoWs a How diagram of the overall method 
for the Internet based procurement of temporary services 
based upon quali?ed resumes. Step 200 enters a request for 
quote (“RFQ”), Which contains the details of a job descrip 
tion. Step 201 checks the information for completeness, and, 
if the information is complete, and an onsite representative 
has manually con?rmed that the requisition is viable and 
meets all the client’s policies, step 202 submits the requi 
sition to the client’s approved vendor base via an email. The 
vendors can be divided by any algorithm such as: Location, 
Skill Set, Tiers, Business Unit, Customer, etc; and a desired 
subset of vendors can receive noti?cation. If information is 
missing or incomplete, the hiring manager is noti?ed in step 
204 of the missing information. Step 206 submits resumes 
that match the job description, While in step 208, it is 
determined Which resumes are quali?ed based upon the job 
description. If the resumes are quali?ed, step 210 noti?es the 
hiring manager of the neW resume. Next, the hiring manager 
vieWs the quali?ed resume in step 212. This process of 
vieWing only quali?ed resumes saves the hiring manager 
countless hours in the hiring of temporary help personnel. In 
step 214, it is determined Whether the H/M is interested in 
intervieWing the job applicant. If not, step 216 noti?es the 
A/V of the reason for declination. If an intervieW is 
requested, step 218 noti?es the A/V of the intervieW request. 
The A/V con?rms the availability of the job applicant on the 
speci?ed date in step 220 and noti?es the H/M of the 
con?rmed intervieW in step 222. An intervieW is conducted 
in step 224 and step 226 determines Whether the manager 
decides to hire the prospective job applicant candidate. If the 
applicant is not hired, step 228 noti?es the A/V of the 
declination. If the applicant is hired, step 230 noti?es the 
AN and the application is routed for approval in step 232. 
In step 234, it is determined Whether the application is 
approved. If not, step 236 noti?es the H/M and AN. If so, 
step 238 generates a purchase order (“PO”) requesting the 
services of the neW employee. The AN and the H/M are 
noti?ed of the purchase order details in step 240 and the 
neWly hired employee, noW a contractor, reports to Work in 
step 242. After the contractor has Worked for a period of 
time, the contractor enters their timecard in step 244. Step 
246 noti?es the manager of the neW timecard and the 
manager revieWs the timecard in step 248. In step 250, it is 
determined Whether the timecard is approved. If not, step 
252 noti?es the contractor and A/V. If the timecard is 
approved, step 254 noti?es the A/V and an invoice is created 












