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(57) ABSTRACT 

A ?nishing device having a sheet guiding and buffering 
mechanism located in the space betWeen a sheet transporting 
assembly and a ?nishing platform. The mechanism has tWo 
parallel retractable arms having a slight curvature along their 
length. Sheets dispensed seriatim from the transport assem 
bly onto the arms conform to the curvature of the arms. In 

a normal mode, the arms are retracted for each sheet 

delivered thereto and the individual sheets drop onto plat 
form to form a set of stacked sheets. When the last sheet of 
a set is dropped, the mechanism changes to a buffering mode 
and the arms collect and hold the ?rst feW sheets of the next 
set. Once the previous set has been ?nished and ejected from 
the platform, the arms are retracted and the sheets collected 
are dropped, and the mechanism is changed to the normal 
cycle for the remainder of the subsequent set. 
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FINISHING DEVICE HAVING A SHEET GUIDING 
AND BUFFERING MECHANISM 

BACKGROUND OF THE INVENTION 

[0001] The present invention relates to a ?nishing device 
for sets of sheets received from a document creating appa 
ratus, such as a copier or printer and, more particularly, to an 
improved ?nishing device having a sheet guiding and buff 
ering mechanism that enables full productivity for compiling 
Without interruption of document creation, redundant com 
piling stations, or skipping of pitches. 

[0002] Many ?nishing devices and sheet stacking devices 
are knoWn in the sheet handling equipment industry, involv 
ing collating or stacking of sheets into sets of sheets and 
?nishing each set of sheets by stapling or binding prior to 
depositing the ?nished sets of sheets on a collection tray. In 
the general prior art devices, the ?nishing operation on the 
compiled sets of sheets is accomplished folloWing the 
completion of the successive sets of sheets in a subsequent 
?nishing operation. Thus, the rate of speed at Which the 
?nishing device operates is adversely effected because all of 
collective functions of a ?nishing device, such as, for 
eXample, collection of sets, stapling of sets, and the depo 
sition of stapled sets, are all performed in sequence. This 
results in loss of time for the performance of the several 
independent ?nishing device functions. 

[0003] The solution for the loss of productivity has been 
approached in the prior art on several fronts. One solution 
Was to provide multiple redundant compiling stations, so 
When one set of sheets is being ?nished, the subsequent set 
of sheets is being directed to and compiled on a different 
compiling station. Another solution Was to skip pitches in 
the document creating device, so that there Was a time delay 
betWeen sets of sheets received by the ?nishing device. The 
preferred solution to prevent loss of productivity by a 
?nishing device, especially for a ?nishing device for a high 
volume copier or printer, is to provide a means for buffering 
or temporarily storing the sheets of subsequent sets of sheets 
in the ?nishing device. The folloWing examples are attempts 
to provide a type of buffering in a ?nishing device. 

[0004] US. Pat. No. 5,649,695 discloses a sheet stacker 
and ?nisher apparatus in Which a multi-page set of sheets 
delivered from a copier or printer are collected at an assem 
bly station. During the feeding of sheets comprising the set 
of sheets, a jogger is actuated to align side edges and to 
register the trail edges against a backstop and on an assem 
bly bar. The sheet feeding and jogging continues until a 
complete set of sheets has been assembled. Upon comple 
tion of a set of sheets, the feeding of further sheets from the 
copier or printer is interrupted until the trail edge of the set 
of sheets is clamped or gripped and the set of sheets removed 
from the assembly station. At this time a subsequent set of 
sheets may be fed from the copier or printer onto the 
assembly station, While the previous set of sheets is being 
stapled and then stored on a storage table. Thus, less time is 
lost, because the interruption in sheets being fed to the sheet 
stacker and ?nisher is only for a relatively short time and not 
for completion of the ?nishing of the prior set of sheets. 

[0005] US. Pat. No. 6,443,450 discloses sheet stacking 
apparatus having one or more rotatable disks, each With one 
or more slots for receiving sheets therein from a copier or 
printer. Once the leading edge of a sheet is inserted into the 
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slots of the disks, a controller rotates the disk to invert and 
deposit the sheet on a vertically movable elevator platform. 
The receipt of the sheets by the slots in the disk folloWed by 
rotation and deposit on the previously deposited sheets on 
the elevator platform is continued until the set of sheets is 
completed. Sheets are continually fed from the copier or 
printer seriatim to the sheet stacking apparatus and to 
prevent interruption of sheeting feeding from the copier or 
printer, the disk retains the subsequently deposited sheet in 
its slot after completion of a prior set of sheets. The disk is 
rotated With the sheet in its slot to receive another sheet in 
the same slot of the disk, so that tWo or more sheets are 
retained in the disk slot, providing time to remove the 
completed set of sheets. As soon as the completed set of 
sheets is removed, the accumulated tWo or more sheets in the 
disk slot are removed and deposited on the elevator plat 
form. Accordingly, buffering is provided at the cost of 
additional volume or space in the sheet stacker to accom 
modate the disks and With the added problem of sheet curl 
and sheet marking by the slots. 

