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LAPPING MACHINE 

Application ?led September 2, 1930. Serial No. 479,186. 

This invention relates to lapping ma 
chines and particularly to a device for ?n 
ishing the surface of a cylindrical piece of 
work. I 

It has been proposed to utilize a ?exible 
strip of abraslve material in place of the 
abrasive blocks em loyed in the lapping ma 
chine shown in t e patent to Player No. 
1,711,061 of April 30, 1929, and in such a 
construction the abrasive strip is supported 
on two reels which are mounted directly on 
the clamping jaws. In this arrangement 
the paper is fed to present a fresh portion 
to the work by means of a feeding device 
0 erated by the motion of the jaws when 
t ‘ey are moved to release the abrasive strip 
from the work piece. Owing to the lack of 
space in such a construction it has been 
necessar to use small reels of abrasive a 
per'. T is has consequently required re 
quent stoppage of the machine for replace 
ment of the reels thus involving a waste of 
time and effort. 7 

It- is accordingly one object of this in 
vention to overcome this dif?culty and to 
provide a lapping device using a ?exible 
strip of abrasive material which is so con 

. structed and arranged that a large roll of 

50 

abrasive material may be utilized for the 
lapping operation. 

It is frequently necessary to lap a single 
piece of work which is supported in a chuck, 
asshown in the prior application of Player 
and Indge Serial No. 392,098 ?led Septem 
ber 12, 1929, but in such prior construction 
the la ping medium has been a block of 
bonde abrasive material. It is found that 
a ?exible abrasive paper may be advanta 
geously used for producing certain types of 
?nished surfaces. 

It is therefore a further object of this 
invention to provide a machine for lapping 
a single piece of work in which the lapping 
medium comprises a ?exible strip of abra 
sive material, and ‘ articularly to provide a 
lapping machine 0 this type which is sim 
ple in its construction and ef?cient ,in it 
operation. ' 

A further object is to provide a lapping 
machine in which the ?exible strip of a ra- . 

sive material may be moved independently 
of the movement of the clamping jaws to 
present a fresh surface to the work and 
thereby bring the device more fully under 
the control of the operator. - 
With these and other objects in view as 

‘will be apparent to one skilled in the art 
this invention resides in the combination 0 . 
parts set forth in the speci?cation and cov 
ered by the claims appended hereto. 

Referring to the drawings which illustrate 
one embodiment of the invention, and in 
which like reference numerals indicate like 
parts: . ' 

Fig. 1 is an enlarged perspective view of 
the lapping device; 
> .Fig. 2 is an end view of the lap .ing de 
vice showing the supply reel and t e parts 
in their respective positions for the lapping 
operation; 
Fi . 3, is an enlarged detail front view 

showmg details of construction of the lap 
ping mechanism; ' 

Fig. 4 is a sectional view on an enlarged 
scale, taken along the line 4-4 of Fig. 8; 

Fig. 5 is a detailed sectional view of the 
lowerjaw member of Fig. 4; and 

Fig. 6 is an enlarged detail view, in sec 
tion, of the friction roller taken along the 
line 6-—6 of Fig. 5. ‘ 
In accordance with this invention, a lap 

pin device for round objects may comprise a 
?exlble strip of abrasive material and a hold 
er therefor having a shaped surface cor 
res onding to that of the object to be lap-v 
pe and which is arranged to clamp about 
the work piece and hold the ?exible strip 
in abrading contact with the work while it 
is being rotated and reciprocated. The hold 
er for the strip preferably comprises a 
clamping device having two jaw members, 
each of which is provided with a concaved 
shoe capable of holding the abrasive strip in 
abrading contact with the work piece. 
These jaws are movable toward and from 
each other to permit replacement of the work 
and they may be locked in an operative 
position about the work piece when it is de 
sired to lap or abrade the latter. 
The entire lapping mechanism including 
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the clamping jaws. may be supported on an 
arm whlch is mounted in the tailstock of 

