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(57) ABSTRACT 

A method of organising information into a concept network, 
to facilitate the creation and sharing of knowledge, includes 
the steps of: categorizing ideas and thoughts into concepts; 
creating links between concepts; categorizing information 
into objects; categorizing objects into concepts; creating 
links between objects; and locating information relevant to 
any object by evaluating direct object links between that 
object and directly linked objects, and indirect object links 
and concept links affecting that object. The method is useful 
for guiding people and the ways in which they think, 
communicate and work together, aligning and integrating 
diverse processes and systems and organising large quanti 
ties of data stored on computer systems, and using the new 
ways of organising thinking, communication, systems and 
data to achieve improved quality of knowledge, knowledge 
sharing, decision making and timely, effective action. 

accountability actions 

measurement 



Patent Application Publication Jul. 25, 2002 Sheet 1 0f 15 US 2002/0099714 A1 

vision 

actions accountability 

measurement 

Figure 1 



Patent Application Publication Jul. 25, 2002 Sheet 2 0f 15 US 2002/0099714141 

Accountable . 
Conce ts Ob'ects . Llnka es p ] ObjECiS g 

\1 
Real SlPRA® R93‘ 
Tlme- th b . . th tw k Time 
Data e ram In one or Action 

Real Time 

Balanced view of the Guidance for every 
whole network: Accountable object: 

' Success - Action Priorities 

- Importance - Accountability 

- Performance (Direct and Indirect) 
- Risk 

for every object and 
concept 

+ ‘Y 
Learning Feedback Loop 

l/ 

Figure 2 



Patent Application Publication Jul. 25, 2002 Sheet 3 0f 15 US 2002/0099714 A1 

Guiding Robots Leading 
and Electronic Enterprise 

Agents Networks 

Electronic Strategic Guided 
Knowledge Problem Network 
interchange Solving Navigation 

the brain in the netwon 

. intelligent 
Knowledge Data and Text Performance 
Sharing . . Pro?ling Mining 

Figure 3 



Patent Application Publication Jul. 25, 2002 Sheet 4 0f 15 US 2002/0099714 Al 

F’ De?ne ‘l’ De?ne _’ Calculate 
Concepts Objects Strategic Index 

I 

j | + it 

De?ne De?ne C l i t G t @ 
Concept-te-Concept _ Object-to-Object a C“ a 9 enera e 

Links ~’ Links _’ Connectivity Paths 

l 

Determine Calculate @ 
Importance _* Importance. 

"* Calculation by Object 
Order T 

De?ne --> De?ne target, Load current 
__, Measures, by __ baseand Weight. _-> measure 

concept by measure by data 

object \ 
Detennine Calculate @ \ Calculate 

.__> 

i 

Perfonnance ___’ Perlonnanoe, ‘ performance 
Calculation by Measure factors, by ‘measure 

Order and Object by °bled 

De?ne " Calculate / 
Sumess ___, Success, by 

Calculation Measure and 

Object _ / 

+ Calculate @ 
De?ne Risk ___’ Risk, by 
Calculation Measure and 

Object 

--> 
De?ne A0, 

Dem -+ Direct Accountability. 
Accountable b Objects (A0) y J 

A @(13 (5(5) 

Figure 4a 



Patent Application Publication Jul. 25, 2002 Sheet 5 0f 15 

<8) i9 
Detennine Indirect calwlage A0 {Mimi 

Accountability mutability, by 
Calculation Order obi” 