[0006] Though some of the prior art sheet stacking and 
?nishing devices provide some improved productivity, none 
of the prior art sheet handling devices provide a full pro 
ductivity, loW-cost guiding and buffering mechanism suit 
able for high volume ?nishing Which utiliZes a minimum 
footprint or space requirement and Which provides a guiding 
sheet path to handle sheets With doWn curl and Weak sheet 
beam strength. 

SUMMARY OF THE INVENTION 

[0007] It is an object of the present invention to provide an 
improved loW cost sheet guiding and buffering mechanism 
for a ?nishing device that enables full productivity for 
compiling and ?nishing sets of sheets received from a high 
volume document creating apparatus, such as a copier or 
printer. 

[0008] It is another object of the invention to provide a 
sheet guiding and buffering mechanism for a ?nishing 
device that is located in the space betWeen a sheet transport 
that receives the sheets seriatim from a document creating 
apparatus and a compiling and ?nishing tray, the guiding and 
buffering mechanism comprising tWo parallel retractable 
arms having a slight curvature that receives sheets from the 
sheet transport, guides the sheets, and retracts to drop the 
individually received sheets one at a time onto the compiling 
and ?nishing tray, but When the last sheet of a set is dropped, 
subsequently received sheets of the neXt set of sheets is 
retained on the arms until the previous set of sheets has been 
compiled, ?nished, and ejected from the tray. 

[0009] In one aspect of the invention, there is provided a 
?nishing device for sets of sheets received from a document 
creating apparatus, comprising: a sheet transport assembly 
for receiving and transporting sheets from the document 
creating apparatus along a sheet process direction; a sheet 
guiding and buffering mechanism comprising tWo retract 
able arms, said arms being positioned adjacent each other at 
a location to receive sheets from the transport assembly, said 
arms being retracted in a direction aWay from and toWards 
each other, said arms being located beloW and substantially 
parallel to said transport assembly; means for retracting and 
returning said arms along a path parallel to said transport 
assembly and perpendicular to said sheet process direction, 
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whereby said arms vertically drop the sheets therefrom When 
the arms are retracted; a compiling and ?nishing platform 
for receiving the sheets dropped from the arms one on top of 
the other to form a stacked set of sheets, said platform 
having means to ?nish and eject the stacked set of ?nished 
sheets thereon; and said arms being retracted to deliver each 
sheet of a set of sheets individually to the compiling and 
?nishing platform, once the last sheet of a set of sheets is 
delivered to the compiling and ?nishing platform, said arms 
remain in the location to receive sheets from the transport 
assembly to collect the ?rst feW sheets of the neXt incoming 
set of sheets, thereby providing a buffering cycle to enable 
time for the previous set of sheets to be ?nished and ejected 
to a collection tray, said arms being retracted to drop the 
accumulated ?rst feW sheets of the subsequent set of sheets 
onto said platform as soon as the previous set of sheets is 
?nished and ejected. 

BRIEF DESCRIPTION OF THE DRAWINGS 

[0010] The present invention Will noW be described, by 
Way of eXample, With reference to the accompanying draW 
ings, in Which like reference numerals refer to like elements, 
and in Which: 

[0011] FIG. 1 is a schematic front elevation vieW of a 
?nishing device incorporating the guiding and buffering 
mechanism of the present invention shoWn adjacent a high 
volume document creating apparatus, both shoWn: in cross 
section; 
[0012] FIG. 2 is a schematic isometric vieW of the ?n 
ishing device of FIG. 1 With the top cover open for a bottom 
vieW of the sheet guiding and buffering mechanism; 

[0013] FIG. 3 is a top isometric vieW of the sheet guiding 
and buffering mechanism shoWn With a portion of the sheet 
transport and covers removed; and 

[0014] FIG. 4 is a schematic side vieW of the sheet 
guiding and buffering mechanism shoWn functioning in a 
buffering mode. 