' the machine and pivoted so as to swing about 
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a vertical pin to move it from an operative 
position and out of alignment with the axis 
of rotation of the work piece. This arm 
serves to‘. hold the lappingmechanism sta 
tionary and ‘to prevent- it rom moving lon 
gitudinally along‘the work axis durin the 
rotation _' and reciprocation. of the wor .‘ 
"In order that a large. supply of the 

‘abrasive material may be available at all 
times for the lapping operation, it is de 
sirable to employ a large reel on which is 
wound a considerable length of abrasive 
strip su?icient to last for several days, and 
to mount the reel in close proximity to the 
lapping mechanism but to support it inde 
endently therefrom so as to be'una?‘ected 

the movement of the clampin' jaws. 
Fliirthermore, it is also desirable to eed the 
abrasive strip to the lapping zone by a mech 
anism which is operable independently of 
the jaw movement. ' 
_ Referring more particularly to the draw 
ings, one embodiment of this invention is 
shown as applied to a machine of the gen 
eral type shown in the patent to 
1,711,061 of April 30, 1929, but which is ap 
plicable for lapping but a single piece of 
work at a time. As illustrated in the draw 
ings, a work piece is shown as supported in 
a work holder or chuck 11 carried by a suit 
able headstock (not shown), for rotation and 

i reciprocation by a driving sprindle 12 suit 
ably fastened thereto and driven by a pul 
le 13 and a belt 14 from any suitable source 
0 power. The chuck 11 may be of any suit 
able construction but as illustrated it is ar 
ranged to receive a special type of work 
piece comprising a counter-balanced crank 
shaft having a balancing disk 16 and a pro 
jecting crankpin 17 arranged eccentrically 
with respect to the crankshaft spindle 18. 
The chuck 11 is provided with a suitable 
bore to receive the crank spindle 18 and the 
front face is suitably recessed to completely 
accommodatethe ba ancing disk 16, said re 
cess occupying'such a position with respect 
‘to the bore that the crankpin 17 may be posi 
tioned accurately in ali nment with the axis 
of the chuck 11 and t e spindle 12. The 
chuck 11 is provided with a segment plate 
20 which projects over the outer face of the 
balancing disk 16, when the latter is in an 
operative position, to retain the work piece 
in the holder against endwise movement. A 
driving pin 21 set in the recessed face of the 
holder is arranged to engage the periphery ‘ 
of the balancing disk 16 at a predetermined 
point to angularly position the crankpin 17 
or rotation about its own axis and in align 
ment vwith the axis of the spindle 12. 
To oscillate the spindle 12 during the ro 

tation of the chuck 11 and to reciprocate the 
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crankpin 17 during the lapping operation, 
any suitable mechanism may be utilized, but 
in the preferred construction, as shown in 
Fig. 1, this may com rise a grooved collar 
25'mounted on the spindle 12 and arranged 
to be engaged by the forked arms and the 
engaging pins 26 of theyoke 27 forming one 
arm of a bell crank lever 28. The bell crank 
lever 28 is pivotally mounted on the'head 
stock of the machine (not shown) by a pin 
30 and carries a second arm 31 which is con 
nected to an operating rod 32 by means of 
a swivel coupling 33. The lower end of the 
operating rod 32 may be connected to any 
suitable eccentric device, such as av power 
driven crank, to longitudinally oscillate the 
work carrying spindle 12 along its axis dur 
ing the rapid rotation of the latter by power. 
This feature of the construction may be 
made as shown in the prior patent to Player. 
In order to lap the work, a ?exible strip 

of abrading material 35, such as abrasive 
coated paper or cloth, is shown as being held 
in abrading contact with the surface of the 
crank in 17 and this strip is supported b 
a holder comprising, in the form lllustrate , 
two concave jaw members 37 and 38 which 
are mounted on the clamping arms 39 and 
40. These are pivotally supported on the 
T-head 41 forming a part of the supporting 
arm 42 which is pivotally mounted in the 
tailstock member 44 so as to swing about a 
vertical pin 45. A suitable recess 46 is ‘pro 
vided in the end and side of the member 44 
for the reception of this arm 42 so that it 
may swing about the pin 45‘ to the rear of 
the machine in order to move the lapping 
mechanism away from an operating position 
and out of alignment with the work axis. 
In order that the ?exible strip of abrasive 