De?ne Review De?ne Adequacy 
Cycle, by of Action, by A0 
Concept by Object 

i @ De?ne Importance! . 
. Calculate Action 

SUCCESS/RISK priority’ by A0 by ‘ 
Balance Measure by Object 

_’| 
Determine relevant 
Objects by A0 

Calwlate 
concept importance, 

by A0 

De?ne concept (Zia; 
Perfomlance periomiarm, 

by A0 

De?ne concept Calculate 
success concept success, 

by A0 

De?ne concept Calculate 4 
risk concept risk, ‘ 

by A0 

De?ne concept 6032312309 
action pnonty priority‘ by A0 l 

Figure 4b 

US 2002/0099714 A1 





Patent Application Publication Jul. 25, 2002 Sheet 7 0f 15 US 2002/0099714 A1 

n ll g ll r O 

a3 Total 82 a1 

.45 

.075 

.225 

Importance Contributions 

.575 

.225 

1.000 

.125 

.125 

.25. 

ib3=.225 

.75 Total 

Figure 7 



Patent Application Publication Jul. 25, 2002 Sheet 8 0f 15 US 2002/0099714 A1 

knowing perceptions 

market 
intelligence 

Figure 8 



Patent Application Publication Jul. 25, 2002 Sheet 9 0f 15 US 2002/0099714 A1 

MEMBERSHIP 

CONNECTION 

INFORMATION 

DOCUMENT 

COMMENT 

ACTION 

Figure 9 



Patent Application Publication Jul. 25, 2002 Sheet 10 0f 15 US 2002/0099714 A1 

Target 
(100) 

critical 

r c rrent performance 

Base (0) , 

start Current finish 
time 

Figure 10 



Patent Application Publication Jul. 25, 2002 Sheet 11 of 15 US 2002/0099714 A1 

Business 
Units 

Strategies 

Sample Concept Network 

Competition 

Countries 

Suppliers 

Distribution 
Channels 

Git-patter 
Products 

Target 
Markets 

Figure 11 

Business 
Suppliers Units 

@ 
Strategies 

Distribution 
Channels 

Target Competitor 
Markets Products 

Importance Flow 

Competition 

Countries 

Figure 12 



Patent Application Publication Jul. 25, 2002 Sheet 12 of 15 US 2002/0099714 A1 

Distribution 
Channels 

, Competitor 
Products 

Performance Flow 

Figure 13 

Competition 

Distribution 
Channels 

Competitor 
Products 

Accountabilily F low 

Figure 14 



Patent Application Publication Jul. 25, 2002 Sheet 13 0f 15 US 2002/0099714 A1 

Tlme 
Importance 

SIPRA Performance Engine 

Performance Contribution 
to Other Objects 

/ ActualiFcast 
Measure 11 Current Future 
- Values Values M99‘ 

Base 

Figure 15 

p 

MDD=F 

200 

100 ___________ __ S 

0 R 

-1oo : v 

LL T UL 

Figure 16 



Patent Application Publication Jul. 25, 2002 Sheet 14 0f 15 US 2002/0099714 A1 

MDD = L 

100 ___________ _. L\\ /// -_~_-___R 

/ \\\\\\ \\__.__ 0 m ------- "7" v 

LL T UL 

Fig u re 1 7 

MD!) = U 

- 10D } V p 

LL T UL 

Figure 18 



Patent Application Publication Jul. 25, 2002 Sheet 15 0f 15 US 2002/0099714 A1 

MDD=G 

P 
100 _m__- _\ J 

\\\\\\ ‘~ / s 
—/ \\\\\\\\\ \\ R 0 -------------- -' > v 

LL T UL 

Figure 19 

MDD=T 

100 , _________________ 

,/’ R 

_______$. 
0 m P v 

LL T UL 

Figure 20 



US 2002/0099714 A1 

METHODS OF ORGANISING INFORMATION 

[0001] This invention relates to methods of organising 
information. It relates particularly but not exclusively to a 
method of organising information into a concept netWork, to 
facilitate the creation and sharing of knowledge, guiding 
people and the Ways in Which they think, communicate and 
Work together, aligning and integrating diverse processes 
and systems and organising large quantities of data stored on 
computer systems, and using the neW Ways of organising 
thinking, communication, systems and data to achieve 
improved quality of knoWledge, knoWledge sharing, deci 
sion making and timely, effective action. 