DESCRIPTION OF THE PREFERRED 
EMBODIMENT 

[0015] Referring to FIG. 1, there is shoWn a schematic 
front elevation vieW of the ?nishing device 12, incorporating 
the sheet guiding and buffering mechanism 14 of the present 
invention. The ?nishing device is shoWn adjacent a high 
speed, high-volume document creating apparatus 10, such 
as, for eXample, a Xerographic a copier or printer, from 
Which a series of sheets With image reproductions thereon 
are fed seriatim to the ?nishing device for production of sets 
of these sheets. As in all Xerographic machines, including 
the one illustrated in FIG. 1, a light image of an original 
document or set of documents 11 to be reproduced is 
projected or scanned onto a uniformly charged surface 13 of 
a photoreceptor 18 to form an electrostatic latent image 
thereon. Thereafter, the latent image is developed With an 
oppositely charged developing material called toner (not 
shoWn) to form a toner image, corresponding to the latent 
image on the photoreceptor surface. The toner image is then 
electrostatically transferred to a ?nal support material or 
paper sheet 15, to Which it may be permanently ?Xed by a 
fusing device 16 

[0016] In the illustrated apparatus 10 of FIG. 1, a set of 
original documents 11 to be copied is placed on tray 19 of 
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an automatic document handler 20. The machine operator 
enters the desired copying instructions, such as, for eXample, 
number of copies or sets of copies, through the control panel 
17. The automatic document handler transports the docu 
ments 11 serially from the tray and past a scanning station 
22 Where each document is scanned thereby producing 
digital image signals corresponding to the informational 
areas on the original document. Once scanned, the docu 
ments are deposited in an output tray 23. The image signals 
are projected upon the uniformly charged surface of the 
photoreceptor at an imaging station 24 by a raster output 
system 25 to form a latent electrostatic image of the scanned 
informational areas of the original document thereon as the 
photoreceptor is moved passed the imaging station. The 
photoreceptor 18 is in the form of a ?exible, endless belt 
having a photoconductive outer surface 13 and is mounted 
on a set of rollers 26. At least one of the rollers is driven to 
move the photoreceptor in the direction indicated by arroW 
21 at a constant rate of speed about the rollers and past the 
various Xerographic processing stations. Prior to entering the 
imaging station 24, the photoreceptor surface 13 is uni 
formly charged at a charging station 28. The eXposure of the 
charged surface of the photoreceptor to the digital signals at 
the imaging station discharges the photoreceptor surface in 
the areas struck by the digital image signals. Thus, there 
remains on the photoreceptor surface a latent electrostatic 
image in image con?guration corresponding to the informa 
tional areas on the original. As the photoreceptor continues 
its movement, the latent electrostatic image thereon passes 
through developing station 30 Where oppositely charged 
toner is deposited on the latent electrostatic image to form a 
toner image. 

[0017] The photoreceptor movement is continued trans 
porting the toner image from the developer station to a 
transfer station 32. A sheet 15 is fed from a paper supply 33 
to a sheet transport 34 for travel to the transfer station. The 
sheet is moved at a speed in synchronism With the moving 
photoreceptor and into aligned and registered contact With 
the toner image. Transfer of the toner image to the sheet is 
effected and the sheet With the toner image is stripped from 
the photoreceptor and conveyed to a fusing station 36 having 
fuser device 16 Where the toner image is fused to perma 
nently ?X the toner image to the sheet. After the toner image 
is ?Xed to the sheet, the sheet is transported by sheet 
transporting mechanism 37 to a ?nishing station 12 Where 
the sheets With the permanent images thereon may be 
compiled into sets of sheets and ?nished by being stapled, 
bound, or the like. 

[0018] Suitable drive means (not shoWn) for the document 
creating apparatus are arranged to drive the photoreceptor in 
timed relationship to the scanning of the original document 
and forming the latent electrostatic image on the photore 
ceptor, to effect development of the latent electrostatic 
image, to separate and feed sheets of paper, to transport same 
through the transfer station in time registration With the 
toner image, and to convey the sheet of paper With the toner 
image through the fusing station to ?X the toner image 
thereto in a timed sequence to produce copies of the original 
documents. 

[0019] The foregoing description is believed to be suf? 
cient for the purposes of shoWing the general operation of a 
high-speed, high-volume document creating apparatus that 
is capable of producing 100 to 120 copies per minute. Thus, 
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it is clear that such high speed, high volume copy producing 
machines require a ?nishing device capable of ?nishing sets 
of copies in a manner not to inhibit the productivity of the 
document creating apparatus. 