material may be supported for movement 
through the lapping zone, a supply reel 50 
is mounted on an arm 51 rigidly secured to 
the supporting arm 42 in such a manner as 
to be unaffected by the movement of the 
clamping arms 39 and 40. To this end, the 
studs 52 suitably threaded into the arm 42 
and passing through suitable openings in 
the end of the arm 51 serve for holding it 
on the arm 42. The supply reel 50 may be 
suitably constructed as a metal spool ro 
tatably supported on the end of the arm 51 
by a pin 53. The abrasive strip 35 is wound 
on the supply reel 50 with its abrasive or 
work engaging surface outwardly so that it 
may contact with the work for the abrading 
operation. 
The jaws 37 and 38 are shaped to substan 

tially conform to the shape of the work 
surface; and in order to hold the abrading 
strip ?rmly in position and prevent it from 
movement during the lapping operation it is 
preferred to have the clampln portions of 
the jaws formed of abrasive locks 55 in 
serted in recesses in the faces of the jaws 
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and there held in position by the clam ing 
?ngers 56 secured to the respective side fitces 
of the jaw members by suitable screws. 
These blocks 55 are referably formed of 

5 abrasive grains suitab y .bonded with vitri 
?ed ceramic material or other suitable bond 
which has been shaped during manufacture 

- to provide concave jaw faces having partial 
l cylindrical surfaces conforming substan 

10 tially to the outer surface of the ?exible 
stri 35 when it engages the work. 

he clampin jaws are preferably so 
mounted that t ey may be removed from 
the arms 39 and 40. - he upper jaw 37 is 

15 freely suspended from a ball 59 formed on 
the lower end of the post 60 threaded into a 
hub 61 on the end- of the arm 39. The ball 
?ts into a suitable socket in the jaw to per— 
mit a swivelin movement of the jaw 37 and 

i0 enable it to a just itself to the surface to 
be lapped. The 'aw member 37 may be 
easily positioned y means of the‘ nut .62 
which engages the top of the threaded hub 
61, thus serving as an adjusting stop for the 

35 post 60 which is vertically moved when 
turned in the hub 61 by means of a pin 
63 inserted in a hole in the upper end of 
the post 60. v . ~ 

The lower clamping jaw 38 is mounted 
30 on the upper end of a post 65 and secured 

there by a pin 66 which is mounted for an 
gular movement in a sleeve 67 threaded into 
the hub 68 of the arm 40. The jaw mem 

' ber 38 may be easily adjusted in position 
88 by means of the depending knurled head» 

69 on the sleeve 67 whereby the sleeve may 
be rotated freel about the post 65 to move 
the jaw to the esired position. A screw 70 
located in the recess 71 in the head 69 and 

40 threaded into the lower end of the post 65 
serves to hold the post in the sleeve 67. A 
nut 72 on the sleeve 67 enga es the bottom of 
the hub 68 and serves to Ice the sleeve 67 in 
position. A stop bar 73 secured in an up 

45 right position by suitable screws on the top 
portion of the hub 68 serves to limit the 
amount of swiveling movement of the jaw 
38 about the sleeve 67 . 
In order. that‘the operator may open or 

50' close the clam ' in jaws to release or engage 
a piece of wor , t e arms 39 and 40 are piv 
otally mounted by means of the pins 75 and 
76 on the T-shaped head 41, the pivot points 
75 and 76 being located substantially cen 

55 trally of the arms.~ The links 77 and 78, 
which are ivotally connected by a pin 80, 
are pivotal y mounted on the ends of the 
arms 39 and 40 respectively by means of the 
pivot pins 81 and 82 and serve for moving 

“0 the arms together. The pin 80 is arranged 
to project laterally from the links 77 and 78 
and slide within a slot 84 formed in the arm 
42. The in 80 is held in position by means 
of a suite le head portion (not shown). 

