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(57) ABSTRACT 

A method for managing real estate brokerage referrals in 
Which the referrals are made by a broker for residential real 
estate. A geographically categorized real estate list is created 
and revieWed by a potential tenant. From this list the 
potential tenant makes a selection of a desired apartment 
complex. An individual referral fee agreement is generated 
Which is speci?c to the potential tenant and to the speci?c 
desired apartment complex. The agreement that is generated 
is provided to the potential tenant Who delivers the agree 
ment to the agent for the desired apartment complex for 
acceptance by that agent. A broker computer system stores 
a database of real estate rental listings and is programmed 
for generating an online brokerage referral fee agreement 
speci?c to the potential tenant and the apartment complex 
When the potential tenant makes a selection of a speci?c 
complex from a database. The generated agreement is pro 
cessed for transfer to a potential tenant computer data 
processor Which provides the brokerage referral fee agree 
ment to the tenant for presentation to the agent for the 
apartment complex for acceptance. 
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METHOD AND APPARATUS FOR MANAGING 
REAL ESTATE BROKERAGE REFERRALS 

FIELD OF THE INVENTION 

[0001] This invention relates to a method and apparatus 
for managing real estate brokerage referrals by a broker for 
residential real estate rentals by a potential tenant. It is 
directed to the method of handling referral fees and the 
relationship among the broker, the tenant, and the oWner of 
an apartment complex rental. 

DEFINITION OF TERMS 

[0002] 1. A real estate brokerage referral means— 

[0003] Referrals made by a duly licensed real estate 
broker for earning a commission 

[0004] 2. A broker means— 

[0005] An individual or business entity duly licensed 
to transact business for others to earn a commission 

[0006] 3. A potential tenant means— 

[0007] Individual(s) potentially acceptable to an 
apartment complex that legally and economically are 
able to sign a lease to become a tenant 

[0008] 4. A geographically categoriZed real estate listing 
means— 

[0009] Real estate sorted by country, state/province, 
county, city/toWnship/municipality/etc., or by postal 
Zip code 

[0010] 5. A desired apartment complex means— 

[0011] A single apartment complex selected for pos 
sible occupancy by a potential tenant 

[0012] 6. A geographical location means— 

ace se ecte Z1 co e, countr , state 0013 A pl 1 d by 'p d y / 
province, county, city/toWnship/municipality/etc., 

[0014] 7. An individual referral fee agreement means— 

[0015] a real estate brokerage contract for an apart 
ment complex to pay a referral fee to a broker for 
directing a potential tenant to their apartment com 
plex if the potential tenant signs a lease for that 
property. The real estate brokerage contract is only 
for that particular individual(s) and that particular 
apartment complex designated by the Written con 
tract. 

[0016] 8. An agent for the desired apartment complex 
means— 

[0017] Anyone legally authoriZed to sign obligations 
for the oWner of the apartment complex 

[0018] 9. A referral fee means— 

[0019] Acommission earned by a broker for directing 
an individual(s) to a person or business entity to 
accomplish a business transaction 

[0020] 10. A real estate lease means— 

[0021] AWritten contract by Which one party gives to 
another party the use and possession of real estate for 
a speci?ed time for ?xed payments 
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[0022] 11. A rental unit means— 

[0023] Real estate leased for occupancy by people to 
live in 

[0024] 12. An inducement bene?t package means— 

[0025] One or more products or services With eco 
nomic value given to the tenant as an inducement 

[0026] 13. A broker computer system means— 

[0027] A computer system as in de?nition number 21 
used by a broker 

[0028] 14. Adatabase of real estate rental listings means— 

[0029] A Relational Database Management System 
(RDBMS) for the storage and retrieval of informa 
tion on property for rent 

[0030] 15. An online brokerage referral fee agreement 
means— 

[0031] A Written contract for earning a commission 
created by a broker that is accessible on a computer 
system 

[0032] 16. A transfer means— 

[0033] Transmitting as binary-encoded information 
from one computer system to another. 

[0034] 17. A potential tenant computer data processor 
means— 

[0035] A computer system used by a potential tenant. 