[0020] Finishing device 12 comprises a sheet transport 
assembly 38 With diverter gate baffles 39, the sheet guiding 
and buffering mechanism 14 of the present invention, a 
compiling and ?nishing station 40, and a collection tray 42 
for storing ?nished sets of sheets. The sheet transport 
assembly 38 receives and transports sheets 15 from the 
document creating apparatus 10 along a paper path indicated 
by arroW 57 to a selected and actuated one of the diverter 
gate baffles 39. The actuated diverter gate baf?e, in coop 
eration With the drive rollers of the transport assembly 38, 
divert and deposit the sheet onto the guiding and buffering 
mechanism in accordance With Well knoWn procedure. As 
Will be described later, the sheet guiding and buffering 
mechanism comprises tWo elongated retractable arms 44, 
each being retractable by tWo arm links 46 and each having 
a surface 45 (see FIG. 3) onto Which sheets are deposited by 
the transport assembly. The arm surfaces have a slight 
concave curvature along their length, exaggerated in FIG. 1 
for emphasis. The purpose of the arm surface curvature is to 
cause the sheet or sheets deposited thereon to conform to the 
curvature and create some added beam strength that Will 
prevent the sheets from buckling and slipping betWeen and 
through the arms prematurely. 

[0021] As shoWn in FIG. 1, the ?nishing device 12 has a 
top output tray 41 for receipt of sheets from the transport 
assembly 38 not requiring a ?nishing operation. The com 
piling and ?nishing station 40 comprises tWo retractable 
platforms 47 With a trail edge tamper 48 and side tampers 49 
(shoWn in dashed line). Sheets are stacked and compiled into 
sets on platforms 47 and then each set of sheets is stapled or 
bound at the binding station 50, shoWn in dashed line. Drive 
rollers 51 at the binding station eject each ?nished set of 
sheets into pick up tray 52, as indicated by arroW 53, or 
return the ?nished set of sheets to a location on the platform 
47. The tWo retractable platforms 47 are then retracted to 
alloW the ?nished set to be dropped onto vertically movable 
collection tray 42. In this embodiment, the collection tray is 
vertically movable by, for example, vertical screWs 54 at 
each corner of the tray. A stack height sensor (not shoWn) 
may be used to control the movement of the tray, so that the 
top of the last ?nished set of sheets thereon remains at 
substantially the same level. 

[0022] The sheet guiding and buffering mechanism 14 
performs tWo functions. The ?rst function is to receive and 
immediately guide each sheet of a set of sheets onto the 
compiling and ?nishing station 40 into a stack of sheets. The 
stack of sheets is then aligned and registered by the trail edge 
tamper 48 and the side tampers 49 (shoWn in dashed line). 
The second function is to act as a buffer and temporarily 
collect and hold the ?rst feW sheets of a subsequent set of 
sheets. The buffering or second function provides the time 
necessary for the previous set of sheets to be ?nished and 
ejected onto the pick up tray 52 or collection tray 42 before 
the sheets of the next set is guided into a stack on the 
compiling and ?nishing station. The number of sheets col 
lected during this second function is determined by the time 
required to ?nish and remove the previous set of sheets from 
the compiling and ?nishing station, and usually the collec 
tion of tWo or three sheets is sufficient. 
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[0023] In FIG. 2, a schematic isometric vieW of the 
?nishing device 12 is shoWn With the top portion 31 open in 
a clam shell fashion With some of the outer covers removed. 
The sheet transport assembly 38 and guiding and buffering 
mechanism 14 reside in the top portion and are substantially 
parallel to each other. The guiding and buffering mechanism 
is directly underneath the transport assembly. When the top 
portion is open, as is shoWn in FIG. 2, the underside of the 
guiding and buffering mechanism is exposed, shoWing tWo 
arm links 46 pivotally attached to the bottom of each of the 
arms 44. The compiling and ?nishing station 40 is located 
directly beloW the guiding and buffering mechanism, so that 
the platforms 47 thereof are shoWn, together With the trail 
edge tamper 48 and side tampers 49. The front doors 43 that 
are used to gain access to the ?nished sets of sheets stored 
on the collection tray 42 are partially removed to expose the 
vertically movable collection tray and the screWs 54 Which 
raise and loWer the tray. The binding station 50 and pick up 
tray 52 are both shoWn in dashed lines. 