65 The’ operator may manually move the 
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clampin jaws by means of a hand lever 88 
mounte on an extended portion‘of the link 
77 so that’ movement of the hand lever 
downwardly (Fig. 1) will lower the clam - 
ing jaw 37 and raise the jaw 38 to grip .t e 
work piece‘: 
The feeding mechanism for moving the 

abrasive strip may comprise a manually op 
erable feeding device. This device as illus 
trated. includes a feedin tool 90 pivotally 
fastened to the side of a and lever 91 by a 
pin 92 and there held in ositionby means 
of a nut 93 threaded on the end ofthe pin. 
The feeding tool 90 has a projecting serrat 
ed portion 94 at one end which contacts with 
the abrasive strip 35. This strip passes 
over the edge of the 'aw 38, thence down 
wardly and over a at portion 95 which 
constitutes the top surface of a block 96. 
This block 96 is rigidly secured by a pin 98 
on a bracket 99, as illustrated in Fig. 4, the 
bracket being fastened to the arm 40 by the 
bolts 100 and nuts 101. -The feeding tool 
90 has its serrated portion 94 so located rel 
ative to the pivot pin 92 that when recipro 
cated in a downward direction the tool 90 
will frictionally engage the strip '35 and 
cause it to move with the handle 91. When 
the tool moves upwardly with the handle, it 
tilts about the pivot pin 92 and rides freely 
over the strip, thereby feeding the strip in 
one direction only during the manual move 
ment of the hand lever 91. 
To ad'ust the extent of reciprocation of ' 

the feeding tool 90 and consequently regu 
late the amount of the strip 35 which is be 
ing fed atone time, the hand lever 91 is 
provided with an extension 103 having a 
?at portion 104 projecting laterally there 
from, in which is mounted a stop screw 105. 
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This screw 105 may-be easily adjusted in ' 
position by means of the nut 106 which en 
gages the bottom of the portion 104 and 
serves as an adjusting stop and is arranged 
to engage a stop pin 108 mounted in the 
side of the bracket 99. , . 
In order to hold the abrasive strip against 

further feeding movement into the lapping 
zone except at such times when it is being 
fed by movement of'the feeding tool 90 and 
also against the formation of slack in the 
strip’, a knurled rollerllO is mounted on a 
hub 111 at the end of a pivoted arm 112 for 
rotation about a stud 113 located within the 
hub 111 and projecting therefrom to posi 
tion the roller opposite the strip 35. A nut 
109 suitably threaded on the end of stud 
113 adjacent to the roller 110 serves for 
holding the roller on the stud. The arm 112 
is pivotally mounted on the jaw 38 by 
means of a stud 114 so that it will pivot 
thereabout to move the roller 110 toward the 
abrasive strip 35 and in engagement with its 
outer surface to hold it against the clamp 
ing ?nger 56 thereunder on the jaw 38, dur 
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jaw 38 by a 

ing the upward movement of the handle 91 
and the tool 90 to a feedin -position. A 
spring 115 under tension is astened'to the 

in 116 and its opposite end 
surrounds'an is located by a stud 118 ro 
jecting from the hub 111 and serves to old 
the rollerf110 securely in frictional engage 
ment with the abrasive strip 35. A second 
sprin 120 is freely mounted on the roller 
110 ( ig. 6) and m- frictional engagement 
with the smooth cylindrical surface 121 on 
the reduced end of the roller. The spring 
has an in-turned end 122 which ?ts within 
a hole 124 in the hub 111 of the arm 112. 
This arran ement is such that- the roller 110 
may turn reely in the bore of the spring 
and about the stud 113 during the feeding 
movement of the aper, but causes a twist 
ing of the coils o the spring when an at 
tempt is made to rotate it in the opposite 
direction, whereby the spring grips the roller 
surface 121 and prevents rotation of the 
roller. Consequently, the paper cannot be 
fed backwards through the lapping zone be 
cause the roller 110 will not rotate in such a 
direction as to permit this movement. 
In order to prevent the abrasive material 