[0036] 18. A storage medium means— 

[0037] Any device attached to a computer system 
Which is capable of long-term storage of data. Spe 
ci?cally, the data must persist across poWer-cycling 
of the computer system, and through disconnection 
of the device from the computer system. The device 
stores or retrieves data as directed by the computer 
system. 

[0038] 19. Encoded means— 

[0039] Transforming information into binary code 
understandable or transferable by computer. 

[0040] 20. A computer system means— 

[0041] A device commonly referred to as a “com 
puter” including, but not limited to, a central pro 
cessing unit (CPU), random access memory (RAM), 
persistent storage media, and an interface to a tele 
communication netWork. 

[0042] 21. A broker computer processor means— 

[0043] A computer system used by the broker. 

BACKGROUND OF THE INVENTION 

[0044] Apartment leasing is a 6 billion dollar a year 
business. Approximately 40% of America’s households are 
renters. Furthermore, 33% of all apartments turnover annu 
ally. This equates to approximately 10,000,000 neW leases 
per year. Tenants move frequently because of job status, 
transfers, changes in ?nancial, marital, and familial status, 
the need for more or less living space, medical and old age 
needs, and home purchases. Fortunately for apartment oWn 
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ers, this dynamic environment does not, in the short run, 
change the total number of renters in the market. Apartment 
oWners, however, must ?nd Ways to attract neW residents 
every month or risk economic losses. Apartment oWners are 
looking for Ways to increase the probability that quali?ed 
tenants Will Want to move into their apartments. 

[0045] National, state and local markets have historically 
reported annual vacancy rates of betWeen 4% and 10% in 
larger (over 30 units) apartment complexes. Because of this, 
the need to market continuously is more prevalent than ever. 
Maintaining a constant How of prospective renters through 
the leasing of?ce is necessary for stabiliZing the occupancy 
of a property. Given the opportunity, apartment oWners 
Would rather pay a fee to a broker to ?ll a vacancy imme 
diately, rather than Wait until they are able to ?ll it them 
selves. This is especially true, given that the brokerage fee 
is Worth, on average, only 18 days of a 1 year lease. 
Brokerage fees have become an acceptable alternative to 
vacancy and are considered both part of the marketing 
campaign and a line item expense in the budget. The higher 
occupancy level achieved With the aid of tenant brokers 
alloWs the apartment oWner to raise rents at a faster rate. 

[0046] Apartment complexes rely on a combination of 
media for their advertising, including local rental guide 
magaZines, classi?ed neWspaper or display ads, radio, TV, 
and the Internet. All of these advertisers charge money up 
front regardless of results. The tenant broker is the only 
marketing source Which requires no up front expense and is 
paid strictly for results. It is unlikely that out of toWn renters, 
Which are an integral part of the larger pool of applicants 
required by larger properties, Will ?nd the property’s local 
advertising. The Internet provides a solution to this problem. 

[0047] Because of the scope of the Internet, the marketing 
strategies of apartment complexes are beginning to change. 
Apartment oWners recogniZe that online rental guides on the 
Internet offer an inexpensive Way to reach apartment shop 
pers. Even local Apartment Associations and Chambers of 
Commerce offer searchable listings on the Internet. Many 
such services charge a fee to properties Which advertise on 
them. 

[0048] Of greater signi?cance is the fact that property 
oWners and managers recogniZe that a homepage on the 
World Wide Web is an inexpensive Way to directly commu 
nicate With both local and out of toWn apartment shoppers, 
and are beginning to create more informative homepages. 
Property oWners and management companies Will soon offer 
maintenance and service information on the Internet. Resi 
dents Will be able to pay their rent, ?le a service request, 
reneW their lease, give notice to terminate, and order electric 
or cable TV service, all over the Internet. 

[0049] Properties Which have their oWn homepage can 
place it on multiple search engines or aggregators to increase 
the number of visits to their page. Also, it is possible for the 
property to publish its rental information on multiple online 
services. One online service might offer a great “virtual 
tour”, While another service might offer better maps or the 
ability to display ?oor plans. This redundancy of informa 
tion is creating it’s oWn marketplace and competition. 

[0050] The prevailing online service business model is to 
have the property pay to be listed on the site and to permit 
potential tenants to vieW the information for free. The 
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service providers charge these fees to cover their sales and 
marketing costs and to cover overhead. These fees, together 
With the incidental revenues from banner advertising, create 
their entire income stream. 