[0024] In a typical ?nishing operation by the ?nishing 
device 12, sheets 15 from the document creating apparatus 
enter the ?nishing device 12 through aperture 55, shoWn in 
FIG. 2, one after another at the same speed as they are 
generated by the document creating apparatus. The drive 
rollers 35 of the sheet transport assembly 38 move the sheets 
entering aperture 55 along a horiZontal sheet ?oW path to a 
one of the diverter gate baffles 39 of the transport assembly 
that has been actuated to accommodate the siZe of the sheet 
comprising the set of sheets to be ?nished. The actuated 
diverter gate baffle directs the sheets onto the tWo retractable 
arms 44 of the guiding and buffering mechanism 14. The 
arms 44 are located directly beloW and substantially parallel 
to the transport assembly 38 and are positioned adjacent but 
spaced apart from each other at locations approximately 
equal distanced from the center of the transport assembly 
paper path for ready receipt of sheets. The sheet is fed onto 
the relatively close arms 44 beloW the transport assembly, 
thereby reducing the adverse aerodynamic effects of doWn 
curl. When the sheet is completely on the arms, the sheet 
may conform to the slight curvature that runs along the 
length of the arms. This slight curve or bend in the sheet 
creates some added beam strength and helps prevent the 
sheet from sagging betWeen the arms and prematurely 
falling from the arms. Next, the arms 44 are retracted by the 
arm links 46 to move them apart and, concurrently, plastic 
or Wire like baffles 56 (see FIG. 1) are pivotably rotated 
about one end into contact With the leading edge of the sheet, 
so that the sheet is guided doWnWardly onto the compiling 
and ?nishing station. The baffles 56 function to dampen, 
sloW doWn and push the leading edge of the sheet in a 
doWnWard direction. Each sheet in a set are placed one on 
top of the other by the above process and aligned by the trail 
edge tamper 48 and side tampers 49, until the entire set of 
sheets is stacked on the compiling and ?nishing station. 

[0025] Once the last sheet of the set of sheets is guided 
into the platforms 47 of the compiling and ?nishing station 
40, the alignment and registration of the set of sheets is 
completed by the trail edge and side tampers 48,49. Then the 
aligned set of sheets is moved to a binding station 50 (shoWn 
in dashed line). At the binding station, the set of sheets may 
be stapled or bound and then ejected to a pickup tray 52 or 
deposited on the collection tray 42 Where a quantity of 
?nished sets of sheets may be accumulated. The side 
tampers may assist in the doWnWard fall of the set of ?nished 
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sheets. Time is required to ?nish the set of sheets, after a 
complete set of sheets has been deposited on at the compil 
ing and ?nishing station, and to deposit and store the 
?nished set of sheets on the collection tray. In order to alloW 
enough time for the previous set of sheets to be ?nished and 
ejected to the pickup tray 52 or stored on the collection tray 
42, the arms are returned to the sheet receiving location after 
the last sheet of each set of sheets to create a temporary 
buffering station. The arms are maintained at the receiving 
location in order to catch and hold the ?rst feW sheets of the 
neXt incoming set of sheets. This temporary holding of a feW 
sheets of the neXt incoming set of sheets provides the 
required time to ?nish the preceding set of sheets. Again, the 
multiple sheets deposited on the arms may conform to the 
slight curvature of the arms. This creates suf?cient beam 
strength in the sheets to prevent slippage or sag by the sheets 
that Would cause the sheets to drop prematurely from the 
arms. 

[0026] Once the ?nishing and ejection of the previous set 
of sheets is completed, the arms 44 are retracted by the arm 
links 46 and the accumulated sheets are dropped and guided 
With the aid of the baffles 56 and the side tampers 49. The 
rest of the sheets of the set of sheets, if any, are guided one 
at a time as described above to complete the neXt set of 
sheets on the platforms 47 of the compiling and ?nishing 
station 40. Thus, the arms 44 are retracted and returned for 
each remaining sheet of the set of sheets, until the second or 
subsequent set of sheets is completed. Then the buffering 
cycle of the guiding and buffering mechanism 14 is repeated 
as before to catch and hold the ?rst feW sheets of the neXt set 
of sheets. This process is repeated until all of the sets of 
sheets is completed and ejected or stored on the collection 
tray. 

[0027] A horiZontally driven paddle type gate 58 (shoWn 
in FIG. 4) is positioned at or near the trail edge of the sheet 
or sheets residing on the arms 44. The paddle type gate is 
positioned near the trail edge of the stored sheets, and may 
be actuated by controller 80 to contact the stored sheets and 
help to prevent the sheet or sheets from being dragged by the 
arms While the arms are being retracted to drop the sheets. 
Concurrently, the baffles 56 aid in guiding the leading edge 
of the sheet or sheets onto the platforms 47 of the compiling 
and ?nishing station 40. 

