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A = Engineer 

B I Management 

C = Lawyer 

etc. 

A I Research 

B = Application 

C = Sales 

etc. 

A = Computer Software 

B Computer Hardware 
C = Bio-medical 

If A1 = A and A2 = A and A5 = A then consumer qualifies for magazines X, Y and Z. 
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METHOD AND SYSTEM FOR QUALIFYING 
CONSUMERS FOR TRADE PUBLICATION 

SUBSCRIPTIONS 

BACKGROUND OF THE INVENTION 

[0001] 1. Field of the Invention 

[0002] The present invention relates generally to trade 
publication subscriptions. More speci?cally, the invention 
relates to a method and apparatus for providing trade pub 
lication subscriptions to consumers based on ansWers pro 
vided by consumers to a universal questionnaire. 

[0003] 2. Description of the Related Art 

[0004] The magazine industry categoriZes publications 
into tWo groups: consumer titles and trade publications. 
Consumer magaZines are titles the public is commonly 
familiar With, such as National Geographic, Time, Good 
Housekeeping and Reader’s Digest. Trade publications, on 
the other hand, are primarily intended for professionals and 
go by names like “Catalog Age”, “Circulation Manage 
ment”, and “Professional JeWeler”. For every profession or 
trade association there is almost invariably a trade publica 
tion, or more likely several, about the job, the Work, or the 
industry. Trade publications are also called controlled, busi 
ness or professional publications. 

[0005] Trade publications differ from consumer maga 
Zines in many Ways. For example, circulation siZes of trade 
publications are extremely small compared to that of con 
sumer magaZines. For instance, the typical trade publication 
has a circulation betWeen 20,000 and 50,000 subscribers, as 
compared to over one million subscribers for many con 
sumer magaZines. Also, total trade publication subscriptions 
number approximately 81 million (divided among 3000 
titles), as compared to the 300 million consumer magaZines 
noW in circulation. 

[0006] Trade publication subscription quali?cation is gov 
erned primarily by the BPA. For instance, a consumer must 
qualify for a trade publication at least once for every 
12-month period. That period may be arbitrary, or standard, 
such as from June 30 of year 1 to June 30 of year 2. 

[0007] Consumer titles generate revenue from tWo con 
stituencies, the consumer and the advertiser. Revenue from 
the consumer is based on subscription fees and neWsstand 
sales. Trade publications, on the other hand, make virtually 
no revenue from the consumer, i.e., from subscriptions and 
neWsstand sales. Instead, trade magaZines make virtually all 
their revenue from advertising Within their pages. Advertis 
ers are Willing to pay high fees because trade publications 
penetrate a very speci?c and valuable target audience. 
Advertisers vieW trade publications as a valuable resource 
because each trade publication targets a particular audience. 
Thus, publishers of trade publications are able to give aWay 
subscriptions because advertisers are Willing to pay high 
fees to advertise Within their pages. HoWever, publishers of 
these trade publications only give aWay subscriptions to 
quali?ed readers/consumers. 

[0008] Quali?ed consumers are determined in the folloW 
ing manner. First, publishers of trade publications must rent 
expensive lists identifying their target audience. After iden 
ti?cation, the typical method of acquisition is direct mail, 
costing about 40 cents for each individual contacted (in the 
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metric of the industry or $400 per thousand). The direct 
mailing includes a questionnaire With speci?c questions 
generated by the publisher. Based on the consumer’s 
ansWers to the questionnaire, the consumer may qualify for 
a free trade publication. HoWever, very feW of the targeted 
audience Who receive the questionnaire typically ?ll it out 
and return it to publishers. For instance, the mail response 
rates average betWeen 5% and 10%. Thus, the cost of 
acquisition for a free subscription to a trade publication is 
generally betWeen $5 and $10, and sometimes much more. 

[0009] Therefore, a need exists for an improved method 
and system that quali?es consumers for subscriptions to 
trade publications. 

[0010] Consumer magaZine publishers pursue consumers 
and subscriptions in very different Ways from trade publi 
cation publishers. For instance, in the consumer environ 
ment, 60% of all neW subscriptions are acquired by third 
party service providers knoWn as agents. Agents enjoy a 
superior economic model because they acquire subscriptions 
for doZens of magaZines simultaneously. Thus, agents can 
pass on acquisition costs to multiple publishers. The agency 
model has no parallel in the trade publication universe. 

[0011] Thus, a need exists for an improved method and 
system for qualifying consumers to receive subscriptions to 
trade publications, particularly a method and system that 
alloWs an agent to pass on acquisition costs to multiple 
publishers. 

SUMMARY OF THE INVENTION 

[0012] The present invention is directed to a method and 
apparatus that substantially obviates one or more of the 
problems due to limitations, shortcomings, and disadvan 
tages of the related art. 

[0013] One advantage of the invention is that it markets 
trade publications to a large, unsegmented population as 
opposed to a speci?c and limited target. 

[0014] Another advantage is the universal questionnaire 
that incorporates thousands of questions from several pub 
lishers into an ef?cient series of questions that require 
potential subscribers to ansWer consumer-relevant questions 
only. 

[0015] A further advantage is the re-quali?cation process 
that continually updates the pro?les of subscribers prior to 
magaZine reneWal. 

[0016] To satisfy these and other needs, one aspect of the 
invention includes a system for providing free trade publi 
cation subscriptions, based on a universal questionnaire. The 
softWare that implements the questionnaire determines cer 
tain trade publications that apply to each consumer, and 
alloWs the consumer to choose the trade publications he 
Would like to receive. 