[0002] The folloWing discussion relates primarily to a 
business enterprise. It is to be understood, hoWever, that the 
present invention is relevant to a broad range of different 
organiZations including non-pro?t organiZations and groups 
of related or unrelated organiZations. 

[0003] An enterprise has a vast amount of intellectual 
capital tied up in the minds of its people. The success of the 
enterprise is dependent upon these people being able to Work 
together and apply their knoWledge synergistically, to 
achieve more than can be achieved by individuals Working 
alone. To do this, they need ef?cient and effective Ways of 
communicating and coordinating their activities. The ability 
of a group of people to communicate and coordinate is 
dependent upon the people in the group sharing mental 
models Which are the basis for shared understanding. 

[0004] Potentially the most important implicit knoWledge 
about an enterprise is to do With the subtle connections 
betWeen concepts and objects. The invention provides a neW 
Way of managing this knoWledge, making it explicit and 
readily shared betWeen people in context. 

[0005] It is Widely acknoWledged that enterprises must 
create a culture of learning and knoWledge sharing, but there 
is a lack of methods to support a sustainable, systemic 
solution. 

[0006] Large enterprises are complex, highly integrated 
systems With a multitude of ?oWs (of goods, information, 
money, etc.) in a multitude of inter-connected paths. Sys 
tems that are set up to manage enterprises typically are built 
to address a relatively small part of the Whole e.g. ?nancial 
consolidation, bill of materials, email. These systems are 
usually developed by independent groups of people, imple 
mented as distinct processes, and contribute little toWards 
integrating the Whole business. Clearly, because the prob 
lems are so large and complex, they have been fragmented 
to enable them to be solved in part. This has resulted in 
enterprises that are highly fragmented, their people operate 
in “silos”, and there are enormous inef?ciencies at the 
boundaries of the poorly integrated components. 

[0007] The problem of ef?ciently storing and accessing 
information has existed for a long time. Libraries typically 
stock vast reservoirs of information in the forms of books 
and computer databases, and these are typically catalogued 
by reference to such criteria as author’s name, title and 
predominant subject matter. Catalogue indexes are useful for 
locating books about particular subjects, but they are far 
from perfect When the quickest and most ef?cient ansWer to 
a particular problem is required. To ansWer a particular 
problem, a person must ?rst locate all relevant books and 
then read them; and there is not guarantee that the most 
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relevant information Will not be catalogued in a book Which 
has been catalogued by reference to a different subject 
matter, and therefore not located in the catalogue search. 

[0008] This problem has been accentuated by the burgeon 
ing of the Internet. The Internet gives a person access to 
seemingly in?nite information resources, but almost no tools 
for harnessing that information, With the consequence that 
Internet-based research frequently consumes considerable 
time and ends in frustration. While highly relevant data may 
be available on the Internet, extensive searching is often 
unsuccessful in locating it. 

[0009] Perhaps the most commonly used computerised 
method for storing and accessing information is a relational 
database. A relational database contains a plurality of tables. 
Each table contains a plurality of records, and each record 
contains a plurality of ?elds. Links are established betWeen 
individual ?elds in different tables. HoWever, there are only 
limited areas of information Which are suitable for storing 
and accessing in a relational database format. For the vast 
majority of types of information, the nature of linkages 
betWeen different types of information is either unknoWn or 
imprecisely de?ned. 

[0010] A great strength of computers—their ability to 
process precisely de?ned information in a linear manner— 
becomes a great Weakness When it comes to modelling 
complex systems, in Which the data and links betWeen 
different pieces of data are not precisely de?ned and in 
Which information arrives in an unstructured parallel form 
rather than in a linear form. 

[0011] Research into the needs of large enterprises around 
the World has identi?ed nine key areas of need Which are 
generally not satis?ed today: 

[0012] 1. Strategic Thinking 

[0013] What are the mental models that drive our 
business, give meaning to information and enable us 
to communicate? 