[0028] Referring to FIG. 3, a top isometric vieW of the 
sheet guiding and buffering mechanism 14 is shoWn With a 
portion of the sheet transport assembly 38 and covers 
removed. The arm links 46 and hinges 60a,60b that retract 
or pivot the arms 44 are better seen in this vieW. One end of 
the arm links 46 is pivotally attached to the underside of the 
retractable arms 44 by pins 61. Each retractable arm has tWo 
arm links 46. The other end of each of the arm links is 
attached to hinges 60a,60b mounted on respective frame 
members 62,63 of the top portion 31 of the ?nishing device 
12 that opens in a clam shell like manner. The bottom rollers 
35a of the transport assembly 38 are shoWn With the 
retractable arms 44 located substantially parallel to and 
directly beloW the bottom rollers 35a and in the position to 
receive sheets. ArroWs 64 shoW the direction of retraction or 
pivoting of the arms 44 by the arm links 46. A sheet 15 is 
shoWn on the arms 44 in dashed line. The arms 44 are 
retracted outWardly in the direction of arroWs 64 to clear 
each side of the sheet 15 and permit the sheet to be dropped 
and guided by the baffles 56 (see FIG. 4) and side tampers 
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49 (see FIG. 2). The dropped sheet is aided and guided by 
the paddle like gate 58 (see FIG. 4). Asingle reversible drive 
motor 66 (shoWn in dashed line) drives and actuates the 
retracting and the returning of the arms 44 to the sheet 
receiving position by a timing belt 67 mounted on a set of 
pulleys 68,69,70. Pulley 68 is mounted on frame member 62 
and a pair of pulleys 69,70 is mounted on the other frame 
member 63. The timing belt 67 is entrained around the 
pulleys 68,69,70 and a pulley 71 mounted on the drive shaft 
of the motor 66 (shoWn in dashed line). The pulleys 68,69 
mounted on respective frame members 62,63 are each ?Xed 
to a shaft 72 rotatably mounted on the respective frame 
members for rotation about the shaft aXis. The pulley shaft 
is perpendicular to the horiZontal plane of movement of the 
arms 44. The hinges 60a are each attached to the pulley shaft 
72, so that back and forth rotation of the motor shaft causes 
the arms to be retracted and returned to the sheet receiving 
location. The other hinges 60b are not driven. 

[0029] The motor 66 is controlled by a controller 80 to 
retract the arms 44 from and return to the position to receive 
sheets 15 from the sheet transport assembly 38. Controller 
80 is shoWn as a single controller, but may alternately be 
logic circuits or a part of an overall ?nishing device con 
troller. A sensor (not shoWn) located at or after the entrance 
aperture 55 detects the presence of a sheet entering the 
?nishing device 12 and sends a signal to the controller 80. 
Each time a signal is received by the controller 80, pro 
grammed logic stored therein timely actuates the appropriate 
diverter gate baffle 39, retracts and returns the arms 44, etc. 

[0030] In FIG. 4, a schematic side vieW of the sheet 
guiding and buffering mechanism 14 is shoWn functioning in 
a buffering mode. Again, the concave curvature of the arms 
44 has been exaggerated to emphasiZe the importance of the 
curvature of the upper surface 45 of the arms 44. The 
direction of curvature of the arms is along their length. In 
one embodiment, the curvature of the arms may be in the 
direction from the ends adjacent the trail edge of the sheets 
to the ends adjacent the lead edge of the sheets When the 
sheets reside on the arms 44. In one embodiment, the slope 
of the curvature starts at one end and ends at the other end. 
In the embodiment shoWn, the curvature begins at about the 
center of the arm and curves toWard each end. In either case 
the slope of the curvature is about 1 mm in 50 mm of arm 
length. The Width of the surface of the arms is about 18 mm, 
and the arm length is about 410 mm. The spacing betWeen 
the frame members 62,63 comprising the top portion 31 of 
?nishing device 12 is suf?cient to accommodate the siZe of 
the sheets to be handled by the ?nishing device. 