[0051] The Internet has given the apartment search pro 
cess a neW dimension. Issues of location, pricing, features, 
amenities, services, and availability can noW be considered 
before the tenant contacts the property. Tenants can even 
vieW virtual tours of properties online and thereby reduce 
the amount of time they spend physically touring. Employ 
ers and tenants realiZe that one or tWo days spent visiting 
apartments is often a Waste of time and resources. The 
apartment search shouldn’t be labor intensive and expen 
sive; it should be information intensive and inexpensive. 

SUMMARY OF THE INVENTION 

[0052] The present invention provides a method and sys 
tem for managing real estate brokerage referrals for resi 
dential real estate rentals. Real estate listings Which are 
categoriZed geographically for revieW by a potential tenant 
are generated. The geographically categoriZed real estate 
listings are presented to the potential tenant for revieW. The 
potential tenant makes a selection of a desired geographical 
location and a desired apartment complex Within that geo 
graphical location. A real estate brokerage referral agree 
ment speci?c to the potential tenant and speci?c to the 
desired apartment complex is generated for future accep 
tance by an agent for the desired apartment complex. The 
real estate brokerage referral agreement is then delivered to 
the tenant Who then delivers the real estate brokerage 
referral agreement to the agent for the apartment complex 
for acceptance by the agent. 

[0053] The agreement is signed by the agent and returned 
to the broker and a referral fee identi?ed in the agreement is 
paid by the agent to the broker When the potential tenant 
signs a real estate lease for a rental unit. The broker then 
provides the potential tenant With a previously promised 
inducement bene?t package after the potential tenant signs 
the real estate lease. 

[0054] Abroker computer system stores a database of real 
estate rental listings and is programmed for generating an 
online brokerage referral fee agreement Which is speci?c to 
a potential tenant and an apartment complex upon selection 
of a speci?c apartment complex by a potential tenant. The 
speci?c apartment complex by the potential tenant is 
selected from a database. The brokerage referral fee agree 
ment is created for transfer to a potential tenant computer 
data processor Which receives the agreement. This enables 
the tenant to access the brokerage referral fee agreement to 
present to an agent for the apartment complex for accep 
tance. 

[0055] Used With this system is a storage medium encoded 
With machine-readable computer program code used in a 
computer system for managing residential real estate refer 
rals. The storage medium is programmed for causing a 
broker computer processor to generate an online brokerage 
referral fee agreement Which is speci?c to a potential tenant 
and to a speci?c apartment complex. The speci?c apartment 
complex is retrieved from a database of geographically 
categoriZed real estate listings and the brokerage referral fee 
agreement is transferred to a potential tenant computer 
processor. 
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[0056] The method and apparatus of the present invention 
is to provide a Web site tool that tenants Will use to help them 
With their apartment search, and although it has some 
similarities to other Internet services, it Will save both 
novices and devotees of the Internet time and effort because 
of the comprehensive nature of the broker database. The 
broker Web site for the present invention can become the 
sum total of all of the existing apartment information 
services by virtue of linking, and therefore provide the 
largest apartment database on the Internet. The incentive 
package that tenants Will receive by selecting one of the 
broker member apartment complexes Will be a major incen 
tive to use the method and apparatus of the present inven 
tion. These features of the invention Web site are not 
currently being offered by any other apartment search pro 
viders in the Internet. 

[0057] The present invention utiliZes a proprietary Web 
site to market, administer and communicate With apartment 
oWners, brokers, and staff With real-time control over infor 
mation, yet requires no manual intervention While it is 
providing information to potential tenants. All transactions 
may be carried out online. 

[0058] In this novel approach to apartment marketing, the 
broker Will offer the access of its Web site to apartment 
oWners free of charge, and offer a value added incentive 
bene?t package to potential tenants that select an apartment 
from participating member properties. Revenues are gener 
ated from referral fees paid to the broker or from the 
purchase of incentive packages through the broker by apart 
ment oWners or agents for the desired apartment compleX. 