[0014] HoW can We decide What’s important 

[0015] What connects With What? 

[0016] HoW can We increase the effectiveness of the 
enterprise? 

[0017] 2. Sharing Knowledge 

[0018] What are people thinking and saying about 
this subject? HoW can We share our ideas and knoWl 
edge quickly and easily? 

[0019] What is all the knoWn information that is 
relevant to this object? 

[0020] Who is doing What? In relation to this object? 
In relation to the bigger picture? 

[0021] 3. Sustaining Performance 

[0022] We need more balanced vieWs of perfor 
mance. 

[0023] We need to track the dynamics of the business, 
seeing performance over time, With important trends, 
troughs and peaks highlighted for timely action. 

[0024] We need to keep everything connected and 
visible, seeing the big picture and the details. 
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[0025] 4. Making it Happen 

[0026] What are the initiatives and projects We need 
to focus on? 

[0027] What is driving the changes? 

[0028] Where and When do We expect to see business 
improvements and speci?c outcomes? 

[0029] What are all the actions, so I can be sure that 
nothing falls through the cracks? 

[0030] 5. Knowing Perceptions 

[0031] What can be done to increase leadership 
strength in our enterprise? 

[0032] We need to measure outcomes, including 
understanding the perceptions of our key relation 
ships. 

[0033] We need to integrate “soft” data With our 
“hard” data so We can better understand the Whole 
situation and make better decisions. 

[0034] We need to gather perception data more fre 
quently, and integrate it into our strategic thinking 
and performance management systems. 

[0035] 6. Business Intelligence 

[0036] We need to easily access and analyZe our data 
to produce useful management information. 

[0037] We need the ability to generate and analyZe 
our budgets, forecasts and What. . . ifs’ across 

thousands of objects quickly and easily. 

[0038] Our systems must be integrated, and produce 
the right information quickly or ?exibly. 

[0039] We need to trap explanations for data varia 
tions, and to have appropriate comments available 
When needed. 

[0040] 7. Market Intelligence 

[0041] We need to integrate market research data 
With our oWn sales data and the valuable speci?c 
knoWledge our sales people have about their local 
market. 

0042 Sellin man roducts in man locations g y P y 
poses a challenge of diverse competitors, conditions 
and systems. 

[0043] We need a fast, consistent World vieW. 

[0044] 8. Financial Intelligence 

[0045] What are the critical areas of the business, and 
all the legal and management entities that need to be 
managed? 

[0046] Statutory and Management accounts must be 
consolidated, quickly and interpreted intelligently, 
With meaning. 

[0047] What are all the rules and regulations With 
Which We need to comply, taking into account mul 
tiple currencies, adjustments and intercompany 
eliminations. 

[0048] What are the global and local trends and 
changes that Will impact ?nancial performance? 
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[0049] What actions are people taking to address the 
critical issues? 

[0050] 9. Resource Intelligence 

[0051] Where and When are particular resources and 
skills required? 

[0052] What is the most intelligent allocation of Work 
and resources that balances all competing demands? 
What impacts Will this have on our projects and 
performance targets? 

[0053] An extensive discussion of the different knoWn 
Ways of storing and accessing information and knoWledge, 
including the advantages and disadvantages associated With 
each, is published on the Internet Website: WWW.thoughtWe 
b.com. 

SUMMARY OF THE INVENTION 

[0054] According to the present invention, there is pro 
vided a method of organising information into a concept 
netWork, to facilitate the creation and sharing of knoWledge, 
including the steps of: 

[0055] categoriZing ideas and thoughts into concepts; 

[0056] creating links betWeen concepts; 

[0057] categoriZing information into objects; 

[0058] categoriZing objects into concepts; 

[0059] creating links betWeen objects; and 

[0060] locating information relevant to any object by 
evaluating direct object links betWeen that object and 
directly linked objects, and indirect object links and 
concept links affecting that object. 