from being withdrawn from the lapping 
zone during the opening of the jaws and 
to hold the abrasive material in separated 
relation during the removal of the work 
piece and the insertion of a new one between 
the abrasive strip, the abrasive strip 35 com 
ing from the supply reel 50 is assed alon 
the side and around the end 0 the jaw 3 
and around a roller 127 rotatably mounted 
on a pin 128 carried by a bracket 129. The 
bracket 129, which is mounted in an upright 
position on the arm-40 is rigidly secured to 
the arm by means of the bolts 100 which 
serve for holding the bracket 99 thereon. 
Mounted on the jaw 37 is a clip 130 of 

substantially U-shaped form having in-turn 
ed ends 131 which are securely fastened 
to the jaw 37 by means of suitable screws 
132. This clip is arranged to project out 
wardly from the side face of the jaw and 
into the path of movement of the abrasive 
strip 35 where it serves to guide the strip 
and retain it in place on the jaw at all 
times, andjalso to prevent it from movin 
out of position with respect to the blocks 55 
during any aligning movement of the jaw 37 
with the work surface of‘the crankpin 17. 
The operation of the device will be ap 

parent in view of the foregoing explanation. 
When the work piece has been placed in 
position, the hand lever 91 is grasped by 
the operator and moved upwardly to a posi 
tion 91a, as shown in dotted outline in 
Fig. 5, preparatory for feedin the paper. 
The lever 91 is then moved downwardly, 
causing the serrated edge 94 of the feeding 
tool 90 to grip the abrasive paper 35 and 
draw it along the surface 95 of the block 
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96. Movement of the strip continues with 
the reciprocation of the tool 90 over the 
block 96 until the bottom of the screw 105 
contacts with the pin 108 .thereb stopping 
further movement of the aper t rou h the 
lapping zone. The hand ever 88 is ‘t rown 
downwardl , thereby moving the link mem 
bers 77 andY 78 to a vertical position so that 
the arms 39 and 40 move towardeach other 
and the abrasive strip supported in the jaws 
is clamped about the work piece. At the 
completion of the lapping operation, the 
hand lever 88 is thrown to a vertical posi 
tion, thereby imparting movement to the 
links 77 and 78 and rocking the arms 39 
and 40 about their respective pivot points 
75 and 76 and opening the clamping jaws 
of the lapping device to permit the removal 
of the work piece and the insertion of a new 
work piece. ‘ 

It will now be understood that since the 
supply reel ‘for the ?exible strip is sup 
ported independently of the movable arms 
carryin the clamping jaws, and out of the 
path 0 movement of the jaws, then it is 
feasible to locate the reel in such a place 
that it may be of any suitable large size 
and it is not necessary to employ a small 
reel with its attendant disadvantages. In 
the present construction, the jaw which 
clamps the paper against the work is mov 
able in a diametrical lane passing vertically 
and longitudinally through the work axis, 
and the arm carrying the jaw is in turn 
mounted on a support which swings later 
ally towards and from this plane. This 
makes it easy to remove the abrasive paper 
from proximity to the work for inspection 
or replacement of the work, since the paper 
reel swings laterally with the jaws. This 
double movementof the jaws is particularly 
useful for lapping single work pieces which 
are rotatably carried in a chuck. Also, it 
is feasible to feed the abrasive strip through 
the lapping zone independently of the move 
ment of the clamping jaws and entirely un 
der the control of the operator. The recip 
rocable member 91 may be moved to a vari 
able extent as determined by the require 
ments of the lapping operation, and in order 

g that the paper movement may be the same 
for successive duplicate operations, the screw 
105 may be set as desired to limit the move 
ment of the feeding device. The frictional 
gripping member on the‘handle 91 operates 
to move the paper only in one direction and 
the friction roller 110 serves to hold the 
paper against backward movement when the 
handle 91 is moved upwardly. Many other 
advantages in this construction will be ap 
parent to one skilled in the art. 
Having thus described the invention, what 

is claimed as new and desired to secure by 
Letters Patent is: 

1. A lapping machine comprising means 
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for rotatably supporting a work piece, a 
?exible strip of abrasive material, a clamp 
ing jaw, an arm supporting the jaw which is 
movable in a diametrical plane through the 
work axis and serves to hold the strip in 
operative lapping relationship to the work 
surface, and a movable support for the arm 
arranged to swing it laterally towards/and 
from said plane of the work axis. 