[0031] The appropriate diverter gate baffle 39 is actuated 
in response to the controller 80 by in suitable means, such 
as, for eXample, a solenoid or other 10 drive means (not 
shoWn), so that the transport assembly 38, in conjunction 
With the diverter gate baf?e, guides the sheets 15 from the 
sheet ?oW path 29 (shoWn in dashed line) onto the arms 44 
one after the other, as indicated by arroWs 75. In the 
buffering mode, the arms are not retracted after each sheet is 
deposited thereon, but instead collect the required number of 
sheets of the neXt incoming s set to alloW time for the 
previous set to be ?nished and removed from the compiling 
and ?nishing station. Once the previous set of sheets have 
been ?nished and removed from the compiling and ?nishing 
station, the arm drive motor 66 (see FIG. 3) actuates the arm 
links 46 and retracts the arms 44. When the arms are 
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retracted, the accumulated sheets are delivered to the plat 
forms 47 of the compiling and ?nishing station 40 below, 
With the aid of the baffles 56, side tampers 49 and paddle 
gate 58, all of Which are under the control of the controller 
80. The baffle 56 is shoWn moving in the direction of arroW 
74 from a position above the sheet or sheets to a position 
contacting the leading edge of the sheet or sheets, as shoWn 
in dashed line. 

[0032] Accordingly, the above described guiding and buff 
ering mechanism for a ?nishing device, enables full pro 
ductivity for compiling and ?nishing set of sheets received 
from a high speed, high volume document creating appara 
tus. Redundant processing stations and skipped pitches have 
been avoided. This cost effective invention reduces the 
footprint or volume requirements to provide buffering by 
utiliZing the space betWeen the input sheet transport assem 
bly 38 and the compiling and ?nishing station 40 for 
retractable arms 44 that enable vertical sheet delivery. The 
curvature of the surface 45 of the retractable arms 44 creates 
beam strength in the sheets 15 deposited on the arms, 
thereby reducing corrugation requirements to feed sheets 
into the compiling and ?nishing station and thus reduces 
sheet marking caused by the corrugation requirements. Also, 
the close proximity of the arms to the sheet transport 
assembly helps handle sheets With doWn curl. This invention 
enables a ?nishing device to be used for a higher volume 
document creating apparatus Without sacri?cing productiv 
ity thereof. 

[0033] Although the foregoing description illustrates the 
preferred embodiment, other variations are possible and all 
such variations as Will be apparent to those skilled in the art 
are intended to be included Within the scope of this invention 
as de?ned by the folloWing claims. 

What is claimed is: 
1. An improved ?nishing device for sets of sheets received 

from a document creating apparatus, comprising: 

a sheet transport assembly for receiving and transporting 
sheets along a sheet processing direction; 

a sheet guiding and buffering mechanism comprising tWo 
retractable arms, said arms being positioned adjacent 
each other at a location to receive sheets from the 
transport assembly, said arms being retracted in a 
direction aWay from and toWards each other, said arms 
being located beloW and substantially parallel to said 
transport, each of the arms having a coplanar surface 
confronting said transport assembly; 

means for retracting and returning said arms along a path 
parallel to said transport assembly and perpendicular to 
said sheet processing direction, Whereby said arms 
vertically drop the sheets therefrom When the arms are 
retracted; 

a compiling and ?nishing platform for receiving the 
sheets dropped from the arms one on top of the other to 
form a stacked set of sheets, said platform having 
means to ?nish and eject the set of sheets stacked 
thereon; and 

said arms being retracted to deliver each sheet of a set of 
sheets individually to the compiling and ?nishing plat 
form, once the last sheet of a set of sheets is delivered 
to the compiling and ?nishing platform, said arms 
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remain in the location to receive sheets from the 
transport assembly to collect the ?rst feW of the sheets 
of the neXt incoming set of sheets, thereby providing a 
buffering cycle to enable time for the previous set of 
sheets to be ?nished and ejected to a collection tray, 
said arms being retracted to drop the accumulated 
sheets of the subsequent set of sheets onto said platform 
as soon as the previous set of sheets is ?nished. 

2. The ?nishing device as claimed in claim 1, Wherein 
each of said arms of said guiding and buffering mechanism 
have a curvature along the length thereof, so that the sheets 
residing on the arms conform to the curvature of said arms, 
thereby creating increased beam strength in said sheets. 

3. The ?nishing device as claimed in claim 2, Wherein the 
transport assembly has diverter gate baf?es to divert sheets 
therefrom onto said arms. 

4. The ?nishing device as claimed in claim 2, Wherein 
after the ?rst feW sheets of the neXt incoming set of sheets 
are delivered to said platform, said arms of said guiding and 
buffering mechanism are retracted to deliver each sheet, if 
any, of the remaining sheets of said subsequent set of sheets 
individually to the platform. 