[0061] The object and concept links may be Boolean links 
(links Which either exist or do not exist), but it is preferred 
that each link have a qualitative value indicating the strength 
of the relationship betWeen an object and a linked object, an 
object and a linked concept, or a concept and a linked 
concept. The degree of “relevance” of any other object to a 
given object can then be assessed by calculating the 
“strength” of the relationship betWeen the given object and 
the other object, both through a direct link betWeen the 
objects (if any) and through any indirect links (via other 
intervening objects or concepts). 

[0062] One or more of the objects or concepts may rep 
resent goals for an organiZation to Which the concept net 
Work relates, and the organiZation may have an overall 
purpose. A concept netWork is not, of course, limited to a 
single organiZation and in the folloWing discussion it is to be 
understood that reference to an organiZation includes refer 
ence to tWo or more organiZations. Each object and concept 
Within the concept netWork may be evaluated as having an 
importance value relative to each goal, and each goal may 
have an importance value relative to the organisational 
purpose. In most organiZations, different goals compete With 
each other for organisational resources, and the present 
invention may be used to allocate resources to the various 
goals With a vieW to optimising the success of the overall 
organisational purpose. 

[0063] It is preferred that the concept netWork take into 
account changes in the netWork over time. In particular, the 
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following components may vary over time: the purpose of 
the organization, the degree of existence of any object 
(objects may be added to or removed from the network), the 
properties of links betWeen concepts, and the strength of 
links betWeen objects. 

[0064] Each person Within an enterprise may be categor 
ised as an “object”, classi?ed Within a concept such as 
“human resources”. Different projects, tasks and physical 
resources may also be categorised as objects, and a person 
may be categorised as an “accountable object”, being 
accountable for the performance of particular tasks or the 
achievement of particular goals. An accountable object may 
be directly or indirectly accountable for other objects. An 
action priority rating for an accountable object may be 
calculated by evaluating: the importance of each object for 
Which the accountable object is accountable, the degree of 
accountability betWeen the accountable object and each 
object, the eXtent to Which the accountable object has 
addressed all issues and actions associated With each object, 
the time Which has elapsed since the accountable object last 
considered each object, a revieW cycle duration, and risk and 
success values associated With each object. 

[0065] An object Which is a task or goal or has a de?ned 
purpose may have associated With it one or more perfor 
mance measures, Which indicate the degree to Which the 
task, goal or purpose has been achieved. The performance of 
a particular object typically depends upon the performance 
of linked objects, and it is therefore desirable that the 
performance measurement of an object include performance 
measurements of linked objects. 

[0066] There may be success and risk values associated 
With objects. Asuccess value for an object is calculated from 
the object’s importance and the object’s performance. Arisk 
value for an object is calculated from the object’s impor 
tance and the object’s lack of performance. Both success and 
risk are relative measurements, in that they are calculated 
from the perspective of another object. The success and risk 
values of a particular object from the perspective of a linked 
object may be different from the success and risk values of 
that particular object from the perspective of a different 
linked object. 

[0067] The concept netWork of the present invention may 
be used to bring the most relevant knoWledge pro-actively to 
the attention of the right people. Each person may have an 
associated personal agent Which functions to serve the 
knoWledge acquisition, knoWledge sharing and decision 
making needs of that person. In particular, bearing in mind 
that the person forms an “accountable object” Within the 
concept netWork, the person’s personal agent determines 
information Which is relevant to bring to the attention of the 
person based on one or more of importance, performance, 
risk, success and action priority values associated With each 
object in the concept netWork, and the personal agent 
pro-actively seeks input from the person concerning the 
status and completion of tasks. 

DETAILED DESCRIPTION OF THE 
INVENTION 

[0068] The invention Will noW be described in greater 
detail With reference to the attached draWings Which shoW 
eXample forms of the invention. It is to be understood that 
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the particularity of the draWings does not supersede the 
generality of the foregoing description of the invention. 