2. A lapping machine comprising means 
for rotatably supporting a work piece, a 
?exible strip of abrasive material, a jaw 
having a surface which serves to clamp the 
strip in abr'ading contact with the work, 
an arm supporting said jaw and arranged to 
move the jaw to and from an operative po 
sition relative to the work, and means 
mounted on the jaw which is operable in 
dependently of the jaw movement to feed a 
predetermined length of the strip through 
the lapping zone. ‘ 

3. A lapping machine comprising a sta 
tionary base, a spindle journaled in said 
base for rotating and supporting a work 
piece, a ?exible strip of abrasive material, 
a pair of jaws on opposite sides of the work, 
each jaw having a surface which serves to 
clamp the strip in abrading contact with the 
work, means to move the jaws to and from 
an operative position relative to the work, 
means mounted on one of said jaws and op 
erable independently of the jaw.movement 
for feeding a predetermined length of the 
strip through the lapping zone, and adjust~ 
able means for varying the length of .strip 
fed at one time. p _ 

4. A lapping machine comprising means 
for supportlng a rotatable work piece, a ?ex 
ible abrasive strip, a movable clamping jaw 
for holding the strip in o erative contact 

ceding member 
mounted on said jaw for reci rocation rela 
tive thereto, manually opera le means for 
reciprocating said member independently of 
the jaw movement, and means carried by 
said member which causes the strip to move 
therewith in such a direction as to feed it 
through the lapping zone and to an extent 
dependin on the distance through which 
said mem er is moved. 

5. A lapping machine comprising a ?exi 
ble strip of abrasive material, a movable jaw 
having a surface which serves to hold the 
abrasive strip in abrading contact with the 
work, an arm pivotally mounted on said jaw, 
a roller rotatably mounted on the arm, means 
which permits movement of the roller only 
in one direction, and means tending to move 
the arm and resiliently hold the roller in 
operative engagement with the abrasive 
strip. ' 

6. A lapping machine comprising a sup 
port for a rotatable work plece, a ?exible 
stri of abrasive material‘ for lapping said 
wor piece, a holder, clamping jaws‘ pivotal 

5 

1y mounted thereon and movable radially of 
the work piece to hold the strip in abrading 
engagement thereagainst, a supporting 
mount for the abrasive strip ?xedly secured 
to the holder and movable therewith but be 
ing unaffected by the opening and closing 
movements of the clamping aws, said holder 
being mounted to move both the jaws and 
the strip mount together, while the aws and 
strip remain in their properly associated 
operative relationship, so as to remove the 
abrasive strip laterally from operative 
abrading contact with the rotatable work 
piece. 

7. A lapping machine com rising a sup 
port for a rotatable work piece, a ?exible 
strip of abrasive material for lapping said 
work piece, a holder, clampin jaws plvotal 
ly mounted thereon and mova le radially of 
the work piece to hold the strip in abrading 
engagement thereagainst, a supporting 
mount for the abrasive strip ?xedly secured 
to the holder and movable therewith but be 
ing unaffected by the opening and closing 
movements of the clampin jaws, said hold 
er being mounted to move 0th the jaws and 
the strip mount together, while the jaws and 
strip remain in their properly associated 
operative relationship, so as to remove the 
abrasive strip laterally from operative 
abrading contact with the rotatable work 
piece, a reel rotatably supported on said 
mount for supporting one end of the abra 
sive strip, and a manually operable feeding 
device mounted on one of said jaws and mov 
able independently of the jaw movement for 
moving the abrasive strip relative to the 
jaws. 

Signed at Worcester, Massachusetts, this 
28th day of August 1930. 

SYDNEY PLAYER. 
HERBERT s. INDGE. 
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