5. The ?nishing device as claimed in claim 4, Wherein the 
means for retracting and returning said arms comprises a 
pair of parallel arm links for each retractable arm, one end 
of each pair of arm links being pivotally attached to a 
respective one of the retractable arms, the other end of each 
pair of arm links being attached to ?Xedly mounted hinges, 
and a reversible drive motor drivingly connected to said 
hinges by a set of pulleys and a timing belt entrained around 
said pulleys. 

6. The ?nishing device as claimed in claim 4, Wherein the 
sheet guiding and buffering mechanism further comprises a 
baffle pivotably mounted at one end thereof for rotation 
about said pivotably mounted end into contact With a leading 
edge of each sheet When said arms are retracted, thereby 
doWnWardly guiding said sheets being delivered to said 
platform. 

7. The ?nishing device as claimed in claim 6, Wherein the 
sheet guiding and buffering mechanism further comprises a 
movable paddle gate baffle horiZontally driven into contact 
With the trailing edge of said sheets residing on said tWo 
retractable arms, When said tWo retractable arms are 
retracted, in order to prevent the tWo retractable arms from 
dragging said sheets. 

8. An improved ?nishing device for sets of sheets received 
from a document creating apparatus, comprising: 

a sheet transport assembly for receiving and transporting 
sheets from the document creating apparatus along a 
sheet processing direction; 

a sheet guiding and buffering mechanism comprising tWo 
retractable arms, said arms being positioned adjacent 
each other at a location to receive sheets from the 
transport assembly, said arms being retracted in a 
direction aWay from said position to receive sheets, in 
order to drop and guide sheets therefrom, said arms 
being located beloW and substantially parallel to said 
transport assembly, each of said arms having a surface 
confronting said transport assembly, said surface of the 
arms being coplanar and having a slight curvature; 

means for retracting and returning said arms from a 
position to receive sheets from said transport assembly 
along a path parallel to said transport assembly and 
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perpendicular to said sheet processing direction, said 
arms being retracted after each sheet of a set of sheets 
is deposited thereon by said transport assembly by said 
transport assembly in order to drop and guide the sheets 
therefrom; 

a compiling and ?nishing platform for receiving the 
sheets dropped from the arms, the sheets being deliv 
ered to the platform each time said arms are retracted, 
after the last sheet of a set of sheets is delivered to the 
platform, the set of sheets being registered, compiled, 
and ?nished prior to ejection to a collection tray; and 

during the time required to ?nish and eject the set of 
sheets, said means for retracting and returning said 
arms maintains the arms in said location to receive 
sheets, so that said arms collects and holds the ?rst feW 
sheets of the neXt incoming set of sheets, thereby 
providing a buffering station for the subsequent set of 
sheets, once the previous set of sheets has been ?nished 
and ejected from said platform, said arms being 
retracted to deliver the total quantity of sheets collected 
thereon to the collection tray and each subsequent sheet 
of the succeeding set of sheet is thereafter delivered one 
sheet at a time to said platform. 

9. A method of sheet guiding and buffering in a ?nishing 
device that enables full productivity for ?nishing sets of 
sheets from a high volume document creating apparatus, 
said method comprising the steps of: 

(a) transporting sheets received seriatim from the docu 
ment creating apparatus With a transport assembly; 

(b) providing a pair of parallel retractable arms located 
beloW said transport assembly, said retractable arms 
each having a surface With a curvature for holding said 
sheets; 
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(c) diverting each individual sheet from said transport 
assembly onto said surfaces of the retractable arms; 

(d) retracting said retractable arms aWay from each other, 
after each sheet is diverted thereon from said transport 
assembly to enable each sheet to drop vertically there 
from; 

(e) concurrently guiding each sheet being dropped by the 
retracting of said retractable arms onto a compiling and 
?nishing station; 

(f) stacking and aligning the sheets on said compiling and 
?nishing station to form sets of stacked sheets; 

(g) preventing the retraction of said retractable arms after 
a last sheet of a previous set of sheets has been dropped 
by said retractable arms to provide a buffer for collect 
ing a ?rst feW sheets of a neXt subsequent set of sheets 
being diverted from the transport assembly onto said 
retractable arms, thereby providing time for ?nishing of 
said previous set of sheets; 

(h) ?nishing and removing said previous set of sheets 
from the compiling and ?nishing station; 

(i) retracting said retractable arms to drop the collected 
?rst feW sheets of said neXt subsequent set of sheets; 

concurrently guiding the collected ?rst feW sheets of 
the neXt subsequent set of sheets being dropped by the 
retraction of said retractable arms onto said compiling 
and ?nishing station; and 

(k) continuing With a return to step (d) through step (k) 
until all of the sets of sheets have been ?nished by said 
?nishing device. 