[0069] FIG. 1 is a schematic diagram of some broad 
features of an embodiment of the invention. 

[0070] FIG. 2 is a schematic diagram of some inputs and 
outputs to the system of an embodiment of the invention. 

[0071] FIG. 3 is a schematic diagram illustrating some 
applications of the invention. 

[0072] FIGS. 4a and 4b are detailed logic ?oW diagrams 
shoWing the steps involved in a preferred embodiment of the 
invention. FIGS. 4a and 4b together comprise a single logic 
?oW diagram, and the links labeled A, C, D, E, F, G, H at the 
bottom of FIG. 4a match the correspondingly labeled links 
at the top of FIG. 4b. 

[0073] FIGS. 5, 6 and 7 shoW a diagrammatic Worked 
eXample of an importance calculation according to an aspect 
of the invention. 

[0074] FIG. 8 shoWs the conceptual architecture of an 
intelligent personal agent applied to an illustrative commer 
cial application. 

[0075] FIG. 9 is a diagram illustrating sample knoWledge 
links and attributes. 

[0076] FIG. 10 shoWs an eXample of performance mea 
surement, normaliZed through the use of radians. 

[0077] FIG. 11 illustrates a sample concept netWork. 

[0078] FIG. 12 shoWs importance ?oWs Within the sample 
concept netWork of FIG. 11. 

[0079] FIG. 13 shoWs performance ?oWs Within the 
sample concept netWork of FIG. 11. 

[0080] FIG. 14 shoWs accountability ?oWs Within the 
sample concept netWork of FIG. 11. 

[0081] FIG. 15 illustrates the connection of objects, mea 
sure types and measures over time. 

[0082] FIGS. 16 to 20 illustrate the ?ve different types of 
desired direction of movement (MDD). 

[0083] Modelling Thought 
[0084] An Enterprise is a collection of objects and intel 
ligent beings bound together through their aWareness of a 
common purpose. 

[0085] EXamples of an enterprise are: 

[0086] a large corporation 

[0087] a football team 

[0088] the creW of a boat 

[0089] a collection of intelligent agents involved in a 
manufacturing process. 

[0090] A concept is a class or set of objects of a certain 
type. 

[0091] A concept is used in the enterprise to describe 
relevant classes of people, things, places and ideas e.g. 
customers, colleagues, products, goals, countries, locations. 
Concepts de?ne the “What” of the enterprise (What people, 
What things, What places) and can be identi?ed by asking 
“What do We talk about? In relation to What?” 
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[0092] A concept link is de?ned by an ordered pair of 
concepts. Each concept link has a speci?c direction de?ned 
by the order of the tWo concepts, the concepts being desig 
nated the source concept and the destination concept of the 
concept link. 

[0093] Aconcept link is a mental connection betWeen tWo 
concepts based on experience or a belief that objects in one 
concept have a direct relationship With objects in the other 
concept. Concept links are used to de?ne the “Why” and 
“hoW” of the enterprise, explaining purpose and contribu 
tion. For example: 

[0094] “Why are We doing Projects? To contribute 
value to Customers and to implement our Strategies” 

[0095] “HoW do We create value for Customers? By 
supplying quality Products and Services” 

[0096] “HoW do We deliver Products and Services to 
Customers? Through Projects” 

[0097] “HoW Will We achieve our Goals? By imple 
menting our Strategies” 

[0098] A concept netWork consists of concepts (nodes) 
and concept links. Each concept contains multiple objects, 
and each concept link contains multiple object links. 

[0099] The process of de?ning concepts for an enterprise 
is guided by broad areas of relevance to success for that 
enterprise. For example, for a commercial enterprise, broad 
areas of relevance could include direction, markets, envi 
ronment, strategy, structure, people, activity. Concepts 
Would be de?ned Which relate to each of these areas, to 
ensure a comprehensive, balanced vieW of What underpins 
success. 