[0017] In another aspect, the invention includes a system 
for providing reneWal subscriptions based on a re-quali? 
cation process. This process is initiated at some point prior 
to the expiration of a subscription, or upon receipt of an 
address change from the subscriber. A re-quali?cation ques 
tionnaire is sent to determine if any consumer information 
has changed and if the consumer is entitled to reneWals or 
neW subscriptions. 
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[0018] Additional aspects of the invention are disclosed 
and de?ned by the appended claims. It is to be understood 
that both the foregoing general description and the following 
detailed description are exemplary and explanatory and are 
intended to provide further explanation of the invention as 
claimed. 

BRIEF DESCRIPTION OF THE DRAWINGS 

[0019] The accompanying draWings illustrate one embodi 
ment of the invention. The draWings are incorporated in and 
constitute a part of this speci?cation. 

[0020] FIG. 1 illustrates a system according to one 
embodiment of the present invention; 

[0021] FIG. 2 illustrates one embodiment of the central 
controller used in the system shoWn in FIG. 1; 

[0022] FIG. 3 illustrates another embodiment of the cen 
tral controller used in the system shoWn in FIG. 1; 

[0023] FIG. 4 illustrates a sample of the contents of the 
consumer database stored in the central controller shoWn in 
FIGS. 2-3; 

[0024] FIG. 5 illustrates a sample of the contents of the 
magaZine database stored in the central controller shoWn in 
FIGS. 2-3; 

[0025] FIG. 6 illustrates a sample of the contents of the 
publisher database stored in the central controller shoWn in 
FIGS. 2-3; 

[0026] FIG. 7 illustrates a sample of the contents of the 
ful?llment house database stored in the central controller 
shoWn in FIGS. 2-3; 

[0027] FIG. 8 illustrates a neW subscription process 
eXecuted by the system shoWn in FIG. 1; 

[0028] FIG. 9 illustrates a normaliZation process eXecuted 
by the system shoWn in FIG. 1; 

[0029] FIG. 10 illustrates a portion of the neW subscrip 
tion process illustrated in FIG. 8; 

[0030] FIG. 11A illustrates an eXample of the neW sub 
scription process illustrated in FIG. 8; 

[0031] FIG. 11B illustrates the “Tree Logic” of the “Uni 
versal Questionnaire” that is part of the system shoWn in 
FIG. 1; 

[0032] FIG. 11C illustrates an eXample of the neW sub 
scription process illustrated in FIG. 8; 

[0033] FIGS. 12A-B illustrate an annual re-quali?cation 
process eXecuted by the system shoWn in FIG. 1; and 

[0034] FIGS. 13A-B illustrate an address change re-quali 
?cation process eXecuted by the system shoWn in FIG. 1. 

DETAILED DESCRIPTION OF PREFERRED 
EMBODIMENTS 

Introduction 

[0035] The method and system according to one embodi 
ment of the invention satis?es the shortcomings of the 
eXisting methods and systems for soliciting subscribers by 
providing a universal questionnaire to a large, potentially 
untargeted audience, as opposed to mailing individual ques 
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tionnaires to targeted groups of potential subscribers. The 
method and system determines What trade publication(s) 
each consumer may receive. All information associated With 
a particular consumer is stored in a database and publishers/ 
ful?llment houses are noti?ed to initiate appropriate sub 
scriptions for each consumer. Publishers Who previously 
attempted to solicit individual subscribers With question 
naires are instead billed a fee, that is less than the cost of 
acquiring consumers With individual questionnaires, for 
each subscription provided by the present embodiment. 

System of the Invention 

[0036] FIG. 1 shoWs one embodiment of the system of the 
present invention. In this embodiment, the system includes 
a central controller 110, con?gured to receive information 
from consumers 125 at remote consumer terminals 120, and 
transmit data to ful?llment houses 140 and magaZine pub 
lishers 150. 

[0037] Central controller 110 preferably comprises a pro 
cessor-based system that maintains databases and informa 
tion relating to trade publication subscriptions. Central con 
troller 110 provides the universal questionnaire to 
consumers 125 at remote consumer terminals 120 (i.e., 

consumer’s PC, internet access device, telephone, . . . Central controller 110 stores information received from 

consumers 125 in consumer database 354. Based on the 
ansWers received from consumer 125, central controller 110 
determines What trade publications consumer 125 is entitled 
to, noti?es consumer 125 of such and also transmits data to 
ful?llment house 140, requesting ful?llment house 140 to 
prepare the appropriate subscriptions for each consumer. 
Also, the central controller 110 transmits consumer and 
subscription information to ful?llment house(s) 140. Each 
publisher 150 is charged a certain fee based on the trade 
publication(s) selected, and the number of subscriptions 
provided. The structure of certain embodiments of the 
central controller 110 is described beloW in connection With 
FIGS. 2 and 3. 

[0038] Consumers 125 include individuals Wishing to 
receive free subscriptions to trade publications. In one 
embodiment, consumers 125 initiate their interest and pro 
vide subscription information to the central controller 110 
through remote consumer terminals 120. In one embodi 
ment, the remote consumer terminal 120 can be the con 
sumer’s PC or internet access device. In another embodi 
ment, the remote consumer terminal 120 is a telephone. 
Consumers 125 can transmit this subscription information in 
various Ways. For instance, consumers can provide subscrip 
tion information electronically by means of the internet. This 
is done by transmitting subscription orders electronically 
from the remote consumer terminal 120 to the central 
controller 110, Which provides a consumer interface in the 
form of a Web page on the internet. TWo alternate Ways for 
consumer 125 to transmit subscription information to central 
controller 110 include (1) telephoning live operators at 
central controller 110, to verbally provide ansWers Which are 
entered into the system via operator terminals; and (2) 
telephone ansWering services at central controller 110 that 
provide programmed responses based on ansWers received 
from each consumer. 

[0039] Ful?llment houses 140 receive all consumer infor 
mation and provide each subscription to appropriate con 






