BRIEF DESCRIPTION OF THE DRAWINGS 

[0059] Other objects and advantages appear hereinafter in 
the folloWing description and claims. The accompanying 
draWings shoW, for the purpose of eXempli?cation, Without 
limiting the invention or claims thereto, certain practical 
embodiments of the invention Wherein: 

[0060] FIG. 1 is a schematic block diagram providing a 
diagrammatic overvieW of the computer system of the 
present invention Which may be utiliZed to practice the 
method of the present invention; and 

[0061] FIG. 2 is a softWare ?oWchart for brokerage refer 
ral functions carried out by the broker computer system 
portion of the overall system depicted in FIG. 1. 

DETAILED DESCRIPTION OF A PREFERRED 
EMBODIMENT 

[0062] Referring to FIG. 1, a diagrammatic overvieW of 
the computer system 10 is illustrated for providing apparatus 
to perform the method of the present invention for managing 
real estate brokerage referrals. This system 10 includes 
potential tenant personal computers or computer processors 
11, the Internet telecommunication netWork 12 and a broker 
computer system 13. The heart of the apparatus of the 
present invention resides in the softWare enablement of the 
broker computer system 13 to perform the method of the 
present invention and transfer or communicate the results to 
the potential tenant computer processors 11 via the Internet 
12. 

[0063] The softWare utiliZed for enabling the broker com 
puter system 13 of the present invention to perform the 
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method of the present invention is illustrated in the softWare 
?oWchart of FIG. 2. This softWare ?oWchart is self-explana 
tory to those of ordinary skill in the art of computer 
programming. It Will be understood that a computer pro 
grammer of ordinary skill upon vieWing the softWare ?oW 
chart of FIG. 2 Will be readily capable of Writing the 
necessary program to carry out the functions displayed and 
required in order to operate the broker computer system of 
the present invention as described and claimed. 

[0064] The broker computer system 13 has the required 
database management softWare running on the broker com 
puter processor of system 13 for managing the database of 
information relating to real estate available for rent Which is 
created by the data management softWare and stored in the 
database management softWare of the system. 

[0065] The broker computer system 13 behaves as a server 
computer system enabling it to respond to requests from 
potential tenant computer systems or computer processors 
11 connected to the server of the broker computer system 13 
across a telecommunication netWork indicated as the Inter 
net 12. 

[0066] The broker computer system 13 is programmed to 
receive binary-encoded information from and send binary 
encoded information to potential tenant computer processor 
units 11 across the telecommunication netWork or Internet 
12. It is further programmed to enable it to accept requests 
for speci?c information from potential tenants Which send 
such requests to the broker computer system as binary 
encoded information. 

[0067] The broker computer system 13 is further pro 
grammed to enable it to retrieve the requested information 
from the database, format the information, and transmit the 
information to the potential tenant computer processors 11 
across the Internet 12 of telecommunication netWorks in a 
form Whereby the potential tenant computer system or 
processor 11 Will be able to decode and interpret the infor 
mation. The system 13 is further programmed to enable it to 
generate a brokerage referral fee agreement and encode and 
transmit it to potential processor or computer system 11 
across the Internet 12 in a Way such that the potential tenant 
computer system or processor 11 can be decoded and 
interpret the agreement. 

[0068] The system is also programmed for enabling it to 
receive, decode, and interpret requests from the potential 
tenant computer data processors 11 for such agreements to 
be generated. 

[0069] An eXample of the operation of the method of the 
present invention for managing real estate brokerage refer 
rals by a broker for residential real estate rentals is presented 
hereinafter. 

[0070] A potential tenant, through the potential tenant’s 
computer processor 11 and the Internet 12, enters the bro 
ker’s Web site in the broker computer system 13 and chooses 
to search for an apartment either by Zip code or by state. 
Searching by state means indicating to the system Which 
state the potential tenant is interested in ?nding listings. 

[0071] For eXample, by selecting a state from a drop-doWn 
selection form element and submitting the form. 

[0072] Searching by Zip code means indicating to the 
system Which Zip code the potential tenant is interested in 
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?nding listings. For example, entering a Zip code into a text 
?eld form element and submitting the form. 

[0073] If the potential tenant searches by state, the poten 
tial tenant is shoWn an intermediate page With a list of 
available cities generated dynamically by the broker com 
puter system 13. The potential tenant then indicates to the 
system Which city the potential tenant is interested. For 
example, if each city in the list is a hyperlink, the potential 
tenant Would activate the relevant hyperlink. Accordingly, 
either from the city list or directly in response to the Zip code 
search, the system presents the list of apartment complexes 
satisfying the search criteria. 