[0100] A sample concept netWork is shoWn in FIG. 11. 

[0101] In the Special case, a concept netWork includes one 
and only one origin node Which is a source concept for one 
or more links, but not a destination concept for any links. 
The origin node is also called the Enterprise concept. In the 
General case, a concept netWork can include multiple origin 
nodes. 

[0102] If there are multiple origin nodes, there can be 
multiple concept links betWeen any tWo concepts, at most 
one associated With each origin node. 

[0103] A concept netWork includes at least one end node, 
Which is a destination concept for one or more links, but not 
a source concept for any links. 

[0104] A path is de?ned in relation to a speci?c origin 
node. It is a set of contiguous, non-intersecting concept links 
associated With the origin node, starting at the origin node 
and ending at an end node. Contiguous means that the 
destination concept of one link in the path is the source 
concept of another link in the path, or an end node. Non 
intersecting means that a concept cannot occur more than 
once in a path. 

[0105] According to this de?nition, all of the links in a 
path have the same direction, radiating outWards from the 
origin node or Enterprise concept and no path is a subset of 
another path. 

[0106] The paths are useful for guiding thought and each 
de?nes a contextual frameWork for every object in the 
concepts de?ned in the path. 
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[0107] An object is a speci?c instance of a concept. A 
concept is said to contain a set of objects Which are of the 
type de?ned by the concept. 

[0108] An object is a speci?c person, thing, place or idea 
Which belongs to a concept e.g. Customer X, Product P, 
Country Z, Issue J. Objects de?ne the speci?c “Whats” of the 
enterprise and can be identi?ed by asking “For example?”in 
relation to any concept. 

[0109] An object link is de?ned by an ordered pair of 
objects Which are contained in a corresponding ordered pair 
of concepts. An object link can only exist if there is a 
concept link Whose source concept contains the source 
object and Whose destination concept contains the destina 
tion object. The object link is said to be Within this concept 
link. 

[0110] Each object link has a speci?c direction de?ned by 
the order of the tWo objects, the direction being the same as 
the direction of the concept link Which contains the object 
link. A source object can be linked to multiple destination 
objects, and multiple source objects can be linked to one 
destination object. 

[0111] If there are multiple origin nodes, there can be 
multiple object links betWeen any tWo objects, at most one 
for each origin node. 

[0112] An object link is a mental connection betWeen tWo 
objects, in tWo different concepts, that contributes to a 
concept link betWeen the same tWo concepts. Object links 
de?ne the speci?c “Whys” and “hoWs” of the enterprise. For 
example: 

[0113] “Why are We doing Project P? To contribute 
value to Customer X” 

[0114] “Why are We implementing Strategy S? 
Because it Will have a major impact on achievement 
of Goal A and a medium impact on achievement of 
Goals B and C” 

[0115] “HoW Will We meet the needs of Customer X? 
By implementing Projects P,Q and R” 

[0116] The strategic index of a concept is a measure of the 
degree to Which it focuses thoughts moving along a path 
toWards the origin node. Apossible formula for the strategic 
index of a concept is 1/n Where n is the number of objects 
in the concept. 

[0117] Suppose all the concepts that describe an enterprise 
are arranged in descending order of strategic index. 

[0118] For any concept, the concepts above have the 
potential (depending on connectivity) to ansWer the ques 
tions “Where are We going?”and “Why?”The concepts beloW 
have the potential to ansWer the questions “hoW?”, “Who 
?”and “When?”. 

[0119] How is de?ned as the movement of traf?c or data 
along an object link. The direction of How is de?ned relative 
to the direction of the object link: forWard (in the same 
direction), reverse (in the opposite direction) or no ?oW. 

[0120] There can be multiple types of How i.e. multiple 
types of traffic or data moving along an object link. For a 
particular type of ?oW, the direction of How is a property of 


