[0074] The potential tenant then indicates to the system 
about Which community the potential tenant Would like 
more information. For example, if each apartment complex 
is presented as a hyperlink, the potential tenant activates the 
appropriate hyperlink for the community the potential tenant 
is interested in. In response to that potential tenant input, the 
information available on the speci?ed apartment complex is 
displayed to the potential tenant. 

[0075] In addition, the broker computer system 13 deter 
mines Whether the apartment complex is in a state With a 
registered broker, and Whether the apartment complex is not 
a member of the broker’s referral system. 

[0076] With this determination, the potential tenant is 
automatically presented With an interactive online form 
through Which the potential tenant can provide, at a mini 
mum, the potential tenant’s name, Which is used to generate 
an individual referral agreement speci?c to the potential 
tenant and the apartment complex upon submission of the 
tenant information. A sample of such a customiZed indi 
vidual referral agreement presented to the potential tenant 
for doWnloading is attached as Exhibit A. 

[0077] The individual referral agreement can then be 
printed by the potential tenant and presented to the apart 
ment complex by the potential tenant directly or otherWise. 
An agent for the apartment complex must complete and 
return the individual referral agreement to the broker in 
order for the potential tenant to obtain a previously promised 
inducement bene?t package and also for the broker to collect 
a referral fee. 

[0078] In summary, the broker computer system 13 is 
programmed to provide the unique method of the present 
invention for managing real estate brokerage referrals by a 
broker for residential real estate rentals by a potential tenant. 

[0079] The broker computer system is programmed for 
generating geographically categoriZed real estate listings for 
revieW by a potential tenant, and the listings are presented to 
the potential tenant for revieW and selection of a desired 
apartment complex Within the geographical location. An 
individual referral fee agreement speci?c to the potential 
tenant and speci?c to the desired apartment complex, is 
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generated for further acceptance by an agent for the desired 
apartment complex and this agreement is delivered to the 
potential tenant for delivery by the potential tenant to the 
agent of the apartment complex for acceptance. 

We claim: 
1. A method for managing real estate brokerage referrals 

by a broker for residential real estate rentals by a potential 
tenant comprising: 

(a) generating geographically categoriZed real estate list 
ings for revieW by a potential tenant; 

(b) presenting the listings to the potential tenant for 
revieW and selection of a desired apartment complex 
Within a geographical location; 

(c) generating an individual referral fee agreement spe 
ci?c to the potential tenant and speci?c to the desired 
apartment complex for future acceptance by an agent 
for the desired apartment complex; and 

(d) delivering the agreement to the potential tenant for 
delivery by the potential tenant to the agent for accep 
tance. 

2. The method of claim 1 Wherein the agreement is signed 
by the agent and returned to the broker and a referral fee 
identi?ed in the agreement is paid by the agent to the broker 
When the potential tenant signs a real estate lease for a rental 
unit. 

3. The method of claim 2 including the broker providing 
the potential tenant With a previously promised inducement 
bene?t package after the potential tenant signs the real estate 
lease. 

4. An apparatus for managing residential real estate rental 
referrals comprising a broker computer system storing a 
database of real estate rental listings and programmed for 
generating an online brokerage referral fee agreement spe 
ci?c to a potential tenant and an apartment complex upon 
selection of a speci?c apartment complex by the potential 
tenant from the database for transfer to a potential tenant 
computer data processor for presentation to an agent for the 
apartment complex for acceptance. 

5. The apparatus of claim 4 including a potential tenant 
computer data processor for receiving the agreement. 

6. A storage medium encoded With machine-readable 
computer program code used in a computer system for 
managing residential real estate referrals, the storage 
medium programmed for causing a broker computer pro 
cessor to generate an online brokerage referral fee agree 
ment speci?c to a potential tenant and an apartment complex 
upon selection With a potential tenant computer processor of 
a speci?c apartment complex by a potential tenant from a 
database of geographically categoriZed real estate listings 
for transfer of the agreement to the potential tenant computer 
processor. 


